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Welcome to
Deloitte Academy
Learning Solutions for a 21st century workforce
• Growth, development, expansion and depth?
•

Follow current developments in your profession?

•

Build a network of professionals?

Deloitte Academy offers ‘learning solutions’ on numerous trending topics for a diverse target
group ranging from senior management, line managers and supervisors to HR-professionals.
This brochure offers an overview of the programs, workshops and seminars we offer.

Why the Deloitte Academy?
There are many companies providing trainings and professional development.
Deloitte distinguishes itself by:
1.

Providing facilitators who are broadly oriented experts, both local and international. They
are always up to date on the latest developments in their field or on the topic of the
session. They have contextual insight that enables them to make the transition from
theory to everyday practice.

2.

Forming part of a global organization that continuously invests in research and
development to achieve exceptional business performance. We have access to trending
topics and the latest research and development in our field. You are guaranteed access
to the timeliest information. We offer sustainable solutions that are of added value to
your organization.

3.

Integrating learning solutions with a mix of interactive forms of learning. You are afforded
ample opportunity to grasp skills. This approach is called blended learning.

4.

Opting for a personal approach to learning. We make the best of group dynamics while
keeping an eye on the individual needs. We want to inspire our participants.

5.

Using state-of-the-art training material and providing a professional setting for our
learning solutions.
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Deloitte Academy

We offer the following learning solutions:
“Open” courses featuring a variety of programs, workshops and masterclasses.
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These sessions are open to all who are interested in increasing their knowledge
and expertise in their particular area. All sessions are facilitated in the
boardroom of Deloitte Dutch Caribbean to a group of likeminded professionals
with whom you can exchange best practices, knowledge and experience.

Customized “In-house” sessions, workshops and masterclasses. Our “In-house”
learning solutions are tailor-made to fit your organization’s specific needs. During
an elaborate intake interview we will discuss the specific development activities
and the expected outcome with you. Our aim to provide your with noticeable and
long-lasting results.

For additional information, please contact us at:
−

hrm@deloitte.com

−

Curaçao: +5999 433 3333

−

Aruba: + 297 528 6200

We hope we can be of service to you with our learning solutions!

Maghalie van der Bunt – George
Partner Human Capital Consultancy, Learning & Assessments
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Learning Tracks
Click on the icon for more information relating the tracks.

Around The Boardroom Executive Track

Executive Track for Women

Leadership Development Track

Development Track for Supervisors

Human Resources Track

Public Management Track

Trending Topics
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Executive Track

Insights
Within the Executive Track, Deloitte Academy offers various master classes for senior
management. For supervisory board members and executive directors we have developed an
exclusive program, Around the Boardroom. By following the master classes, you remain up to date
on relevant and essential topics, while building a valuable network of like-minded professionals with
whom you can exchange knowledge and experience.

Result
• An update concerning developments on topics relevant to you as a member of the executive or
supervisory board
• Sharing experiences and best practices

Program
The track consists of six inspiring master classes on topics relevant to you as a member of the
executive board or supervisory board. Master classes last half a day (08:30 am – 12:30 pm) . The
location for the master classes will be the Executive Boardroom of Deloitte Dutch Caribbean. You
can subscribe for the full track or per master class. Your investment: ANG/ AWG. 3.250 for the full
track or ANG/AWG. 600 per master class.

Master Classes
1.
Change management
2.
Insight driven organization & data analytics
3.
Strategic HR (HR operating model & HR Maturity)
4.
Diversity, inclusiveness and respect
5.
Employee engagement
6.
Update on the ins and outs of IFRS

Date
April 29
April 20 Curaçao
June 17
August 19 Curaçao
September 16
November 18
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Executive Track for Women

Insights
The representation of women in executive positions and on corporate boards in the Dutch
Caribbean continues to increase. Deloitte Academy offers an Executive Track created
especially for women through masterclasses that highlight the complexities of today’s
business environment. Professional facilitators and course participants will share their insights
and knowledge on topics such as change management, leadership, boardroom dynamics and
personal branding.

Result
• An update concerning developments on relevant topics
• Sharing experiences and best practices

Program
The track consists of six inspiring master classes of half a day (13:15 am – 17:15 pm). The
location for the master classes will be the Executive Boardroom of Deloitte Dutch Caribbean.
Your investment: ANG/ AWG. 3.250 for the full track or ANG/AWG. 600 per master class.

Master Classes
1.
Let’s connect: Meyers Briggs Type Indicator (MBTI®)
2.
3.
4.
5.
6.
•

Insight driven organization & data analytics
Boardroom dynamics & personal branding
Diversity, inclusiveness and respect
Change Management
Surprise topic
What’s cooking: team activity ‘cook out’

Date
April 7 Aruba, March 18
Curaçao
June 3, Aruba April 8 Curaçao
June 3
August 18 Aruba, 19 Curaçao
September 2
to be determined
To be determined with
participants
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Leadership Development Track

Insights
Deloitte Academy anticipates on changing trends in leadership development. The key to
successful leadership is not simply a matter of professional qualifications. It is, above all, the
ability to engage employees. A good leader is balanced and self-aware and can get the right
things done in working effectively with others, while maintaining his or her integrity. How do
you motivate employees? How do you influence their productivity and achievements? How do
you get them to work in a more pro-active and results oriented way? Answers to these and
many more questions are offered in our leadership development program. The program
consists of a series of interactive and practical workshops, supplemented with ‘action learning’
sessions. The MBTI workshop will be facilitated by a certified MBTI practitioner and the John
Maxwell session will be facilitated by a certified John Maxwell practitioner.

Result
• Insight into your own strengths and development potential as a leader
• Insight into recent trends in leadership
• Tools, techniques, and skills to expand your impact as a leader and boost the
commitment, problem solving ability, and performance of your employees.
• Sharing experiences and best practices

Program
The track consists of six inspiring master classes of a day (08:30 am – 05:00 pm) and 4
‘action learning’ sessions. The location for the master classes will be the Executive
Boardroom of Deloitte Dutch Caribbean. Your investment: ANG/AWG. 2.950 for the full track
including lunch, MBTI report and 360° feedback report.
Workshops
1. Let’s connect: Meyers Briggs Type Indicator (MBTI®)
2. 360˚ Feedback & Self- reflection
3. Leadership Values – based on the book of
John C. Maxwell Leadership Gold
4. Conversation and Leadership Techniques part 1
5. Conversation and Leadership Techniques part 2
6. From Plan to Budget
•
4 action learning sessions

Date
April 6
June 1
September 7
October 5
November 2
December 7
To be determined
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Development Track for Supervisors

Insights
For you as a supervisor/ team leader of junior manager it is important to be equipped with
good interpersonal skills and supervision techniques. Providing direction to employees is an
everyday challenge. How do I address the behavior of employees? How do you motivate
them? How do you influence productivity and performance? Answers to these and many
more questions are offered in our development program. The program consists of a series of
interactive and practical workshops, supplemented with ‘action learning’ sessions. The MBTI
workshop will be facilitated by a certified MBTI practitioner and the John Maxwell session will
be facilitated by a certified John Maxwell practitioner.

Result
•
•
•
•

Insight into your own strengths and development potential as a supervisor/ team leader
Insight into recent trends in supervision and leadership
Tools, techniques, and skills to expand your impact of your supervision
Sharing experiences and best practices with other supervisors/ team leaders and junior
managers

Program
The track consists of six inspiring master classes of a day (08:30 am – 05:00 pm) and 4
‘action learning’ sessions. The location for the master classes will be the Executive
Boardroom of Deloitte Dutch Caribbean. Your investment: ANG/AWG. 2.950 for the full track
including lunch, MBTI report and 360° feedback report.

Workshops

Date

1.
2.
3.
4.
5.
6.

March 23
April 19
June 14
September 13
October 18
November 15

•

Let’s connect: Meyers Briggs Type Indicator (MBTI®)
360˚ Feedback & Self- reflection
HR for Line Management
Conversation and Leadership Techniques part 1
Conversation and Leadership Techniques part 2
Leadership Values – based on the book of
John C. Maxwell Leadership Gold
4 action learning sessions

To be determined with
participants
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Human Resources Track

Insights
The success of organizations depends increasingly on the quality and optimum use of human
capital; human resource management. As an HR professional, you need to be able to
translate the organization’s goals and ambitions to an effective HR strategy. This is required
at a time when the Human Resources management field is strongly evolving. In the Human
Resources Track you will continue to develop as an HR professional, both in terms of your
own interpersonal effectiveness as in key subjects in the HR field. The program consists of a
series of interactive and practical workshops.

Result
• Insight into the latest trends in the field of HRM and insight into state-of-the-art HR tools
• Tools, techniques and skills to maximize the impact of your HR policy
• Exchange of experiences and best practices with other HR professionals

Program
The track consists of six exciting full-day workshops (from 08:30 until 17:00). Registration is
possible for the entire track or per session. If you register for the entire HR Track you will
receive free admission to the seminar on the Global Human Capital Trends Report 2016. The
master classes will take place at the office of Deloitte Dutch Caribbean. Your investment:
ANG / AWG 2650 for the full program of ANG / AWG. 500 per workshop, including lunch.

Workshops

Data

1.

Let’s connect: Meyers Briggs Type Indicator (MBTI®)

3.
4.
5.
6.
•

Workshop HR plan
Occupational health & safety
Mediation and conflict management basics
Fixing Performance Management: ‘from rank & yank to coaching’
Global Human Capital Trends 2016

April 13
May 11
June 8
August 10
September 14
November 9
March 17 Curaçao
March 18 Aruba

Programma
2.
HR Delivery & Maturity: High-Impact HR Operating Model
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Public Management Track

Insights
Het succes van de manager die werkzaam is in de publieke sector staat of valt bij uitstekende
leiderschaps- en adviesvaardigheden, scherp stakeholdermanagement en het hebben van
een professionele en positieve grondhouding. Het programma bestaat uit een serie
interactieve en praktijkgerichte workshops, aangevuld met intervisie sessies. De workshops
zijn gericht op het verder ontwikkelen en inspireren van de public management professional,
op het gebied van onder meer adviseren, stakeholder management, beleidsontwikkeling,
leiderschap en het vasthouden aan een positieve grondhouding door drive en intrinsieke
motivatie.

Resultaat
• Inzicht in eigen sterktes en ontwikkelkansen als manager
• Inzicht in nieuwe trends en inzichten op gebied van management en leiderschap
• Tools, technieken en vaardigheden om de impact van uw leiderschap te vergroten en
daarmee betrokkenheid, probleemoplossend vermogen en prestaties van medewerkers
te verhogen
• Uitwisseling van ervaringen en best practices

Programma
De Track is opgebouwd uit 6 boeiende workshops van een dag (van 08.30 tot 17.00 uur) en
4 intervisie sessies. Een 360° feedback verslag maakt ook onderdeel uit van het programma.
De masterclasses vinden plaats ter locatie van Deloitte Dutch Caribbean. Uw investering:
ANG/AWG. 2.650 voor het volledige programma inclusief lunch, MBTI rapport en 360 graden
feedback verslag.
Workshops
1.
Meyers Briggs Type Indicator (MBTI®) als human capital tool
2.
Positivity, passion & performance
3.
Stakeholdermanagement, strategisch adviseren en politieke
sensitiviteit
4.
Coaching en gesprekstechnieken
5.
360˚ graden feedback, zelfreflectie en coaching
6.
Beleidsplanontwikkeling met impact: schrijven en doen!
•
4 intervisie sessies

Data
17 maart
21 april
16 juni
18 augustus
15 september
17 november
i.s.m. deelnemers
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Trending topics
Human Capital
Presentation: Human Capital Trends Report 2016
Date: 11 March 2016 in Curaçao
Date: 17 March 2016 in Aruba
Your investment: ANG/AWG. 100

• Employee Engagement & the National Employee
Engagement Survey
• Participate with the national employee engagement
survey and receive not only the results from your own
organization but also the national benchmark. For more
information: contact us: hrm@deloitte.com
• Stay pending for the date of our employee engagement
seminar!

Risk Management & Technology
•

Moving towards an insight driven organization (IDO) & data analytics (Big Data)

•

Cyber security and risk intelligent governance in the age of cyber threats

•

Business continuity management

•

Industrial control systems security

Tax
•

Latest developments in taxation

We will keep you informed on seminar dates and location!
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Trending topics

Seminar Women in Leadership

Women Mean Business

Even though women have made progress in moving to higher-level leadership positions in
organizations they still face incredible challenges along the way. Women need each other to get to
the top. This interactive and intense seminar of Women in Leadership will address some of the
challenges that women face when climbing the career ladder and when leading organizations and
people.
Key topics of the seminar are: leadership, effective communicating and networks. During the
workshop participants will explore best practices, share insights, learn about the latest research,
compare experiences, and discuss their ideas and challenges with each other. Since the program is
highly practical, participants can put what they have learned into practice immediately.

About Dianne Bevelander, MBA, PhD
Professor Dianne Bevelander is the Executive Director of the
Erasmus Centre for Women and Organizations at Rotterdam
School of Management (RSM), Erasmus University in the
Netherlands. She teaches personal leadership development to
executives and graduate students at the RSM and at various
other business schools internationally. Dianne’s primary research
interests relate to management education, social network theory,
and the development of human capital, with particular emphasis
on the career development of professional women. Dianne is a
member of a number of international educational boards and is
regularly included in conferences, keynote addresses, and
plenary talks. Dianne has an MBA from the University of Cape
Town, South Africa and a PhD from the University of Lulea,
Sweden.

Date: 23 Februari 2016 in Curaçao
Your investment: ANG/AWG. 250
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Learning Tracks – ‘In house’
Click on the icons for more information related to the in-house offerings

Sustainable organizational and team development
programs with a duration period of 3 to 24 months

Inspiring masterclasses and clinics for (Executive)
Management teams, Managers and Department Heads

‘Performance boosting’ workshops for employees at any
level

Our Team
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Overview of our ‘In-house’ offerings
Click on the icons for more information related to the in-house offerings
Sustainable organizational and team development programs with a duration
period of 3 to 24 months
•
Leadership development
•
Teambuilding
•
Culture & engagement development track
Inspiring masterclasses and clinics for (Executive)
Management teams, Managers and Department Heads
Change, growth & culture
•
Inspiration clinic, pressure cooker, think tank
•
MBTI®
•
Business game
•
Business case for change , ‘As One’ model
•
Organizational make-over
•
Projectmanagement
•
Performance management
•
Progessive discipline and file-building in dysfunction
•
Finance for non-financial managers
•
HR for non-HR managers
•
Coaching techniques
•
360˚ feedback and self-reflection
Technology & Risk Management
•
Insight driven organization (IDO) & Data analytics (Big Data)
•
Qlik sense
•
Cyber security
•
Business continuity management
•
Enterprise risk management (ERM)
‘Performance boosting’ workshops voor medewerkers op ieder niveau
Performance boost
• Positivity, passion & performance
• About time to get organized (time management)
• MBTI®
• 360˚ feedback and self-reflection
• Conducting effective performance reviews
Sales & Services
• Turn customers into fans
• Handling customer complaints professionally
• Boost your sales
• Customer communication
Technology & Risk Management
•
Security Awareness
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Our team
Maghalie van der Bunt – George
Partner – Human Capital Consultancy, Training & Assessments
“Whether you think you can, or you think you can’t–you’re right” –Henry Ford
Maghalie is a partner with Deloitte Dutch Caribbean, where she is ultimately responsible for Human Capital Consultancy, Training & Assessments. She has more than 15
years of experience in organizational development and human resource management in the private and public sectors. Her strength lies in translating complex theories
into everyday practice in a recognizable and identifiable manner.

Mario Flores
Partner – Technology Consulting & Enterprise Risk Services
“Risk Management is based on knowing what you are doing, so you make the right turn where there is a bend in the road”
Mario is a partner with Deloitte Dutch Caribbean, where he is ultimately responsible for Technology Consulting & Enterprise Risk Services. He
has more than 15 years of experience ranging from IT, risk governance and strategy formation to automated systems implementation and
security systems. Mario’s driving incentive is the best possible alignment of systems, business processes, and people to realize organizational
achievement that is practical and valuable. Mario is a Certified Information System Auditor (CISA), Information Security Manager (CISM) and
Project Management Professional (PMP).
Otmar Martina
Partner – Audit, Vakdirecteur & Compliance Officer
“Institutions can provide the engine for change but only individuals can supply the fuel” –Alan MacGibbon
Otmar is a partner with Deloitte Dutch Caribbean, where he is ultimately responsible for the audits of major local and international clients. He is
the director of auditing expertise and is an IFRS specialist with a special focus on financial instruments. Otmar completed his studies in the USA
and helped develop the Deloitte handbook on international compliance policies.

Julian Lopez Ramirez
Managing Partner/ Partner – Tax
“If you don’t drive your business, you will be driven out of business” – B.C.Forbes
Julian is as Managing Partner and Tax Partner at Deloitte Dutch Caribbean. He has over 14 years experience in tax matters, both within the
Netherlands Antilles and the Dutch government. Julian serves in the taskforce Tax Treaty's and the taskforce Fiscal regime reform of the
government of Curaçao.

Marina Kooijmans
Director – Human Capital Consultancy, Training & Assessments
"With regard to excellence, it is not enough to know, but we must try to have and use it.“ – Aristoteles
Marina studied at the Erasmus University in Rotterdam, where she majored in both sociology and business administration. She has over 20 years
experience in the field of human resources management, strategy development and change. She has worked for numerous organizations
internationally, regionally, and locally in the commercial sector, and with (semi-) governmental organizations. Her expertise is focused on
leadership development, change management, and HR and Learning trends. Her strength lies in the ability to translate theory into practice in a
compelling and enthusiastic manner. Marina is a certified coach and assessor, including the MBTI toolset.
Robert Kabel
Senior Manager – Analytics and Technology
“Analytics, because HOPE is not a strategy”
Rob’s fascination with the innovative tools of analytics and the way in which organizations can use them to achieve better results dates from
his early career. Analytics tools are accessible to organizations of all types and sizes. Rob considers sharing his knowledge and experience as
not only enjoyable, but as part of his mission to help organizations realize the true value of analytics.
.

Menno George
Manager–Strategy & Operations/Human Capital Consultancy, Training & Assessments
“The most restrictive thinking habit is to test all new information with what you already know. It’s the perfect way to stay where you
already are.“
Menno studied management, economics and law at the University of Applied Sciences - Utrecht. He worked for more than 10 years as a consultant in Curacao and has
broad experience in the areas of strategic management, quality control and process management, and leadership. Menno’s strength and expertise lie in his ability to
break through the ingrained patterns of clients and replace those patterns with new insights and inspiration.

Lizzette Archangel
Manager–Human Capital Consultancy, Training & Assessments
“I can’t change the direction of the wind, but I can adjust my sails to always reach my destination”
Liz graduated in human resource management. She has worked for Shell International on HR policies and processes, remuneration, reward
and the HR service delivery model. She has also given training worldwide on these topics. Her expertise lies in translating plans and strategies
into actionable methods and techniques that can be used in daily practice, from middle management to board level.

Jocelyn Thijssen-Peterson
Manager–Human Capital Consultancy, Training & Assessments
“The best way to predict the future is to invent it” – Alan Kay

Jocie studied human resource management at the University of Applied Sciences-Rotterdam. She began her career as an HR Manager in the health sector on Bonaire.
With more than 10 years of experience as a management consultant, trainer, and HR manager in the private and public sectors, her passion is contributing to the
professionalization of HRM. She accomplishes this by implementing and developing HR tools, conducting training, coaching, and supporting professionals in
transformations.
Esther Baaij
Senior Manager–Human Capital Consultancy, Training & Assessments
“Never tell me the sky is the limit when there are footprints on the moon”
Esther has 13 years of experience as a management consultant in the field of human capital at various profit and non-profit organizations. She has extensive
experience as a project manager of large scale, complex projects. In addition to her background in consulting, she develops and provides training on various topics
from HR to organizational change.

Arjan Klunder
Manager–Enterprise Risk Services
“Logic will take you from A to B. Imagination will take you everywhere.” – Einstein
Arjan is a manager in Deloitte’s enterprise risk services with a focus on cyber security and risk management. His strength lies in devising
pragmatic and efficient solutions to complex problems in the rapidly changing world of cyber security and risk management. In addition to his
master’s degree in technology management, Arjan holds the RE, ISO27001 Lead Auditor, CISSP, CISM, CRISC and CGEIT certifications.

Cherissa Koko
Manager–Consulting
“There is nothing permanent except change” –Heraclitus
Cherissa earned her master’s degree at the Erasmus University. She worked in the Netherlands for several years as a strategic advisor and as a
program manager of organizational development for various municipalities. As a ‘sparring partner’ and strategic advisor to management, she has
specialized in identifying and accelerating strategic priorities, converting ideas and analytic tasks into action, and networking. Cherissa Koko has
extensive training experience and is a certified NLP practitioner.

Tirza Garmes
Manager–Human Capital Consultancy, Training & Assessments
“Change is inevitable. Growth is optional.” – John Maxwell
Tirza studied at Stenden University, where she graduated in International Hospitality Management. Tirza has over 10 years of experience
working for international organizations in the Human resources field. In recent years Tirza has developed primarily in the areas of talent
management, performance management and assessments. She is a certified coach John Maxwell, trainer and speaker. Her expertise lies in
translating plans and actions into actionable methods that can be used on in daily practice, from middle management to executive level.
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