
Cloud & IT Infrastructure 
Key questions of our clients

Is my  
organization 

“cloud-ready”?

How can I  
modernize IT  

infrastructure to 
meet business  
requirements? 

How can cloud 
services drive  
my business  
digitization?

Which 
transformation 

prepares my 
infrastructure for 

the future?

Vision

Our Cloud & IT Infrastructure 
advisory services act to rapidly 
identify and address cloud  
client needs, and help clients  
to address infrastructure chal-
lenges.Cl
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Our answers

Cloud Strategy
Evaluate cloud readiness, define cloud 
strategy and align with business needs

Multi Vendor Management 
Define target operating and orchestration 
model, processes and governance struc-
tures, select vendors and services

Data Center Transformation
Develop a business, technology and  
environment driven data center strategy 
and manage the transformation 

Infrastructure Platform Optimization
Define and provide an open, scalable, in-
tegrated and automated infrastructure 
platform for rapidly changing business re-
quirements

Workplace Transformation
Create a workplace environment that is 
appropriate for the digital user 
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