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Foundations of the Future
It is with great pleasure that we present the 8th
edition of our Angola - 2013 Banking Review report.
This initiative is the outcome of the collection and
analysis of the financial information of the banks
operating in Angola and seeks to provide readers
with an overview of the current challenges and of the
evolution of the economy, as well as a glimpse of the
future.
In 2012, the banking sector in Angola continued to
record a growth in response to the investment made
by its players in recent years. One of the most relevant
aspects was the 26% increase in loans to customers.
This fact was largely due to increased confidence in
the Kwanza, which was strengthened by exchange
rate stability, and has been fundamental in the pursuit
of a policy of increasing lending denominated in the
national currency.
However, despite this positive result, there was
a reduction of profitability, which is natural in a
developing market. This reduction had several causes
associated with the expansion and organic growth
investments made by banks, and also with the effects
of a growing market.

These results were achieved at a time when Angola’s
economy has experienced an acceleration in its
growth rate from 3.4% in 2011 to approximately
8% in 2012. These are signs of vitality and progress
of Angola’s economy, which continues its path of
sustained growth, with the objective of gaining access
to international financial markets and establishing the
credibility necessary for stabilising the financial system
and the currency.
But introspection is not enough to prepare for the
future. It is important to observe the market and
reflect on the global environment. The very fragile
world economy has not yet stabilized and emerging
markets are evidencing a slowdown. In
Angola, the challenges of economic growth are
associated with the diversification of the economy and
the acceleration of the financial inclusion process, an
increasingly familiar term. These are the processes that
will allow the strengthening of the financial system in
the medium and long term.
The challenges of the present will undoubtedly be the
foundations of the future.
Rui Santos Silva
Country Managing Partner
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Greater focus on training human capital, improving risk
management processes, adapting the compliance and
corporate governance rules together with the
implementation of programs to raise the prevailing levels
of financial literacy should form part of the agendas of all
bank managers.
Between January 2012 and the end of June 2013,
banking activities continued to expand with the opening
of branches and points of service across the nation,
demonstrating an improvement in levels of access to
banking services and favourable growth in monetary
indicators while levels of systemic solvency remained solid.
In general terms, the Angolan banking system continues
to report an appropriate level of capitalisation for dealing
with economic and financial risks as a result of the
accumulation of reserves and retained earnings as shown
by the solvency ratio at the end of June 2013 – 17.98% comfortably higher than the minimum 10%
requirement.

The adaptation of the regulatory framework will continue
in line with the objective of building a more solid and
competitive financial system that is also better prepared
to serve the challenges of diversification faced by the
national economy.
Hence, a greater focus on training human capital,
improving risk management processes, adapting the
compliance and corporate governance rules together with
the implementation of programs to raise the prevailing
levels of financial literacy should form part of the agendas
of all bank managers.

Up to June 2013, we experienced more moderate growth
rates in the asset of the banking system, 6.19% versus
11.9% for the same period in the previous year, and in
practice associated with a slight increase in credit to the
economy. In terms of liabilities, deposits grew by 15.66%,
slightly below the level of the previous twelve months.
This context underlies the less restrictive monetary policy
put into practice such as the lowering of the ratio
of obligatory reserves held in national currency from
20% to 15% in mid 2013.

7

ABANC

Privileged instrument and essential
for the country’s growth

Amílcar Azevedo da Silva
Chairman of the Angolan
Association of Banks

What’s your evaluation of the banking sector
results for 2012 and the first half of 2013?
In overall terms, the 2012 financial year saw a reduction
in profits that is hardly surprising when one takes into
consideration: (a) the very significant rise in bad debt
levels, (b) new rules imposed by the Angola’s Central
Bank required the banks to increase provisions, and (c)
the progressive fall in interest rates in accordance with
the inflation rate, and the reduced spreads in banking
transactions, resulting from competition that has proven
more aggressive on various different levels.
A reduction in payments by the State also impacted on
the activities of some banks and, consequently, on their
results.
Despite this, there was no reduction in the level of
activity. Deposits and loans rose in excess of the rate of
GDP growth, with exchange transactions also achieving
levels of relevance. These factors enabled the banks to
retain a strong level of solidity.
In the first half of 2013, results improved, although
slightly, while indicators for the second half suggest a
further improvement. In the first half of this year, there
was also a sharp increase in provisions, higher than the
total for 2012.
Looking back over the growth in the Angolan
economy in 2012 and in the first half of this
year, what do you consider as the most notable
development?
I would highlight three events: the passing of a new
foreign exchange law for the oil sector, which is expected
to have positive results; the reduction in the inflation
rate to single digits for its symbolism and influence on
economic activities; the legislation published by the
Angola’s Central Bank to modernise the banking system,
in terms of both quantity and quality.
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For the period under analysis, what aspects would
you highlight in the activities of your bank?
Over the period under review, ABANC carried out
intensive and extensive work, as a partner of the
State, more specifically the Angola’s Central Bank, on
implementing this new legislation in the marketplace. This
work effectively demonstrated the maturity of the banking
system, a fact that drove enormous cohesion in the sector
in relation to issues that are key to their activities.
Additionally, the behaviour of the banking system,
in which ABANC was also a partner, throughout
implementation of the new exchange law for the oil
sector, involved great responsibilities and professionalism,
and contributed to a better understanding of banking
capacities.
Furthermore, in this period, ABANC began a process of
drafting its first management report, covering banking
activities between 2007 and 2011 in an ongoing process
resulting in a document that fills a banking shortcoming in
effect thus far and which is advancing very well.
How would you evaluate the progress of the
financial inclusion process in Angola? What role
have financial institutions played in this process?
This is a project of the greatest importance. The Angola’s
Central Bank naturally assumed the leadership role in this
process and is supported by a group of banks, which gave
a higher level of participation than previously expected
thereby contributing to promoting a stronger financial
culture and leading to a more transparent relationship
between the banking sector and society at large.
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Banking will continue to represent a priority and an
essential tool for national growth and creating a more
favourable economic environment for investors.
How would you evaluate the impact of the new
exchange law on the activities of your bank?
At ABANC, we are currently completing concluding a
credible process of increasing the current rate of access
to banking services and building upon what we achieved
in 2010. Even before this process is completed, we have
already achieved surprisingly high results as measured by
a wide range of variables, adjusted to a project of this
nature. These indicate a considerable increase compared
with the 2010 campaign. Although they still fall short of
the final targets, they are nevertheless already important.
What is your opinion on the role of the banking
sector in supporting entrepreneurship, in particular
within the framework of the Angola Investe
program?
Banking will continue to be a priority sector and an
essential tool for national growth and the creation of
a more favourable economic environment for investors
while simultaneously facilitating easier access to credit
and its remuneration and thereby enabling a higher
level of participation by the banking sector within the
framework of economic diversification.
Banks will have an unprecedented level of interest in
seeking out alternative sources of financing, as well as
developing a greater and broader role in the financing of
the State.
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Banco Angolano de Investimento

Focus on the highest value
customer segments

Mário Barber
President of the
ExecutiveCommittee

What’s your evaluation of the banking sector
results for 2012 and the first half of 2013?
In 2012, banking sector results recorded a reduction of
32% in annual terms. The financial sector suffered from a
less favourable economic environment that impacted on
the business environment and consequently on banking
activities and profitability.
Various factors contributed towards this downturn in
results, in particular the continual reduction in interest
rates on financial applications, especially on bonds issued
by the State treasury and the central bank; the increase in
provisions due to the rise in bad debt levels; the decrease
in business turnover resulting from the lower levels of
economic activity compared with previous years; the
rise in operating costs; increased regulation; and the
consolidation of de-dollarising the economy.
Note that, in the first half of 2013, there was no
substantial change in the economic environment and
hence the factors hindering bank performance in 2012
remained in place throughout the first six months of
2013.
Looking back over the growth in the Angolan
economy in 2012 and in the first half of this
year, what do you consider as the most notable
development?
Following three consecutive years of low levels of
economic growth, the rate of 7% for 2012 certainly
represents an important event in the national economy.
In parallel, the spotlight should also be thrown on the
introduction of a new foreign exchange regime for the
oil sector that creates a multitude of opportunities and
challenges for the financial system in particular and the
economy in general.
However, the reduction of inflation to a single digit rate
in August 2012 certainly represents an event of the
greatest significance for a range of reasons including the
following: (i) the simple cut in ever rising prices below
an historic landmark, (ii) the positive implications at both
the national and international level given the capacity
demonstrated by the authorities to deploy monetary
and exchange rate instruments in the pursuit of a
fundamental government objective (iii) the implications in
terms of reducing uncertainty as regards prices and the
corresponding reduction in marketplace interest rates.
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For the period under analysis, what aspects would
you highlight in the activities of your bank?
For the banking sector, 2012 was marked by a significant
downturn in results and levels of profitability despite
maintaining the tendency towards growth
as demonstrated by a rise in net assets and business
turnover.
Against this background, and in a more deeply
competitive environment, BAI retained its leadership
position in terms of the volume of assets and third party
resources but saw its net results trimmed by 15%, despite
having recorded a 10% surge in operating income.
The decrease in results for the financial year is explained
by the following: (i) a 34% increase in provisions against
bad loans; (ii) a 16% rise in administrative costs (FST’s and
human resource costs) and; (iii) and the 144% hike in the
Industrial Tax rate.
We would also note the continued efforts to expand the
BAI branch network in Angola still further, raising the
number of branches from 106 in 2011 to 112 in 2012
and consequently increasing staff headcount from 1,526
to 1,747 over the same period. The number of customers
also grew, from 414,481 to 482,948.
We would also mention that BAI won two international
awards in 2012, specifically, the best banking group in
Angola and the best bank in Angola attributed by World
Finance and Euromoney respectively, with the juries
highlighting BAI’s financial performance, its variety of
products and services and the organised corporate culture
in effect at the institution. At the national level, BAI won
the Sirius Award for the best financial sector company,
one of the most prestigious distinctions awarded in the
country.
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How would you evaluate the evolution of the
financial inclusion process in Angola? What role
have financial institutions played in this process?
The process of financial inclusion in Angola is one of the
key issues in developing the national banking system as
well as the broader economy.
The Financial Inclusion Program, which is under
development by the Angola’s Central Bank in
partnership with the commercial banking system. It
seeks simultaneously to increase the percentage of
bank account holders in the population and to foster
awareness of the banking sector and the various financial
products and solutions on offer. The cooperation, which
extends across various different facets, between banks
and the State involves the inclusion in their
customer portfolios segments of lower-income individuals
and designing and launching specific solutions and
simplified terms of access for these important strata of
our society. There are also factors beyond the control of
the Angola’s Central Bankand commercial banks that have
hindered this process. Among the key restrictions is the
high level of illiteracy and the considerable numbers of
the population who do not hold the documents necessary
to open a bank account.
The concentration of economic activities, especially in the
province of Luanda, has similarly held back this process
of expanding access to the banking system to the extent
that the geographic expansion of banks into certain
provinces results in significantly lower levels of profitability.
Recent data published by the Angola’s Central
Bankindicate a 22% level of bank account penetration
with the same institution forecasting an increase to 30%
in 2013.

How would you evaluate the impact of the new
exchange law on the activities of your bank?
The exchange rate regime for the oil sector ensures: i) an
increase in flows of transactions (purchases and sales) of
currencies in the Angolan financial system ii) the increased
liquidity of foreign currencies in the system, iii) increases
sophistication in these transactions in terms of their
operational efficiency.
From the point of view of returns, the increasing flow of
these transactions will certainly give rise to an increase
in the amount of commissions due to the scale effect
and the very tight management control required over
exchange transactions involving intermediation by
national commercial banks in the purchase and sale of
currency from and to the oil sector.
Fortunately, for the institution and the financial
system in general, BAI prepared for this effect and the
implementation of the new foreign exchange regime
continues at the expected level of normality.
The volatility of exchange rates poses added risks for
banks that now have to be more cautious in both
their purchase and sale transactions as well as in their
exchange rate positions and levels of exposure due to the
scope for losses deriving from exchange rate movements.
We shall need to continue working and evaluating the
impact of the regime on bank transactions and the system
in general.
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2012 was marked by a significant downturn in results
and levels of profitability despite maintaining the
tendency towards growth as demonstrated by a rise
in net assets and business turnover.
How would you evaluate the role of the banking
sector in supporting entrepreneurship, in particular
within the framework of the Angola Investe
program?
The role of the banks is crucial to this process to the
extent that they evaluate the risks and viability of
projects and grant the financing and, in conjunction
with the authorities, accompany the implementation of
the business plans in the country with the objective of
minimising those risks.
In participating in this program, banks assume a dual
responsibility. Firstly, the granting of loans under the
auspices of the Angola Investe program involves
additional risks (offset by State guarantees) compared to
the granting of credit under the general regime especially
in relation to the potential non-repayment of principal.
Secondly, the responsibility stems from the program’s
actual objectives, boosting the productive sector of
the country and providing cheaper and good quality
consumption alternatives for citizens. Hence, the role
of banks becomes fundamental to the extent that the
selection of the projects for financing determines the
achievement of the program objectives as well as growth
in the economy in more general terms.
BAI has made available a credit line under the terms of
the Angola Investe program of an amount equivalent to
US dollars 50,000,000 (Fifty million US dollars).
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What are your bank’s expectations regarding
financial performance in 2013 and what are the
main goals and objectives for 2014?
BAI seeks to retain its leadership of the Angolan banking
market through focusing on higher value segments.
Priorities for 2013 and 2014 include: (i) improving the
quality of the credit portfolio with the consequent
cleansing of the balance sheet through strengthening
provisions and with a significant impact on the financial
results for 2013 and 2014; (ii) the provision of high quality
services; (iii) the continuous training of human resources;
(iv) the improvement in operational support processes and
technologies and (v) strengthening the management and
budgetary control processes.
In a more integrated approach, we may also refer to
the desired formalisation /transformation of BAI into a
benchmark Angolan financial group, separating out its
banking activities from non-banking activities and nonfinancial activities. The diversification of group activities,
as well as its gradual internationalisation, also represent
important factors in the bank’s strategy for the near
future. The bank is also preparing to boost its investment
banking activities and positioning itself for the opening of
the internal and external debt market.
The rise in competition and regulatory demands, with
a particular emphasis on the requirements stipulated
by compliance with the content of Angola’s Central
BankNotifications 1 and
2, in 2013, and the expected introduction of IFRS, also
strongly influence the efforts to raise BAI’s standards
of organisation and sophistication by adopting the
best practices in corporate governance as well as risk
management taking into consideration the range of
requirements made of the organisation.
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In your opinion, what is the main challenge facing
the banking sector in the next few years?
The transformation of Angola into the reference banking
market for Southwest Africa requires the Regulator
to adopt a set of international practices ensuring
competitiveness with both regional peers and other
geographies. Meanwhile, we believe that the major
challenge facing the sector stems from adopting and
implementing risk management and internal control
policies and bearing a strong impact on the functional
operation of the main economic actors in accordance
with that stipulated by the regulations.
The banking system is facing the challenge of greater
competition with the entrance of new players and
undertaking business dealings with slimmer margins. This
means we consider that those banks best able to manage
the structure of their balance sheet will be the ones that
will achieve the best results.
The attraction and retention of the best human resources
continues and will remain so for some years to come
a key strategy for banks in Angola given the enormous
challenge posed by the scale of the changes necessary.
We also perceive behavioural, technical and even strategic
training to be important to the sector in years ahead. We
are committed to developing technical and professional
training programs at the BAI Academy that will serve all
professionals and interrelated areas of BAI and, whenever
possible, of the sector.
We would also like to highlight the performance of the
Government in establishing the support infrastructures for
communication systems, which that will certainly assist
the smooth and effective functioning of the banking
sector nationwide. We would also emphasise the need
to have a more profound debate about the tax regime
applicable to the banking and financial sectors given their
direct and indirect roles in the generation of employment
and the modernisation of the country.
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Banco Caixa Totta

Commitment to workforce training

Fernando Marques Pereira
President of the
Executive Committee

What’s your evaluation of the banking sector
results for 2012 and the first half of 2013?
The sector continued to expand its asset base in
2012 with the maintenance of a significant dynamic
in terms of the opening of new branches and the
installation of TPAs and ATMs. However, the banking
system saw a reduction in the results reported by a
significant number of banks as a consequence of rising
impairments in their credit portfolios and the reduction
in financial margins.
No significant change in this situation may reasonably
be forecast for the first half of 2013.

For the period under analysis, what aspects would
you highlight in the activities of your bank?
This period has been of particular significance to Banco
Caixa Geral Totta de Angola as the bank recorded its best
ever result in 2012 (5.607.5 billion Kwanzas) and
commemorates its 20th anniversary this year, having
been founded on 30th April 1993. It was the first private
bank to open its doors in Angola following the country’s
independence.
We would furthermore emphasise the launch of credit
cards already integrated into the new EMIS platform
alongside growth in terms of distribution channels.

Looking back over the growth in the Angolan
economy in 2012 and in the first half of this
year, what do you consider as the most notable
development?
As regards the Angolan economy, I would draw
attention to a downturn in the pace of growth due
to some delay in the launch of investment projects as
well as the regularisation of debts owed by the State.
In the specific case of banks, among the many other
relevant aspects of this period, in particular, the slide
in the interest rate, new regulations issued by the
Angola’s Central Bankand the new foreign exchange
law for the oil sector, I would especially highlight the
latter factor due to the impact exchange management
has had on banks and the corresponding demands
imposed. This has resulted in a response from
the Angolan banking sector, positive in my view,
involving the setting up of specialist units and a clear
improvement in the quality of the service provided.

How would you evaluate the evolution of the
financial inclusion process in Angola? What role
have financial institutions played in this process?
Financial inclusion in Angola is a gradual process that has
progressed consistently as reflected in the rising rate of
bank account holders.
Financial institutions are fundamental players in this
process both in terms of expanding the geographic
coverage of their physical networks and through
the provision of electronic channels that represent
an especially powerful tool in countries with great
geographic distances as is the case of Angola.

Financial inclusion in Angola is a gradual
process that has progressed consistently as
reflected in the rising rate of bank account
holders.
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How would you evaluate the impact of the new
exchange law on the activities of your bank?
Banco Caixa Geral Totta de Angola, with a long tradition
in its relationship with the oil sector, adjusted to the
structure, processes and system in order to respond to the
new needs brought about by the coming into effect of
the new Exchange Law.
The quality of service provision takes on a particularly
leading role within this context and a factor to which
Banco Caixa Totta is particularly committed in order to
demonstrate just how Angolan banks are able to compete
with their international peers.
Beyond the aforementioned impact, we would also stress
the change in the dollar market paradigm in which the oil
companies step forward as the lead suppliers of dollars to
Banco Caixa Totta and to the detriment of the purchases
previously made at auctions held by the BNA.
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Among the challenges faced by banks,
I would highlight the human resource
question with the need to continue with
training and stability of senior staff in
addition to growth with attentive
management of operating costs and the
strengthening of all risk management
processes.

How would you evaluate the role of the banking
sector in supporting entrepreneurship, in particular
within the framework of the Angola Investe
program?
Banco Caixa Geral Totta de Angola has actively
participated in the Angola Investe program and was
among the first banks to get projects approved under the
program’s framework.
Initiatives were launched in conjunction with business
leaders including seminars on the “Angola Investe” theme
held in Lobito, Lubango and Luanda, with the latter
attended by the Minister of the Economy.
As a business sector focused bank, Caixa Totta has
contributed to the development of the private sector in a
process that will advance at a faster pace only with
more training of entrepreneurs as there still remain various
shortcomings as regards the drafting of business plans
and the submission of credible accounts.
What are your bank’s expectations regarding
financial performance in 2013 and what are the
main goals and objectives for 2014?
Despite some cooling in the economy, which is very
clear from a credit growth rate that is far lower than the
average for recent years, Caixa Totta forecasts closing the
2013 financial year with increased profits.
For 2014, the objectives remain to continue growing in
terms of results, the network of branches and company
centres, greater commercial dynamism, adjustments to
human resource management and, in general terms,
implementing all of the measures necessary for full
compliance with the rules stipulated by the Angola’s
Central Bankas regards corporate governance and internal
control systems.
In your opinion, what is the main challenge facing
the banking sector in the next few years?
Among the challenges faced by banks, I would
highlight the human resource question with the need to
continue with training processes and maintain stability
of senior staff in addition to growth with the attentive
management of operating costs and the strengthening of
all risk management processes.
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Banco Comercial Angolano

It is fundamental that the banking
sector supports entrepreneurship

Filipe Martins
CEO
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What’s your evaluation of the banking sector
results for 2012 and the first half of 2013?
Considering the financial performance of African banks
in general and the maturity of their financial systems, we
may consider the results attained by Angolan banks in
2012 and in the first half of 2013 as good. Irrespective
of this good performance, in quantitative terms and as a
proportion of own capital (ROE) or assets (ROA), and
when compared with the banks in other countries, there
was either a visible reduction or the mere maintenance of
pre-tax profits at the majority of Angolan banks.
The main reasons for this fall relative to previous years
were primarily the regulatory framework introduced
by the Central Bank in the second half of 2011 that
impacted on bank balance sheets from 2012. 2012
was a year of economic deceleration for the majority
of banks. The reduction in the rates for deposits, loans
and bonds combined with an increase in operating costs
of expanding distribution networks and the ongoing
investments throughout the year, with a particular
emphasis on information technology to modernise
systems and respond to market dynamics, increasing
costs due to an inflation rate higher than the return on
the majority of bank assets and, in the case of some
institutions, the booking of impairment charges in the
credit portfolio due to falling financial margins. Some
banks proved able to recover their complementary
margins and were hence able to maintain the same level
of results whilst others were not and experienced a fall in
profits. In the first half of 2013, clear efforts were put into
realigning the business strategies of banks, designed to
recover a proportion of these earnings. However, from
our perspective, we do not expect to see significant
variations in bank results, in both absolute and in relative
terms, in the first half of this year.

How would you evaluate the evolution of the
financial inclusion process in Angola? What role
have financial institutions played in this process?
The process of financial inclusion in Angola is recognised
as being of strategic importance to national social and
economic development. Indeed, financial inclusion was
always deemed one of the factors that best enables
socioeconomic growth and social stability.
It is a recognised fact that the prolonged civil war
prevented the establishment of the conditions necessary
for the rapid expansion of bank branch networks (as
was also the case with other public services). The
non-existence of bank branches in municipalities was
one of the factors that most impacted on the financial
inclusion indicators. The proximity of services and, above
all, the information and education that they provide
are fundamental factors to bringing about the financial
inclusion of the Angolan population.
In addition to the difficulties stemming from the nonproximity of banking services, we also face the challenge
posed by e illiteracy and the low level of financial
education. The extent of the informal economy also
inhibits the raising of the level of bank account holders in
the population.
However, despite all these difficulties, progress has been
extremely positive. Commercial banks have accompanied
the improvement in national infrastructures and opened
up an extensive network of branches in municipalities
across the country. In its contribution towards this result,
the Angola’s Central Banklaunched financial education
campaigns and rolled out bank accounts, known as
Bankita accounts, specifically targeting those on low
incomes that do not incur any costs for their holders.
Through the combined efforts of the central bank and
the commercial banking system, the level of citizens’
access to financial services has been boosted and
currently stands very close to 30%. Citizen education
about simple banking products has radically improved.
Furthermore, this process in itself generates
a dual multiplier effect: an increasingly large percentage
of the population sign up to financial services and an
increasingly large percentage of bank account holding
citizens become familiar with financial products of greater
complexity, for example credit products.
In maintaining such efforts, and eventually improving
them with more easily accessible services, for example
mobile banking, this indicator will certainly move closer
to the averages in effect in the SADC within a very short
timeframe.
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The honesty and resilience of our
employees will be crucial in winning the
trust of customers.
How would you evaluate the role of the banking
sector in supporting entrepreneurship, in particular
within the framework of the Angola Investe
program?
The concept of “Entrepreneurialism” has been applied
in various scenarios, resulting in different concepts and
not always the most correct meanings. We may however
say that generally speaking the term entrepreneurship
conveys the intention “to found and develop new
companies or businesses.”
Furthermore, whenever a future entrepreneur seeks to
develop, from the very beginning, a new business idea
and launch a start-up, of all the factors of production
necessary, the initial seed capital is probably the most
difficult to find. Additionally, whenever such issues are
debated, the role of the banking system in supporting
these new entrepreneurs is always raised. At this point,
the banking system emerges as the institution most called
upon to finance projects in their start-up phase. However,
the difficulties encountered by the banks themselves are
enormous: entrepreneurs without any business training or
education and without any appetite for risk, non-existent,
inconsistent or poorly structured and defined projects,
incorrect structural financing plans, the non-existence
of collateral or guarantees that are difficult to call in. All
these factors lead to levels of new project risks that are
extremely high and almost preventing the banking system
from considering getting involved.
In recognition of this difficulty, the Angolan Government
set up the “Angola Investe” program. This is designed
to reduce, for both entrepreneurs and the banking
system, some of the recognised difficulties hindering the
growth in financing for this project type. There is
shared and common recognition of the importance
that the creation of new companies plays especially in
diversifying the economy and generating both wealth and
jobs. Furthermore, through these factors an indirect effect
is leveraged that proves of still greater importance: social
stability. The program is still at an initial phase and hence
any conclusion remains premature. However, in my own
experience, I

witness the difficulties experienced by entrepreneurs in
submitting credible projects for the economic sectors
deemed strategic by the government. Despite the overall
shortage of projects, the positive effects of the program
are slowly but steadily building up and taking effect. I
nevertheless feel there is still a long path to be travelled
by our business community, by our schools and our public
institutions before a genuine entrepreneurial culture gets
established. With support coming from all such sectors,
I believe that the objectives of this program will be
attained.
How would you evaluate the impact of the new
exchange law on the activities of your bank?
The new exchange law will have an impact on the
structure of businesses, markets and the rule of the
various players and participants.
Since the that law came into effect, we have witnessed
a larger flow of US dollars into the banking system and,
consequently, an increase in its liquidity, and higher levels
of transactions and international transfers.
Bank balance sheets are going to grow and there will be
changes in the compositions of their assets and gradually
in profitability in general.
We may expect growth in the US dollar/Kwanza
secondary market in which banks purchase the US dollars
that oil companies sell in the market. Thus far, such sales
have only been sporadic with the secondary market still
lacking in scale and turnover.
Nevertheless, we should not overvalue the impact of sales
of US dollars by the oil companies given the fact that
the companies providing services to the oil industry, and
previously paid in US dollars, are now remunerated in
Kwanzas and a significant percentage of them will end
up buying US dollars to send to their group headquarters
located abroad and hence a significant proportion of the
US dollars sold to the system already have purchasers.
While the Angola’s Central Bankis no longer the only seller
of foreign currency, it should continue to ensure the stable
evolution of the exchange market to prevent fluctuations
that may disturb its normal process of development.
We will also see a certain asymmetry in the marketplace
in which the oil companies initially choose the largest
banks with which to deposit US dollar with and undertake
their exchange rate transactions. The role of the
Angola’s Central Bankshould also extend to ensuring an
oligopolistic situation does not result in price.

In your opinion, what is the main challenge facing
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the banking sector in the next few years?
In the next two years, the banking sector faces two major
challenges. Firstly, diversifying the supply
of products and services accompanied by excellence
in service standards. Secondly, the sector needs to
attain best international practices. With the increase in
competition in the sector, customers will opt for banks
able to provide innovative products and services accessed
through safe, secure and swift channels. The multichannel strategy also represents a factor of facilitation
to customers lacking the time to visit branches in
person. The upgrading of human resources represents a
differentiation factor. The honesty and resilience of staff
members will prove fundamental to gaining customer
confidence. Furthermore, we should highlight how banks
have for many years focused their commercial strategy on
the profitability of customer deposits through investments
in the Angola’s Central Bankand state-issued financial
instruments contrary to traditional banking activities
based on the perfecting of the mechanisms inherent
to financial intermediation. With the significant fall in
investment rates and in the complementary margins in
keeping with the rising business capacities of customers,
the granting of loans will become one of the main
accelerators for increasing the scale of banking. This fact
has already gained widespread acceptance given that
practically all banks have raised their transformation rates.
We should in the meanwhile warn that with the increase
in and expansion of credit to the economy, banks should
develop competence in asset management, especially in
granting, supervising and above all recovering loans using
risk management, whether of loans, transactions in the
market, and with the latter perceived from three angles
- interest rates, exchange rates and liquidity. The more
successful banks , able to offer more robust guarantees to
their customers, will be those able to combine policies for
attracting savings deposits and rigorous and thoroughly
professional standards of asset management.
savings alongside rigorous and thoroughly professional
standards of asset management.
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Banco Espirito Santo de Angola

New era for Angola’s economy
What’s your evaluation of the banking sector
results for 2012 and the first half of 2013?
Throughout this period, the banking market in Angola
exhibited a trend for continuous growth both in terms
of resources and credit. However, the results in general
reported a slight fall as a consequence of the reduction
in margins and the increase in costs associated with
investment in expansion and employee training. The
level of credit arrears has also risen. This fact is not yet of
concern to the system but does represent a trend
that we hope to reverse. The Angolan economy requires
an energetic and strong financial system.

Rui Guerra
President of the
Executive Committee

Looking back over the growth in the Angolan
economy in 2012 and in the first half of this
year, what do you consider as the most notable
development?
I believe that the 2012 elections launched a new political
cycle that is now focused upon a new economic and
social approach and a renewed will to foster growth. In
the previous cycle, up to 2012, the government invested
heavily in developing infrastructures. In this new cycle,
that objective remains but coupled with a greater focus
on economic diversification.
The government plan contains four strategic priorities:
Diversification of the National Economic Structure;
Employment, Empowerment and Upgrading Human
Resources; Entrepreneurialism and Developing the
National Private Sector; and Supporting Exports.

An ambitious national expansion plan has
started, which will double the number
of branches in 2013 to be nearer our
customers.

Concrete measures are already under way with the new
foreign exchange law, the setting up of a Sovereign Fund
and the new 2013-2017 National Development Plan,
which points to rising investment in such critical fields as
energy and logistical platforms.
The Angolan economy is, therefore, on the verge of a
new era. This will be a new cycle for the country, which
now incorporates a greater emphasis on growth,
diversification and a better distribution of wealth. I believe
that this cycle will foster the appearance of an entirely
new generation of business managers and entrepreneurs
who will have a strong impact in economic and social
terms and set the foundations for a new economic and
social class. These new economic dynamics and trends in
Angola bring both new responsibilities and opportunities
for BESA, which is currently the bank with the greatest
volume of credit invested in the Angolan economy.
For the period under analysis, what aspects would
you highlight in the activities of your bank?
Aware of the need for a new approach to accompany
a new and profoundly dynamic phase in the Angolan
economy and the banking industry across Africa,
BESA has defined a new strategic action plan. We have
implemented a new model of governance and operational
reorganisation that resulted in the opening of new
business areas, overhauling the management teams and
strengthening our human resource capacities.
This restructuring is backed up by a combination
of Angolan talent and international know-how and
represents a strong investment in capacity building and
the development of our nationally-based team. We are
also working towards building up a new portfolio of
products adapted to this new Angolan market reality and
with integrated services including international standard
personalised services.
We also have a significant ongoing process of
transformation of both our operational and technological
areas. We continue to focus on innovation and we
shall be investing over the next year in a state-of-the-art
internet and mobile banking service, which endows our
customers with greater proximity, ease and modernity
in their relations with the bank. We are witnessing the
development of Angolan society that is steadily becoming
more demanding, more sophisticated and more digital.
The personalised BESA service will remain a benchmark
even while the bank strives to define its position within
the field of innovation, anticipating new trends and
responding to new market realities.
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The strategic action plan, which has been implemented
across the bank, integrates areas of action that will
enable BESA to attain a new level of scale. This represents
an ongoing and ambitious expansion plan that sees
the branch network double in size by the end of 2013
in order to be nearer to its customers throughout the
Angolan market. The expansion of the BESA branch
network has also contributed to the socio-economic
development of the regions through the provision of
innovative banking products and services. In 2013, Banco
Espírito Santo Angola has already opened 23 branches
and now has 63 outlets operational in Angola. The
objective is to have a network of over 70 branches and six
business centres operational by the end of 2013 with .

credit cards and to keep up with the development of
the financial inclusion process whenever feasible, before
subsequently evolving to more sophisticated services such
as making investments, especially in banking products
with the highest levels of profitability in order to leverage
their incomes.
This is clearly a gradual process and which will naturally
run over the course of time due to the dispersion of the
population and the required change in mentality. I believe
that this process is however already under way even
while there is still much to be done in terms of educating
the public in banking sector activities, the relationship
potential with banks and the advantages of holding bank
accounts.

How would you evaluate the evolution of the
financial inclusion process in Angola? What role
have financial institutions played in this process?
Financial inclusion in Angola represents a gradual process
and intrinsically bound up with the rates of banking
participation. According to the Angola’s Central Bank,
currently around 23% of the Angolan population has
access to banking services and the objectives are to
close this year with a 30% rate of bank account holders.
The bank is fully aligned with the objectives defined by
the Angola’s Central Bankfor increasing the numbers of
Angolan citizens with access to banking services and as
demonstrated by the geographic BESA branch expansion
plan, which this year alone saw operations launched in
two entirely new national provinces.
Financial literacy remains a very important process in
Angola given that this implies the spread of banking
services throughout the economy and with consequences
both in terms of improving the financial decisions taken
by Angolan citizens as well as the greater formalisation
of the economy.
Financial institutions play a pivotal role in this process
as they represent a natural point of contact between
Angolan citizens and their money and accompany them
to a significant extent in the financial decisions they take.
They thus have not only a duty to duly inform but also an
obligation to train citizens towards a better understanding
of their personal finances and the products and services
offered by banks.
Financial literacy is a critical factor in training and
informing Angolans about all of the aspects inherent
in the management of family budgets, the importance
of savings in order to deal with extraordinary needs
of various different types as well as how to manage

How would you evaluate the impact of the new
exchange law on the activities of your bank?
The objectives were clear and very important to the
Angolan economy: bringing important flows of oil
money into the country and enhancing the value of the
Kwanza. The fact that this important and complex process
has incurred no problem or questioning whatsoever
represents a victory for national organisational capacities.
Over time, capital flows will accumulate within the
national financial system and this source of bank liquidity
will prove very important in continuing to drive the
Angolan economy forward.
In early analysis, we consider that the new exchange
rate law is having a very positive impact on banking
operations. This new regulation requires a strong level
of investment in the empowerment of human resources,
in turn implying the acquisition of know-how and the
retraining of teams to deal with the challenges of more
demanding levels of service.
The bank has also undertaken major investment in
technology to meet the needs inherent in raising the level
sophistication of processes required by customers for
international transactions. We would also highlight the
important relevance of Banco Espírito Santo Angola being
part of an international financial group with a presence
in 23 countries and with a network of 2,200 banks that
permits significant operational synergies.
significant operational synergies.
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Financial literacy represents a very important process in
Angola as it implies the financial inclusiveness of the
economy, which can improve the financial decisionmaking ability of Angolan citizens and bring a greater
formalisation to the economy.
How would you evaluate the role of the banking
sector in supporting entrepreneurship, in particular
within the framework of the Angola Investe
program?
The banking industry undoubtedly plays a key role in
the business and economic development of any country.
Entrepreneurship emerges from a combination of various
features – a good business idea, a leader, capital and
technical know-how. Naturally, banks are key players in
supporting entrepreneurship as they are the main source
of credit to companies.
From its operational launch in Angola, BESA has been a
major partner to Angolan companies and entrepreneurs.
BESA is currently the bank with the highest levels of
credit provided to the Angolan economy, with total loans
reaching 7.1 billion dollars at the close of 2012.
However, the role of the bank extends beyond the
granting of credit. In the area of company support,
BESA constantly invests in innovation to encourage
sophistication in company financial management through
the provision of exchange rate protection products, cash
management, leasing, factoring, discounting receivables
and investment banking.
As regards the Angola Investe Program in particular,
I believe that this initiative has great potential for
supporting and developing the national business sector.
Angola needs more companies and a stronger business
framework. I believe that there is every condition
necessary to the greater diversification of the economy
in Angola and economic growth inevitably involves the
creation of new businesses, in different and diverse
sectors and hence entrepreneurship is a key factor in the
economic and social development of the country.

What are your bank’s expectations regarding
financial performance in 2013 and what are the
main goals and objectives for 2014?
We are not in a position to provide business forecasts
prior to the end of the financial year. However, I am very
optimistic about the bank’s strategic growth plan that
indicates better results than those reported for 2012
despite a heavy investment in expanding the branch
network, upgrading the bank’s human resources and
investing in new technologies. Our shareholders opted to
invest in the best human resources, in professionalising
the bank’s governance model and raising equity capital
amounting to 500 million dollars, an unprecedented level
of investment in the Angolan market.
For 2014, the bank’s expansion plans include the
objectives of boosting the network to a total of between
80 and 90 branches, which will drive a significant increase
in customer numbers.
An integral part of the targets and objectives that BESA
has defined for next year incorporates a new concept
of customer service based on multi-disciplinary teams,
with complementary specialities in order to ensure a
higher level of customer support and advice. BESA thereby
seeks to provide personalised solutions, completely
adapted to the specific needs of each customer.
Banco Espírito Santo Angola is the only multi-specialist
Angolan financial group providing services in the fields
of commercial banking, private banking and asset
management, leasing and factoring, insurance and
investment banking. This is a competitive advantage
to provide to the market with a set of absolutely
differentiating products.
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It is fundamental that the banking sector
continues its rapid modernisation process,
adopting the best international practices
available.
To accompany this strategic growth plan, the bank is
to recruit around 300 staff between 2013 and 2014,
strengthening its commitment to training, professional
capacity building and the qualifications held by its
human resources. This also includes a new program of
internationalisation of the Angolan management team
and their integration in specialist teams in diverse financial
sectors, such as, and for example, in the Oil & Gas and
Investment Banking sectors in line with the highest
standards of international specialisation.
Banco Espírito Santo Angola also plays a fundamental
role in supporting the internationalisation processes
undertaken by Angolan companies, contributing to the
development of external trade. To this end, the bank
draws on all the experience of the BES Group in the trade
finance sector, with a presence in some 23 countries and
a global network of 2,200 correspondent banks. The
expansion of BESA investment banking activities will be
essential to arranging the financing necessary for the
major national projects and the development of the
Angolan capital and debt markets.
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In your opinion, what is the main challenge facing
the banking sector in the next few years?
I believe that there are three major challenges facing the
banking industry in Angola, which may affect its growth
and, consequently, the economy as a whole. Firstly, we
have the challenge posed by the reliability of financial
information that requires the sharing of information
on banking system customers and strengthening the
reliability of the accounting information submitted by
companies.
Secondly, we need a higher level of effectiveness in
the guarantee system, which involves the efficient
management of the definition of property ownership and
the scope for enforcing guarantees, mortgages and other
collateral.
Finally, incentives for lending are required through a
reduction in the level of legal reserve requirements and
the legislation governing credit impairments.
I would add only that it is fundamental that the banking
sector continues with its swift modernisation process
and adoption of the best international practices. To this
end, we need to maintain solid and constant support for
professional training as an essential facet to achieving the
modernisation of the banking sector.
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Finibanco Angola

The financial literacy is fundamental
to achieve success

António Araújo Pontes
CEO

What’s your evaluation of the banking sector
results for 2012 and the first half of 2013?
The Angolan economy maintained a good rate of
economic growth compared with the results reported
by the main world economies. Such a favourable
macroeconomic scenario may only work to the benefit of
banking activities in such an economy. I would state that
the majority of Angolan banks have taken due advantage
of this growth. The level of citizen access to banking
services, whilst still low, continues to rise even while the
already matured credit component has begun to have
a major influence on banking results in general. In the
particular case of Finibanco, we consider that
the results obtained were both positive and within the
objectives set out in conjunction with our shareholders.
Looking back over the growth in the Angolan
economy in 2012 and in the first half of this
year, what do you consider as the most notable
development?
2012 was a very rich year for events having a major
influence on the Angolan economy. From the outset,
there was all of the economic dynamism brought about
by the level of public investment and especially in the first
nine months of the year. The electoral process, particularly
the way in which this took place, served to bolster the
confidence of business players and enhanced the positive
perception of higher public and private investment.
The low level of inflation, the entrepreneurial incentive
program Angola Investe and taxation reform also made
their contributions to this favourable environment for
economic growth. As regards the first half of 2013,
we have to mention the particular impact of delays in
payment for public works projects that have had knockon effects in various fields of economic activity.
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For the period under analysis, what aspects would
you highlight in the activities of your bank?
In late 2012 and early 2013, Finibanco carried out
a changeover to its image to boost its presence in
the Angolan marketplace and establish a greater
presence among customers, the private sector and
households. Through this new image, which contains
features reflecting a greater Angolan sourced input and
youthfulness, we sought to be closer and more present
for our customers through practices involving greater
banking proximity and higher levels of efficiency in
resolving their problems. The results obtained provide
extreme satisfaction and represent an incentive to
continuing down the path that we have set out for
this mandate. We should furthermore highlight the
inauguration of our Regional Headquarters in Benguela
Province, which represents an important landmark of
affirmation to the surrounding population. The Finibanco
expansion plan has advanced at a good pace and thereby
contributing to the level of forecast growth.
How would you evaluate the evolution of the
financial inclusion process in Angola? What role
have financial institutions played in this process?
The evolution has been positive even while remaining a
country with a still low level of banking participation and
hence requiring sustained efforts. We all understand that
the numbers of citizens with bank accounts will grow in
line with economic growth and in this aspect there still
remains a long road ahead especially in terms of industry,
agriculture and bringing informal economic activities
into the formal sector. The role of the banks is highly
important throughout this process although not unique as
there remain barriers that banks are unable to overcome.
The program developed by the Angola’s Central Bankin
this field is highly important and needs continuation
throughout many years before reaching a satisfactory
level of financial service access. Financial literacy is a long
term process but fundamental to attaining this success.
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How would you evaluate the impact of the new
exchange law on the activities of your bank?
Firstly, we would highlight how the new law brought
about change in the provision of currency to the banking
system and in terms of both the national and international
currencies. Furthermore, the banking system began
dealing with major global “players” in terms of the
debt market and all the relevant instruments that the
financial world has developed for this field. Many of the
oil industry operators run their own gigantic financial
departments and on a greater scale than the majority of
banks. Therefore, our entry into this new market has been
undertaken very cautiously, ensuring the management
of exchange rate positions to the highest possible
professional standards. We would stress that nowadays
there is already a need in the Angolan marketplace for
some exchange rate derivative transactions and this is an
area where we believe that the Angola’s Central Bankcan
play a very important role, especially in terms of dollar/
Kwanza swap transactions.
How would you evaluate the role of the banking
sector in supporting entrepreneurship, in particular
within the framework of the Angola Investe
program?
The Angola Investe program contains all the
factors deemed fundamental to public support for
entrepreneurialism and the economic development of a
country. The fact that the results still remain below initial
expectations stems fundamentally from the economicfinancial culture of the majority of those submitting
new business projects. From the outset, there was the
perception that as this is a government-backed program,
the financing would be in the form of non-repayable
grants. Indeed, an overall majority of the projects that
we receive display serious shortcomings that make their
approval by our risk model very difficult. Nevertheless, we
continue to encourage our commercial team to seek out
good projects that the bank is in a position to support.
I would like to highlight that, even given this situation,
Finibanco reports a good and very balanced ratio for
the transformation of credits into deposits and thereby
demonstrating our strong support for the Angolan
economy.

Financial literacy is a long
term learning process but
essential to achieve success.
What are your bank’s expectations regarding
financial performance in 2013 and what are the
main goals and objectives for 2014?
The third quarter results came in above our expectation
and hence we forecast very comfortable results through
to the end of 2013 across practically all indicators:
financial margins, banking products, net results, and
cost-to-income. This means the Angolan market not only
understood our image makeover but also absorbed
its message well. These results provide us with greater
grounds for looking towards 2014 in a positive fashion
despite the more moderate economy growth forecast
from the IMF. We consider that Finibanco still has good
room for growth and hence our objectives for 2014 are
in line with those we have already attained in 2013. Our
expansion plan remains under development in order to
establish better operational conditions and a greater
proximity to our customers.
In your opinion, what is the main challenge facing
the banking sector in the next few years?
It is understandable that the results of the early years of
the young Angolan financial market are beginning to
weigh on some balance sheets and require the related
consolidation measures. Furthermore, new banking
regulations governing internal control and governance,
which places Angola at a level very close to the kind of
banking system supervision prevailing in more mature
economies, bring challenges at the level
of internal bank organisation but that will endow them
with greater robustness to face future challenges. The
collateral effects generated by the global financial crisis
ongoing since 2008 have led the banking supervisory
authorities to implement regulations that provide for
future new crises similar to that continuing to impact on
the main global markets.
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Banco de Fomento Angola

Prepare the future challenges
What’s your evaluation of the banking sector
results for 2012 and the first half of 2013?

There is another positive aspect in the area of fiscal policy:

I would consider the most relevant activity indicators for

taxes and the expansion of their coverage, in addition to

the performance of the banking sector are the growth

diversifying the sources of taxation revenues, will foster

in deposits held by the system and the progress made in

the conditions necessary to a better redistribution of

de-dollarisation. Having seen total deposits rise by over

income as well as a reduction in some of the taxes of

10% in 2012, through to August of this year, we continue

which I would highlight the expected cut in the Industrial

to see strong growth: 13.5% on an annualised basis. At

Tax rate.

the implementation of tax reform. The modernisation of

the same time, deposits in the national currency, which
represented 50.3% at the end of 2011, have already risen
to 58.6%.
Data on use of banking services are also very relevant. If

Emídio Pinheiro
President of the
Executive Committee

we make reference to the EMIS statistics for 2012, the
number of active ATM cards passed the two million mark
and showed growth of 30%. The ATM network grew
by 24%. The TPA network expanded by 29% with the
total numbers of installed TPAs now approaching 24,000.
These are very impressive figures and effectively convey
the dynamism present in the sector. The financial results
of the banks were strongly affected in 2012 by the drop
in interest rates with an effect that will continue in the
accounts for 2013.
As a new theme, I believe these two financial years were
particularly impacted by the implementation of the new
oil sector foreign exchange regime. This was undoubtedly
a very broad challenge that tested the capacity of banks
in terms of their ability to structure effective responses to
these highly demanding customers.
Looking back over the growth in the Angolan
economy in 2012 and in the first half of this
year, what do you consider as the most notable
development?
The Angolan economy has been growing and all analysts
forecast a continuation of this strong growth even while
more moderate in forthcoming years and hence in terms
of this dimension the evolution is positive.
At the macro-economic level, I would point out the
advances attained in two of the indicators that are
crucial to establishing the conditions necessary to
effective economic stability and improving the business
environment: the reduction in the inflation rate down
to a single digit and the accumulation of international
reserves.
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For the period under analysis, what aspects would
you highlight in the activities of your bank?
In 2012 and in the first months of 2013 BFA made
significant progress in various areas. I would highlight the
capacity demonstrated in terms of dealing with
and finding responses to the challenges posed by the
oil sector exchange rate regime. The mobilisation of
commercial and back-office teams, the investments made
in security and the efficiency of payment processes allied
with a balance sheet structure with indicators for liquidity
and solvency tailored to this situation, together ensured
BFA became today one of the leading, if not the leading
bank, to the oil sector.
In parallel, in these last two years, we have dedicated
a great deal of our effort and investment to the
modernisation of our infrastructures and the robustness
of our business processes, preparing the bank for a new
scale and state-of-the-art activities. We have invested in a
new Data Centre equipped with the latest generation
of technologies that will add to our capacity for control
and growth. We are developing a new front end for all
bank branch operations through work-flow technologies
and with digital storage of documentation. We have
modernised our Internet banking platform and added
new forms of transactions. We also established the means
for Straight Through Processing (STP) for large-scale
payments.
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According to our estimates, in the first
half of 2012, BFA captured approximately
22% of Bankita accounts, an account with
a simplified opening regime and aimed at
the low income segment.
How would you evaluate the evolution of the
financial inclusion process in Angola? What role
have financial institutions played in this process?
BFA was one of the pioneers in the process of improving
access to the banking system given its very early start in
expanding its branch network nationwide.
More recently, it was also one of the main drivers
implementing Angola’s Central Bankinitiatives for its
financial inclusion program. According to our own
estimates, in the first half of 2012, BFA captured around
22% of Bankita accounts, an account with a simplified
opening regime and targeting the low income segment of
the population.

How would you evaluate the impact of the new
exchange law on the activities of your bank?
As I mentioned above, BFA made due preparations for
the challenges presented by the new oil sector exchange
rate regime and leveraged its privileged relationships with
the main operating companies and a very broad range of
services.
For BFA, the impact was felt at two levels:
•
A considerable increase in the volume
of transactions leveraged by the recently
implemented STP mechanisms that enable
the mass processing of payment orders without
human intervention;
•
A very significant rise in the number of
exchange rate transactions that place BFA today
in a leading position as regards participants
active in the interbank exchange markets and
that has justified the development of new
products and specifically term exchange rate
sale transactions.
How would you evaluate the role of the banking
sector in supporting entrepreneurialism, in
particular within the framework of the Angola
Investe program?
BFA has long since focused on the theme of
entrepreneurship. The bank has correspondingly
supported the GEM (Global Entrepreneurship Monitor)
report on Angola since 2010 and now into its third annual
edition.
The Angola Investe program is, in essence, worthy of
praise and has been fully integrated into the BFA service
range. For small and medium sized companies, with viable
projects primarily in the agriculture, fishing and industrial
sectors, the state supports investment with risk coverage
of up to 70% and with beneficial interest rates. Thus far,
the results have been modest but I am certain that over
time, and with some improvements to the regulations, the
number of projects receiving support will rise significantly.
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What are your bank’s expectations regarding
financial performance in 2013 and what are the
main goals and objectives for 2014?
The BFA results for the first half of 2013 have already
been released and are the only ones I am able to
comment on at this stage. I would highlight the following
year-on-year results:
•
Growth in customer deposits: 13.2%;
•
Growth in operating income of 7.4% despite
the 1.7% decline in financial margins due to the
fall in interest rates
•
Growth in pre-tax profits of 9.2%.
Due to higher levels of taxation, the net result dropped
by 1.9%.
In 2014, we shall maintain our focus on growing bank
activities, taking advantage of the investments already
made and consolidating those business areas that
accounted for the 2013 level of performance.
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In your opinion, what is the main challenge facing
the banking sector in the next few years?
In addition to the challenges of a commercial nature,
driven by the heightened levels of competition, the
banking system will also have to cope with regulatory
challenges associated with bringing the Angolan system
into line with international standards and practice. From
the outset, the recent government approval of rules
for corporate governance and internal controls will,
in and of themselves, ensure that financial institutions
will implement a set of initiatives and wide-ranging
restructuring. Furthermore, beyond this dimension, and
yet to be approved, I would forecast further initiatives
designed to bring accounting practices and rules into
line with the IAS (International Accounting Standards)
rules as well as the adoption of new criteria for risk
management and determining capital requirements.
Finally, we will experience greater attention being paid to
measures combating money laundering and the financing
of terrorist groups through implementation of Angolan
legislation and regulations, which already reflect the best
international practices in this area.
From this perspective, the years ahead will prove highly
demanding but, in the end, we shall gain a more modern
banking system with better structured and more robust
financial institutions enabling a greater level of integration
into the global financial system.
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Banco KEVE

Financial strength and a significant
growth in gross operating income

Rui Costa Campos
CEO

What’s your evaluation of the banking sector
results for 2012 and the first half of 2013?
In 2012, Angola’s banking sector reversed the growth
tendency observed in previous years, at the level of
the main profitability indicators. The growth of nonperforming loans by most banks contributed a lot to this
(which implied increases in provisions for impairment),
with particular emphasis on the exposure of the real
estate sector as well as the reduction in interest rates on
Angola’s State bonds level, affecting the sector’s results.
Not disregarding the way that profits have weakened
in 2012, I would still like to recognise that this had no
impact on the solidity of the banks. They still present
strong stability indicators and a good capacity to support
the economy, discharging in this way their role as the
boosters of Angola’s development. Regarding the results
for the first half of 2013, the trend seen in 2012 was
maintained. In other words, the sector in general showed
a reduction in profits compared to the corresponding
period of 2012. This negative evolution was seen mainly
in the main banks, reminding them even more of the
need to control non-performing loans and find new
sources of profitability for the future. Additionally, and
as a relevant factor for the performance of the sector,
in the first half of 2013 it should be considered that the
level of public expenditure also had an impact on the real
economy. For the second half of 2013, it is expected that
an increased level of public expenditure will contribute to
the enhancement of the sector’s performance.

Looking back at Angola’s economy evolution in
2012 as well at the first half of this year, which
event do you consider remarkable?
Despite the international economic situation remaining
generally negative, the Angolan economy continues
to be seen as an economy with great potential and
offering several opportunities for international investors.
Furthermore, the Angolan government’s policies to
diversify the economy should be clearly emphasised. In
2012 and in previous years, they resulted in a lower
dependence on the oil sector. One should also note
that, in 2008, this sector accounted for 39% of GDP,
compared to 58% in 2012. Other remarkable indicators
that deserve to be considered, in the period to which
you refer, that sets us at an are the inflation rate and the
level of international reserves. Thanks to the policies to
control inflation , the rate is now at an unprecedented
minimum, while net international reserves, are at their
historical maximum values. Furthermore, the international
recognition of the Angolan economy by analysts (e.g.
rating agencies (Fitch, Standard& Poor’s and Moody have
assigned Angola’s long term debt risk a new rating with a
good perspective of BB and Ba3. Finally, I would highlight
the IMF’s prediction of a 6.8% growth rate in 2013, and
it should also be considered that, for the period 2013 to
2017, a vast structural reform plan exists with emphasis
on the energy and transportation sectors that will provide
an additional boost to the Angolan economy.
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For the specified period in analysis, which aspects
would you highlight from your bank activity?
Keve Bank has enjoyed significant levels of growth
levels during recent periods, maintaining solidity and a
significant strengthening in growth of operating income.
It presents solid stability indicators and a high growth
margin, namely in terms of credit, given its low rate of
transformation (49%). Besides its solid performance,
Keve has maintained a high capacity for innovation with
diversified distribution channels and innovative products
and services. These, together with the network and the
increase in staff numbers, has allowed the bank to be in a
prominent position among its competitors.
I also consider it relevant to emphasise that the bank has
a set of partners, both national and international (the USA
and the Nordic countries) that permit long-term financing,
which underpins the current confidence in Keve. The bank
has also invested in strengthening its processes and aims
to be a model in the Compliance and Internal Audit areas,
thus giving more confidence to its customers, employees
and other stakeholders.
How would you evaluate the financial inclusion
evolution process in Angola? What role have the
financial institutions had in this process?
The rise in the financial inclusion index (in December
2012, it was approximately 24% according to the
Angola’s Central Bank) has demonstrated the effort to
include Angola’s citizens in the financial system. The
constant modernisation and growth of distribution
channels, the branch network innovation and the
diversification of products, alongside new technologies
has enabled banks to attract more people into the system
and broaden the sources of income and the diversity of
the customer base.
Specifically, in the case of Keve Bank, expansion of
its ATM and EFTPOS network, internet banking, card
partnerships with other institutions and the Keve
tablet have permitted the bank to increase market
share in its sector while also benefitting from financial
inclusion, especially among the young and that part of
the population with greater propensity for technology.
Financial institutions have played a vital role in this process
through awareness campaigns, branch openings and
product and service innovation and will continue to be
the main drivers of this evolution.
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A high capacity for innovation with
diversified distribution channels and
innovative products and services, aligned
with the growth of the branch network
and of the number of employees, has
allowed the bank to be in a prominent
position relative to its peers.
What impact will the new foreign exchange
legislation have on your bank?
? I believe that the new exchange act, enacted in May
2012 and implemented in May 2013, must be seen by
the banks as an opportunity and a great incentive since
it allows significant financial flows to be channelled
through Angola’s banking system. Previously, they passed
essentially through the international circuit.
At Keve Bank, we believe that this law may boost our
growth, should we demonstrate the capacity to capture
these operations. Equally, it is also a challenge due
to the need for organisation of process, technology
and structure. We believe that, due to our innovative
approach, and also to our organisational capacity, service
level and quality, we can be one of the main players in
this area.

Angola - 2013 Banking Review

How do you characterise the role the banking
sector has in the support of entrepreneurship,
especially with regard to the Angola Investe
programme?
The banking sector has a pivotal role to play in the
industrialisation and diversification of Angola’s economy,
which will always have a need for national companies and
Government contributions.
The Government has a fundamental role in: (i)
the creation of alternative financing sources, such
as the Angola Investe programme for SME’s and
microenterprises, and in utilising Angola’s Sovereign
Wealth Fund (FSDEA) and Venture Capital Funds (FACRA);
(ii) de-bureaucratisation; and (iii) the creation of a stable
and attractive regulatory environment. Companies, being
the engine of economic development, must prioritise
strict management, transparency and skills to meet the
challenges ahead. The banking sector must focus on
the training of its staff to keep up with diversification
trends, in the training non-staff as well as providing
finance, especially as a result of the increase in the deposit
transformation ratio. Therefore, I believe that the banks
should be seen as a fundamental support system for
entrepreneurship and contribute to the transparency,
speed and consistency of the processes.
What are the bank’s expectations in regards to
their financial performance in 2013 and which are
its main objectives and goals for 2014?
In 2013, according to our six-monthly reports, the bank
has kept up the high performance level seen in previous
periods. Considering the current opportunities presented
by the growth of the economy, we recognise that thanks
to the solid structure of our balance sheet and capital
(including our human capital), we have the conditions
to continue to pursue significant levels of growth and to
improve our market reputation and sector position.
In terms of the goals and objectives for 2014 and
regarding the objectives already set in previous periods,
Keve wants to: (i) continue promoting growth of the
customer base through a series of commercial initiatives
and improvements in customer support; (ii) consolidate
customer segmentation as an essential technique for
planning commercial activity; (iii) continue to reinforce the
credit risk management mechanisms; (iv) strive to improve
our operational performance through an increase in
efficiency and productivity of internal processes; (v)

become a model of compliance in the sector; (vi) continue
with the development of new projects that maintain
a sufficiently broad products and services offering to
meet the needs of the target market; (vii) strengthen the
competencies of the marketing structures to consolidate
the commercial planning process; (viii) maintain and
improve the management processes of branches by using
commercial objectives; and (ix) endow all commercial
teams in the branches with the necessary capabilities to
satisfy the different needs of customers.
Which, in your opinion, is the main challenge of
the banking sector for the following years?
As a result of the sector’s current evolution and increased
regulation, considering Banco Nacional de Angola
initiatives aligned with the international benchmarks, a set
of significant challenges appear, namely: (i) operational
and liquidity management of the new foreign exchange
act, as previously mentioned; (ii) the reduced influence of
the US dollars on Angola’s economy (“de-dollarisation”)
and, consequently the necessary development of bank
mechanisms; (iii) the need to consolidate policies and
procedures of PBC/FT due to the new legislation and to
align them with best practices; (iv) the development of a
base for the transition to IFRS; (v) the increased regulation
and application of benchmark practices in terms of
internal control and corporate governance, mainly
due to Angola’s Central Bank’s new legislation; (vi) the
development of the capital market with CMC portraying
an active role; (vii) the awareness of topics related to Basel
ll; and (viii) the prudential and behavioural supervision of
Angola’s Central Bank. Therefore, considering that very
challenging times are ahead for the sector, I still believe
that, after all these transformations, we will have a more
competitive financial sector in Angola and prepared to
face the challenges that the country’s current economic
developments bring.
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Banco Millennium Angola

Focus on the Customer

António
Gaioso Henriques
CEO

What’s your evaluation of the banking sector
results for 2012 and the first half of 2013?
The Angolan financial sector has grown substantially and
makes an increasing contribution to the development of
the national economy.
We continue to witness a strong expansion in the
branch networks of the commercial banks and insurance
companies, which are seeking in this way to extend their
reach and broaden the range of products and services on
offer. This has led to growth in financial activities amid
an increase in the number of bank account holders in the
population.
The sharp decrease in earnings from State debt is driving
change in the way of doing banking in Angola and most
banks have very low transformation rates and will be
forced into raising their financing to the real economy and
taking on higher levels of risk.
We also note the initiatives undertaken by the
Angola’s Central Bank- such as the introduction of
new regulations with the objective of raising levels of
transparency, improving management practices and
strengthening the banking system.
Looking back over the growth in the Angolan
economy in 2012 and in the first half of this
year, what do you consider as the most notable
development?
We would highlight the implementation of the new
foreign exchange regime for the oil sector, which
presented an important opportunity to the Angolan
financial sector given that it resulted in higher currency
flows to the economy that also contributed to the
robustness of the Angolan banking system.

The Bank’s strategy is to continue to grow
and to be recognised as “The Bank” and
not as “just another bank”, placing the
focus on the customer as our main goal.
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As might be expected, this new law established primary
and secondary exchange markets and enabled smaller
banks, such as Banco Millennium Angola, to leverage
their greater efficiency in trade finance operations and
overcome the limitations hitherto imposed by being
restricted to Angola’s Central Bankforeign currency
auctions and be better able to serve customers and raise
their level of participation in this business segment.
For the period under analysis, what aspects would
you highlight in the activities of your bank?
In 2012, the number of Banco Millennium customers
grew 49.2% year on year and the net results of the bank
rose by 17% to reach the equivalent of US dollars 50.6
million. Banco Millennium Angola continued with the
planned expansion of its commercial network and opened
fifteen new branches to have 78 by mid- 2013,, of which
40 remain open on Saturdays. Furthermore, this period
also saw an important step forward in the segmentation
of our market so as to better serve our customers with
the creation of a new business centre focused on the oil
industry, in addition to seven new Prestige centres and a
new central treasury.
The bank has continued to launch new products and
services of which we would specifically mention: various
savings products targeting specific customer segments;
five new Visa debit cards for individual and for corporate
customers; mobile banking services; leasing and factoring;
insurance selling through partnerships with insurers;
personal credit and automobile loans in addition to
internet banking services with the bank also having
advanced its straight through processing capacities and
undertaken certification of its system under the auspices
of ISO 25010.
Within the scope of the “Angola Investe” program, the
bank made due preparations including the development
of systems and specific employee training to ensure that
this highly strategic program that seeks to stimulate
national entrepreneurship and which we believe will
shape the Angolan private sector. As a result of its strong
commitment, Banco Millennium Angola leads the Angola
Investe program in terms of both the number of financing
contracts approved and implemented and the total
amount of funding released under it.
Within the field of training, BMA continually invests
in hiring and training its staff and imbuing them with the
institutional culture and the technical skills appropriate
to their job. In conjunction with Banco Privado Atlântico
(BPA) and Sonangol, the Academia Millennium Atlântico
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(AMA) was set up and represents a pioneering project in
the area of bank and insurance training with the AMA
constituting a key pillar in the strategy and process of
enhancing bank human resources. By 2015, we plan to
provide training to some 10,000 Angolan members of
staff. Additionally, the bank also awards study bursaries
to staff attending university level education through
protocols in effect with the Catholic and Agostinho Neto
Universities.
How would you evaluate the evolution of the
financial inclusion process in Angola? What role
have financial institutions played in this process?
In the knowledge that the level of Angolan bank account
holders remains low in relation to the total population of
the country – only around 20% of Angolan citizens have
access to banking services - financial education remains a
determining factor in deepening and fostering the stability
of the financial system.
With our network of branches already ensuring a strong
presence across the nation and with a presence in all
provinces, Banco Millennium has made its own positive
contribution to raising the number of bank account
holders in Angola and has already passed the 400,000
customer mark.
How would you evaluate the impact of the new
exchange law on the activities of your bank?
The dollar component on the bank balance sheet has
fallen. The Angola’s Central Bankbanned all short term
dollar-denominated loans and the fall in rates on Kwanzadenominated loans caused a decline in the demand
for new dollar loans resulting in a drop in the dollar
weighting in overall deposits and the bank is therefore
under correspondingly less pressure to attract dollar
deposits.
How would you evaluate the role of the banking
sector in supporting entrepreneurship, in particular
within the framework of the Angola Investe
program?
The Angola Investe program has helped raise the dynamic
pace and the diversification of the Angolan economy
through supporting the growth of Angolan companies
and the national economy. This therefore seeks to foster
the entrepreneurial spirit in Angolan society and to enable
it to create new jobs.

What are your bank’s expectations regarding
financial performance in 2013 and what are the
main goals and objectives for 2014?
The bank strategy remains continuing to grow and
being recognised as “The Bank” and not as “just another
Bank”, with placing the focus on the customer as our
main objective. Managing to ensure the levels of service
appropriate to dealing with customers in an environment
of high rates of commercial growth requires an additional
capacity for continual self-reinvention throughout our
entire structure alongside improving our internal processes
and systems while maintaining an agile, flexible and
reliable structure.
Despite proximity continuing to be the main factor in the
choice of a banking partner in Angola, BMA will continue
to develop its virtual channels via the internet, mobile
phones, SMS or the call centre banking option. These are
important gateways to the bank and present, simply but
efficiently, all of its products and services and enabling all
types of transactions, providing our customers with an
opportunity to migrate to these channels.
For 2014, we aim to gain market share through the
provision of dedicated and innovative products and
services, attaining excellence in quality of customer
services and further raising the level of sophistication in
risk management while retaining appropriate levels of
shareholder returns.
In your opinion, what is the main challenge facing
the banking sector in the next few years?
With the growth of the national economy and the
banking market on the one hand and the change in
paradigm for banking system activities on the other, banks
will be called upon to assume rising levels of risk within
competition highly competitive environment, against the
backdrop of a general fall in margins and profits. Risk
management and the capacity to attract capital represent
the main challenges to the Angolan banking system and
the key factors in the consolidation of the sector.
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Banco de Negócios Internacional

Passion for the future

Mário A. Palhares
CEO

What’s your evaluation of the banking sector
results for 2012 and the first half of 2013?
The banking sector today plays a more significant role in
the economy of Angola and now has a branch network
totalling 1,155 outlets run by 22 banks with the sector
solvency ratio standing at 18.62%, with loans made in the
national currency amounting to 53.4%.
However, the ratio of matured credit loans surged from
5.6% in 2011 to 10.6% in 2012, which forces the
banks to increase provisions to cover such risks with the
consequent reduction in profit margins that may affect
future growth in the sector.
The operational launch of CIRC – the Credit Risk
Information Centre - now provides for a better evaluation
of loan risks and a higher level of supervision by the
regulatory body in effect for the banking sector.
Looking back over the growth in the Angolan
economy in 2012 and in the first half of this
year, what do you consider as the most notable
development?
Among the key factors, we would highlight the single
digit inflation rate (9.8%), the accumulation of new
international reserves, a stable exchange rate, stability in
oil prices and the implementation of the new exchange
rate regime for the oil sector. The combination of these
factors will enable increased circulation of the national
currency and greater integration of the banking sector
into the broader economy thereby raising the robustness
of banks and consolidation in the financial system. Finally,
we would also highlight the measure approved to raise
the minimum level of bank equity capital to US dollars 25
million, which will come into effect in June 2014.

For the period under analysis, what aspects would
you highlight in the activities of your bank?
From the Banco de Negócios Internacional (BNI)
perspective, 2012 saw the landmark investment in
rebranding the bank image and going into the market
with a renewed image, a new identity and logo and a
new corporate slogan: BANCO BNI. PASSION FOR THE
FUTURE.
With a presence in thirteen provinces and a total of
569 staff and 62 branches, in 2012, BNI served a total
of 95,896 customers. These indicators, in conjunction
with conservative management practices and customer
satisfaction have ensured impressive results including
in excess of US dollars 1.3 billion in Customer Deposits,
Net Assets of US dollars 1.7 billion, Net Equity of around
US dollars 221 million and a Solvency ratio of 14.73%
(14.79% in 2011).
In compliance with the best practices in effect for the
banking sector, BNI runs the Bankers’ Equity “Compliance
Link” – an application designed to filter entities and
transactions – and has already put into practice the AML –
Anti Money Laundering policy manual and established its
Corporate Governance model.
How would you evaluate the evolution of the
financial inclusion process in Angola? What role
have financial institutions played in this process?
Financial inclusion is a theme that has come in for a great
deal of discussion at the international level. The inclusion
index enables the measurement of the level of recourse to
financial services. In recent years, the rate of bank service
access has been rising and is currently in excess of 20%.
The Bankita project, run by the Banco Nacional de
Angola, has played a dominant role in this growth.

For BNI, 2012 was marked by the strong investment in
the rebranding, resulting in the presentation of a
renewed image and a new identity.
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2013 was a very important year for Standard Bank in Angola. With
only three years of experience, the bank achieved an unprecedented
level of recognition in Angola in such a short period.
How would you evaluate the impact of the new
exchange law on the activities of your bank?
Beyond the internal reorganisation, we set up an Oil &
Gas department involving the recruitment of specialist
staff and deploying an advanced set of tools including
an online internet banking platform that will provide
customers with the means of virtually issuing and
validating orders for transactions as well as a transactional
platform for the purchase and sale of currencies.
How would you evaluate the role of the banking
sector in supporting entrepreneurship, in particular
within the framework of the Angola Investe
program?
Taking into account the need for economic diversification,
Banco BNI signed up to the Angola Investe program,
a partnership between the Angolan government and
the commercial banking sector. Through this program,
entrepreneurs may encounter the ideal conditions for
getting their projects up and running.

In your opinion, what is the main challenge facing
the banking sector in the next few years?
In addition to the constant investment in the professional
capacity building of its members of staff, accompanying
technological developments and the best practices in
the sector, the implementation of Corporate Governance
represents a core priority. Of equal importance is
accompanying the economic growth of the country,
appropriately positioning the banking sector in order to
meet the needs for financing as and where they arise. We
should also make due reference to the capital markets
and the most probable launch of the stock market that
shall without doubt represent an interesting challenge to
all market players.
The new oil sector exchange rate regime may prove
to have an important impact on banking activities in
conjunction with the consequent realignment that may
come about following the entrance of new players with
the potential results including the future consolidation of
the sector.

What are your bank’s expectations regarding
financial performance in 2013 and what are the
main goals and objectives for 2014?
For BNI, innovation, through the introduction of new
products and new financing solutions, in particular,
specialist credit and investment banking, consolidating
BNI within the broader financial system, investing in new
technologies and complementary business channels
and the continued focus on the ongoing training of staff
remain the core objectives.
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Standard Bank Angola

Recognition and growth
What’s your evaluation of the banking sector
results for 2012 and the first half of 2013?
The 2012 results for the sector reflect a significant
reduction on the previous year. We know that the sector
is experiencing an increase in bad debt provisions. We
have simultaneously witnessed a significant decrease in
interest rates that has led to a contraction in financial
margins.

Pedro Pinto Coelho
President of the
Executive Committee

Looking back over the growth in the Angolan
economy in 2012 and in the first half of this
year, what do you consider as the most notable
development?
I believe the most notable development was the
introduction of the new foreign exchange law for the oil
sector. This law provided for the launch of a debt market
in a sector that had previously been highly dependent on
the Angola’s Central Bank. At the same time, the efforts
to de-dollarise the economy and ensure that national
payments are made in Kwanzas brought about greater
dynamism in the sector. The introduction of new notes
also fostered greater confidence in the general population
in dealing with the currency.
For the period under analysis, what aspects would
you highlight in the activities of your bank?
2013 was a highly important year for Standard Bank
de Angola. Founded only three years earlier, the bank
gained an unprecedented level of recognition in Angola
in a very short period. With the introduction of the
foreign exchange law, companies began paying greater
attention to the risks posed by credit and the credibility
of the financial institutions that they operate with. Thus,

given the extremely sound nature of Standard Bank,
its reputation for innovation and recognised quality of
service, this law enabled a customer portfolio to expand
exponentially and exceed 100% of the growth in revenue
on the previous year. Furthermore, we were also able to
boost our presence both in Luanda and in the provinces
enabling us to reach the critical mass necessary to serving
our customers wherever they
are in Angola.
How would you evaluate the evolution of the
financial inclusion process in Angola? What role
have financial institutions played in this process?
I believe the evolution of the financial inclusion process
has been positive. In any case, financial institutions
have experienced major limitations in terms of the
infrastructures necessary to serving this sector of the
population. Infrastructural costs are high and the revenues
returned by this segment fail to cover them. We believe
that the solution for members of the population on
low income comes through recourse to using virtual
mobile phone bank accounts that carry low value
transactions between customers. This solution brings
benefits to the population by providing a more practical,
safe and swift service as an alternative to personal visits to
branches or even the ATM network.

2013 was a very important year for Standard Bank in
Angola. With only three years of experience, the bank
achieved an unprecedented level of recognition in Angola
in a short period.
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How would you evaluate the impact of the new
exchange law on the activities of your bank?
I mentioned above the importance of this exchange
law on the sector and especially our bank. I would
emphasise that this new law was very positive for an
institution such as Standard Bank de Angola. This year
saw us become one of the leaders in FX trading activities
in Angola.
How would you evaluate the role of the banking
sector in supporting entrepreneurship, in particular
within the framework of the Angola Investe
program?
The banking sector plays a stewardship role in the
selection of projects eligible for financing. However, the
sector should increase the volume of alternatives for
attracting resources and specifically in terms of venture
capital. One bank already manages such a fund but we
believe that it would be positive to increase the number
of venture capital funds in order to expand the capital
base of this segment and foster healthy competition.
Furthermore, this would enable the State to monitor the
performance of the different funds and in the future make
a natural selection of those fund managers achieving the
best results.

The banking sector plays
an educational role in the
selection of projects eligible
for funding. However, the
sector should increase the
volume of alternatives for
fund raising, specifically in
terms of venture capital.

What are your bank’s expectations regarding
financial performance in 2013 and what are the
main goals and objectives for 2014?
Standard Bank de Angola believes that its 2013
performance will be in line with budget forecasts. We set
fairly ambitious targets and from what we have seen so
far we reasonably expect to close the year with results in
line with expectations. 2014 will represent another year
of significant growth in both our customer base and our
assets.
In your opinion, what is the main challenge facing
the banking sector in the next few years?
The main challenge to the sector depends on the capacity
of banks to reach the desired level of profitability in an
environment of greater competition and lower interest
rates. Productivity and the capacity to manage both credit
and operational risks will be crucial in determining the
winners in the sector.
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Banco Angolano de Negócios e Comércio

Improving the quality of services

José Aires
CEO
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What’s your evaluation of the banking sector
results for 2012 and the first half of 2013?
Within the current world economic context, characterised
by a fall in growth rates, international trade and
consequently in the rates of real economic growth in
both the advanced and the emerging economies, the
performance of the main Angolan economic indicators,
including inflation that has fallen to a single digit figure,
9.02%, the banking system has succeeded in increasing
both the level of lending and the interbank monetary
market activities and recording an expansion in Total
Assets bordering on 12%. In keeping with the national
economy, the profitability of banks has decreased and I
believe this may be in part attributed to the rising level of
competition in the sector as well as the still low rate of
bank account holders in the economy, which hinders the
further expansion of credit, which represents the main
source of banking sector revenues.

For the period under analysis, what aspects would
you highlight in the activities of your bank?
The BANC bank retains its focus on improving the
quality of services provided to the financial sector and
correspondingly investing in the continuous training of
its members of staff, in information technologies and
expanding the commercial network. In response to this
investment, we would note our swift receptiveness to
the market with over 3,000 new accounts opened and
therefore also able to benefit from the services launched
in 2012: MobileB@NC, BANC SMS and NetB@NC. In the
period under analysis, the growth of BANC was reflected
through the growth in its main balance sheet items, in
particular, assets that surged 8% to total US dollars 158
million and with approved capitalisation at US dollars 58
million. Despite the economic scenario of slowing world
growth and the decreasing interest rate in the national
economy, BANC turned in a positive 2012 result.

Looking back over the growth in the Angolan
economy in 2012 and in the first half of this
year, what do you consider as the most notable
development?
In fact, various events impacted on the economy over
this period with 2012 highlighted by the fact that the
economy attained a single digit interest rate, 9.02% This
indicator has been the subject of concern for decades
due to its downward pressure on both financial sector
activities and the economy as a whole. As regards the
first half of 2013, this incorporated a crucial phase in the
implementation of the foreign exchange regime for the
oil sector given that this represented a concrete measure
with a direct impact on the de-dollarisation of the
economy and the financial sector and consequently lower
levels of exchange rate risk.

How would you evaluate the evolution of the
financial inclusion process in Angola? What role
have financial institutions played in this process?
The process of financial inclusion represents a
fundamental initiative to the development of the banking
sector in Angola. Financial institution provide
a fundamental input to the success of this initiative and
there is widespread recognition of the efforts put in by
banks to promote growth in accessing core financial
services throughout the population, micro and small
investors in keeping with other government stipulated
initiatives that seek to foster entrepreneurship and
employment, such as BUE and Angola Investe.
How would you evaluate the impact of the new
exchange law on the activities of your bank?
The new laws regulating exchange activities served
to simplify the process of undertaking exchange rate
transactions by banks and their customers. This enabled
the identification and implementation of such transactions
within a short period and closed off the loopholes in
earlier legislation. From the business point of view,
we envisage a positive impact to the extent that the
establishment of new limits enables increases in the
volume of transactions.
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How would you evaluate the role of the banking
sector in supporting entrepreneurship, in
particular within the framework of the Angola
Investe program?
The banking system plays a core role to the success
of the Angola Investe program as this represents
an initiative enabling the sector, in partnership with
government, to implement this support program for the
national private sector but especially targeting micro,
small and medium sized companies through financing
the means of generating new jobs and fostering
economic growth in non-oil sectors of the economy,
with a particular focus on the productive sector. The
banking sector supported this initiative that has enabled
an increase in the number of approved financing
operations under the program. It should be mentioned
that the guarantee system provided has been essential
to the program’s success as this enables the reduction
of risk and thereby facilitates the lending process.
What are your bank’s expectations regarding
financial performance in 2013 and what are the
main goals and objectives for 2014?
For the economic year of 2013, our expectations point
to a positive performance and despite the ongoing
ambitious investment project targeting not only training
and education but also technology and the expansion
of the BANC business network over the next two years.
In 2014, we aim to continue with the BANC expansion
project and taking our brand into new locations inside
the country and to this end maintain the key objective
of raising BANC profitability through meeting the needs
of our customers and members of staff.

We believe that the main
challenges in the years
ahead will be the rising
level of competition in the
sector, mainly because of
the low level of financial
inclusiveness in the
economy. For this reason,
we aligned our efforts to
those of the sector and the
Government in order to
promote financial
inclusion, and programs to
combat hunger, illiteracy
and poverty.

In your opinion, what is the main challenge
facing the banking sector in the next few years?
At BANC, we believe that the main challenge looming
in the years ahead derives from the rising level of
competitiveness in this sector primarily due to the low
level of access to financial services in the economy.
Hence, to this end, the bank signed up to efforts by
both the sector and the government in order to roll
out the financial inclusion program on a mass scale
alongside combating hunger, illiteracy and poverty and
requiring the sector attains a higher level of activity and
displays the robustness necessary to attaining these
objectives.
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Banco Privado Atlântico

National coverage and sustained
growth

Carlos da Silva
CEO

What’s your evaluation of the banking sector
results for 2012 and the first half of 2013?
2012 was a year of growth for the Angolan economy
with GDP expanding by more than7%. Stability in
monetary and exchange rate policies brought about a
decline in the inflation rate to levels below 10% coupled
with a gradual downward movement in interest rates,
which strongly contributed to stimulating economic
growth and the level of investment. The banking sector
accompanied this economic growth, registering an
increase in the volume of deposits and credits granted.
Despite the positive overall balance, the sector has
experienced a challenging environment since 2012 as
regards profitability. It witnessed an increase in the cost to
income ratio to levels bordering on 50%. The reduction in
financial margins, among other factors, led to a fall in the
sector’s net profits of around 30%, with the consequent
fall in the profitability of own capital and assets. These
movements reflect the strong process of development
and evolution ongoing in the Angolan banking sector and
demonstrate the rising level of competition.
Looking back over the growth in the Angolan
economy in 2012 and in the first half of this
year, what do you consider as the most notable
development?
The new foreign exchange regime for the oil sector was
certainly one of the most notable events of last year.
Despite its novelty, the effects of this new regime are
already evident with the increase in system liquidity and
the preponderance of the Kwanza over the UD dollar.
We believe that this new exchange regime will provide
a strong boost to banking activities, in particular by
raising the level of resources attracted, raising the level
of currency trading and the level of credit granted to the
economy and bestowing greater competitiveness on the
banking sector.
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For the period under analysis, what aspects would
you highlight in the activities of your bank?
There are various relevant landmarks across the diverse
fields making up our business model in the period under
analysis. We would highlight the fact that ATLANTICO
became a bank with a national level of coverage with
a presence in every province reaching a wider potential
market. In parallel, we strengthened our mission as a
relationship-based commercial bank through the renewal
of our service model, which now contains additional
components enabling more customers to be served while
maintaining criteria of rigour and excellence. Furthermore,
we would also emphasise the role of ATLANTICO in the
structuring, order building and placement of the first ever
issue of a subordinated bond loan in Angola.
How would you evaluate the evolution of the
financial inclusion process in Angola? What role
have financial institutions played in this process?
Banks play a fundamental role in the process of raising
levels of access to financial services. In Angola, the banks
have taken actions towards this end as reflected in the
significant increase in the number of branches together
with an expansion in the range of products and services
available in recent years. There has also been a greater
proliferation of the new electronic channels (ATMs, TPAs
and Mobile Banking services) that not only facilitate
banking access but also make the process swifter and
easier.
ATLANTICO strives to be an active participant in the
financial inclusion process for the Angolan population and
now has a presence throughout the country and having
significantly broadened its portfolio of products and
services. Another important initiative was the launch of a
Financial Literacy Guide
with the objective of contributing to publicising the main
characteristics of key banking products and services and
representing a meaningful contribution to the general
awareness of the financial system, its role, characteristics
and the instruments deployed.
How would you evaluate the impact of the new
exchange law on the activities of your bank?
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The introduction of the obligation for the majority of
financial transactions related to the oil sector to be
handled by the Angolan banking system in the national
currency led to ATLANTICO making a significant
investment in its technological support platforms as
well as raising the level of sophistication of its products
and services. Within this scope, we set up a specific
business area to provide responses to this segment and
strengthening our transaction support activities with a
view to improving the levels of service and guaranteeing
a greater level of alignment with international practices.
We perfected internal control and liquidity management
mechanisms to ensure greater security and reliability in
the transactions.
How would you evaluate the role of the banking
sector in supporting entrepreneurship, in particular
within the framework of the Angola Investe
program?
Angola Investe, as a strategic vehicle for the Angolan
government to foster the development of micro, small
and medium sized companies, has an important role in
developing investment projects targeting certain sectors
of the economy. The banks are part of the mechanism
for conveying and promoting the program and are
responsible for selecting, carefully and transparently, those
projects with the greatest potential for generating value
to the national economy.
The banks play a pivotal role in providing incentives
for entrepreneurship, in particular through financial
support for projects of this nature, which generate jobs
and enhance the economic dynamism of local economies
by making loans for investment on beneficial terms.
What are your bank’s expectations regarding
financial performance in 2013 and what are the

We achieved the national coverage in
March and with the reinforcement of offer
model and services defined in our strategic
plan we also managed to raise the number
of customers, gaining a greater scale.

main goals and objectives for 2014?
This year, the bank has already achieved some ambitious
objectives. We attained full national coverage from March
of this year and, following the strengthening of our
service provision model as defined in our strategic
plan, we also managed to increase the number of
customers and gaining an ever greater scale.
From the financial point of view, 2013 has been a
challenging but well balanced year. Faced with the new
dynamic prevailing in the sector, our expectations are
high. For 2013, we envisage an increase in our credit
portfolio, continuing to apply our rigorous model of
granting and supervising credit , and increasing our
internal controls monitoring these processes.
Given these facts, our expectations are high and we are
confident of meeting the objectives we set for 2013.
For 2014, the bank has the objective of strengthening
its position in the segments in which it operates, tripling
the number of loyal customers, leading and structuring
investment projects in the Angolan economy and
maintaining sustained growth whilst generating value for
shareholders and maintaining our commitment to train
staff competent to serve in our industry.
In your opinion, what is the main challenge facing
the banking sector in the next few years?
In itself, it is a challenge to summarise the range of
challenges faced by our sector, some of them of great
importance, let alone to choose one. In naming but one,
I would say sustainability. By this I mean sustainability in
terms of profitability given that the slimming of financial
margins is leading banks to require greater control over
their costs and to seek out other ways of maintaining
profitability margins. This point is just as important as it is
necessary to maintain and raise the standards of quality in
the services provided to customers.
On the other hand, the sustainability of the system, at a
point in time when the transformation of deposits into
loans represents one of the most fundamental imperatives
of continued growth. On this point, I believe it important
to highlight the progressive adoption of benchmark
practices in terms of regulation and reporting. We very
much believe that this challenge should be addressed
through adequate staffing and thereby fostering a
genuine culture of responsibility.
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Support to the economy

Teodoro da Paixão Franco
CEO

What’s your evaluation of the banking sector
results for 2012 and the first half of 2013?
For the period in question, the results remain upbeat. The
favourable macroeconomic scenario continues to sustain
the positive trend in banking sector growth.
This trend is reflected in the main banking sector
indicators. In terms of attracting deposits, there has been
a positive swing in the region of 8% in the first half of
2013 compared with the previous year. Credit to the
private sector turned in a similar level of performance for
the period in question increasing by 7%. We should also
mention that access to banking services by the population
now stands at 23% versus 11% just two years ago, which
may result in a greater distribution of credit that in itself
represents a factor of social inclusion.
Looking back over the growth in the Angolan
economy in 2012 and in the first half of this
year, what do you consider as the most notable
development?
The Angolan economy experienced a slowdown due to
the economic and financial crisis before again displaying
signs of vitality since 2011. In 2012, the economy grew at
an estimated rate of 7.9% and with forecasts of growth
generally around 8% in 2013 as a result of the continued
stimulus provided by public investment as the state strives
to diversify the economic foundations away from oil and
gas production.
The most notable factor in economic performance for
the period in question was the successful conclusion of
the implementation of the Macroeconomic Adjustment
Program resulting from the Stand-By Agreement (SBA)
2009-12 entered into with the IMF in 2009. This program
provided for the stability of macroeconomic variables
under which exchange rate and the inflation rate, which
attained a historical low of 9%, provided the conditions
for the country to remain its sovereign credit risk at the
level of BB but with a positive perspective according to
the international ratings agencies.
For the same period, we would also note the founding
of the Angolan Sovereign Fund as an instrument for
shielding the economy from overdependence on oil
and correspondingly investing in non-oil sectors of the
economy.
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For the period under analysis, what aspects would
you highlight in the activities of your bank?
Under the terms of the National Development Plan of
Angola 2013-2017, BDA drafted its Strategic Plan for
the same period in order to address the challenges
established for the next five years. It aims to strengthen
its financial and organisational capacity to contribute to
the development of the national private sector. For this
purpose, it is seeking to reposition its resource structure
and to fine-tune and expand its operational capacity.
How would you evaluate the evolution of the
financial inclusion process in Angola? What role
have financial institutions played in this process?
The process of financial inclusion is on the right track even
if there is still some distance to Cover, as the national rate
of bank account holders stands at 23%. However, the
opening of a bank account represent the first of many
steps in the journey towards financial inclusion.
This process poses various challenges not only to the
financial Regulator and supervisor but also to those
operating in the system (i) the need to broaden access of
the general population to financial services; (ii) reducing
the general level of financial illiteracy; (iii) reducing the
regional asymmetries in the distribution of financial
services given that a large majority of these services
remain concentrated in Luanda.
With the objective of overcoming this situation, the
Central Bank has enacted a series of measures including
financial education programs and the Bankita Project that
enables citizens on low incomes to access the banking
system through a simplified process. The entry of more
banks and the expansion of branch networks may also
serve to contribute towards financial inclusion designed
to be balanced, responsible and sustainable. Within
this scope, financial inclusion represents a fundamental
step in the socioeconomic development of the country,
generating greater household savings rates and sources of
finance for investment by companies.
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How would you evaluate the impact of the new
exchange law on the activities of your bank?
Due to statutory restrictions, BDA does not engage
in financial transactions resulting from oil or diamond
sector activities. Hence, the new exchange rate law for
the oil sector has had no direct impact on our activities.
However, for the national banking system in general, the
new exchange law will result in a greater availability of
financial flows in the national currency, as all oil company
and service supplier payments are to be made in the local
currency. This stock of national currency may
enhance the capacity of the banking system to finance
the economy and contribute towards the diversification of
its productive base.
How would you evaluate the role of the banking
sector in supporting entrepreneurship, in particular
within the framework of the Angola Investe
program?
The banking network remains a priority vehicle for
the expansion of the financing line of Angola Investe
throughout its reach and making the program more
accessible to micro, small and medium-sized companies
distributed across the country. In practical terms, the
operational implementation of this credit line by banks
has yet to attain the desired. levels Some background
difficulties and other issues of a more structural nature
that have been encountered are now steadily being
corrected by the banks and the Ministry of the Economy.
What are your bank’s expectations regarding
financial performance in 2013 and what are the
main goals and objectives for 2014?
We expect this financial year to report a positive result
enabling the bank to fully honour all of the commitments
assumed.
For next year, BDA seeks to consolidate its position
as an instrument of government so that its provision of
financing unequivocally and overwhelmingly contributes
towards the restructuring and development of the diverse
productive sectors making up the national economy.

For next year, BDA seeks
to consolidate its position
as an instrument of the
Government, so that, with
its role in the economy, it
can contribute
unequivocally and
overwhelmingly to the
restructuring and
development of the diverse
productive sectors of the
national economy.
In your opinion, what is the main challenge facing
the banking sector in the next few years?
Despite the notable growth of the banking system, there
remains much to do before it reaches the desired levels of
efficiency.
The sector faces some ongoing limitations: one due to
the deficit in information, documentation and financial
literacy among the population in general and the banking
system’s need to build up the skills of its staff and improve
processes and credit access.
In this regard, there is a particular need and importance
to expand financial education programs and provide
access to financial products on a national scale as well as
improving the guarantee system.
In parallel, other non-financial sectors, but which directly
or indirectly interfere with the smooth functioning of
the banking system and beyond, should also follow the
dynamic evolution of the financial sector. We would
refer here to the excess of administrative bureaucracy in
general terms, the delays and the high levels of cost in
registering mortgages, the lengthy delays in the court
system over foreclosure actions, etc.. These and other
aspects are not only relevant but should be priorities on
the government’s agenda for boosting economic growth.
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Innovation and the capacity for
differentiation will be determining
factor among banks

Fernando Mendes Teles
CEO

What’s your evaluation of the banking sector
results for 2012 and the first half of 2013?
2012 proved a highly demanding year for the Angolan
banking sector in general. Its proved to be a year when
the main players in the market experienced a decline in
their results driven by a decline in their financial margins.
We also witnessed an increase in the level of overdue and
unpaid debts stemming from the difficulties encountered
by some customers.
In contrast to the main banks, Banco BIC recorded
growth of 7% in its net results for 2012. The growth
in business turnover with a substantial improvement in
customer deposits, in keeping with the financial margin
and, additionally, thorough control over the bank’s cost
structure all made critical contributions to the results
achieved.
The first half of this year has been modest but within
expectations.
Looking back over the growth in the Angolan
economy in 2012 and in the first half of this
year, what do you consider as the most notable
development?
From the perspective of many, 2012 is considered
as historic in terms of the behaviour of the main
macroeconomic indicators reporting on the Angolan
economy.
Stability in the inflation rate whilst continuing its
downwards trend, and remaining below 10%, which for
a country that very recently was experiencing such high
rates really does represent an admirable achievement.

44

For the period under analysis, what aspects would
you highlight in the activities of your bank?
Despite the strong competition and the slowdown in
economic growth, Banco BIC kept to its own expansion
plan both in terms of growing the commercial network
and the increase in its business turnover.
We would note that we are the private bank with the
largest branch network in Angola (203 branches) and
striving to get even closer to all Angolans. Furthermore,
following the acquisition of BPN in Portugal, BIC
Português now has a 212 branch network, which provides
greater proximity for companies engaging in transactions
between Angola and Portugal. We would also point to
the setting up of an Oil & Gas department with a dynamic
team, fluent in a several languages, structured in such a
way as to facilitate services tailored to each company. We
have also implemented new technology-based tools that
facilitate the management of higher levels of transactions
with a still higher level of innovation, efficiency and
security.
In addition, our ongoing internationalisation project has
already seen the bank expand into Cape Verde and Brazil
with Namibia and South Africa due to open soon and
these will play a fundamental role in underpinning our
growth by providing support for the shared customers,
companies and private individual operating in these
markets.
How would you evaluate the evolution of the
financial inclusion process in Angola? What role
have financial institutions played in this process?
The process of financial inclusion in Angola is a reality
that has got off to a good start and has already brought
about an increase in the number of national bank account
holders.
The fact that the main banking players signed up to the
Bankita program cooperation protocol has proven crucial
to its success. This agreement provides for commercial
banks opening up basic financial services to customers
on lower earnings and only through such measures shall
we be able to open up access to the banking sector to all
citizens.
From the BIC perspective, fostering Angolan citizen access
to banking services is a fundamental objective
and explains why the bank continues to expand its
commercial network throughout the
country to extend its reach throughout the entire
population.
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How would you evaluate the impact of the new
exchange law on the activities of your bank?
The new exchange rate law is a boon to the development
of the Angolan economy and especially in strengthening
the local currency and discouraging the use of US dollars
for daily transactions inside the country.
In terms of the impact on the bank, the new law has
already generated an impact by significantly boosting
the level of access to dollars experienced by the bank,
providing greater stability and security in converting
foreign exchange for subsequent international payments,
boosting the levels of service supplied to customers,
particularly in the corporate market, which was thus more
swiftly able to meet its payment commitments and raise
their business margins and consequently their levels of
profitability.
Another important aspect stems from notification
13/2013 that brought about a significant improvement in
the process of licensing international service payment
contracts and once again enabling a very significant
improvement to the level of services provided by the bank
to its customers.
How would you evaluate the role of the banking
sector in supporting entrepreneurship, in particular
within the framework of the Angola Investe
program?
The Angola Investe program is highly important for
relaunching the economy. Designed primarily for Angolan
owned firms, the program should best be used for
developing agriculture, livestock breeding and industry.
Unfortunately, these are also sectors in which knowhow is an essential input and some project backers have
not always demonstrated the necessary capacity for full
implementation.

What are your bank’s expectations regarding
financial performance in 2013 and what are the
main goals and objectives for 2014?
We expect the state to lower its level of debts owed to
companies that would also enable them to take on rising
credit levels and thereby improving our own objectives.
We would note that our performance in 2014 remains
dependent on the efforts put in by the State
to restore the country’s growth rate and through the
awarding of new public works projects. Private sector
entities are expanding their activities with the support of
BIC even while the bank is not approving as much credit
as it would like because firms remain highly in debt to the
banking system.
In your opinion, what is the main challenge facing
the banking sector in the next few years?
With the new exchange rate law, we envisage the arrival
of still more banks into an increasingly competitive
marketplace.
With the rise in competition that has been seen in
the Angolan banking sector, the scope for potential
consolidation, innovation and the capacity for
differentiation between banks as regards their products
and services will prove to be determining factors for
future success.

Innovation and
differentiation capacity will
be the factors determining
service quality, the
products and services
offered and the information
technologies used.
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Public Deficit (2010-2012)
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In 2013, the Eurozone is expected to contract by 0.3%
and grow 1.1% in 2014. These statistics reflect not only
the situation of peripheral countries, but also the poor
performance of economies like Germany and France.
As external support programs for arealready in place,
Portugal, Ireland and Greece still face a possible need for
bail-out and the difficulties experienced by Cypriot and
Spanish economies forced the assembly of two additional
programs, the latter focused only on the banking sector.
The complex situation of the Eurozone continues to be
aggravated by the risk of political and economic instability
in Italy.

2012

Unit: Percentage of GDP.
Source: Eurostat, US Federal Government and Global Finance.
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Introduction
The world economy continues to face a challenging
period. North American and European economies
continue to perform poorly and emerging economies’
growth is slowing. However, today’s world has better
growth prospects than a year ago. This is due to the
receding threat of Eurozone collapse and the potential
increase of the fiscal contraction in the US, which would
lead to a sharp reduction of public expenditure and
increased taxation.
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The practical results of better financing conditions for
peripheral countries are still not having on impact in the
real economy for businesses and families. In particular,
access to credit is still constrained by the conditions of the
financial institutions themselves. In parallel, fiscal policies
adopted by several European countries continue
to affect economic recovery by inhibiting the growth of
domestic consumption and restricting companies’ ability
to increase competitiveness. Despite the turmoil and
uncertainty in today’s world, there are positive signs of
recovery fuelled by the prospect of acceleration of
the German and French economies.

Source: IMF – World Economic Outlook 2013.
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GDP - BRIC (2011-2014)
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The lower demand experienced in developed economies
had a negative impact on the development of emerging
economies.
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Japan stands out as a positive sign of recovery. After years
of contraction or residual growth, the Japanese economy
has growth prospects of 1.6% for 2013. These results are
largely due to the implementation of structural reforms
and fiscal incentives.
Considering the current macroeconomic scenario
developed economies are expected to grow 1.2% in 2013
and this upward trend should continue and exceed two
percentage points in 2014.

Source: IMF – World Economic Outlook 2013.
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In the United States, private consumption, allied to
the revival of the real estate market, provides positive
prospects for the second half of 2013. However, the
process of fiscal consolidation in the US does not allow
the economy to grow by more than two percentage
points (1.9%). In 2013. Growth forecasts for the US are
intrinsically dependent on this consolidation process and
on the ability to define a plan that ensure medium/longterm fiscal sustainability.
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29.5%

Despite positive results, the growth of these economies
presented a sharp slowdown throughout 2012. In
addition to the lower demand of developed countries, this
slowdown resulted from the adoption of more restrictive
internal policies and the reduction of investment.
Notwithstanding the results achieved in 2012, the revival
of exports allows the economies of these countries to
grow, opening up good prospects for the second half of
2013 and for 2014.
However, the recovery of developed economies,
particularly the US economy, can give rise to a reduction
in the volume of Foreign Direct Investment(FDI) in
emerging markets. This effect can be mitigated by the
growth of domestic consumption, contributing to the
sustainability of these economies.
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Main Macroeconomic Indicators
Gross Domestic Product
The gross domestic product shows a growth trend, and
according to IMF forecasts, this trend will continue in
2013 and 2014. The disparity between developed
economies and emerging or in development economies
continues to be very significant, with 5% of the countries
representing 65% of the world Gross Domestic Product.
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The United States, China, Japan, Germany and France still
remain the top 5 of the world economy. Russia, which has
overtaken Italy, is now occupying the eighth position in
the ranking.
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Interest Rate
After the sharp drop in 2012, Euribor has remained
relatively stable in 2013, standing currently at lower levels
than the dollar and the pound reference rates.

Interest Rate (2010-2013 YTD)

The behaviour of interest rates has been influenced by the
actions of central banks. With the recovery of the US and
European economies, an reversal of policies is expected,
leading to a substantial increase in reference interest
rates.
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Financial Markets (2011-2013 YTD)
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Equity Markets
After observing major losses in world markets in 2011,
this trend reversed in 2012, with markets rising again. The
growth in 2012 is greatly due to the performance of the
Indian, Hong Kong, Japanese, German and South African
markets, which experienced growth rates over
20%.
This positive trend was broken in 2013, recording gains
close to zero. In the course of this year, some emerging
economies, such as Brazil and Russia ones, had poor
performance. On the other hand, the US and Japan
have performed favourably, showing significant increase
compared to the beginning of the year.
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Unemployment Rate
With the recovery of the economy, the unemployment
rate in the US and in Japan, as well as in most emerging
economies, is expected to stabilise or reduce in 2013 and
2014. On the other hand, unemployment in the Eurozone
is expected to increase.
Estimates for the Eurozone result not only from the
general situation in peripheral countries, but also from the
economic situation in core countries, like France. To invert
this scenario, it is necessary to implement active labour
market management policies, such as the introduction of
programs that enhance risk groups employability, mainly
on youth groups.
The North of Africa and Middle East should follow
the European trend and present an increase in the
unemployment rate.
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Inflation Rate
In 2012, there was a significant reduction in inflation
rates in developed economies and in emerging markets.
Throughout 2013, it is expected that this trend will
continue.

Inflation Rate (2011 - 2014)
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Oil Price
Projections related to market evolution and economy
recoveries are, naturally, dependent on the evolution of
oil prices.
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Over the past 18 months, oil prices have remained
relatively stable, at around US dollars 105 per barrel. The
increase in oil price, in late 2012 and early 2013, was
not only a result of pressures and instability in the Middle
East, but also a consequence of an increasing demand
associated with the improvement of the global economy.
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After three years of deflation, Japan recorded inflation
in 2012, even though very close to zero. It is expected
that in 2013, inflation values will remain similar to those
observed in the past year and increase to approximately
3% in 2014.
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Unlike the trend over the past two years, in which
Brent Oil had steadily higher prices than Crude Oil, at
present, these prices have again converged - Brent Oil
(US dollars 111 per barrel) Crude Oil (US dollars 107 per
barrel). However, according to the International Energy
Agency, the tendency of these prices is to diverge, since
maintenance works of the North Sea infrastructures
are planned to be executed in the 3rd quarter of 2013,
causing a slowdown in production, and pressing up the
price of Brent Oil. The events in the Middle East will also
have a significant impact on the evolution of these prices.
It is projected that the nominal price will settle around
US dollars 103 per barrel for the second half of 2013 and
rises in 2014 to US dollars 105 per barrel.

Oil Consumption versus Production
4 200
4 100
4 000

4 131 4 119

4 081

4 038
3 978

4 019

3 900
2010

2011
Consumption

In 2012, the increase in production was higher than the
increase in consumption, at 2.2% and 0.9% respectively.
However, despite the higher growth in production,
consumption remained marginally higher (0.3% compared
to production).

2012

Production

Unit: Million tons.
Source: BP – Statistical Review of World Energy 2013.
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GDP (2009-2012)
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Introduction
As the economy recovers worldwide, Angola´s economy
growth accelerated from the 3.4% recorded in 2011
to approximately 8% in 2012. This growth is mainly
due to the recovery of the oil sector, as a result of the
increase of oil prices and domestic production. The good
results achieved by the oil sector helped consolidate the
government fiscal position and balance the budget.
Throughout 2013, important actions were taken
that should increase transparency of public finance
management, positive results regarding the policy
of stabilising exchange rates were maintained and a
consistent reduction in inflation was achieved.
With the prospects of stabilizing the oil price, as well as
increasing national production in the coming years (it is
expected to reach an average daily production of
1.84 million barrels in 2013 and 2 million by 2015) it
is expected that in 2013 and 2014, the economy will
continue to grow at a rate over 7%.

Source: IMF, Angola’s Central Bank and Angola’s Ministry of Finance.

Oil GDP and Non-Oil GDP (2009-2012)
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GDP Composition
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54%
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Main Macroeconomic Indicators
Gross Domestic Product
As a result of the financial crisis, Angola’s GDP registered
a moderate growth between 2009 and mid-2011. During
this period, despite the contraction in the oil sector, the
performance of the non-oil sectors helped increase overall
GDP by approximately 3%.

-3.0%
-5.1%

Non-Oil GDP

Source: World Bank.

-5.6%

Oil GDP

GDP

From the second half of 2012, the oil sector gave a new
boost to the economy, contributing to the overall GDP
growth of 8.1% in 2012.
According to analysts’ estimates, this trend will continue
in the coming years, with an expected growth rate of
7.2% in 2013 and 7.5% in 2014.
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GDP Activity Sector (2010-2012)
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Source: State Budget Fundaments Report, 2013.

The dependence of Angola’s economy on the oil sector
and on imports continues to keep the diversification
theme on the agenda. The increase in tax revenue, driven
by the oil sector growth can be channelled into public
investment, contributing to the strengthening of other
sectors. In parallel, the maintenance of economic policies,
such as the control of inflation and exchange rates,
safeguards the competitiveness of the non-oil sectors, and
is an important tool in the process of diversification.
Given the difficulty experienced by most companies,
especially SMEs,in accessing credit, the credit programs
oriented to micro, small and medium enterprises are,
and will continue to be, an important contribution to the
diversification of the economy and to the competitiveness
of companies.
Inflation Rate (2005 - 2013)
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18.5%

16%
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11.8%
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15.3%
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12%
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Inflation Rate
Inflation continues on a downward trajectory. Despite
the strong economic growth, the implemented monetary
policies led to an historical inflation rate under 10% in
2012.

8%
4%
0%
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Source: Angola’s National Bank.
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The maintenance of these inflation management and
control policies, support the expectations that the results
of this year will remain in line with the results achieved in
2012.
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Average Exchange Rate USD – AKZ (2005 – 2013 YTD)
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Exchange Rate
Since 2011, the exchange rate of the Kwanza against the
US dollar had only minor fluctuations, showing a mild
upward trajectory. In June 2013, the exchange rate was
96.3 Kwanzas per US dollar.

2006
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2013
(Jun)

Source: Angola’s Central Bank.

The evolution of the exchange rate is a direct
consequence of the exchange stabilisation policy
conducted by the Banco Nacional de Angola. The
stabilisation of the exchange rate, as well as the process
of “de-dollarisation“ of the economy, are essential
to control inflation in the long term and to ensure
competitiveness of Angola´s economy.

Money Supply1
Unlike the results in 2011 and 2012, the Money
Supply suffered a contraction during the 1st quarter of
2013. The contraction of the Money Supply in national
currency was higher than the one observed in foreign
currency.

Money Supply (2009 - 2013)
4 500 000
4 000 000

1 Money supply consists of M1, M2 and M3 :

3 500 000

M1 (Money): comprises notes and coins in the possession of the
public plus current accounts of companies, of individuals and of
local authorities, in domestic and foreign currencies.

3 000 000
2 500 000

M2 (Money + Quasi Money): ): M1 + savings accounts of
companies and individuals, in domestic and foreign currencies,
plus other obligations in foreign currencies of companies and
individuals.

2 000 000
1 500 000
1 000 000
2009

2010
M1

Source: Angola’s Central Bank.

2011
M2

2012 (E)

2013 - 1st
Quarter (E )
M3

M3 (Payment Means): M2 + “Other financial instruments“
represented by Central Bank Securities in the possession of private
entities, plus Loans and Repurchase Agreements both in domestic
and foreign currencies, of individuals and of private non-financial
companies.
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Trade Balance (2010 - 2014)
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Trade Balance
From 2011, there has been a stabilisation of the trade
balance.
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In 2012, the oil sector continued to have a significant
weight in exports, representing over 96% of the total. The
gas, refined oil products and diamonds sectors represent
approximately 3%. On the imports side, agricultural and
food sectors represent approximately 20% of the total
volume of imported goods.
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-40%
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% of exports growth
Volume of exported goods
Volume of imported goods

2013 (E)
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Although a slight growth of imports compared to exports
is expected, the trade balance should remain the same.

% of imports growth
Volume of oil exported
Trade Balance

Unit: USD billion.
Source: IMF.

Credit to the Economy by sector of activity
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Source: Angola’s National Bank.
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Credit to the Economy
In 2012, credit to the economy increased by 24%,
exceeding 2,100 billion Kwanzas. Despite the fact that
retail and trade sectors continue to be headings of high
importance, the agriculture and construction sectors had
the most significant growth rates at the end of 2012.
In the first half of 2013, the growth rate of credit to
the economy slowed, growing by approximately 4%
compared to the end of 2012. During this period, the
agricultural sector continued to stand out, with a growth
of 132%.
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Credit for the economy – Comparative analysis by region

Angola

SSA

LMIC

40%

34.5%
22.7%

20%

% of companies with
financial credit

9.5%

0%
% of financing requiring
guarantees
% of financing not requiring
guarantees

Source: World Bank - Enterprise Surveys 2010 and Angola Economic Update Report 2013.

Credit to the Economy – Comparative analysis by business

The requirement for collateral, typically in cash or in
personal guarantees, is related to the difficulty of banking
institutions gaining access to information, proving that
companies are creditworthy. Due to their nature and
structure, large, long-established and multinational
companies have a greater ability to provide information
and provide the guarantees necessary for the credit
process. Naturally, this implies that some businesses,
especially small and medium enterprises have more
difficulties in obtaining loans and consequently expanding
and growing their operations. Despite this undesirable
scenario, the truth is that over the last few years
important steps have been implemented to overcome
these challenges. Between 2006 and 2010, there was a
very positive trend, with a doubling of the percentage of
SMEs with access to credit.

Multinational

Local

Long-established

Recent

Large

SMEs

20%
16%
12%
8%
4%
0%

Despite this positive evolution, the percentage of
Angolan companies with at least one active loan remains
significantly lower than in most sub-Saharan African
(SSA) countries and in low and middle income countries
(LMIC). According to the information provided by the
World Bank, one of the factors that contributes to this
situation is the fact that the percentage of loans requiring
a guarantee in Angola is considerably higher than in the
other analysed countries.

Source: World Bank, Enterprise Surveys 2010.
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Study Preparation
The analysis of the industry is the result of the compilation
of public information provided by banks operating in
the market and by the Banco Nacional de Angola
(Angola’s Central Bank). For comparison purposes, data
from other markets, namely the Portuguese, Brazilian,
South African and North American ones, was gathered.

Figure 1 – Banks operating in Angola in 2012

Unless expressly stated, the aggregated values of the
banking system results of the sum of the figures of all
the banks considered in this study. This includes banks
operating in Angola during 2012, with the exception of
Banco Kwanza Investimento.
Banks operating in Angola in 2012 are listed in Figure 1,
except Banco de Poupança and Promoção Habitacional
which, although having been granted a banking licence
by Banco Nacional de Angola, has not yet started
operations.
Introduction
A set of regulatory changes, defined in 2011, were
implemented in 2012, particularly in the area of monetary
policy, exchange rate policy and banking supervision.

Initials

Name

Founding Year

BPC
BCI
BCGTA
BFA
BMA
BAI
BCA
SOL
BESA
BRK
BMF
BIC
BNI
BPA
BDA
BANC
VTB
FNB
BKI
BCH
SBA
BVB
BPPH

Banco de Poupança e Crédito
Banco de Comércio e Indústria
Banco Caixa Geral Totta de Angola
Banco de Fomento Angola
Banco Millennium Angola
Banco Angolano de Investimentos
Banco Comercial Angolano
Banco Sol
Banco Espírito Santo Angola
Banco Regional do Keve
Banco BAI Microfinanças
Banco BIC
Banco de Negócios Internacional
Banco Privado Atlântico
Banco de Desenvolvimento de Angola
Banco Angolano de Negócios e Comércio
Banco VTB - África
Finibanco Angola
Banco Kwanza Investimento
Banco Comercial do Huambo
Standard Bank de Angola
Banco Valor
Banco de Poupança e Promoção Habitacional

1976
1991
1993
1993
1993
1997
1999
2001
2002
2003
2004
2005
2006
2006
2006
2007
2007
2008
2008
2010
2010
2010
n.a.

Angola’s Central Bank, through the Monetary Policy
Committee, had, in 2012, the first full year of definition
the Basic Interest Rate and the rate of facilities and
liquidity absorption. Early in the year, the basic interest
rate dropped to 10.25%, remaining stable until the end
of the year. The decline of inflation to 9% - less than
10% was the target set out in the objectives of the
Central Bank for 2012 - contributed to a slight reduction
in the reference interest rate, which lowered the costs
of financing institutions in the domestic banking sector,
which in turn influenced the lending interest rates of
commercial banks. The stability of these rates acted
as a positive factor in the market and in the country’s
economy, where LUIBOR1 behaved in a stable manner,
with a range between 6.20% per annum at maturity
overnight and 10.66% per annum at maturity to 12
months.

Luibor is the reference average interest rate of uncovered liquidity-providing operations in the
interbank market.

1
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Important steps were taken towards the adoption of new
exchange rate regime for the oil sector, which came into
force on May 12, 2012 with Notice No. 20/2012. This
notice made it mandatory that payments related to the
supply of goods and services to and by the national oil
concessionaire investor companies, both domestic and
foreign, involved in prospecting, exploration, appraisal,
development and production of crude oil and natural gas
should be made through of national and foreign currency
accounts opened in banking institutions established
in Angola. As a result, the financial system will benefit
from the foreign currency flows generated by the oil
sector, which will significantly increase the number of
transactions and simultaneously enhance the value of the
Kwanza.

Also, during 2012, new rules came into force, establishing
preventive measures to combat money laundering
and terrorist financing, applying the best international
practices to prohibit, predict and apply sanctions in
proven cases of non-compliance.
Finally, in 2012, the structure of the Payment System of
Angola continued to be modernised and it is now more
stable and efficient. The Credit Transfers Subsystem
came into operation - designed to process and clear
electronic transfers of retail credit - and work began
on the development of a Cheque Clearing Subsystem.
Additionally, a reference model for the Mobile Payments
Subsystem was approved, based on mobile phone use,
looking to capitalise and engage mobile users in Angola.

Regarding the supervision of financial institutions,
Angola´s Central Bank has defined a new way of
organising direct and indirect supervision and created
a new unit responsible for the analysis of the systemic
risk and sensitivity analysis (stress tests). In the field
of behavioural supervision, Angola’s Central Bank has
created a new structure unit to ensure the accuracy and
transparency in the relationship between banks and their
customers as well as to ensure consumer protection.

According to the data published by Angola´s Central
Bank, the decrease of the inflation rate to 9% has
contributed to a reduction of the reference interest rates.
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Electronic Payment Means
Electronic payment means continue to grow strongly in the domestic market. The number of active credit and debit cards2 increased by
16% in 2012 and valid cards3 grew by 19%.
Regarding terminal networks, the number of Automated Teller Machines (ATM) and Electronic Funds Transfer at Point of Sale (EFTPOS) grew by 24%
and 29% respectively. The number of ATMs increased to 2,014 in 2012, compared to 1,629 in 2011 and the number of EFTPOS increased to 23,545 in
2012 compared to 18,199 in 2011.
Additionally, the number of transactions in 2012 grew by 39% compared to 2011, with a 35% increase in ATM transactions and 73% in EFTPOS
transactions. Thus, it appears that the growth in the number of EFTPOS was accompanied by the even more expressive increase of transactions, a sign
of an increasing openness by retailers to using these payment methods.

Figure 2 – Debit and Credit Cards

Figure 3 – Terminal Networks
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Figure 4 – EFTPOS transactions

Figure 5 – ATM transactions
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Active Cards – Cards that are used at least once.
Valid Cards – Cards issued in the period of validity.
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Structure of Consolidated Assets
In 2012, the aggregate volume of assets of national
banks grew by 15%, with some changes to the
structure of its composition.

The remaining components suffered smaller variations.
In the funding structure of assets, there was a reduction
in customer deposits, from 71% to 68%, in contrast to
the increase in other liabilities from 18% to 22%.

The weight of customer loans in the overall structure of
assets in 2012 was 40%, representing an increase of 3
p.p. compared to 2011, a percentage that exceeds that
of Brazil but still far from those of mature markets.

Figure 6 – Assets Structure
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Figure 7 – Funding Structure
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Net loans over deposits
The year of 2012 was marked by a higher growth of net
loans over deposits, reflecting a substantial increase of the
transformation ratio from 52% to 60%.

Figure 8 – Net loans over deposits
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Total assets
In 2012, total assets of financial institutions stood at AKZ
5.897 billion, representing a 15% increase over 2011.

Figure 9 – Ranking by Total Assets
Ranking

The relative position among the top five banks remained
unchanged in relation to the previous year. BAI is the bank
with the largest representation in this indicator, 17.5%,
followed by BESA with 17.1%. The five largest banks
account for 74.4% of the total sector, confirming the
downward trend since 2009, year in which the top 5 had
78% of the total market share.
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Figure 10 – Customer Deposits Breakdown by Currency
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In 2012, total customer deposits in the domestic
banking system were AKZ 3,971 billion, representing a
growth of 9% compared to 2011.
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Figure 11 – Customer Deposits Breakdown by Type of Account
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1 568 026

2011
Current Accounts

1 859 491

2012

According to Central Bank information, in December
2011, deposits in foreign currency were still preferred,
accounting for 53% of the total. However, by December
2012, there was an equal distribution between the two
currencies. In August 2013, the situation reversed, with
deposits in national currency representing 53% of total
customer deposits.
Regarding the composition of customer deposits, the
current accounts are over AKZ 2,111 billion,
while savings accounts exceed AKZ 1,859 billion. Due to
market developments and the increased supply of new
products, there is a continuing trend, in line with that
detected in recent years, towards a reduction in current
deposits, which represented 57% of customer
deposits in 2011 and 53% in 2012.

Angola - 2013 Banking Review

Relative Position of the Banks
Based on public information provided by banks relating
to customer deposits in 2012, the position between the
top five banks remained unchanged in relation to the
previous year. BAI remains the leader with a market share
of 20.5%, followed by BFA with 16.8%.
The five biggest banks together hold a market share of
75.2%, lower than in 2011, when they held 78.6%.

Figure 12 – Ranking by Customer Deposits
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Figure 13 – Loans to customers breakdown by Currency
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Total domestic loans to customers represented, in late
2012, AKZ 3,553 billion4 while, in late 2011, the value
was AKZ 3.018 billion.

2011

62%

65%

2012

2013
(August)

Foreign currency

The composition of loans by currency changed with
an increase of 6 p.p. in loans denominated in national
currency share between 2011 and 2012, reaching 62% by
the end of 2012. This trend continued in the first half of
2013, due to more restrictive policies for granting loans in
foreign currency and to the gradual reduction of interest
rates associated with the national currency.
.

Source: Angola´s Central Bank.

Figure 14 – Net loans to customers
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Regarding net loans to customers, growth continued at a
pace similar to that of the previous year. They exceeded
AKZ 2,373 million in 2012, representing a growth of 26%
compared to the previous year.
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Angola’s Central Bank.
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Analysing the breakdown of the loans portfolio by
risk level, there was a significant increase in the credit
portfolio with risk level B, achieving a weight of 38% of
the total portfolio, against a reduction of risk level C55.

Figure 15 – Segregation of the Loan Portfolio by Risk Level
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Source: Appendix to Banks’ Financial Statements.

According to information provided by the Central Bank in
its 2012 Annual Report, there was a significant increase
of the percentage of overdue loans compared to 2011 to
approximately 11%.

Figure 16 – Overdue Loans
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Source: Angola´s Central Bank.

5
The 16 banks that provided the appendix to their financial statements were
considered in this analysis.
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Banks Relative Position
Regarding loans to customers, BPA rose to the fifth
position while the four largest banks remain in the same
position in relation to 2011.
Together, the five biggest banks have an aggregate
market share of 76.2%, lower than the previous year’s
figure of 78.7%.
Figure 17 – Ranking by Loans to Customers
Ranking
1
2
3
4
5
6
7
8
9
10
11
12
13
14
15
16
17
18
19
20
21

2012
Bank

BESA
BPC
BAI
BIC
BPA
BFA
BNI
BDA
BMA
SOL
BCGTA
BCI
BRK
FNB
SBA
BMF
BCA
VTB
BANC
BVB
BCH

Share
27.2%
22.8%
10.8%
9.5%
5.9%
5.8%
3.2%
3.1%
2.6%
2.2%
2.2%
1.9%
1.2%
0.4%
0.4%
0.3%
0.2%
0.2%
0.1%
0.1%
0.0%

Ranking
1
2
3
4
5
6
7
8
9
10
11
12
13
14
15
16
17
18
19
20
21

2011
Bank

BESA
BPC
BAI
BIC
BFA
BPA
BNI
BMA
BCI
BDA
SOL
BCGTA
BRK
FNB
BCA
BANC
VTB
SBA
BCH
BVB
BKI

Share
25.5%
21.4%
15.2%
9.9%
6.7%
6.0%
3.3%
3.1%
1.8%
1.8%
1.7%
1.4%
1.3%
0.4%
0.2%
0.2%
0.1%
0.0%
0.0%
0.0%
0.0%

Source: Banks’ Financial Statements.

Regarding guarantees and documentary credits provided
by the end of 2012, BESA, BPC, BAI, BIC and BPA
reported the volumes shown in the chart below:
Figure 18 – Loans to Customers, Documentary Loans and Guarantees Provided
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Unit: AKZ million.
Source: Banks' Financial Statements.

Unit: AKZ million.
Source: Banks’ Financial Statements.
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Figure 19 – Net Income’s components

Net Income
Aggregate Vision
The Gross Operating Income of the domestic banking
sector increased in 2012 to approximately AKZ 350
billion, which represents an increase of 5% compared to
2011.

-6%
219 622
205 796

168 343

+ 24%
+27%

144 332

136 266

2011

113 709

+ 42%

2012

95 192

Thus, despite the contraction of 6% in the financial
margin, this growth resulted in the increase in results from
financial services (commissions). However, the financial
margin remains the component with the highest
impact on the results of the banks.

67 190

Provisions for loans to customers recorded a growth of
42% in 2012, reaching approximately AKZ 95 billion,
compared with, approximately, AKZ 67 billion in
2011.

+93%
7 215

Net
interest
Net interest
income
income

Other
net
Other net
operating
income
operating income

Provisions
Provisons

Operating
costs
Operating

13 907

Income
tax
Income tax

costs

Operating costs amounted to AKZ 168 billion, which
represent an increase of 24% over 2011, reflecting the
efforts of national banks to grow their operations by
strengthening their physical presence throughout the
country and increasing the number of employees.

Unit: AKZ million.
Source: Banks' Financial Statements.

Unit: AKZ million.
Source: Banks’ Financial Statements.

The total net income of the sector decreased by
approximately 36%, to AKZ 81 billion, in 2012, compared
to AKZ 127 billion in 2011.

Figure 20 – Ranking by Net Income
Ranking
1
2
3
4
5
6
7
8
9
10
11
12
13
14
15
16
17
18
19
20
21

2012
Bank

BFA
BAI
BIC
BPC
BCGTA
BPA
BESA
BMA
BNI
SOL
VTB
BRK
FNB
BCA
BANC
BMF
BCH
SBA
BVB
BCI
BDA

Net Income
20 976
17 217
16 106
7 816
5 608
5 603
5 442
4 824
3 379
2 876
1 417
1 388
1 087
677
46
9
-1
-983
-1 163
-4 559
-6 530

Ranking
1
2
3
4
5
6
7
8
9
10
11
12
13
14
15
16
17
18
19
20
21

2011
Bank

BESA
BFA
BAI
BIC
BPC
BCGTA
BPA
BMA
BNI
SOL
VTB
BCA
FNB
BRK
BDA
BANC
BCI
BKI
BCH
BVB
SBA

Net Income
31 820
23 746
20 198
14 906
13 296
4 767
4 739
4 130
3 221
2 364
935
903
880
629
598
292
204
121
-215
-288
-744

Relative Position of the Banks
Regarding net income, compared to 2011,
there were changes in the five largest banks with the
BCGTA rising to fifth place due to the reduction of
BESA’s profits.
The five biggest banks together hold a market share of
83%, compared to 82% in 2011.

Unit: AKZ million.
Source: Banks’ Financial Statements.
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Profitability
Aggregate View
In 2012, there was a reduction in the return on average
equity (ROAE), which stood at 14%, compared to
25% in 2011.

Figure 21 – Profitability Indicators
Profitability Indicators
Net interest income
Other net operating income
Return on Average Assets (ROAA)
Leverage Rate
Return on Average Equity (ROAE)

2012
3.7%
2.6%
1.5%
9.7
14.0%

2011
4.8%
2.5%
2.7%
9.3
25.4%

2010
5.2%
2.4%
3.4%
9.3
33.0%

Source: Banks’ Financial Statements.

Banks Relative Position
Regarding profitability, VTB presented the highest value,
with 49% and BFA followed with 29%.

Figure 22 – Ranking by Profitability (ROAE)
Ranking

2012
Bank

ROAE

Ranking

2011
Bank

ROAE

1
2
3
4
5
6
7
8
9
10
11
12
13
14
15
16
17
18
19
20
21

VTB
BFA
SOL
BIC
FNB
BCGTA
BMA
BNI
BPA
BAI
BRK
BCA
BPC
BESA
BMF
BANC
BCH
SBA
BCI
BDA
BVB

49%
29%
26%
24%
20%
20%
19%
19%
19%
18%
16%
15%
9%
5%
3%
2%
0%
-18%
-46%
-72%
-87%

1
2
3
4
5
6
7
8
9
10
11
12
13
14
15
16
17
18
19
20
21

VTB
BESA
BFA
FNB
SOL
BIC
BAI
BCA
BPA
BNI
BMA
BCGTA
BPC
BKI
BANC
BRK
BDA
BCI
SBA
BVB
BCH

42%
39%
37%
28%
27%
26%
25%
24%
22%
21%
21%
19%
18%
17%
12%
8%
5%
2%
-29%
-30%
-45%

Source: Banks’ Financial Statements.
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2009
3.6%
4.2%
3.4%
10.6
39.9%

2008
4.6%
3.0%
3.3%
13.7
41.9%

2007
4.8%
3.7%
2.9%
11.0
32.1%
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Efficiency
Aggregate View
In 2012, there was a further increase in the indicator of
operations cost over gross operating income (costto-income ratio) as a result of continuous expansion
effortsand consolidation of bank activities and the
moderate growth in gross operating income. Thus, this
indicator increased to 48.1% compared to 40.9%
in 2011.

Figure 23 – Efficiency Indicators
Efficiency Indicators

2012
48.1%
2.1
3.1%

Cost-to-income
Efficiency Ratio
Operating costs (% Assets)

2011
40.9%
2.4
3.0%

2010
38.1%
2.6
2.9%

2009
34.5%
2.9
2.7%

2008
37.7%
2.7
2.9%

2007
44.3%
2.3
3.7%

Source: Banks’ Financial Statements.

Banks Relative Position
In terms of efficiency, VTB had the lowest cost-toincome ratio with 32.4%, followed by BCGTA with
35.3%, FNB with 36.3%, BIC with 37.6% and BAI with
38.2%.

Figure 24 – Ranking by Cost-to-Income (%)
2012
Ranking
1
2
3
4
5
6
7
8
9
10
11
12
13
14
15
16
17
18
19
20
21

Bank

VTB
BCGTA
FNB
BIC
BAI
BESA
BFA
BDA
BPA
BPC
BMA
BNI
BRK
BCA
SOL
BMF
BANC
BCI
SBA
BCH
BVB

Ratio

32.4%
35.3%
36.3%
37.6%
38.2%
39.8%
44.0%
44.3%
44.5%
49.3%
54.0%
58.8%
60.1%
67.6%
70.4%
86.5%
92.9%
122.2%
130.3%
222.9%
574.8%

2011
Ranking
1
2
3
4
5
6
7
8
9
10
11
12
13
14
15
16
17
18
19
20
21

Bank

BESA
VTB
FNB
BDA
BAI
BPC
BIC
BFA
BCGTA
BNI
BMA
BPA
BCA
BCI
BRK
BANC
SOL
BKI
SBA
BVB
BCH

Ratio

21.9%
31.5%
32.0%
35.2%
36.1%
36.3%
37.5%
39.4%
40.9%
45.9%
55.4%
59.4%
59.4%
68.3%
69.3%
81.1%
82.0%
111.6%
174.9%
544.0%
2593.9%

Source: Banks’ Financial Statements.
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4

Conclusion
Throughout 2012, the national economy continued the
journey of recovery that started in late 2009, with positive
GDP growth rates in both in the oil and the non-oil
sectors.
The evolution of the banking sector followed the
economic growth in all aggregates, with a growth rate of
approximately 9% in deposits and 26% in credit provided
to customers.
The analysis of the banks’ financial statements showed
a negative evolution in some financial indicators, which
poses new challenges in the area of revenue and risk
management. In particular, the reduction in the financial
margin and higher provisions for credit negatively
affected the net results.
According to data released by Angola’s Central Bank,
during 2012, deposits and loans increased by 9% and 5%
respectively.

Figure 25 – Growth Rates of Aggregate Deposits
and Loans until August 2013

9%
5%

Loans
Source: Angola’s Central Bank.

72

Deposits

In turn, the Ministry of Economy notes that by
August 2013, over 100 loans worth more than AKZ
14,000 million were approved under the Angola
Investe program. The main challenge for the banks
remains the application of judicious procedures for
credit approval and to ensure the viability of the projects
and their potential impact on employment growth and
diversification of the national economy.
The Oil Sector Exchange Act has been in force since
October 2013 and presents, as a challenge, an
opportunity for the banking sector to leverage its activities
of increasing financial flows in local currency, without
ignoring the need to accommodate their requirements at
the operational level in terms of efficiency and liquidity.
To enable the banks to capitalise in this booming market,
reverse the results of last year and foster sustainable
growth, they must be able to define and implement
adequate pricing and risk measurement policies.
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Financial Statements

Banks’ Balance Sheet
BAI
Assets
Cash and Deposits
Liquidity Investments
Securities
Derivative Financial Instruments
Loans in the Payments System
Foreign Exchange Transactions
Loans
Other Values
Commercial and Industrial Inventories
Fixed Assets
TOTAL ASSETS

BCA

BCI

BMA

BESA

BFA

BIC

BPC

263 332
282 297
167 097
0
0
0
257 314
15 393
0
47 996
1 033 429

8 411
16 092
4 266
0
100
0
4 506
542
0
2 735
36 652

20 050
23 262
5 733
0
0
0
45 488
4 512
0
7 469
106 514

30 185
15 940
40 488
0
100
1 600
61 727
4 505
0
20 980
175 525

57 949
137
140 986
0
35
0
645 646
102 934
0
59 530
1 007 217

142 881
205 063
254 149
0
0
2 041
136 777
2 035
0
16 957
759 903

124 896
89 776
206 948
0
32
0
225 812
5 977
0
10 751
664 192

815 204
9 583
0
45
76 314
15 357
1 464
2 356
9 616
4 039
933 978

29 843
0
0
0
283
62
969
0
829
59
32 045

69 387
0
0
0
961
0
11 570
0
16 294
874
99 086

117 956
21 331
0
0
1 861
1 583
0
0
4 387
697
147 815

349 112
547 907
0
0
1 784
0
31
0
3 921
433
903 188

668 113
4
0
0
3 503
2 044
0
0
6 234
5 628
685 526

525 785
26 259
0
0
6 546
0
24 982
0
6 225
1 520
591 317

Equity
Share Capital
Monetary Updating of Capital Reserve
Reserves and Funds
Potential Earnings
Capital Conversion Reserve
Retained Earnings
(-) Interim Dividends
Accounting Criteria Amendment Earnings
(-) Own Treasury Shares
Net Income
TOTAL LIABILITIES AND SHAREHOLDER FUNDS

14 787
29
66 798
667
0
0
0
0
-47
17 217
99 451

1 309
83
2 535
3
0
0
0
0
0
677
4 607

2 532
0
5 110
3 168
0
1 177
0
0
0
-4 559
7 428

11 140
0
11 746
0
0
0
0
0
0
4 824
27 710

14 565
0
20 096
605
0
63 321
0
0
0
5 442
104 029

3 522
451
48 174
1 254
0
0
0
0
0
20 976
74 377

2 415
5 798
41 623
774
0
6 159
0
0
0
16 106
72 875

8

TOTAL LIABILITIES AND SHAREHOLDER FUNDS

1 033 429

36 652

106 514

175 525

1 007 217

759 903

664 192

91

Liabilities
Deposits
Liquidity Funding
Funding through Securities
Derivative Financial Instruments
Debt. in the Payments System
Foreign Exchange Transactions
Other Funding Received
Advances from Customers
Other Liabilities
Provisions
TOTAL ASSETS

Banks’ Profit & Loss Statement
2008

1. Income from Financial Instruments (Assets)
2. (-) Costs of Financial Instruments (Liabilities)
3. Net Interest Income (1-2)
4. Net Income from Trading and Fair Value Adjustments
5. Net Income from Foreign Exchange Transactions
6. Net Income from Financial Services
7. (-) Provisions for Bad Debt and Provision for Guarantees
8. Net Income from Insurance, Capitalization and Health Care Plans
9. Results of Financial Intermediation (3+4+5+6+7)
10. (-) Administrative and Sales Costs
11. (-) Provisions for Values and Probable Liabilities
12. Other Operatiing Income and Costs
13. Other Operatuins Income and Costs (10+11+12)
14. Income from Fixed Assets
15. Earnings frm the Updating of Monetary Assets
16. Operating Earnings (9+13+14+15)
17. Non-Operating Income
18. Earnings from Foreign Exchange Conversion Rates to USD
19. Earnings before Tax and other Charges (16+17+18)
20. (-) Charges on Current Earnings
21. Net Income (19+20)
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BAI
49 146
-18 298
30 848
0
12 330
11 680
-17 478
0
37 380
-20 953
-2 036
776
-22 213
-931
0
14 236
3 495
0
17 731
-514
17 217

BCA
1 521
-358
1 163
-2
961
744
-52
0
2 814
-1 937
-8
-42
-1 987
0
0
827
3
0
830
-153
677

BCI
5 179
-1 257
3 922
0
-132
1 440
-1 978
0
3 252
-6 390
-344
344
-6 390
47
0
-3 091
-1 468
0
-4 559
0
-4 559

BMA
11 633
-3 243
8 390
0
4 000
3 152
-1 040
0
14 502
-8 400
-35
36
-8 399
-1
0
6 102
58
0
6 160
-1 336
4 824

BESA
75 521
-58 187
17 334
0
6 522
14 604
-16 859
0
21 601
-15 294
-192
-330
-15 816
-146
0
5 639
0
0
5 639
-197
5 442

BFA
32 628
-10 923
21 705
18
9 277
3 135
-1 841
0
32 294
-15 032
41
3 417
-11 574
0
0
20 720
256
0
20 976
0
20 976

BIC
37 634
-13 963
23 671
781
7 453
3 844
-7 523
0
28 226
-13 458
-206
2 397
-11 267
0
0
16 959
1 369
0
18 328
-2 222
16 106

12
7
6

53
6

5
91

62
8

3
3
2

2

83

3

4
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AKZ Million

C

BCGTA

BRK

BMF

SOL

BPA

BNI

BANC

BDA

VTB

FNB

BCH

25 796
77 097
62 573
0
0
0
39 996
61 419
0
52 487
19 368

40 165
27 587
24 902
0
127
0
51 206
362
0
7 300
151 649

19 688
22 185
8 443
0
160
0
29 226
684
0
5 428
85 814

1 921
0
0
0
1
0
6 138
578
0
1 045
9 683

53 116
59 787
2 777
0
756
424
51 597
1 940
55
8 186
178 638

49 715
41 365
25 343
0
49
1 897
140 037
9 985
0
25 020
293 411

44 787
5 677
12 819
0
10
774
75 825
6 793
0
15 461
162 146

3 742
2 745
1 034
0
96
269
3 212
1 892
0
2 164
15 154

469
88 826
9 116
0
0
0
73 124
8 506
353
5 014
185 408

6 171
161
482
0
11
0
3 903
92
0
476
11 296

9 863
5 001
1 311
0
312
0
10 012
734
0
1 464
28 697

1 562
0
547
0
30
0
392
212
0
412
3 155

SBA
BVB
Milhões de Kwanzas
17 399
2 566
14 514
1 100
14 124
0
0
0
1 303
5
0
0
9 528
2 079
2 626
43
0
0
2 482
1 222
61 976
7 015

29 491
81 817
0
0
36 231
31 730
28 437
0
22 258
3 480
33 444

112 668
86
0
0
1 157
3
0
0
6 956
1 419
122 289

70 630
0
0
0
333
0
4 695
0
704
454
76 816

3 502
5 199
0
0
12
0
230
0
66
0
9 009

154 469
0
4 679
0
3 844
982
3
0
1 754
858
166 589

204 753
45 175
0
0
329
1 902
4 886
0
3 138
1 131
261 314

125 102
6 201
0
0
2 242
776
5 275
0
2 962
377
142 935

9 474
520
0
0
1 584
270
0
0
58
14
11 920

0
0
0
0
0
0
175 112
0
4 440
204
179 756

6 380
0
0
0
21
0
728
0
1 000
48
8 177

19 345
0
0
0
787
0
0
0
1 364
16
21 512

1 772
0
0
0
13
0
0
0
277
0
2 062

Milhões de Kwanzas
52 022
6 210
0
0
0
0
0
0
316
16
1
0
0
0
0
0
2 171
20
27
20
54 537
6 266

31 672
0
46 078
346
0
0
0
12
0
7 816
85 924

8 575
802
13 797
578
0
0
0
0
0
5 608
29 360

4 000
0
3 445
27
0
138
0
0
0
1 388
8 998

1 597
0
127
0
0
-1 059
0
0
0
9
674

1 378
0
1 202
301
0
6 292
0
0
0
2 876
12 049

19 055
0
2 748
0
0
4 691
0
0
0
5 603
32 097

6 039
0
3 866
0
0
5 927
0
0
0
3 379
19 211

3 094
0
94
0
0
0
0
0
0
46
3 234

4 019
0
5 536
0
0
2 627
0
0
0
-6 530
5 652

1 400
0
302
0
0
0
0
0
0
1 417
3 119

4 330
0
1 768
0
0
0
0
0
0
1 087
7 185

1 368
0
15
0
0
-289
0
0
0
-1
1 093

9 530
0
52
63
0
-1 223
0
0
0
-983
7 439

2 200
0
0
0
0
-288
0
0
0
-1 163
749

19 368

151 649

85 814

9 683

178 638

293 411

162 146

15 154

185 408

11 296

28 697

3 155

61 976

7 015

Source: Banks’ Financial Statements.

BPC
83 763
-29 165
54 598
282
8 255
14 092
-28 432
0
48 795
-38 072
-2 051
1 039
-39 084
89
0
9 800
690
0
10 490
-2 674
7 816

BCGTA
6 565
-2 120
4 445
0
6 258
2 509
-1 181
0
12 031
-4 658
-162
449
-4 371
0
0
7 660
6
0
7 666
-2 058
5 608

BRK
4 968
-1 546
3 422
29
1 406
1 855
-585
0
6 127
-4 035
-100
0
-4 135
12
0
2 004
-120
0
1 884
-496
1 388

BMF
1 216
-386
830
0
154
160
-542
0
602
-990
0
405
-585
0
0
18
-9
0
9
0
9

SOL
9 427
-2 727
6 700
0
2 940
3 249
-1 049
0
11 840
-9 070
-98
1 104
-8 064
0
0
3 776
220
0
3 996
-1 120
2 876

BPA
19 310
-5 353
13 957
0
4 342
3 311
-4 024
0
17 586
-9 610
-420
-222
-10 252
0
0
7 334
136
0
7 470
-1 867
5 603

BNI
9 163
-3 478
5 685
26
2 127
2 317
-424
0
9 731
-5 972
-198
385
-5 785
0
0
3 946
184
0
4 130
-751
3 379

BANC
607
-110
497
0
996
217
59
0
1 769
-1 589
-40
47
-1 582
0
0
187
-141
0
46
0
46

BDA
9 338
-4 059
5 279
81
-367
2 558
-11 466
0
-3 915
-3 342
-319
353
-3 308
0
0
-7 223
694
0
-6 530
0
-6 530

VTB
501
-89
412
0
978
1 867
-29
0
3 228
-1 056
-8
0
-1 064
5
0
2 169
-2
0
2 167
-750
1 417

FNB
1 986
-841
1 145
0
1 245
824
-382
0
2 832
-1 168
0
-32
-1 200
0
0
1 632
11
0
1 643
-556
1 087

BCH
46
-13
33
0
64
40
-1
0
136
-304
0
7
-297
0
0
-161
2
0
-159
158
-1

SBA
2 126
-427
1 699
91
1 384
1 028
-340
0
3 862
-5 474
0
0
-5 474
0
0
-1 612
0
0
-1 612
629
-983

-1

-1

-1

-1
-1

BVB
119
-57
62
0
143
63
-26
-3
239
540
0
7
533
0
0
293
130
0
163
0
163

Source: Banks’ Financial Statements.
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Consolidated Balance Sheet
Assets
Cash and Deposits
Liquidity Investments
Securities
Derivative Financial Instruments
Loans in the Payments System
Foreign Exchange Transactions
Loans
Other Values
Commercial and Industrial Inventories
Fixed Assets
TOTAL ASSETS

AKZ Million

31-12-2012
1 024 662
978 611
983 139
0
3 127
7 006
2 373 547
231 760
409
294 580
5 896 841

31-12-2011
913 284
849 045
1 078 472
0
2 170
6 373
1 879 013
164 666
812
216 800
5 110 635

3 971 221
744 081
4 679
45
138 137
54 709
258 382
2 356
94 673
21 300
5 289 583

3 640 507
570 683
717
44
68 430
27 028
182 440
2 255
47 434
18 828
4 558 366

Equity
Share Capital
Monetary Updating of Capital Reserve
Reserves and Funds
Potential Earnings
Capital Conversion Reserve
Retained Earnings
(-) Interim Dividends
Accounting Criteria Amendment Earnings
(-) Own Treasury Shares
Net Income
TOTAL LIABILITIES AND SHAREHOLDER FUNDS

148 525
7 161
275 113
7 786
0
87 473
0
12
-47
81 235
607 258

131 429
7 337
220 743
6 262
0
60 044
0
0
-47
126 501
552 269

TOTAL LIABILITIES AND SHAREHOLDER FUNDS

5 896 841

5 110 635

Liabilities
Deposits
Liquidity Funding
Funding through Securities
Derivative Financial Instruments
Debt. in the Payments System
Foreign Exchange Transactions
Other Funding Received
Advances from Customers
Other Liabilities
Provisions
TOTAL ASSETS

Source: Banks’ Financial Statements.
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Consolidated Profit & Loss Statement

AKZ Million

1. Income from Financial Instruments (Assets)
2. (-) Costs of Financial Instruments (Liabilities)
3. Net Interest Income (1-2)
4. Net Income from Trading and Fair Value Adjustments
5. Net Income from Foreign Exchange Transactions
6. Net Income from Financial Services
7. (-) Provisions for Bad Debt and Provision for Guarantees
8. Net Income from Insurance, Capitalization and Health Care Plans
9. Results of Financial Intermediation (3+4+5+6+7)
10. (-) Administrative and Sales Costs
11. (-) Provisions for Values and Probable Liabilities
12. Other Operatiing Income and Costs
13. Other Operatuins Income and Costs (10+11+12)
14. Income from Fixed Assets
15. Earnings frm the Updating of Monetary Assets
16. Operating Earnings (9+13+14+15)
17. Non-Operating Income
18. Earnings from Foreign Exchange Conversion Rates to USD
19. Earnings before Tax and other Charges (16+17+18)
20. (-) Charges on Current Earnings
21. Net Income (19+20)

31-12-2012
362 398
-156 603
205 795
1 305
70 336
72 690
-95 192
-3
254 931
-168 342
-6 176
10 141
-164 377
-924
0
89 630
5 512
0
95 142
-13 907
81 235

31-12-2011
375 658
-156 036
219 622
3 286
63 850
46 574
-67 190
-155
265 987
-136 268
-5 461
7 048
-134 681
-94
0
131 212
2 504
0
133 716
-7 215
126 501

Source: Banks’ Financial Statements.

Consolidated Indicators
Size and growth
Growth in Customer Deposits (%)
Growth of Loans to Customers (%)
Growth of Assets (%)
Liquidity
Equity/ Total Assets (%)
Net Loans/ Customers Deposits (%)
Savings Accounts/ Customer Deposits (%)
Quality of assets
Bad Debt / Loans to Customers (%)
Profitability
Return on Average Equity (ROAE) (%)
Return on Average Assets (ROAA) (%)
Net interest Income / Average Assets (%)
Other Operating Income / Average Assets (%)
Gross Operating Income / Average Assets (%)
EFFICIENCY
Operating Costs / Gross Operating Income (%)
Operating Costs / Average Assets (%)

2012

2011

2010

2009

2008

2007

8.8%
26.3%
15.4%

39.0%
25.0%
24.2%

13.8%
15.6%
19.7%

65.1%
59.3%
29.2%

59.3%
59.1%
93.3%

45.4%
82.9%
62.1%

10.3%
60.1%

10.8%
51.8%

10.7%
57.6%

9.5%
54.0%

7.3%
55.9%

9.1%
56.0%

46.8%

43.1%

38.7%

32.1%

17.8%

20.2%

7.8%

6.8%

6.5%

4.2%

4.7%

3.8%

14.0%
1.5%
3.7%
2.6%
6.4%

25.4%
2.7%
4.8%
2.5%
7.2%

33.0%
3.4%
5.2%
2.4%
7.6%

39.9%
3.4%
3.6%
4.2%
7.8%

41.9%
3.3%
4.6%
3.0%
7.6%

32.1%
2.9%
4.8%
3.7%
8.4%

48.1%
3.1%

40.9%
3.0%

38.1%
2.9%

34.5%
2.7%

37.7%
2.9%

44.3%
3.7%

Source: Banks’ Financial Statements.
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