
Proactive Measures for Business Challenges

The recent COVID-19 outbreak in Aruba led to the implementation of 
certain precautionary measures to contain the spread of the virus. These 
measures are negatively impacting business revenues as well as 
employment for the island’s inhabitants. 

What can you do?
The main priority for companies is to take immediate measures that guarantee enough liquidity 
and acceptable levels of working capital (Cash, Inventory, Accounts Receivables and Accounts 
Payables). Simultaneously, businesses can reduce certain variable expenses while maximizing  
their account receivables collection and intelligently extending its payables. 

However, companies may still need to secure additional financing. It is important to build a good 
case by getting the financials right and present high quality information which will increase the 
likely of getting financing with better terms and conditions. Moreover, certain support measures 
are being presented by the local Government to help companies that are able to prove they 
need short-term support.
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How can we help? 
With its extensive experience, Deloitte can help your business deal with the immediate challenges 
posed by the current economic situation while preparing for the economic uncertainty that lies 
ahead. In the first stage, Deloitte can help you take immediate measures by helping you manage 
your working capital and project liquidity forecasts. Our multi-disciplinary teams have thorough 
knowledge and experience, which may be very beneficial to your company. For the period after 
COVID-19 we can support you in assessing how your strategic and business plans have changed 
given the new market circumstances. Our goal is to help you understand and quickly adapt to the 
new economic landscape so you will make better decisions to succeed. 
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