
IT Sourcing
Key questions of our clients

Sourcing:  
Make or Buy?

How do I identify 
the most capable 

partner?

How do I  
effectively manage 

my vendors?

How do I reach  
my financial  

objectives during 
the outsourcing  

lifecycle?

Vision

Our IT Sourcing services focus 
on the complete outsourcing 
lifecycle. We develop and im-
plement sourcing strategies, 
thus we help clients to realize 
the benefits and mitigate the 
risks associated with sourcing 
initiatives.
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Our answers

Next Generation Outsourcing  
(Infrastructure & AMS)
Define a best in class outsourcing model 
that suits the client ś organization 

Vendor Management Suite
A cloud based Vendor Management Suite 
powered by Deloitte ś Sourcing Managed 
Services Team 

Transition & Transformation  
(Infrastructure & AMS)
Program management, including design 
and mobilisation of ‘Retained IT‘ 
management methods and tools
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