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PSD2 — Payment Services
Directive 2

Preparing for a new era

In the context of changing consumer paying and purchasing preferences,
a significant evolution and diversification of payment technologies,

as well as a higher penetration of mobile devices in payment transactions,
payments are increasingly expected to be processed swiftly, simply,
ubiquitously and in real-time, while payment service providers are

finding fertile ground to grow and intensify their activities.

To assist stakeholders in aligning with these noteworthy trends,

and with the regulatory changes imposed by the

Revised Payment Services Directive (PSD2), Deloitte offers tailored services
for banks and third party service providers that encompass strategic

as well as operational advice.
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“Deloitte offers
tailored services
for banks and
third party
service providers
that encompass
strategic as well
as operational
advice.”



PSD2 has an impact on banks, TPSPs, merchants, and consumers in both a strategic and operational way.

Strategic Impact

Operational Impact

Banks Determine the business case, including Ensure compliance with reporting
setting up as AISP or PISP themselves requirements, in particular regarding
. h incident reporting to competent
Rewgw the payment strategy, authorities
identifying new service offerings as well
as strategic partnerships with new Consider need for IT developments,
actors including interoperability, strong
. customer authentication, account
Prepare an |mpact_ alssr(]essment on P&L accesses through XS2A, and online
to assess a potential threat on revenues payments
Consider potential loss of revenues on
payment cards business
TPSPs Identify the optimal country to register Further develop technology
in, allowing access to the widest . . L
8 . infrastructure, including interfaces,
audience possible .
access to customers data, and security
Comply with req_uiremer)t to register as methods
a Payment Service Provider, and
prepare the related PISP / AISP
business case Ensure compliance with reporting
requirements, in particular regardin
Ensure that professional indemnity i q i p 9 9
insurance is subscribed incident reporting to competent
. . authorities
Monitor developments of service
offerings by competitors on the market
Merchants Consider the opportunity to develop Account for technology infrastructures
a_ppllcatlo!’ls in order_to offer much needed in order to ensure connections
richer series of functions and services, )
including instant refunds, credit, receipt with PISPs to support the new payments
storage for expense management, and workflow
bank-hosted loyalty programs
Consumers N/A Avail of the possibility to use one single

AISP to manage all of one’s accounts

Decrease the number of transactions
performed by cards
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As affected stakeholders you will face fundamental regulatory and technology challenges.

We can support you in your compliance and innovation efforts, through services covering eminence,
strategy and impact assessment. We will help you yield the most benefits out of PSD2’s opportunities as
well as shelter from any potential challenges.

Service description Banks TPSP TPSP
AISP PISP
Eminence e Regulatory watch: Regulatory v v v

landscape monitoring;
e Trainings on PSD2 requirements

Strategy and e Review of the business model to v
impact assess the opportunity to set up,
or collaborate with PISP or AISP

assessment e Market & Competition analysis
. P&L impact assessments
IT & Security e  With regards to XS2A and strong v v v
customer authentication:
e Technology gap assessments for
eligible players
e Design and integration during pre-
implementation
e  Security health-check during post-
implementation
Regulatory e  Support TPSPs to obtain required v v
Support Payment Inst_ltutlon registration
from appropriate local regulator
. Internal functions out/co-sourcing
(internal audit, compliance, risk
management)
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Deloitte

Deloitte is a multidisciplinary service organization which is subject to certain regulatory and professional restrictions on the types of services we can
provide to our clients, particularly where an audit relationship exists, as independence issues and other conflicts of interest may arise. Any services we
commit to deliver to you will comply fully with applicable restrictions.

This communication contains general information only, and none of Deloitte Touche Tohmatsu Limited, its member firms, or their related entities
(collectively, the “Deloitte network”) is, by means of this communication, rendering professional advice or services. Before making any decision or
taking any action that may affect your finances or your business, you should consult a qualified professional adviser. No entity in the Deloitte network
shall be responsible for any loss whatsoever sustained by any person who relies on this communication.

Deloitte refers to one or more of Deloitte Touche Tohmatsu Limited, a UK private company limited by guarantee (“DTTL”), its network of member firms,
and their related entities. DTTL and each of its member firms are legally separate and independent entities. DTTL (also referred to as “Deloitte Global™)
does not provide services to clients. Please see www.deloitte.com/about for a more detailed description of DTTL and its member firms.

Deloitte provides audit, consulting, financial advisory, risk management, tax and related services to public and private clients spanning multiple
industries. Deloitte serves four out of five Fortune Global 500® companies through a globally connected network of member firms in more than 150

countries bringing world-class capabilities, insights, and high-quality service to address clients’ most complex business challenges. To learn more about
how Deloitte’s approximately 225,000 professionals make an impact that matters, please connect with us on Facebook, LinkedIn, or Twitter.
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