
In the face of lower commodity prices, oil and gas 
operators are putting development costs and operational 
parameters under a microscope — and data has a big role 
to play in that effort. Many companies collect a vast 
amount of raw information on drilling and completions, but 
do not have the time, resources, or tools to transform that 
data into actionable insights.  That’s where Deloitte’s 
Drilling and Completions Analytics Toolset (DCAT) can help

Tap new cost and performance insights
Deloitte professionals use the DCAT tool to help oil and 
gas companies quickly assess and benchmark their costs 
and performance, opening the door to more effective 
data-driven strategies and decision making. After 
company data is uploaded, DCAT automatically 
standardizes company-specific cost categories, 
substantially reducing the time required to normalize and 
analyze data. This data is reusable, making it simple to 
repeat an analysis or conduct more frequent assessments.  

The Deloitte team can use DCAT to conduct a comparative 
analysis on a single operator’s wells in a specific area or 
region to identify cost and performance differences. They 
can also conduct an objective, independent analysis of 
two operators within the same area or region to identify 
areas where each company can improve its performance.  
Both offerings provide oil and gas companies with 
analytic-driven insights that are more timely and consistent 
than traditional benchmarking methods.  
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Get inside your data

At Deloitte, analytics isn’t just a good idea — it’s a call 
to action. That’s why we’ve launched the Analytics 
Answers series of solutions — practical, problem-
specific tools that are ready to deploy today.  
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Using DCAT’s interactive, intuitive dashboards, oil and gas 
users gain the ability to slice through complex data sets 
and understand it in new ways. The tool also doubles as a 
data warehouse, retaining data from previous projects for 
use in future assessments. The tool can also be configured 
to operate as an on-site application that can be 
customized to read directly from a well system.  

Bottom-line benefits
Here are some of the benefits that Deloitte’s DCAT tool 
provides to oil and gas companies: 
• Repeatable, scalable studies that are timely and 

consistent
• Improved cost and time efficiency for conducting 

individual comparative assessments 
• Standardized performance definitions and an industry-

tested approach to improve consistency across 
comparative analysis studies.

• Immediate access to performance and cost analysis 
through interactive dashboards and enhanced 
visualization tools

DCAT in action
As natural gas prices dropped, an independent oil and gas 
company faced increasing pressure to improve well 
performance and drive down costs. Deloitte was engaged 
to help the company develop innovative ways to explore 
its data to gain insights that would help them accomplish 
these business goals. With the help of DCAT, Deloitte 
professionals quickly analyzed the company’s costs and 
performance against industry peers, as well as compared 
performance among its individual wells. DCAT’s 
visualization capabilities and interactive dashboards 
allowed company leaders to easily identify strategic 
opportunities and make informed decisions to improve 
performance and reduce costs.  
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