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M E G AT R E N D S
Macro pressures are driving the strategic importance of Private Label Sourcing

Population Growth
7 billion people driving raw material volatility 
and creating new low-cost labor markets

Omnichannel Retailing
Pressure from online competition driving retailers 
to design and source more exclusive product

Consumer Interconnectedness
A new, faster lens into retailer supply chains 
via social networking

• 50%+ of retailers currently sourcing from 
India expect future growth — the highest 
projected growth rate for Apparel

• Twice as many respondents indicated 
growth in China’s Inland and Northern 
Provinces than it’s Southern Provinces

• More than 50% of respondents 
indicated China as a top source 
of supply

• Canada and Mexico are also top 
sources of supply possibly due to their 
geographic proximity to the US

• 6 of the top 10 sources of supply 
are in the Americas

• Canada and Mexico are showing 
significant growth potential

Top Ten Countries

1 China

2 Canada

3 Mexico

4 India

5 Vietnam

6 Italy

7 Hong Kong

8 Brazil

9 Chile

10 Indonesia

A
PP

A
RE

L

G
EN

ER

AL M
ERCHANDISE

G
R

O
CE

RY

Survey Respondents

• 266 respondents from 

Apparel, General Merchandise 

and Grocery retailers

• >75% of respondents have 

annual revenues greater 

than $100M

• 94 countries noted as sources 

of supply
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Organizations continue to pursue 
strategies to manage direct and 
indirect tax consequences 

• 50% of respondents are pursuing or plan to pursue 

Substantial Contribution to join the ~20% of that 

have achieved it

• On the indirect side, Free Trade Agreements and 

Free Trade Areas  are the most common duty 

minimization strategies

25%

17%
31%

Raw material cost increases and/or volatility

Rising production labor wages

Fuel price volatility

28%

We do not intend to attempt Substantial Contribution

We plan to attempt Substantial Contribution

We plan to attempt Substantial Contribution

We do not intend to attempt Substantial Contribution

Deloitte’s 2012-13 Private Label Survey is one of the largest and most comprehensive Private Label sourcing studies to date. 

Top Market Pressures
Top 3 out of 12

Rising production 
labor wages 

Fuel price volatility 

Raw material cost 
increases and/or 
volatility

1

2

3

Top Emerging Strategic Responses
Top 3 out of 14

35% 43% 

33% 38% 

28% 51% 

Re-shore production 
to domestic vendors 

Consolidate the 
number of vendors 

We do not currently use this response but plan 
to in the future 
We currently use this response 

Diversify country source 
of supply footprint  A Look Inside the Survey

44 questions on the following topics:

• Current Sourcing Landscape

• Risks and Opportunities on 
the Horizon

• Future Strategic Priorities 
and Responses

• Governance and Organizational 
Design

• Technology Trends

• Tax, Trade / Customs Management

Respondents report facing 
top pressures driven by a 
higher and increasingly 
volatile cost structure

Top market pressures 

(average score, 1-7)

5.3 5.2 5.2

Retailers planned strategic responses 
to these pressures may help them 
address the growing cost challenges:

• Diversifying country source of supply footprint

• Re-shoring production to domestic vendors

• Consolidating the number of vendors

35% 43%

33% 38%

28% 51%

21% 70%

20% 71%

20% 66%

Diversify country source of supply footprint

Re-shore production to domestic vendors

Consolidate the number of vendors

Engage in advanced planning/scheduling

Enhance quality assurance programs

Engage in innovation/product design/R&D 
collaboration with vendors 

Top 
emerging 
strategic 
responses 

Most 
common 
currently 
used 
strategic 
responses 

Do not currently use response but plan to in the future

Currently use response

Retailers are employing a mix of 
operating models to manage the 
Sourcing function

• While in-house operating models are prevalent, 
outsourcing plays a significant role across all 
Sourcing activities

• Though Sourcing and Merchants often own decision 
rights, formal governance tools are not in wide use

Product Sourcing Operating Model 

(% of Respondents)

Company employees at headquarters

Company employees in satellite sourcing office

Third-party large-scale buying houses/supply chain 
management companies

Third-party smaller-scale importers/brokers

32% 16% 7% 7%


