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Today’s Agenda

1. Introductions/Greetings

2. Overview

3. Stress Scenarios – Roundtable Discussion

A. Europe – Worsening of the sovereign debt crisis

B. China – Economic hard-landing

C. US – QE policy change and fiscal deterioration

D. Japan – Abenomics failure

4. Wrap-up

2 Global CFO Program | Japan



© 2014. For information, contact Deloitte Tohmatsu Consulting Co., Ltd.

Overview

This morning is an opportunity to share industry perspectives on various 

risks / stress event that could impact companies in Japan. As we discuss 

the scenarios, we’d like to hear your perspectives on:

 What is the likelihood of this scenario happening and what is your firm thinking? 

 How do you think the stress scenario would play out in the region affected?

 What would be the impact in Japan and to Japanese firms?

 What opportunities are created?
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Europe: Worsening of the sovereign debt crisis
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Imbalances expand Trigger event Stress event

Germany’s reluctance towards supporting

southern European countries and ECB’s OMT

Stronger EU integration 

delayed (banking/fiscal 

union) 

Europe Abroad

European gov’t 

bond prices 
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China: Economic hard-landing 
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Economic hard 

landing

Real estate prices 

plummet

Exposure of hidden local gov’t debt/funding 

problems at shadow banks → rise in defaults
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regulation on 
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banking

Local gov’t 

spending rises

Real 

estate/infrastructure 

investments overheat, 

shadow banking 

expands

China Abroad

Economic 
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economic 

package

Global 

economic 
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Rise in 

unproductive 
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growth 
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government debt 

{Financial/fiscal factors}

{Economic factors}

Fall in FDI to China
China reaches Lewis turning 
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→ Fall in supply of labor 

Labor disputes →
social unrest 

escalates

{US, Europe and 

emerging economies}

{Japan}

Economic 

slowdown

Fall in asset prices, fall in 

exports to China

Fall in exports

Imbalances expand Trigger event Stress event Spill over
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US: QE policy change and fiscal deterioration 
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{Japan}

Significant gov’t 

spending cuts 

GSE 
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Rapid economic 
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Yen 

depreciation

Japan: Abenomics failure 
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account deficit 
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medium term 
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prices
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Deloitte Tohmatsu Consulting (DTC) is a Japan-based member firm of Deloitte -a worldwide network providing professional services and 
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globally connected network of member firms in more than 150 countries, Deloitte brings world-class capabilities and high-quality service 
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