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Right-sized response to

discovery demands

Federal agencies and departments routinely
receive requests to produce information
from a variety of sources. A query can come
through a subpoena or discovery motion,

a Freedom of Information Act (FOIA) action,
or a Congressional or administrative record
request, to name a few.

Whoever asks for the information, and
whether the information pertains to a
contract, a legal action, a human resources
or environmental issue, or something else,

it is vital to provide a timely, orderly and
thoughtful response. The process involves
determining exactly what information is being
requested, and then finding it, perhaps in
structured databases, unstructured files or
paper documents.
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Once information has been collected,

you need to determine what is relevant

and appropriate to provide, and what

is confidential or not releasable. The

security, timeliness, comprehensiveness,

and integrity of information need to be
preserved throughout the process. Finally,
the information needs to be delivered in time
and in a manner that meets the needs of
both the provider and requestor.

It's a lot to get done. But you don't have to
go it alone. Deloitte Discovery helps you
address risk as you fulfill the diverse and
growing information requests made of your
organization, whether large or small, simple
or complex. Our time-tested, technology-
enabled approach to eDiscovery supports

Deloitte Discovery
services have helped
federal agencies and
departments:

* Streamline FOIA processes and
procedures to alleviate the FOIA
backlog

* Fine-tune eDiscovery processes
and procedures to support
defensibility

* Map offices, data managers,
record keeping procedures, and
record flow




Discovery and document management solutions for Federal Government

Hard copy & electronlc data collectlons

Forensic collection and preservation
Collection from federal recard centers/NARA
Secure document storage in DC Metro Area
Automated chain of custody tracking

+ Data extraction from mobile devices and social
media

Trlal and hearing support

Courtroom technology support

Exhibit list preparation

Deposition support

Witness binders

Data analytics and visualizations
Wideo/audio digitization & synchronization

Productlons

Processing

/ * Highwvolume document processing and scanning
{* Imageffile conversions and endorsements

/ + Advancingcullingand de-duplication technologies

* Import & analysis of data from government databases

* Language identification

* Responszesto FOIA and congressional requests

* Rule4 filings [ASBCA, CBCA)

* Compilation of administrative records

* Standard litigation productions

* Electronic, hard-copy or hybrid productions

you across the query response continuum
or at any step of it - from initial request,
data collection, and data preservation to
processing, review and analysis, redaction,
production, and preservation.

Expanding demand

Several factors fuel the steady increase in
information requests fielded by agencies.
Advances in information technology

have made it easier for individuals and
organizations to research issues and
mount requests. Data volumes continue to
grow inexorably. Judges, FOIA requestors,
Congress, and plaintiffs are demanding
more timely responses.

Information requests can vary in type, topic,
urgency and magnitude. They can be simple
to address, or of such scale and scope

that they overwhelm an organization. Even
if the amount of information associated
with each request is limited, sometimes

the sheer volume of those requests places
a large burden on the agency. Deloitte
Discovery’s analytics capabilities are vital

to help organizations quickly zero in on the

information necessary to fulfill the request.
Whatever the situation, Deloitte is equipped
and ready to work with you across the
request-response continuum. We bring a
standardized, tested approach and workflow
to every assignment, tailored to your
particular requirements.

Flexible, targeted support

Deloitte provides the services you need,

the way you want them. We can develop a
comprehensive approach to the breadth of
your information collection and production
requirements. Or, you can select services ala
carte to address certain aspects of readying
aresponse.

If you need assistance with information
collection, we can help establish the
universe of custodians, what data they
have, how to collect it, and how to maintain
a chain of custody that preserves data
integrity. For the analysis, targeting, and
review process, we offer predictive coding
and other leading-edge capabilities. And
when the time comes to produce materials,
we can help create an approach that

Cloud-based document hosting

Relativity™ Best-in-class hosting provider
FedRAMP Compliant secure data center
Automated content categorization/redaction
Technology assisted review

Litigation database searching assistance
Help desk supportand training

Document Review and coding

Proven best-practices for federal doc reviews

* Reviews for privilege and relevance
MNon-litigation reviews (FOIA, NEPA, etc)
Document coding and data entry

SME reviewers in many technical areas.
Consulting on document review workflows &tech

satisfies the requestor while meeting your
efficiency and continuity needs.

We can also assist in tackling operational
issues, such as recurring over-collection or

a growing backlog of information requests.
And, if you just want help getting started,

we advise on building the processes and
procedures and can even train your people
to use the latest technologies and processes.

We'll work in the manner that best fits your
requirements, preferences, and budget. Our
specialists can provide services onsite at
your location or remotely. We can employ
proprietary Deloitte tools or tailor tools
you may already have. Or we can help you
evaluate various technologies available
today - we are not tied to any single vendor
or type of technology, but we do have
experience with most existing discovery-
related technologies, including the latest
analytics tools and techniques.

If you have a high volume of small cases, we
can help streamline processes and create a
case pipeline. If it's a big case, we have the
specialized knowledge to help you approach
it efficiently and confidently.
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disparate quarters require the attention
of federal agencies and departments. And,
they can overwhelm an organization’s
resources. Deloitte offers the people,
processes and tools to help you address
these demands with the right information,
at the right time, in a way that meets
everyone's needs.
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