
Enterprise & Solution Architecture
Key questions of our clients

How do I derive a 
cost-efficient  

Enterprise Archi-
tecture based on 
business goals?

What are  
standard and  

leading-practice  
architectures in my 

functional  
domain?

What is the  
impact of Digital 
Transformation 

on my Enterprise 
Architecture?How do I govern  

Enterprise Architecture 
changes in a non-busi-

ness-disruptive and 
agile way?

Vision

Our Enterprise Architecture (EA) 
practitioners facilitate the align-
ment between business goals 
and IT landscapes based on EA 
standards. When business mod-
els change, we help define a 
roadmap that reflects these 
changes by optimizing land-
scapes and underlying business 
processes. In addition, we assist 
clients in defining and imple-
menting EA methods, tools, or-
ganizations and standards to 
efficiently and effectively govern 
their IT landscapes.
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Our answers

EA Capability Setup
Assess and improve the Enterprise Archi-
tecture organization, its governance struc-
ture, roles, processes, tools and standards

Solution Architecture
Define process, application and/or tech-
nology strategy based on business goals 
in industry or technical areas

Application Portfolio  
Strategy & Rationalization
Analyse application portfolio, identify  
areas for potential rationalization, and 
plan the rationalization

API Economy
Define strategy and architecture to re-
use, share and monetize an organization’s 
core assets through Application Pro-
gramming Interfaces (APIs) to extend ex-
isting services or provide new revenues 
streams
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