When a large bank wanted to transform its data
centres to reduce risk and improve sustainability
We helped them develop the strategy, business case
and ultimately delivered one of the largest projects
in the history of the bank on time and on budget.
The Challenge
Following multiple mergers and acquisitions, a large
bank had more data centres than were required.
Independent reviews identified data centre risks and
issues covering capacity constraints, single points
of failure, high power consumption and ineffective
processes. As a result, data centres represented the
most significant risk exposure in the bank’s group risk
register and a program was established to integrate
and transform the data centres. A large investment was
required within a relatively short period of time adding
significantly to the complexity of the program.
How we helped
Deloitte played a leading role in managing the program
end to end. This included developing the strategy,
business case, program mobilisation, execution, benefits
realisation and ultimately program closure. Deloitte
managed the remediation of existing data centres, the
set up of a new data centre and the migration of legacy
data centres into two purpose built facilities. Deloitte
also played a leading role in defining the new data
centre operations structure, people and processes by
leveraging the ITIL v3 Service Management Framework.
Value delivered
A program of work, in excess of $300m, was delivered
on time and to a budget variance of less than 2% over
a period of 3 years without a single instance of business
disruption. Both hard and soft benefits exceeded the
plan and included among other things:
• A 30% reduction in energy consumption resulting in
sustainability improvements i.e. equivalent of ~4,000
cars off the road per year

• A significant reduction in the bank’s risk exposure,
mitigating the potential for business disruption
• The build and fitout of a new state of the art data
centre with a unique commercial arrangement in
place which can adapt to a changing technology
landscape
• The consolidation of data centres into a purpose built
site and release of excess property.
The program was recognised for its success by winning
a major industry award for Project Excellence and for its
ability in dealing with complexity, customer focus during
execution and sustainability achievements.

Contact
Warren Green
Partner – Deloitte Consulting
Tel: +61 2 9322 5454
wgreen@deloitte.com.au
Peter Ryan
Partner – Deloitte Consulting
Tel: +61 2 9322 5693
pryan@deloitte.com.au

This publication contains general information only, and none of Deloitte Touche Tohmatsu Limited, its member firms, or their related
entities (collectively the “Deloitte Network”) is, by means of this publication, rendering professional advice or services. Before making any
decision or taking any action that may affect your finances or your business, you should consult a qualified professional adviser. No entity
in the Deloitte Network shall be responsible for any loss whatsoever sustained by any person who relies on this publication.
About Deloitte
Deloitte refers to one or more of Deloitte Touche Tohmatsu Limited, a UK private company limited by guarantee, and its network
of member firms, each of which is a legally separate and independent entity. Please see www.deloitte.com/au/about for a detailed
description of the legal structure of Deloitte Touche Tohmatsu Limited and its member firms.
Deloitte provides audit, tax, consulting, and financial advisory services to public and private clients spanning multiple industries. With
a globally connected network of member firms in more than 150 countries, Deloitte brings world-class capabilities and high-quality
service to clients, delivering the insights they need to address their most complex business challenges. Deloitte's approximately 182,000
professionals are committed to becoming the standard of excellence.
About Deloitte Australia
In Australia, the member firm is the Australian partnership of Deloitte Touche Tohmatsu. As one of Australia’s leading professional services
firms. Deloitte Touche Tohmatsu and its affiliates provide audit, tax, consulting, and financial advisory services through approximately
5,700 people across the country. Focused on the creation of value and growth, and known as an employer of choice for innovative human
resources programs, we are dedicated to helping our clients and our people excel. For more information, please visit our web site at
www.deloitte.com.au.

Liability limited by a scheme approved under Professional Standards Legislation.
Member of Deloitte Touche Tohmatsu Limited
© 2012 Deloitte Touche Tohmatsu
DFE_Hyd_Job 573_D2_05/12

