
Taking your business over-the-top to deliver personalized 
and engaging direct-to-consumer experiences
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MarketMix for Media is an over-the-top (OTT) platform to help 

Media and Entertainment (M&E) companies launch, monetize, and 

manage direct-to-consumer (DTC) content offerings. Deloitte Digital 

has extended the MarketMix solution to help M&E companies:

●● Deliver live, linear, and on-demand TV and film content 

supported by subscription video on demand (SVOD), advertising, 

rental, and electronic sell-through (EST) business models

●● Acquire, service, and retain your audience more efficiently

●● Complement existing business models while reducing 

execution risk and accelerating time-to-market

The integrated platform offers market-leading technology from 

Adobe, Zuora, and Salesforce, and is strengthened by Deloitte’s deep 

industry experience and understanding of consumer multi-screen 

behavior. As a result, companies can launch digital businesses in a 

way that complements their existing linear TV product portfolio.

Solution Benefits

Fast 

Cost Effective

Scalable 

MARKETMIX FOR MEDIA



The value of our approach is that we have pre-built integrations 

that can help accelerate the product development process and 

reduce deployment risk. It also provides flexibility to preserve 

existing technology implementations and proprietary solutions. 

The end-to-end platform integrates with Adobe Primetime’s 

multi-screen OTT platform, marketing and media solutions of 

Adobe Marketing Cloud, Zuora’s subscription billing engine, 

and Salesforce’s customer management platform. Our goal 

is to help you launch OTT services quickly, cost effectively, 

and at scale, while successfully engaging your audience.

Growth in the $200B+ U.S. linear pay TV market 

is expected to remain flat as younger generations 

continue to shift to digital platforms. This viewer 

“fragmentation” is fueling double-digit growth 

for streaming services and increasing the number 

of households without a pay-TV subscription

Can you afford to exclude a quarter of your market?
Source: SNL Kagan

WHY MEDIA COMPANIES SHOULD EMBRACE OTT

94M 21M

There will be 94M U.S. 

households subscribing 

to a streaming service 

– almost 70% of 

all households

Approximately 21M 

households will not 

have a linear pay TV 

subscription – over 

17% of the U.S.

Consider, by 2018:





IN A CHANGING LANDSCAPE, HOW DO YOU SUCCEED?
With no shortage of content options and experiences 

influencing viewer behavior, it’s difficult to stay top-

of-mind with your audience. To grow your business, 

you need to understand and react where your 

audience spends their time and how their content 

consumption preferences are changing. This should 

be balanced against the economics of evolving 

distribution and windowing strategies – which can 

be very different from the traditional TV model. To 

succeed requires a change in the way you operate 

your business and engage with your audience.

This direct-to-consumer model calls for a different set 

of capabilities. Media companies need to think like 

retailers in order to engage their audience in new ways.

MarketMix for Media can help you respond 
to audience-based digital transformation. 

How do I...

acquire an audience?

enable flexibility in my product offerings?

retain and service my audience?

measure my solution to constantly 
adjust and personalize the experience?



Great content is key, but it is also important 

to focus on actively promoting your offering 

to drive acquisitions and engagement.

Although TV ownership is growing, content 

is increasingly viewed on platforms other 

than television. In Deloitte’s 2015 Digital 

Democracy Survey, we found that only 28% 

of trailing millennials (aged 14-25 years) watch 

live TV. Overall, only 45% of respondents 

regularly consume live content, representing 

a decrease in the usage of traditional, linear 

television. As content shifts across platforms, 

it becomes increasingly difficult to engage 

and truly understand your audience.

With MarketMix for Media, you can gain deep 

insight into your audience, deliver personalized 

experiences, content, and advertising, and 

monetize your content and assets across 

screens. The value proposition of MarketMix 

for Media is its ability to deliver capabilities 

from industry-leading technologies:

GROW, RETAIN, 
AND MONETIZE 
YOUR AUDIENCE



Adobe Marketing Cloud can provide a complete set of 

digital marketing solutions, as well as offer personalized 

user experiences, cross-channel marketing, and mobile 

engagement. Adobe Primetime is a multiscreen 

OTT platform that delivers engaging, personalized 

experiences at scale, with the largest device reach.

Salesforce serves as your customer master, tracking 

all customer data and interactions. Salesforce can be 

used to support customer service for your direct-to-

consumer model, as well as draw on key insights into 

customer purchasing habits and behavioral data. 

Zuora can provide the capabilities to monetize 

your audience, offering flexible solutions in billing, 

subscription, and payments services. With Zuora, you 

can set up different subscription models to determine 

how customers can pay for your content, whether 

it be a one-time purchase, recurring purchase, 

or other model personalized to your audience.

All three solutions 
are pre-integrated 
in the MarketMix 
for Media solution, 
providing a 
360-degree view 
of your most 
important asset: 
your audience.



MarketMix for Media delivers 
a scalable, cost-effective and 
tested solution to retain your 
audience and run your business.



MARKETMIX FOR MEDIA FEATURES A RANGE OF  
POTENTIAL BENEFITS AND DIFFERENTIATORS
Only MarketMix for Media accelerates the integration of Adobe Primetime and Audience 

Engagement solutions, Zuora’s flexible monetization platform, Salesforce’s powerful customer 

relationship management services, and Deloitte’s deep experience with developing and 

executing media strategies to more efficiently acquire and retain customers.

Deloitte has built the foundational integrations needed to optimize the capabilities on these 

applications in order to deliver a truly engaging and powerful direct-to-consumer platform.

MarketMix for Media can provide the strategy, creative, technology, analytics, 

and operations you need to turn prospects into lifelong fans.





From strategy to delivery, 
Deloitte Digital combines 
cutting-edge creative 
with trusted business and 
technology experience to 
define and deliver digital 
solutions that can help 
strengthen clients’ brands 
and evolve their businesses. 
Backed by Deloitte’s broader 
consulting, tax, audit and 
financial advisory services, 
Deloitte Digital also brings 
the power of over 400+ 
U.S. M&E consultants 
with deep expertise in the 
M&E industry,  serving top 
global media, cable, and 
advertising companies, as 
well as all major film studios.

Adobe Marketing Cloud 
reduces marketing costs by 
more efficiently acquiring, 
engaging, monetizing, and 
measuring audiences than 
do other video technology 
providers. Adobe Primetime 
is a multiscreen OTT platform 
for live, linear and VOD 
programming. Primetime’s 
distribution, personalization 
and monetization capabilities 
include TVSDK for 
multiscreen playback, DRM, 
authentication, dynamic 
ad insertion, and TV media 
management. Adobe also has 
one of the richest API libraries 
that allows for integration with 
other software providers.

Zuora enables media 
businesses to implement new 
monetization models, gain 
deep insights into subscriber 
behavior, create new revenue 
streams, and reach new 
market segments to gain 
competitive advantage. The 
Zuora monetization platform 
combines media specific 
commerce, billing, and finance 
solutions in one bundle. On 
top of it all is an analytical layer 
that offers real-time insight 
into each subscriber’s identity, 
as well as the business’s overall 
performance. Today, the Zuora 
platform powers hundreds of 
our media, entertainment and 
publishing clients worldwide.

Salesforce, the Customer 
Success Platform and 
world’s #1 CRM, empowers 
companies to connect 
with their customers in a 
whole new way. For media 
companies, now is the time 
to adapt quickly to new 
paradigms. And, Salesforce 
provides the foundation 
to deliver engagement 
with consumers, moving 
consumer relationships 
from anonymous to brand 
advocate by tapping social, 
mobile, and detailed 
consumer information 
all from one platform.

GET A 360-DEGREE VIEW OF YOUR AUDIENCE



To learn more about how Deloitte Digital and the MarketMix for Media solution 

can help you monetize content and deliver engaging experiences that create a 

loyal customer base, please contact one of the following team members:
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