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Frankfurt – 
Economic environment

Frankfurt – A megacity of commuters
Frankfurt’s business location symbolises diversity. During 
the week, several hundred thousand commuters flock 
to the city every morning for work, thus transforming 
Frankfurt temporarily into a megacity. The European 
Central Bank, the German Federal Bank and currently 
more than 200 financial institutions are located here. 
Moreover, one of the world’s largest stock exchanges is 
based here, turning ‘Mainhattan’ into an international 
financial center.

In addition to the financial sector, there is a diverse ser-
vice sector as well as varied industrial sector in Frank-
furt. The logistics sector benefits from Europe’s largest 
airport, making the Main metropolis a global transport 
hub. As one of the leading service providers, there are 
approximately 2,700 consulting companies. Additional 
important business sectors include IT and telecommu-
nications as well as the creative industries with over 
127,000 employees. In industry, producing biotechnol-
ogy, pharmaceutical industry and medical engineering 
are all strongly represented.

Due to the high number of daily commuters, the city 
continues to record the highest job density in the Fed-
eral Republic of Germany, with about 623,000 employ-
ees and an unemployment rate of 7.5%.

As global trade and market place, Frankfurt attracts a lot 
of business during the International Motor Show (IAA) 
and the annual Frankfurt Book Fair, which is taking place 
at the moment. This month 7,000 international exhibi-
tors are expected to participate in the world’s largest 
trade fair.

The real estate sector also currently benefits from the 
low level of interest rates in Frankfurt. Since the Euro 
crisis, there has been a high demand for real assets from 
(private) investors, thus fueling dynamic price develop-
ment. This is particularly the case for residential proper-
ties within the city centre.

Overview

Frankfurt

Population (2012) 691,518

Area (km²) 249

Unemployment rate (%, August 2013) 7.5

Purchasing power (€ per capita, 2012) 23,332 

Sources: Hesse Statistical Office, German Federal Employment Office, 
MB-Research



Infrastructure –
Steady growth

Forward-looking commerical hub
Frankfurt airport is the largest local employer in Ger-
many with about 78,000 employees and 500 com-
panies. Since 2004, it has consistently had more than 
50 million passengers per year, making it one of the 
most important international transfer airports. Last year, 
57.5 million passengers were in fact recorded, thus 
ranking Frankfurt third in Europe and eleventh world-
wide. In the air cargo sector this rating is even one place 
better. In order to maintain this position and stay com-
petitive, a new runway was built in the northwest of the 
airport and was completed in time for the winter flight 
schedule 2011/2012. In addition, the Pier A Plus has 
been in operation since the beginning of October 2012. 
Another major capacity expansion to develop a third ter-
minal and sky line train is also planned. If this project is 
realized, it could allow the carriage of up to 88 million 
passengers.

Within walking distance of the airport, the Global Busi-
ness Village Gateway Gardens is currently under devel-
opment. With an area of 35 acres, it provides space for 
every kind of commercial use: offices, gastronomy, retail 
and hotels. In total, eight hotels are planned on the site. 
Two are already operational and the third is under con-
struction. Almost 30% of the area has been sold and 
the site’s development is ongoing. Further decisions will 
depend on the development of demand and on eco-
nomic interdependencies with the airport. The project is 
planned to be completed by 2021.

One of the city’s prestige projects is considered to be 
the construction of the European Central Bank on the 
14-acre site of the former Großmarkthalle. This three-
piece ensemble of buildings will be constructed for a 
total of EUR 1.2 billion. Construction is expected to be 
completed later this year and the 2,300 employees can 
expect to start work there in 2014.

The development of the European Quarter in the Gallus 
district is also progressing well. In 2012 the ground-
breaking ceremony of the Kap Europa convention centre 
took place. It should be operational in summer 2014 
and will welcome up to 2,400 guests and host several 
events of the Messe Frankfurt. The outlook in the con-
vention sector is positive and has already recently deliv-
ered record numbers, which can be significantly attrib-
uted to the Hewlett Packard “Discover EMEA 2012” 
event.

In the immediate vicinity is the Skyline Plaza shopping 
center, which opened in late August and stretches over 
38,000 m². 170 stores, 16 restaurants and a public roof 
garden are located here. The construction of a hotel 
tower (Hyatt), south of the congress building, was how-
ever discarded. Instead, 570 new guest rooms will be 
created by 2014 through the opening of two new hotels 
on this site (Motel One and Citadines).

The Frankfurt Fair is an economic engine for both the 
city and its region. In the trading year 2012, the com-
pany achieved revenues of EUR 537 million. This was 
not only a record within the company’s history but also 
in the entire German trade fair scene. This year, two of 
the most important trade fairs are scheduled, the IAA 
(takes place every two years, September 2013) and the 
annual Book Fair (October 2013), thus ensuring that 
the city is at full capacity. The third leading trade fair in 
Frankfurt, the Achema, will however not be held this 
year (every three years, last held in 2012).
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Positive tourism balance
Hotel demand in Frankfurt proved to be extraordinarily 
positive in 2012. The record for overnights from 2010, 
which we reported in our last newsletter for this city, 
has since then been surpassed by over a million. Also 
the number of guests reached an unprecedented high 
of 4.3 million.

In the first half of the year, the tourism industry has been 
able to maintain this positive upward trend. From Janu-
ary to June 2013, arrivals increased by 3.0% and over-
night stays by 3.4% in comparison to last year. As an 
established business destination, the average length of 

stay is traditionally quite short. Occupancy rates during 
weekends have also developed moderately positively at 
the beginning of this year so that it is possible to recog-
nise growth potential in city tourism.

From a total of 7,1 million overnights, 3.2 million can be 
attributed to guests from abroad which accounts for a 
market share, typical for Frankfurt, of 45%. Among the 
European source markets, the United Kingdom is the 
most important with 264,945 overnights, followed by 
Italy, Spain and France. With regard to its relevance to 
tourism, the U.S. globally leads with 462,566 overnights.

Tourism demand –
on course for further records

Demand

Year Arrivals Overnight stays Length of stay

(thou.) (thou.) days

2003 2,274 3,929 1.7

2004 2,533 4,325 1.7

2005 2,718 4,569 1.7

2006 3,073 5,101 1.7

2007 3,335 5,383 1.6

2008 3,353 5,423 1.6

2009 3,221 5,359 1.7

2010 3,685 6,066 1.6

2011 3,874 6,384 1.6

2012 4,285 7,071 1.7

H1 2013 2,147 3,598 1.7

CAGR 2003–2012 7.3% 6.7% -

Source: Hesse Statistical Office

Explanation: Arrivals/overnight stays in all types of accommodation; as of 2009 incl. camping; as of 2012 establishments with at least ten beds



China sets course for Frankfurt
In the last few years, China has developed very posi-
tively with growth rates of above 20% in 2012. Includ-
ing Hongkong, the country with the largest population 
in the world accounts for 180,399 overnights and now 
ranks third.

Demand is quite evenly spread throughout the year, as 
seasonal peaks are absent due to the high demand from 
business travelers. Some moderate upward swings can 
only be registered during major trade fairs. Frankfurt 
has thus positioned itself as a year-round destination for 
guests from all over the world.
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Tourist services –
Chinese fill the gap in supply

New, even larger hotels
The increase in capacity still remains unbroken. In the 
last ten years until the second quarter of 2013, the 
number of tourist accomodations has increased by 47% 
to 272. In doing so, almost 15,000 new beds have been 
added. In comparison to the previous year, the number 
of beds increased by 3.6% at an occupancy rate of 
48.5%.

Chinese people have even positioned themselves on 
the supply side and taken over Frankfurt’s hotel market. 
They service demand that comes from Asia in general 
and from their own country in particular. In May, the 
first hotel of the Chinese Greenland Group opened on 
the European continent. The Qube offers 177 rooms 
and meets the needs of its Chinese guests. This was 
completed in cooperation with the Spanish Meliá hotel 
group, which made their former Tryp Hotel at the Opel-
rondell available for this project. Frankfurt as interna-
tional hub is a strategic starting point for conquering the 
German market. The flight connections to Asia and the 

rest of the world are excellent, which is why Mainhatten 
is often not only the starting point for trips in Germany 
but also Europe. 

Another project in Chinese hands is the construction 
site at the Galopprennbahn Niederrad. Since Septem-
ber 2012, work has started again following a lengthly 
break. With its 5-star branded Soluxe hotel, the Hua-
rong Group focusses on targeting business guests from 
both Far East and the local region as well as equestrian 
enthausiasts. 

While not directly located in Frankfurt, a 4-star supe-
rior hotel with 240 rooms is being planned in Frankfurt’s 
outskirts in the Kaiser district of Offenbach. The New 
Century Tourism Group, a Chinese hotel and tourism 
corporation representing both investors and operators, 
also placed its focus on accomodating Chinese business-
men. A compelling argument in favour of the city of 
Offenbach is its easy access to Frankfurt and associated 
benefits.

Beds on offer

Year Establishments Beds Bed occupancy

2003 185 26,437 43.1%

2004 194 27,802 43.8%

2005 195 30,126 43.6%

2006 201 31,741 44.6%

2007 212 32,444 45.1%

2008 224 34,573 44.0%

2009 232 34,734 42.3%

2010 249 36,847 45.8%

2011 259 39,499 46.2%

2012 266 40,452 48.4%

H1 2013 272 41,270 48.5%

CAGR 2003–2012 4.1% 4.8% -

Source: Hesse Statistical Office

Explanation: No. of establishments/beds in all types of accommodation, as of 2009 incl. camping; as of 2012 establishments with at least ten beds



  7

Hotel market – Chains dominate 4-star segment
The following table provides a market segment break-
down of the available rooms in the Frankfurt hotel 
market:

These figures relate to accomodations in the hotel or 
B&B categories in the city of Frankfurt, as documented 
in the Frankfurt Hotel Guide and from data collected by 
Deloitte. Pensions, guesthouses and inns have not been 
included. Those hotels, which are not officially recog-
nized by the German Hotel and Restaurant Association 
DEHOGA, were classified according to the establish-
ment’s own records, star ratings on popular book-
ing websites like HRS, Trivago or Expedia and, in some 
cases, our own rankings.

The number of rooms in Frankfurt across all star cat-
egories amounted to 21,207 in 2012. Branded hotels 
account for 78.6% and dominate the 4-star segment. 
Private hotels make up for the remaining 21.4% and are 
mainly represented in the 3-star segment.

The ranking of branded hotels in Frankfurt is lead by 
Starwood Hotels & Resorts, followed by Steigenberger 
and Accor. In the middle, Hilton, Leonardo Hotels and 
IHG have a collective market share of 16%, while Mar-
riott, NH, Rezidor and Fleming’s are relatively even and 
each have a share of 4%.

Rooms on offer

* ** *** **** ***** Gesamt

Number of rooms in private 
hotels

37 287 2,542 1,429 234 4,529

Number of rooms in 
branded hotels 

 - 1,926 2,136 8,345 4,271 16,678

Total number of rooms 37 2,213 4,678 9,774 4,505 21,207

Sources: Frankfurt Hotel Guide 2012, Deloitte analysis

Ranking

Hotel company
Share of branded 

rooms

Starwood Hotels & Resorts 12%

Steigenberger 11%

Accor 10%

Hilton 6% 

Leonardo Hotels 5%

IHG 5%

Marriott 4%

NH 4%

Rezidor 4%

Fleming‘s Hotels 4%

Sources: Deloitte analysis
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4-star segment leaves 3-star segment behind
In general, the hotel industry was able to slightly 
improve its performance compared to last year. Accord-
ing to benchmark data from STR Global, hotels across all 
star categories succeeded in increasing their occupancy 
rates.

The performance overview show the KPIs in the first half 
of 2013 in comparison to the same period in 2012 and 
reveal increasing competitive pressure. This is exacer-
bated by ever-increasing room capacities.

A slightly improved occupancy rate came at a consider-
able cost for the 3- to 3-star superior segment. RevPAR 
is also below EUR 50, demonstrating a loss of more than 
5%. This shows the difficulties that midscale hotels are 
dealing with in face of fierce competition from economy 
and upscale hotels. The 4-star segment realized occu-

pancy increases of 3.8% and a RevPAR of above EUR 79, 
representing a sound growth rate of 5.7%. 5-star hotels 
achieved a RevPAR increase of only 3.1% in comparison 
to the same period last year.

Compared to other German cities, Frankfurt enjoys the 
second highest room rates resulting in the third best 
RevPAR after the Bavarian state capital of Munich and 
the Hanseatic City of Hamburg (June YTD 2013 versus 
2012).

The city continues to promote leisure tourism in order 
to attract weekend guests which will reduce its depen-
dency on business travelers, who can be affected by 
economic cycles. The positive development of guests 
coming from China, in addition to projects that are cur-
rently tailored to these guests, could also yield fruit in 
the future.

Hotel performance –
RevPAR growth driven by occupancy

Performance

Hotels Occupancy Average daily rate Revenue per available 
room

H1 2013 
YTD

Change YOY 
H1 2013 

YTD
Change YOY 

H1 2013 
YTD

Change YOY 

2-3 star sotels 72.6% +0.1% 69.30 € -0.2% 50.33 € -0.1%

3-3+ star hotels 59.4% +1.5% 83.54 € -6.5% 49.62 € -5.1%

4 star hotels 74.2% +3.8% 106.79 € +1.9% 79.27 € +5.7%

5 star hotels 64.9% +1.9% 149.99 € +1.2% 97.38 € +3.1%

All hotels 66.6% +1.4% 114.91 € +0.5% 76.56 € +1.9%

Source: STR Global, selected competitive sets
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Hotel projects –
numerous premieres

2-star segment is on the rise
Mainhatten continues to attract operators and investors 
across almost all star categories. Motel One will open 
its largest hotel ever in 2014, clearly setting a statement 
for the 2-star segment in Frankfurt. In 2013, Wyndham 
Grand, a Grand City 4-star superior hotel, will open and 
provide the city center with another 293 rooms.

Starwood Hotels & Resorts will further strengthen its 
position as market leader with its first Element hotel in 
Europe. Other premieres will be celebrated by Moxy, 
Soluxe and Toyoko Inn.

Hotel projects

Project Operator Location No. of 
rooms

No. of 
stars Opening

Wyndham Grand Grand City 
Wilhelm-Leuschner-
Strasse

293 4
December 

2013 

Motel One Frankfurt 
Messe 

Motel One Europa-Allee 401 2 Early 2014

Citadines City Centre 
Frankfurt

Ascott Limited 
Ecke Franken-/ 
Europa-Allee

165 4 Early 2014

Element Frankfurt 
Airport Hotel

Starwood Hotels 
& Resorts

De-Saint-Exupéry-
Strasse, Gateway 
Gardens

133 4 June 2014

Rennbahnhotel 
(former Potala 
Palasthotel)

Soluxe Hotel 
Management

Pferderennbahn  
Frankfurt Niederrad

226 5 Mid 2014

Moxy 
Marriott 
International

Am Oberforsthaus,  
Mörfelder Landstrasse

n.d. 2 Mid 2014

Toyoko Inn Toyoko Inn Wilhelm-Leuschner-
Strasse 138 3 Mid 2014

Fleming's Deluxe 
Frankfurt City 
(Extension)

Flemings Hotels 
& Restaurants Eschenheimer Tor 97 5 Late 2014

Holiday Inn IHG Mainzer Landstrasse 249 4 Early 2015

Hotel Project Sofitel 
Frankfurt Oper Accor S.A. Opernplatz/Bocken-

heimer Anlage 150 5 Summer 2015

Innside by Meliá Meliá Hotels 
International Hanauer Landstrasse 162 4 2015

Hotel Project Main 
Square n.d. Honselldreieck 200 n.d. 2016

Hotel Project former 
Bundesrechnungshof n.d. Berliner Strasse 450 2–3 Late 2016

Hotel Project 
Turmcenter n.d. Nordend n.d. n.d. n.d.

Source: Deloitte research
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Investment market Frankfurt on top
The positive performance of hotels in Frankfurt as well 
as many related available investments have stimulated 
the transaction market. From 2012 to date, the follow-
ing hotels – amongst others – changed owners: Grand 
Plaza Frankfurt, Motel One Frankfurt Messe, Ameron 
Hotel „Die Welle“ and Jumeirah Frankfurt. The Holi-
day Inn Hotel listed in the table was integrated into an 
open real estate fund of Union Investment, the seller 
was Talanx Immobilienmanagement/A+S Rückversicher-
ung.

The hotel investment market in Germany started well 
in the first half of this year at around EUR 700 million. 
The current mood remains optimistic, even when the 
second quarter performed less well than the first. Pre-
ferred investments are in the high-class segment and in 
top locations in German major cities like Frankfurt. In 
the first half year, about two thirds of the total transac-
tion volume has been invested into those assets.

Instead of our Christmas edition about the Hamburg 
hotel market, we would like to present in our next 
newsletter the results of our exclusive Hotel Sentiment 
Survey, which we carried out jointly with the German 
Property Federation (ZIA). We wanted to find out, 
how CEOs of leading hotel and development compa-
nies rate the German hotel market and its prospects. 
It offers valuable insider expertise that we will gladly 
make availabe at the end of this year!
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