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Learning Solutions

Unlocking the potential of your people 
through learning is a fundamental key to 
winning in a disruptive and highly 
demanding environment. When a 
company beats its competitors to market, 
when it effectively joins forces through a 
merger or acquisition, when it hits 
financial and operational targets and 
consistently satisfies customers and 
stakeholders, it’s a sign that its people 
have mastered the required skills and 
behaviors to deliver on your organization 
strategy. 

Deloitte Dutch Caribbean’s Academy 
enables business-led learning, taking an 
integrated approach on how learning is 
organized, developed and delivered in the 
context of your organization. We 
understand that learning is a business 
lever in its own right. We have significant 
experience transforming learning & 
development functions into an integrated 
learning landscape that develops and 
strengthens strategic workforce 
capabilities at all levels of the organization. 

This catalogue has been developed to 
provide you with detailed descriptions of 
our learning solutions offerings. If you 
need more context, then reach out to our 
Learning experts. 

We will help you understand the programs 
better and provide tailor-made learning 
solutions for your business.

Our Learning Solutions
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Stop perfecting and just start making, 
doing,trying. A prototype is worth a 

thousand discussions. 



Deloitte Dutch Caribbean Academy Learning Solutions | Building capabilities to deliver on your business strategy  

03

 

Deloitte supports organizations to 
increase the value of learning by 
improving the effectiveness of learning 
programs, efficiency of learning 
operations, and alignment of learning with 
business strategies. 
Together we can seize opportunities, for 
example by:
• Formulating the learning strategy,      
  (re)designing the organization, 
  governance and processes, and 
  developing a Roadmap for 
  transformation
• Developing high impact learning content  
  and state-of-the-art delivery methods
• Optimizing your enabling technologies 
  and emerging tools
• Creating your own corporate university 

Why Deloitte
Our facilitators are broadly oriented 
experts, both local and international. They 
are always up to date on the latest 
developments in their field or on the topic 
of the session. They have contextual 
insight that enables them to make the 
transition from theory to everyday practice.
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We offer the following 
Learning Solutions:

For additional information, 
please contact us at:

DDCacademy@deloitte.aw
Aruba: + 297 528 6200

With our Labs, we break 
down barriers and propel 
you and your team to 
meaningful results. We 
design strategic 
conversations that provide 
clarity, commitment, and 
collective courage needed 
to break away from the 
status quo and address 
your toughest business 
challenges. The result is a 
departure from business 
as usual and a refreshing 
reminder that there’s a 
better way to work. 

Deloitte Academy Labs, 
our newest and most 
innovative concept.

Our “In-company” learning 
solutions are tailor-made 
to fit your human capital 
and organization’s specific 
needs. During an
elaborate intake interview 
we will discuss the specific 
development needs and 
the expected outcome 
with you. Our aim is to 
provide you with
noticeable and sustainable 
results.

Customized “In-company” 
sessions, workshops and 
masterclasses.

These sessions are open to 
all who are interested in 
increasing their knowledge 
and expertise in their 
particular area. All sessions 
are facilitated in the training 
facility of Deloitte Dutch 
Caribbean to a group of 
likeminded professionals 
with whom you can 
exchange best practices, 
knowledge and experience.  

“Open” courses featuring 
a variety of programs, 
workshops and 
masterclasses.

Do you aspire your own 
learning academy. Let us 
help you build your 
academy and help you 
realize the optimum, 
aligned and efficient 
learning organization. In 
addition, we can help you 
deliver high impact 
learning content that 
focuses on changing 
employee behaviors to 
align with new processes, 
requirements, strategies 
and culture. 

Your own Academy 
powered by Deloitte
Dutch Caribbean.
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Deloitte Greenhouse 
& Deloitte Labs
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Break away 
from business as usual

 

 

Most likely, you’ve participated in workshops and strategic sessions before, and you know 
what to expect. But the Deloitte Greenhouse approach is different. We help our clients say 
no to the status quo. 
In a time where business as usual isn’t enough, the Deloitte Greenhouse provides 
immersive experiences designed to break down barriers and accelerate meaningful 
results. It is a place for cultivation – of ideas, relationships, opportunities – to help our 
clients and our people to disrupt the status quo and to incite productive action.
Deloitte Greenhouses are cutting-edge physical spaces located around the world designed 
to help clients tackle their complex problems. We apply a tested set of principles that 
combine behavioral science, analytics, technology, and facilitation to break through 
traditional methods of problem-solving.

Introducing Deloitte Greenhouse:
https://youtu.be/ljJWXj5WwK0 

1. Our experiences are built on extensive 
research around how to disrupt ordinary 
thinking, reveal new possibilities, and incite
productive action.

2. Our experiences are delivered by 
professionals skilled not only at traditional 
facilitation, but also at strategic framing, 
engagement, intervention, analysis, and 
synthesis.

Deloitte Greenhouse features signature and 
custom made Labs to address compelling 
and important issues that require 
collaborative solutions.

Introduction to the Deloitte Lab 
concept:
https://youtu.be/uC7hF0dR0Iw

When you step into a Deloitte Greenhouse space, you 
step away from the standard flat meetings, 
mind-numbing presentations, and stale status quo 
thinking. Instead, you step into a Greenhouse experience 
custom-designed to help you dig into complex issues and 
get to breakthrough. These sessions go beyond typical 
workshops because:
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Moments that Matter Lab

Signature offerings & Labs

Myers Briggs Type Indicator (MBTI®) is 
one of the most widely used, reliable and 
respected personality appraisal tools in 
the world. Through the creation of a 
common language to easily communicate 
the complexities of an individual’s 
personality, the MBTI instrument provides 
the reliable insights you need to improve 
the performance of your people, teams 
and organization. 

MBTI Lab

The Deloitte Greenhouse hosts Labs for client teams, and mixed groups that want to 
step outside business as usual to tackle complex challenges. Designed according to 
principles of group dynamics, environmental psychology, and innovation theory, Deloitte 
Greenhouse engages people so they can take problem-solving to a new level.

Research shows that when we are at our 
best, we recognize “Moments” as 
opportunities to have an impact and 
create an exceptional experience and 
build stronger employee and customer 
relationships. Deloitte’s Moments that 
Matter framework is specifically designed 
to help institutionalize a given set of 
behaviors and build a culture around 
values and relationships. Our Moments 
that Matter framework will help accelerate 
identifying key behaviors to reinforce your 
organizational values. 

Culture Lab

Deloitte’s Human Capital Trends Report 
2017 has listed culture as one of the top 
10 executive priorities. More than 50% of 
companies are currently attempting to 
change their culture in response to 
shifting talent markets and increased 
competition. By understanding how 
corporate culture and behaviors are 
embedded, management can drive 
improved business outcomes for all 
stakeholders. Culture Lab is an immersive, 
lab-style workshop to help make culture 
“real” for leaders through hands-on 
experience. It’s methodology offers a new 
and innovative approach to understand 
the impact of culture and to identify and 
bring the desired culture to life. 

For questions, more information, or 
to schedule a Lab, please contact us 
at DDCacademy@deloitte.aw
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Custom Lab

Designed for our client’s specific needs, 
Custom Labs often span multiple topics to 
inform strategic conversations about 
complex, adaptive challenges. The Deloitte 
Greenhouse Experience team will partner 
with you to develop the Lab, pulling from 
proven content across eight core topics, 
as well as incorporating new IP, expertise, 
and perspectives to suit your unique 
situation.
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To enhance our Lab experiences, we conducted 
research and developed proprietary tools around 
the key dynamics underpinning individual, team 
and organizational breakthrough.  



In-company 
Offerings 
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Overview of our 
‘In-company’ offerings
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Sustainable organizational and team
development programs with a 
duration period of 3 to 24 months

Change, growth & culture

Labs

• Leadership development
• Supervisor development
• Team development
• Culture transformation path
• Inspiring masterclasses and clinics for 
  (Executive) Management teams,  
  Managers and Department Heads

• Inspiration clinic, pressure cooker, think 
  tank
• MBTI®
• Business game
• Business case for change , ‘As One’ 
  model
• Organizational make-over
• Performance management
• Progessive discipline and file-building in 
  disfunction
• Finance for non-financial managers
• HR for Line Managers
• Coaching techniques
• 360˚ feedback and self-reflection

• Culture Lab
• Moments that Matter
• HR Transformation Lab
• Board Effectiveness
• Leadership Alignment
• Opportunity Discovery
• Innovation Strategy
• Custom Lab

Performance boosting’ workshops

Sales & Services

• About time to get organized (time 
  management)
• MBTI®
• 360˚ feedback and self-reflection
• Conducting effective performance 
  reviews

• Handling customer complaints 
  professionally
• Boost your sales
• Customer communication



Deloitte Dutch Caribbean Academy Learning Solutions | Building capabilities to deliver on your business strategy

12



Learning Tracks
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Learning Tracks

Our tracks are “open courses”
and consist of a 3-step journey:

Discovery Design Sprint
What’s going on? 
Where do I stand?

How must I respond?
What are my action steps?

Did it work? 
What did I learn?

To register for a track or to schedule an 
in-company track, please contact us at 
DDCacademy@deloitte.aw

We are living and working in an era of accelerating change which creates new rules for 
business and for HR. These rules reflect the shifts in mind-set and behavior that we 
believe are required to lead, organize, motivate, manage and engage the 21st-century 
workforce. 

Deloitte Academy offerings for are created around this context and features the 
following 3 learning tracks to bring business leaders and HR closer and develop new 
rules for people, work and organizations:

1. Leadership Track
2. Line management & HR Track
3. HR Professional Track
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Leadership Track
Insights

Results

Program

Leadership is one of the highest priorities on the executive agenda. Organizations around 
the world are facing major structural changes in the way they do business. Digitalization, 
increasing media scrutiny, evolving regulatory requirements, demographic changes and 
demands for greater sustainability are some of the elements that are creating a tough new 
set of challenges for businesses as they move through the 21st century. Added to these 
challenges today’s leaders need to be able to build teams, keep people connected and 
engaged, and drive a culture of innovation, risk tolerance, and continuous improvement.

Deloitte Academy enables you to uplift your leadership capacity and capability, grounded 
in a research and evidence based methodology and business insight.

• Insight on current leadership trends.
• Insight in own style of self, interpersonal, team, and organizational leadership.
• Detailed personal development charter.
• Sharing experiences and best practices.

The program consists of an in-depth interview and MBTI profile, 3 inspiring master classes 
of 1 day (08:30 am – 05:00 pm) and 4 personal coaching sessions. The location for the 
master classes will be the Boardroom of Deloitte Dutch Caribbean. Your investment: 
AWG. 5.500 for the full track including lunch. 
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Learning Offering

Leadership Track

Discovery

Design

Sprint

• In-depth Personal Interview
• 360 Capability Profiler
• MBTI profile

3 day workshop:

Aruba:
8 may, 5 june, 3 july 2018

• 4 personal one-on-one coaching 
  sessions

Dates will be determined with the 
participants

• Persona Canvas Design
• Leadership Capability
• Team & Stakeholder Charter
• Choices & Change Charter

Date will be determined with 
the participants
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Line Management & HR Track

Insights

Results

Program

Line managers  and supervisors play a pivotal role in helping the business deliver its goals 
and objectives. Not only do line managers and supervisors have operational targets to 
meet, but they also need to meet the individual needs of the people they manage. Today’s 
line managers and supervisors are expected to cover a wide range of skills and behaviors, 
from defining roles and objectives to ensuring training and development needs are met, 
all where creating the type of environment where people enjoy working, are motivated and 
engaged and which retains talent. 

Deloitte Academy enables you to uplift your line management skills to maximize your 
impact with the everyday challenges you face with HR-related activities

• Insight into your own strengths and development potential as a line manager/supervisor.
• Insight into HR tools and procedures.
• Tools, techniques, and skills to expand your impact of you as a line manager/supervisor, 
  specifically on topics such as performance management, culture & engagement, 
  recruiting and retention and talent development.
• Sharing experiences and best practices with other line managers/supervisors.

The program consists of an “as-is” assessment, 6 inspiring master classes of 1 day (08:30 
am – 05:00 pm) and 2 peer learning sessions. The location for the master classes will be 
the Boardroom of Deloitte Dutch Caribbean. Your investment: AWG. 5.500 for the full track 
including lunch. 
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Learning Offering

Line Management & HR Track

Discovery

Design

Sprint

• “As-is” questionnaire
• 360 Capability Profiler

6 day workshop:

Aruba:
20 february 2018
14 March 2018
11 April 2018
9 May 2018
6 June 2018
4 july 2018

• 2 peer learning sessions Dates will be determined with the 
participants

• Line management and the HR role
• Talent acquisition: interviewing  
  techniques
• Effective performance management
• HR dashboard
• Personal productivity and effectiveness
• The employee experience: culture and 
  engagement
• Talent development

Pre-workshop assignments to be
completed by each individual
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HR Professional Track

Insights

Results

Program

HR has been evolving to meet business demand for the last 20 years and the pace of that 
evolution is only increasing. With constant change and disruption in the business and 
workforce landscape, HR must be prepared to rapidly transform and evolve its HR 
capabilities to drive impact. HR is at crossroads. Organizations today need far more than a 
new HR model or tools, but a reskilling of HR with a new set of capabilities. 

Deloitte Academy enables you as an HR professional to build the right capabilities such as 
consulting agility, business fluency, visionary leadership, digital savvy, data analysis, 
customer relationship management, talent and workforce management, research, design 
thinking, and HR functional knowledge-in the right way using on-the-job experiences, 
exposure, education and environment to achieve sustainable performance.

• Insight into the latest trends in the field of HRM and insight into state-of-the-art HR tools.
• Tools, techniques and skills to maximize the impact of your HR strategy.
• Action plan to lead change and create impact.
• Exchange of experiences and best practices with other HR professionals

The program consists of 4 inspiring master classes of 1 day (08:30 am – 05:00 pm) and 
business issue work/individual assignments. The location for the master classes will be the 
Boardroom of Deloitte Dutch Caribbean. Your investment: AWG. 5.500 for the full track 
including lunch. 
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Learning Offering

Discovery

Design

Sprint

HR Professional Track

• Customer & stakeholder feedback
• Identifying strategic business goals & 
  business issues

4 day workshop:

Aruba:
19 February 2018
13 March 2018
10 April 2018
7 May 2017

• Business work/individual assignments

• High-Impact HR Operating Model
• Working as business HR
• Connecting with the right customer
• Understanding and Defining Business 
  Goals & Issues
• Discovering root causes
• Igniting Talent to Perform
• Rewarding Talent and Teams
• The Power of People Analytics
• Designing Organizations and Teams for 
  Sustained Performance
• Understanding & Executing Strategic 
  Change Management
• Enabling HR Compliance
• Coaching by Business HR: Fueling the 
  Manager-Employee Relationship

Pre-workshop assignments to be 
completed by each individual
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Deloitte Dutch Caribbean
Human Capital Practice

Human Capital Consultancy, Learning 
& Assessments

Maghalie van der Bunt– George
Partner

Human Capital Consultancy, Learning 
& Assessment

Viviana Mc Donald
Consultant

Human Capital Consultancy 
& Assessments, Lead HR subscriptions

Lizzette Archangel
Manager

Human Capital Consultancy 
& Assessments

Sofie de Neef
Manager

Strategy & Operations

Alex Mollen
Director

Strategy & Operations

Menno George
Manager

Human Capital Consultancy, Learning 
& Assessments, Lead Organization 
Transformation, Talent & Rewards

Jocelyn Thijssen
Sr. Manager

Human Capital Consultancy 
& Assessments

Mayerline Perez
Manager

Human Capital Consultancy, Learning 
& Assessments, Lead Learning Solutions

Tirza Garmes-Daal
Manager Deloitte Academy 
& Deloitte Greenhouse

Human Capital Consultancy, 
Learning & Assessments

Sarah Numan
Sr. Consultant

Human Capital Consultancy 
& Assessments, Lead Executive Search 
& Talent Acquisition

Esther Baaij
Sr. Manager Aruba

Learning Solutions Team

Internal experts

Human Capital Consultancy, Learning 
Assessments, Lead Assesment Practice

Regina Bakker
Sr. Manager Service Line Leader
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Human Capital Consultancy, Learning  
& Assessments

Christel Cornelisse-de Vries
Manager
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