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We’re not interested in something that is here today
and gone tomorrow.
We don’t settle for a fleeting impression.
For us, it’s one thing to make an impact, it’s quite another to
make an impact that matters.
First, we have to ask what matters most to clients, to people,
and to society.
How do we bring meaningful ideas and solve the biggest challenges?
Then we have to go above and beyond to deliver that.
Set our sights not only on the every day, but on the outstanding.
We have to foster a culture that allows for talent to thrive.
Where anyone, anywhere can lead the way.
This is what Deloitte’s past is built on and it’s how we build
our future.
This is our Purpose. These are our stories.
Deloitte makes an impact that matters.

South Africa

Client impact

1 Supporting food security
What was the context?
Approximately 26% of South Africa’s
population lives below the food
poverty line. Our client, a
development bank set up to establish
farming enterprises, found itself
failing to meet its strategic, financial
and operational targets in its efforts
to provide funding to small-scale
farmers—who normal lending
markets deem high risk.

What was the impact?
Deloitte partnered with the
institution to redesign its operating
model and design and implement a
new banking division—specifically
targeted at emerging farmers.
The bank successfully advanced
R360 million, (US$32M) in the first
year of operation of a newly
designed division, grew its loan book
by more than 15%, improved the
efficiency of its credit processes and
reduced its payment default rate.

Why did it matter?
Given the availability of abundant
arable land in South Africa, the
development of viable commercial
farming enterprises is an effective
way to address food security.
Our involvement contributed to food
security and economic development.

Brazil

People impact

2 More than jobs, perspectives
What was the context?
Brazil has over 46 million people
with disabilities—a huge contingent
with difficulties to be integrated
in the labor market and society.
A federal law was created to
enforce the employment of disabled
workers, which challenges
companies: how to attract and
ensure those professionals develop
successful careers?

What was the impact?
Deloitte created a robust program
(DeloitteIncludes) to promote
integration and development of
over 100 professionals. It provides
work space customization,
mentoring for their leaders and
assistance on their personal needs.
Daniel Costa, one of the
professionals attended by the
program, now has a guide
dog to help him overcome his
visual impairment.

Why did it matter?
All professionals with disabilities feel
that they are cared for and important
for the firm, creating a more human
atmosphere among all professionals.
Deloitte has been recognized as
one of the 10 best companies for
social inclusion in Brazil.

Clockwise: Daniel Costa and his guide dog; a meeting of professionals
with disabilities with the CEO; a testimonial by a professional attended
by “DeloitteIncludes” in our Facebook page; the World and Paralympic
champion athlete André Brasil, sponsored by Deloitte.

Australia

Society impact

3 Cancer TRANSFORMATION
What was the context?
Cancer remains the leading
cause of mortality in Australia
directly affecting almost one
third of Australians.
The Victorian Comprehensive Cancer
Centre (VCCC) is an innovative
and bold $1B initiative with the goal
of saving lives through the
integration of cancer research,
education and patient care, fostering
a belief in a future where many
cancers can be survived and more
cures are within reach.

What was the impact?
Improving the delivery of services and
outcomes for patients and their
families is a priority for State and
Federal governments in Australia and
globally. The VCCC project provides
Deloitte with an opportunity to be
part of helping to make Victoria
home to one of the top ten cancer
centres in the world.

Why did it matter?
The physical co-location of clinicians,
researchers and educators,
together with a new technology
platform will deliver improved
patient survivorship. New systems
will enable appropriate sharing
of clinical and research data and the
use of data analytics for the
targeted selection of patients for
clinical trials and for personalising
treatment plans.

China

Client impact

4 Integrating China into the global economy
…through 3 decades of IPOs
What was the context?
Since the 1980s, Deloitte China
has supported more than 500 IPOs
globally, helping companies to raise
over US$130 billion in proceeds.
For more than a decade, we
have been the IPO market leader,
serving the largest number of
companies listed on the Hong Kong
Stock Exchange.

What was the impact?
We help companies to fund and
implement their global expansion
plans, both China inbound and
outbound. In so doing, we help to
grow the global economy.
Through the listing process, we
help Chinese companies to adopt
world class best practices in
transparency, management, and
corporate governance.

Why did it matter?
Our work supports the
transformation of China’s
capital markets and the
integration of China into the
global economy, and
contributes to employment
and economic growth
in the world.

Sweden

Society impact

5 Nurturing sustainable young entrepreneurship
What was the context?
The SSE Business Lab is a wholly
owned subsidiary of Stockholm
School of Economics and offers its
services without cost. The lab
gives young entrepreneurs access
to a first-class partner program
consisting of leading actors in law,
accounting, sales, price strategy
and technology.

What was the impact?
As one of the partners, Deloitte
supports the lab companies in
accounting, audit, tax and financial
matters related to the different
phases of starting and running a
company, including the move from
ideas to businesses.

Why did it matter?
The combination between highly
talented students and the expertise
of the Business Lab network has
made SSE Business Lab a centerpiece
in the Swedish startup scene.
It is a great launching pad for
tomorrow’s successful companies,
which contributes to future
growth and prosperity.

Canada

People impact

6 Giving her house away in a flood of support
What was the context?
With damages totaling $6 billion
dollars, the 2013 Alberta floods, one
of the worst disasters in Canadian
history, displaced over 100,000
people from their homes. The firm’s
response and support were further
strengthened by the collective power
of our people’s individual actions.

What was the impact?
Senior manager Gina Thornton and
her husband were building a
new house when the floods struck.
They decided to donate their
old house to a couple who had
lost their home and were also
coping with their son’s recent death.

Why did it matter?
Gina’s act of kindness inspired
others to pay it forward,
including the moving company
who waived all costs to move the
house. Just one example of how
Deloitte people made a big impact
in their own personal way.

Commonwealth of Independent States

Client impact

7 Investing in our future
What was the context?
The Russian government tasked the
regions with attracting more
foreign investment. Moscow Region
Governor Andrey Vorobyov took
on the challenge, declaring his region
would be the leader. Working
towards this goal, our Strategy team
was engaged and identified more
than 100 investment opportunities
across over 40 industries.

What was the impact?
We created the Moscow Region
Investment Strategy, and will
promote it at international road
shows to be held in Hong
Kong, Singapore and other major
financial hubs. It is the first
program of this scale, with such a
large number of projects and broad
international exposure.

Why did it matter?
We helped the client to bring a
valuable proposition to the
global investment market, and
potentially increase its investment
profile, which matters in the
current economic environment.

Mongolia

Society impact

8 Promoting exercise at work
What was the context?
We at Deloitte are nomads, enjoying
every opportunity to interact with
new people each day. We wanted to
put this opportunity to good use and
make a big impact by starting out
small. Our company resolution for
2015 was an “Exercise in the
Workplace” program, which was
suggested by one of our staff.

What was the impact?
The exercise routine is carried out
twice a day, everyday at our office or
at our clients’ location.
We wanted to lead by example and
let our clients’ staff join
our exercises This has created a
positive impact and fostered closer
non-work ties with the client staff.

Why did it matter?
We exercise; we have our clients
exercise with us—so we go forward
towards a positive and healthier
future together. We aim to make a
large impact through small steps.
We believe that this daily exercise
will eventually lead to a Ulaanbaatar
city-wide effort in promoting
workplace wellbeing.

“A purpose should be simple, it should be
singular, it should be relevant and meaningful
to all of our people regardless of where
they are located or what business they are in.”
—Barry Salzberg

Taiwan

Client impact

9 Annual Industry CEOs Summit Forum
What was the impact?
What was the context?
Both Forums had more than 400
Deloitte Taiwan has invited a
guests attend, including government
prominent business research center
officials, professors from research
and CEOs to study a select industry
centers, and CXOs. These reports
(focus on emerging Industry).
were complied with solid insights and
Also, a solid research report will
foresights which successfully arouse
be presented at the CEO
great attentions.
Summit Forum.
• To provide specific visionary
• The 2013 theme was “Cross-strait
strategic advices to help
Chain Store & Franchise Industry
clients reinforce their core
Development and Transformation.”
competitiveness.
• The 2014 theme was “Chinese
• To discover niche markets for
Featured Medical Industry.”
burgeoning industries in Taiwan.
• In 2015, the theme has been
• To investigate and plan
selected to be “Succession
forward the direction
Planning in Family Business.”
of industry development.

Why did it matter?
• Deloitte Taiwan has benchmarked
leading companies in specific
fast emerging industries, such as
CBT and LSHC.
• We provide the first-hand research
results and insights, and deliver
CXOs a full picture that covers the
markets of Taiwan and China,
helping clients maintain a leading
position while achieving
sustainable development goals
along the way.
• As a trustworthy partner, we are
helping clients’ top management
be aware of how their businesses
are transforming and how to react
in time.

This event also enhances Deloitte’s
eminence and creates potential
services opportunities.

2013 CBT Industry
“Cross-strait Chain Store & Franchise Industry Development and Transformation”

2014 LSHC Industry
“Chinese Featured Medical Industry”

Finland

Society impact

10 Christmas to hundreds of families
What was the context?
Last Christmas, as part of
our ongoing social responsibility
activities, each of our professionals
converted the personal company
Christmas present into a donation
to poor families. Cooperating
with a local grocery store and charity
organization, we gave a food
voucher worth 50 euros to 606
families in total.

What was the impact?
With this gift, we helped hundreds
of underprivileged families across
Finland with 1,466 children
altogether to create a festive spirit
and enjoy Christmas, probably
for the first time in years. Response
from the families reflected deep
gratitude and pure astonishment.

Why did it matter?
We helped these families feel
supported with a concrete action.
According to the charity organization,
people who get help when they
need it most are more willing to help
others when possible. We believe
this was a strong way to encourage
paying it forward mentality.

United States

People impact

11 2x4—Unplugging together
What was the context?
Through feedback channels, our
employees asked for a chance
to disconnect, together. We listened,
adding two firm-wide holidays—
“2x4”—at the end of calendar year
2014. And we asked our people
to share their tips and photos for how
they unplug and recharge.

What was the impact?
At calendar year-end, we all
disconnected—together.
And we gathered the nearly 100
“unplugging” stories from
our people and shared them
on DeloitteNet.

Why did it matter?
When everyone shuts down together,
the quality of time off improves.
Our people were able to use the 2x4
weekends to be with those who
matter most in their lives—families
and friends. And they also learned
disconnecting tips from each other.

Cyprus

Client impact

12 Let’s battle
What was the context?
A local estate agent introduced us to
these two young men outside a
local tavern. Hadn’t seen them before.
They told us they were in the multi
media online gaming business.
Wearing shorts, looked scruffy and
totally non business like.

What was the impact?
Cyprus gained the headquarters of
one of the most successful multi
media on line gaming companies in
the world. Deloitte gained a global
client with current annual revenues of
$1.0B, employing over 4,000 people,
operating in all continents.

Why did it matter?
We did not base our reaction on
their youth or on the way they
were dressed. Unlike others, we
showed interest and they trusted
us. Since then, they are one of
our best clients, locally and
globally with Deloitte annual global
revenues exceeding $5.0M.

Belgium

Society impact

13 Investing in the economy of tomorrow
What was the context?
Set up Deloitte Innovation
Centre to offer promising
start-ups intellectual capital and
C-level mentoring.
Young entrepreneurs often struggle
to grow start-ups into mature
businesses. The Centre helps them
to address challenges of getting
“up and running.”

What was the impact?
Help young entrepreneurs to
grow their start-ups into mature
companies, boosting their
business skills and giving exposure
to potential investors through
access to global and local networks.

Why did it matter?
Fostering innovation is crucial
for the Belgian economy, and in
addressing major social challenges.

a unique experience, helping to
bring start-ups to the next level

Korea

Society impact

14 Making their smiles last
What was the context?
We have provided pro bono audit
services to Korea’s first micro
credit bank, called Smile Microedit
Bank since 2008.

What was the impact?
During volunteer work, we
have provided not only audit
service but also pro bono business
consulting services to many
borrowers who planned to start
their own small businesses.

Why did it matter?
Many small businesses have been
launched through financial aid
from the micro credit loan, with our
small business start-up pro bono
consulting service. We make their
smiles last by helping them start their
own sustainable small businesses.

Germany

Client impact

15 Back on track
What was the context?
Deloitte was engaged to investigate
potentially fraudulent activity
related to the evaluation of the readers’
survey of ADAC’s “Gelber Engel”
car of the year readers’ award. With 19
million members, ADAC is the
largest automobile club in Europe.
Upon examination the data did
indicate manipulation of the readers’
survey for years.

What was the impact?
The comprehensive investigation
of the accusations allowed the
client to identify key weaknesses
in its processes and controls.
In combination with the open
publication of the results, the
investigation allowed for restoring
the client’s credibility with the
public and making necessary changes
to the client’s processes.

Why did it matter?
The client’s openness led to a
fast rehabilitation—only a very small
number of people resigned
membership. For Deloitte’s Forensic
Services, the enormous media
coverage with more than 3000
clippings and a live press conference
broadcasted in TV ensured a
vast public perception and opened
a large number of opportunities.

Caribbean Bermuda countries

People impact

16 Think Twice. Security Awareness Week
What was the context?
During the October 2013 CBC
Leadership meeting, security was
identified as the #1 risk facing
the CBC. In response, the CBC Risk &
Compliance Center held a week-long
campaign to raise awareness in
the CBC about the day-to-day impact
that our behaviors have on the
CBC and clients’ privacy, security
and confidentiality.

What was the impact?
The “Think Twice” Security
Awareness Week brought all CBC
offices to the same level of
awareness about major issues, and
increased understanding about
who to contact when a risk,
ethics, independence or compliance
issue should be escalated to the
RCC. It also raised the profile of the
newly-formed CBC RCC team in
the lead-up to CBC integration.

Why did it matter?
Think Twice changed the game on
CBC Risk by changing behaviors
around major jurisdictional risks.
The campaign focused on client
confidentiality, data security,
reporting lost information, privacy,
protecting insider information,
and mitigating the risks of social
media. It was presented to DTTL Risk,
Technology and Americas
Communicators groups as a bestpractice campaign for raising
awareness about these major issues.

Malta

Society impact

17 Cultural heritage
What was the context?
Malta, often referred to as an
“open air museum,” boasts a unique
cultural heritage. Incentives for
restoration and preservation of our
sites has lacked overall coordination.
We took on a leadership role in
bringing stakeholders together to
create a dialogue on closer
collaboration between the public
and private sectors. Harnessing
our knowledge of the sector, we
brought forth a possible way forward
in the management of public funds
toward the protection and promotion
of our cultural heritage especially
through tax incentives.

What was the impact?
The event highlighted the importance
of bringing stakeholders together
in a structured dialogue. Support in
this way will no doubt lead to the
better management and utilisation
of funds for cultural heritage
but also the creation of a larger
awareness amongst the private
sector to support this sector at large.

Why did it matter?
The event brought about
communication amongst
stakeholders as well demonstrating
the important contribution firms
like ours can make to our cultural
heritage, and to communication and
better management in general.
Taking a cue from our CSR activities
in the sector, cultural heritage will
form a main pillar of Deloitte Malta’s
CSR for the coming years.

Kenya

Society impact

18 Keeping girls in school through fashion
What was the context?
Mfariji Africa approached Deloitte
and asked that we partner with
them to provide sanitary towels to
marginalized girls in Pokot and
Kitui counties.
The objective was to enable these
girls not to miss school due to lack of
sanitary towels.
Visit http://mfarijiafrica.org/sanitarysanity.html to get more information.

What was the impact?
Deloitte Kenya decided to run
a Jeans to Work Campaign to make
an impact in the society. Deloitte
together with the help of Mfariji
was able to raise 500,000 Kenya
shillings to provide sanitary towels
for marginalized girls in Pokot and
Kitui counties.
We reached out to a total
of 2,344 girls by end of year 2014.
Attendance of girls in the schools
reached has significantly improved
and they have shown increased
confidence in highlighting the
health issues they face and seek
advice openly.

Why did it matter?
The initiative went hand in hand
with one of our key CSR pillars which
is “Education.”
Through this campaign, we enabled
these girls not to miss school due to
lack of sanitary towels.

United Kingdom

Client impact

19 Leading the witness
What was the context?
Each year Deloitte Forensic assists in
two advocacy training courses for
young barristers, giving
up a day to play experts and be cross
examined in a mock trial on
accounting issues.
For many of the trainees, this is the
first time they will have
come across expert accountants.

What was the impact?
It is an invaluable chance to learn
what it is like handling expert
witnesses: whether dealing with one
of our most experienced experts
or a novice expert who may never
have given evidence before.

Why did it matter?
Having real accountants and dispute
specialists play the roles brings the
case and the issues alive, and puts a
dimension of reality to an otherwise
fictional case.
For us, our involvement is
a differentiator.

Iceland

People impact

20 Fighting the system
What was the context?
A Deloitte employee and her
husband were adopting two
daughters from a foreign country.
They had to fight the system
there for a year and, even with the
full support from the government
of the country, they faced some
bizarre judge rulings against them
without proper reasons.

What was the impact?
Deloitte assisted the employee
in many ways during this battle,
giving her fully paid holiday
and using legal connections as
possible. The whole company
also had a fundraising event for
the couple and gave them the
money raised for Christmas.

Why did it matter?
Emotional unforeseen battle of
an Icelandic couple who were
adopting two beautiful daughters,
.in a foreign country and with
all the appropriate licences.
The employees of Deloitte Iceland
got all emotionally connected to
this case and contributed to this
noble issue. Deloitte stands together.

Chile

Society impact

21 Labor market sustainability
What was the context?
The audit career was not being well
valued in the Chilean market.
Every year the number of accounting
students and professionals applying
as auditors was decreasing.

What was the impact?
Deloitte has been the first and only
company in Chile working with a
prestigious university in order to form
a more attractive labor market.
Now every Deloitte auditor has the
chance to get a Masters degree.
Today, the number of applicants has
risen, and the audit practice at
Deloitte and the whole labor market,
is more valued.

Why did it matter?
We know that audit professionals
are important for the industry.
Now, thousands of accounting
students have a better labor market
and opportunities to be better
professionals, as well as a major
perspective of better life quality.

South Africa

Client impact

22 Your voice—it matters
What was the context?
A mining client was experiencing
significant revenue losses as a result
of low productivity and operational
inefficiencies. This was largely
owing to poor communication,
mistrust and growing tensions
between management, employees
and organized labor.

What was the impact?
Direct, accurate communication
to a diverse workforce by utilising a
mobile communications platform.
An increase in productivity,
operational efficiency and a
reduction of labor unrest—by
delivering messaging and the ability
to survey the workforce to build trust
and enhance dialogue between
the employees, management and
organised labour.

Why did it matter?
Accurate real time insights are
gathered to mitigate business risk
for the organization. The workforce
is rewarded for engagement
and dialogue by the delivery of
mobile vouchers which may
be redeemed for prepaid airtime,
electricity or grocery vouchers.
Deloitte has contributed to stability
in a sector which contributes
significantly to GDP.

Spain

Society impact

23 Solidarity holidays
What was the context?
Once a year a group of professionals
volunteer and spend their holidays
collaborating in a solidarity project
in South America. Throughout
the course of the initiative, which is
closely related to child education
and skills development, the
group counts on the firm’s support
at all times.

What was the impact?
Deloitte provides the professionals
with the contacts, the trips, the
lodging and any material they might
need to carry out their projects.
Along with the impact caused by the
volunteers over their stay, Deloitte
cooperates the rest of the year with
this NGO.

Why did it matter?
The firm makes it count by
boosting the professional’s interest
in international projects and
charity programs. Deloitte reflects
its commitment within its
people’s development beyond
the professional field.

Japan

Client impact

24 Ventures energize
What was the context?
So many have spoken on the severe
problems of Japan such as the
shuttered stores, fading towns and
chronic deflation, but actions were
limited. The aftermaths of Tohoku
Disasters drove us to immediate
action. Tohmatsu Venture Support
(TVS) restored itself to be Japan’s
number one brand in the field.

What was the impact?
Within one and a half years,
a total of more than 5000 people
participated in our events held
in all 47 prefectures nationwide.
In 2014, Public Demand Law was
amended accordingly and the
biggest summit of the sector
welcomed some 1700 participants
in only two days.

Why did it matter?
Everyday, the offsite and onsite
network of 2000 venture
companies we created across
Japan keeps contributing to
local and national revival, with
implications of heading borderless
as some ventures have already
crossed into global markets.

Central Europe

People impact

25 A response of solidarity
What was the context?
In spring of 2014, torrential rain
and flooding wreaked havoc on the
Balkans. While all our employees
in Croatia, Bosnia & Herzegovina,
Serbia and Bulgaria were safe,
many had families that suffered
as a result of this natural disaster
that impacted more than two
million people.

What was the impact?
Our firm, with support from Deloitte
Japan, partners and employees
donated more than €100,000 to local
charities and the Red Cross. Our
employees also volunteered their
services, organised fundraisers and
collected donations in kind.

Why did it matter?
The funds and relief efforts
provided crucial aid for the affected
areas needing to rebuild after
such a catastrophic event. Our
collective response was an example
of solidarity and humanity in
support of our colleagues and the
local communities in which
we operate.

United Kingdom

Society impact

26 Developing communities, individuals and clubs
What was the context?
Vi-Ability is tackling the community
issues of financially unsustainable
sports clubs, economic inactivity and
youth disengagement.
They want every community to have
a thriving football club—providing
opportunities for people to develop
skills and broaden their horizons.

What was the impact?
Vi-Ability benefited from the insight
and expertise of Deloitte’s Sports
Business Group.
With our support, Vi-Ability has been
introduced to the Premier League
and now works with football clubs
in 12 local authority areas. Vi-Ability
is also expanding its work with
other sports.

Why did it matter?
There are some really inspiring case
studies of the impact that Vi-Ability is
having. For example, they have
helped young people with learning
difficulties to complete training
courses and find work.
Vi-Ability was given The Big Society
Award from the Prime Minister,
the UK Best Social Enterprise Start Up
of the Year and Wales Social
Enterprise Leader of the Year.

Kenya

Client impact

27 Empowering generations, changing the future
What was the context?
Deloitte was contracted to provide
project management services and
technical assistance in the delivery of
the Karamoja Primary Education
Programme (KPEP), and to
provide overall guidance to the
implementation of the Secondary
Science and Mathematics Teachers’
(SESEMAT) Programme in Karamoja.
The project is aimed at supporting
Irish Aid and the Ministry of
Education and Sports to upgrade
facilities in 21 primary schools in the 7
districts of Karamoja, which will
subsequently support the objective of
equitable access to basic education
for Karamojong children.

The start

Education for Development
Uganda Client impact “Big” story

What was the impact?
Construction of accommodations for
pupils and teachers, with high priority
on dormitories and teaching staff
houses with their attendant facilities is
in progress. The construction project
has created jobs for locals but most of
all, provided hope to the region,
delight to the pupils and motivation to
the teachers who have dedicated their
lives to teach in the most dire of
conditions. Through the SESEMAT
projects we are empowering teachers
with skills to improve the quality of
teaching and learning through
provision of selected equipment and
stationery. After over 20 years of war
and civil unrest, the rainbow is out for
Karamoja, and we are proud that
Deloitte is a fraction of light,
empowering generations, changing
the future.
Some challenges

Why did it matter?
Districts of Karamoja region have:
• The highest human Poverty
Indices (HPI) with Nakapiripirit and
Moroto Districts having 63.5%
and Kotido with 53.8%,
compared to the national average
of 37.5%.
• The highest adult illiteracy rate of
86% and 71% for Moroto and
Nakapiripirit, respectively.
• Literacy and numeracy rates
below 1% among primary school
girls and boys.
• Challenging ground conditions
(earthquakes and torrential rains,
poor roads) make construction
more expensive than other
areas in Uganda and impact
private investment in schools in
the region.

Achievements to date

France

Client impact

28 A new perspective for proposal
What was the context?
We started to work on a public
sector proposition within a
framework ruled by a highly directive
request for proposal. Though
paradoxical, resolving the complex
business issues needs to be open
to new perspectives and thoughts.
Our challenge was therefore to
know how to offer an innovative
recommendation within this
restricted context.

What was the impact?
Based upon an unexpected
and clever digital proposition, we
succeeded in setting up a climate
of confidence and conveying a
disruptive viewpoint. This opens up
a way of allowing the client’s
team to project and reinvent their
organization and business.

Why did it matter?
Our work had a meaningful impact
regarding the client’s context.
Moreover this actor plays a major
role in the French economy. We have
been able to communicate our
step forward vision and demonstrate
our capacity to adopt a new
perspective helping to support the
client’s need for transformation,
resulting in €4M to €8M fees win for
the next four years.

Chile

People impact

29 Thanks for the bicycle parking lot
What was the context?
I was overweight by 30 kilograms.
Deloitte Chile built and opened
its new building in 2013. The new
building has a bike parking lot,
showers and dressing rooms for
those who ride bikes to their jobs.

What was the impact?
Today I´m biking almost every day
to my office. Now, my weight is
adequate. But the most important
thing is my body and my heart are
healthier because of it. My mood
is better compared to two years
ago, and I feel better about myself
in every aspect of my daily life.
More confident.

Why did it matter?
Deloitte’s decision to promote
a healthier way of life among their
employees probably saved my life.
Furthermore, I can be sure that they
helped me feel happier.
“If we touched one life, we can feel
we accomplished our mission!”

Mauritius

Society impact

30 Spreading the joy
What was the context?
During the festive season, we can’t
help indulging in treats, shopping
and buying gifts for our loved
ones. Its the time of year to come
together and share the joys of life.
However, there are thousands of
children around the island that
cannot relate to this joyous occasion,
as they are underprivileged.

What was the impact?
Deloitte Mauritius reached out to
these children through an NGO
SOS Village. Instead of exchanging
gifts with each other at the office,
funds were collected. Gift toys
were bought for the children and a
day was spent with them playing
games, distributing gifts and treating
them to a pizza party.

Why did it matter?
The excitement shared between
the employees and children
was touching. “The feeling one gets,
knowing that you are the reason
behind these innocent laughs, is
just priceless!” commented a Deloitte
volunteer. What better way could
there be to end a year where both
parties go home with a lasting effect
of happiness?

Italy

Client impact

31 Accelerating insightful thinking about innovation
What was the context?
Innovation is an unstoppable and
exponential force and we have not
yet seen it all.
Italians are deeply pessimistic and
Italy is a “moderate innovator,”
in slow decline and with an entire
generation at risk but with
unique expertise.

What was the impact?
Innovation is radically changing
business rules and reducing
the life cycle of new/traditional
business models. Actions taken by
families are not adequate.
An Agenda such as “I.O. - Italy” (i.e.,
Innovation-Employment for Italy)
that involves all parties is required.

Why did it matter?
Innovation is at the basis of the most
positive experiences in terms of
employment and hence all the more
reason for Italy as a prerequisite
for employment.
We can see the rapid growth
of innovation as a positive challenge
only if each of us becomes a
protagonist and starts to have an
active role within our families.

OUR LIFE IS GOING TO CHANGE…

Biotechnology and genetics
Nanotechnology
Artificial intelligence
3D printing
Neurotechnology
Weareables

Young
companies

(< 30 years)
generate
40% of US
GDP (2010)

Green energy
Mobile and new interfaces

2045: year of the technological singularity?

Luxembourg

Society impact

32 Art + finance + Deloitte = Freeport and a diversified economy
What was the context?
The Luxembourg Freeport was
inaugurated in September 2014.
Behind the scenes, Deloitte had been
working for seven years to lay the
foundation for the Freeport, as part
of our unique Art & Finance initiative.
We aim at creating a strong link
between the world of art and the
financial sector, and position
Luxembourg as an international hub
for art & finance. We carried out
extensive fiscal and strategic work at
our own cost and helped the
government through our expertise in
tax and VAT related matters.

What was the impact?
The Luxembourg Freeport and the Art
& Finance initiative make Luxembourg
an attractive place for art dealers, art
collectors, investors, HNWIs and
wealth managers. Our Art & Finance
webpages have welcomed more than
50,000 visitors and the Art & Finance
reports are among the top five
downloads. Deloitte Luxembourg has
so far organised seven international
conferences on Art & Finance
and several member firms have joined
the Art & Finance initiative, like
Deloitte U.S., Deloitte Germany and
Deloitte Italy.

Why did it matter?
The Art & Finance initiative fosters
growth not only in the local cultural
landscape and financial industry, but
also in the related ICT and logistics
sectors. The Art & Finance initiative
adds a new dimension to the existing
financial sector and makes it more
diverse. This exclusive initiative
has given the firm excellent visibility,
far beyond the local market. Art
needs finance, and we all need art.

Middle East

People impact

33 My voice mattered
What was the context?
I wanted to attempt something
different and out-of-the norm
for a female Emirati and being a
female auditor in my country of the
United Arab Emirates (UAE) was
not common nor customary.
Most of my graduating class joined
government or semi-government
companies. I however wanted an
opportunity to work in an
international company that would
provide me with a career that
challenged me both personally and
professionally. I was fortunate to
have joined Deloitte.

What was the impact?
Beginning to break the glass ceiling,
I was the first UAE national recruit
in the firm. I started working towards
my ACCA and I will be the first
female Emirati to obtain my ACCA
qualification in the firm and one
of the less than 10 female Emiratis to
hold an ACCA qualification in the
UAE. I credit all of this to my family’s
support and to the Deloitte culture of
supporting women advancement.

“I wanted to break
a prejudice that
people have
in general…. ”

Why did it matter?
I wanted to break a prejudice that
people have in general….the
misconception that national people
are not as hard working or as
committed as their counterparts.
Furthermore, I wanted to pave the
way for other women nationals who
might be hesitant about working
in such a challenging environment by
demonstrating that it is achievable
if they have the will and the drive to
stay committed.

Korea

Client impact

34 Saving the client priceless value
What was the context?
The sinking of the “Sewol” Ferry ship
had taken more than 300 lives in
2014, most of which were secondary
school students, and it becomes
one of the most tragic events
in the country’s history. The owner of
the ship, who turned out to be a
well-known cult leader, became
bankrupt and one of his shipbuilder
subsidiaries was forced out
of business as well.

What was the impact?
The company was on the brink of
bankruptcy though its finances were
in good shape. Under the court
protection, we successfully assisted
the company in continuing
operations and seeking new
ownership by M&A process. We
saved hundreds of jobs and the
shipbuilding industry supply chain
business in Korea.

Why did it matter?
Due to our efforts to save the
company, the owner’s financial
capability for indemnity duty to
victims was not limited. Finding
a new owner by M&A is expected to
not only preserve jobs and the
industry, but also to recompense
for the loss.

Italy

Society impact

35 “Driving a green future”
What was the context?
In 2013, ERS decided to convert
its company cars’ fleet into
an eco-friendly one by adopting eco
diesel and hybrid cars.

What was the impact?
Today, 80% of our managers’ cars
are Euro 5, Euro 6 and hybrid
models that produce 30% less C02
than the previous ones.

Why did it matter?
ERS is heavily investing in
sustainability services and it was
crucial to transfer an image
consistent with Deloitte philosophy.

LATCO

People impact

36 “Deloitte piensa en ti”
What was the context?
Happiness is a main goal the firm
wants to promote. We strongly
believe happiness is an important
ingredient for success, productivity
and a better life and wanted to
find a way to spread happiness within
our work environments. Our Talent
team launched an initiative called
“Deloitte piensa en ti” (Deloitte cares
about you).

What was the impact?
This initiative includes “out of the
ordinary” activities focused on health,
wellness, and celebration where
95% of our people have enjoyed
“happy day” initiatives where
something awesome happens in the
office, from impromptu dancers
and happy face cookies to Halloween
monsters and chocolate candies
during meetings. The impact
is reflected in our 85% commitment
index, 75% people satisfaction
rate, and 97% monthly retention
rate, as indicators of a happy
work environment.

Why did it matter?
This initiative makes an impact that
matters beyond office space and
routines—it brings happiness to our
daily work environment. Our goal is
to engage our people in activities
that bring a smile no matter how
busy they are. Concerns are viewed
more positively, our people feel
energized and happiness is spread at
work and at home.

Sweden

Client impact

37 Digitalization for all citizens of Stockholm
What was the context?
The City of Stockholm has defined
an IT strategy, aiming at supporting
the vision of Stockholm 2030—
a world-class city. The goal of the
strategy is to support digital
innovation, increasing the availability
and service to all of its citizens.

What was the impact?
Through Deloitte’s expertise and
know-how in IT sourcing advisory
and program management,
the City of Stockholm is able to
accelerate delivery of digital
services to employees, students
and citizens, through multiple
large programs.

Why did it matter?
The City of Stockholm is one of
the largest employers and service
providers in Stockholm. High
standard IT services enhance the
productivity and life quality of
employees, students and citizens—
enabling the city to reach
the goal to become a world-class
knowledge region.

Mexico

Society impact

38 Our commitment to Mexican children
What was the context?
At Deloitte we recognize that
women play a critical role in
educating future generations and
improving living standards. As of
1999, the firm has nurtured a
committed relationship with Meyalli:
a school devoted to providing
nearly 800 underserved girls, ranging
from 3 to 18 years old, with
high quality education that enables
them to enjoy a dignified and
productive life.

What was the impact?
We have provided financial support,
donated technological equipment
and organized fund raising and
volunteer events such as an annual
golf tournament and IMPACT Day,
aimed to empower the students
of Meyalli to become independent
and successful women. In order
to seize these girls’ potential
in the contribution of economic
growth, we are creating an
enabling environment, opening
more spaces for them in the labor
force and providing more and
greater opportunities.

Why did it matter?
The closeness and constancy
between Deloitte and Meyalli
continuously opens new horizons
for students and teachers.
Contact with the firm and its
allies enables access to technology,
people and culture that would
not normally be within reach.
There has been a broad social impact
benefiting over 10 generations of
graduates, as these experiences
strengthen the safety and dignity of
women, opening doors to new
possibilities and empowering them to
raise life standards in their
community, closing the gap for
future generations.

Ireland

Client impact

39 Uniphar’s financial problems cured
What was the context?
The Uniphar Group is a leading
service provider within the
pharmaceutical and healthcare
sector in Ireland. In FY11 the
Group was financially sick and
potentially terminal.
Deloitte Corporate Finance assisted
Uniphar in an extensive review of the
financial health of the company on
behalf of Ulster Bank and BOI and
negotiated a restructuring of existing
banking facilities.

What was the impact?
Following a three year restructuring
programme, the Group reduced
overheads by 41% and completed
a substantial acquisition of Cahill
May Roberts Limited to create
a group with revenues in excess
of €1billion.

Why did it matter?
Deloitte remedied Uniphar’s
problems through employee
retention and business growth. The
prescribed service provision saved the
company, 400 employee jobs and
turned it into the healthy success that
it is today.

Deloitte Corporate Finance
provided due diligence services on
the acquisition and is currently
in the third year of a significant SAP
implementation programme.

The Group is working in
partnership with pharmacists and
drug manufacturers across
Ireland to improve healthcare in
our communities.

Australia

People impact

40 Gender EQUALITY
What was the context?
Australia’s best talent increasingly
seeks out employers committed to
gender equality. Deloitte knew it
needed to attract, retain and develop
talented women. The firm’s outgoing
CEO, Giam Swiegers established an
Inspiring Women strategy recognising
that we were losing a large proportion
of our female talent pool.

What was the impact?
Why does it matter? It makes
business sense. Our approach to
innovation leverages diversity
and inclusion of people regardless
of gender, age, sexual orientation,
ethnicity, faith or disability.
Different people, different skills,
different perspectives combine
to create value through diversity
of thought. This becomes
a serious competitive advantage.

Why did it matter?
The statistics tell the story of our
ongoing journey:
• Four female partners in 1998 to
125 in 2015.
• Of the 54 new partners promoted
in 2013, 31% were women.
• In 2014, women represent 22%
of the partnership.
• Women now represent 27% of
the Deloitte Board.
• Deloitte Australia ranked among
the 2014 Employers of Choice for
Gender Equality by the Workplace
Gender Equality Agency.

Brazil

Society impact

41 Social impact investment
What was the context?
Following the G8 experience,
Brazil also created the Social Impact
Investment Taskforce, which
invited Deloitte Brazil to be a strategic
partner. Our role was to identify
and raise resources to enable
measurable, replicable and scalable
social impact projects.

What was the impact?
Deloitte Brazil designed
the ecosystem for social impact
investments. As part of this, our team
conducted an unprecedented
valuation of the financial resources
available for social impact projects,
both from public and private sources.
We will also identify investment
mechanisms that can reach potential
enablers of social projects.

Why did it matter?
We helped, through our expertise,
to enable social finance in Brazil.
Working with the Brazilian Social
Investment Taskforce, we will
facilitate the financial resources to
reach the communities and
further contribute to the social
development of the country.

Finland

Client impact

42 IT solutions improving health care
What was the context?
The municipalities and hospital district
of the Helsinki Region are deploying
an Electronic Health Record covering
the health and social care of
1.5 million people. This is the largest
IT Program in Finland (ca 400 million
euros). When we got involved, the
client had taken a high-risk approach
to the initiative and was facing strong
public criticism and a threat
of the program getting cancelled.

What was the impact?
We provided the client with a risk
assessment and development
options, and helped reformulate
the program. It has since been
progressing with strong commitment
from all participants, creating a
positive media spin. We now have a
strong trusted advisor role in all
aspects of the program through
all Deloitte competencies and with
support from various countries.

Why did it matter?
The future of Finnish health and
social care will require modern
IT solutions and efficient processes.
This program will improve care
quality, patient safety and use of
clinical resources for a large part
of Finnish population. The
program has already deepened
the cooperation of different
organizations and enabled functional
improvements among participants.

Norway

People impact

43 Fighting social deprivation with audit
What was the context?
From 2008, national debt crisis
became a global concern of
top priority. Poor countries, but
also countries like Argentina,
Iceland and Greece, were facing a
total collapse due to unmanageable
debt levels. A new global debt
management tool was needed.
Deloitte Norway provided one.

What was the impact?
The new Sovereign Debt Audit
process, based on the new
“UN Principles for responsible
sovereign lending and borrowing”
enables creditors and debtors
to share responsibility for preventing
unsustainable debt situations. The
Deloitte inspired solution was
presented to the UN in 2013, and is
now being endorsed and used
by an increasing number of countries.

Deloitte’s Karstein
Haarberg (right) presents
the Sovereign Debt Audit
process at a UN meeting

Why did it matter?
Sovereign and public debt crises
have occurred before, and
will probably do so in the future.
It is our ability to handle them
responsibly that enables the
world to prevent meltdowns and
social deprivation.
The Sovereign Debt Audit
has already proven its potential to
become this solution.

Taiwan

Society impact

44 Ice Bucket Challenge (ALS Ice Bucket Challenge)
What was the context?
The Ice Bucket Challenge is an
activity involving dumping a bucket
of ice water on someone’s head
to promote awareness of the disease
amyotrophic lateral sclerosis (ALS)
and encourage donations to
research. The challenge encourages
nominated participants to be
filmed having a bucket of ice water
poured on their heads and then
nominate others to do the same.
A common stipulation is that
nominated participants have 24
hours to comply or forfeit by way of
a charitable financial donation.

What was the impact?
The Challenge rapidly captured
awareness from celebrities, media
and Netizen in Taiwan. Media
and society chased the status of
participants everyday. Taiwan Motor
Neuron Disease Association also
benefited from this event and
received donations. Deloitte Taiwan
CEO, Clark Chen, joined the event
from the very beginning (2nd run),
leading business leaders and
government officials to join this
creative event. This event brought
53 stories and NT$3.9 million
PR values.

Mayor of Taipei
Ko Wen-je

PCHOME Online
Chairman
Jan, Hung-Tze.

Why did it matter?
Deloitte Taiwan has made a quick
response to the Ice Bucket Challenge,
encouraging people’s loving care.
This charitable event successfully
brought Taiwan society’s attention
to ALS, orphan diseases and
underprivileged people. Deloitte
Taiwan is committed to ensuring that
our partners and employees
follow the commitments we have
made to social issues, such as blood
donation, volunteer services to
vulnerable children in remote schools
and charity donations.

Deloitte Taiwan
CEO
Clark Chen

“As business leaders, we should not choose between
profit or good; rather, we must choose to profit
from good. And that requires connecting what we
do with a purpose beyond profit—a reason to
exist that meets our shared sense of ‘doing good.’”
—Punit Renjen

Malta

People impact

45 Support for a noble initiative
What was the context?
A member of staff, Mark Micallef,
participated in the Actavis LifeCycle
Challenge 2014 on 8–22 September.
This is an annual fundraising
event organised by the LifeCycle
Organisation in which participants
cycle a distance of 2,000 km in
10 days in order to raise funds for the
Renal Unit at Mater Dei Hospital,
Malta. Participants were required to
cycle from Fukuoka to Tokyo, Japan.

What was the impact?
The LifeCycle Organisation was
founded to create awareness
and generate support for patients
suffering from end stage renal
disease. The organisation raises
funds for this cause by encouraging
donations from the public. In
its support for Mark and his
endeavour, the firm and its staff
collected funds for sponsorship of
the 2014 challenge.

Why did it matter?
The firm is proud to have
supported such a noble initiative
and to contribute towards such
a worthy cause.

India

Society impact

46 Giving a reason to aspire
What was the context?
A group of Deloitte professionals
sought to make a contribution to the
society by helping underprivileged
children and providing basic learning
opportunities. This group developed
and financed a makeshift day care
and persuasively encouraged
over 200 children to join the facility.

What was the impact?
Of these children, 10–12 were
identified with potential and
admitted to a regular school, where
they are now obtaining impressive
grades and are in the top levels
of their class. The Deloitte
professionals have adopted most
of these children to help them
through their education.

Why did it matter?
As professionals, it is our duty to
give back to the society we live
in. By contributing to the lives of
these underprivileged children, our
people ensure that they will have
opportunities to develop and meet
the destiny they truly deserve.

Belgium

Client impact

47 EU DG ECHO “saves lives” with analytics
What was the context?
DG ECHO crisis centre was looking
to make its work more efficient and
transparent
• 1 bn EUR budget.
• 600–800 projects per year.
• Coordination of European
emergency disaster and conflict
relief, and longer-term civilian
aid projects.

What was the impact?
Helicopter view on all humanitarian
aid provided by the European
Commission’s DG ECHO
and its (NGO) partners, with
dashboards to highlight relevant
performance indicators.

Why did it matter?
Clearer, readily accessible picture of
actions needed to address a
particular conflict, reporting on
project outcomes, etc.
Faster, more transparent reporting
will enable more efficient use
of resources—ultimately helping to
save more lives.

Denmark

Society impact

48 Changing the future for youth in Europe
What was the context?
Unemployment is widely recognized
as a key priority for governments
across EMEA—and up to 60 percent
of every person under 25 is currently
unemployed. In our Centre of
Excellence in Copenhagen,
Deloitte has collected a range of
best practices, competencies
and approaches to respond to the
unemployment challenge.

What was the impact?
With the support of the Centre we
have been able to connect with
governments in Italy, Spain, Portugal,
Greece, Slovenia, Croatia and
Ireland and respond to their needs
for new solutions to tackle youth
unemployment. We have developed
a toolbox, point of views,
network and competencies within
the member firms. This spring we
bring governments together to
further facilitate cooperation and
strengthen their policies.

Why did it matter?
By our persistent focus and client
engagement Deloitte has succeeded
in focusing the unemployment
policies and programs on the core
issues in each country. By targeting
the educational system, incentive
structures, regulation, labor market
support and employment centers
our support has helped governments
make a significant impact on
the youth unemployment
problem to ensure the jobs of the
next generations.
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Caribbean Bermuda countries

People impact

49 As One in action
What was the context?
DTTL challenged the CBC to take
ownership of its operations and its
future by integrating, in order to
achieve operational excellence, attract
and retain great people, and keep
pace with the competition. The islands
were tasked with aligning financial,
operational and professional practices
and empowering leaders to make
decisions together and drive strategy.

What was the impact?
We have increased our efficiency and
service to clients while reducing risk.
As we work smarter, we are able to
develop greater quality and expertise,
which in turn enables us to increase
our market eminence and
competitive strength, and attract
more talent and top clients—As One.

Why did it matter?
The new structure positions Deloitte
to be the firm-of-choice in the
region for top talent and clients. Our
improved structure, processes and
support allow us to better share
knowledge and advance our
careers—which will have a positive
impact on clients. By making
decisions As One and holding one
another accountable for results,
we capture opportunities and
emerge as a leading professional
services firm in the Caribbean
region—a place we can really be
proud to work for.

“This is an accomplishment
worth celebrating–not just
today, but every day going
forward–and a great example
of how bringing Deloitte
firms closer together is
making the entire Deloitte
network stronger.”
DTTL CEO Barry Salzberg

New Zealand

Client impact

50 Constructive change for greater economic good
What was the context?
One of New Zealand’s most
significant companies, a major
player in the construction industry,
struggled to grow earnings in a
challenging economic environment.
Our client needed to become unified
to ensure it remained competitive in
the face of domestic currency
pressure and increased competition.

What was the impact?
We have transformed how the
company operates. Our work has
fostered greater collaboration
across the client group, combined
resources, and allowed the client to
successfully leverage its scale.
The client has improved its operating
efficiency and is now saving
millions of dollars. It is on track to
save more in years to come too.

Why did it matter?
The sustainability of New
Zealand’s construction industry is
vital, particularly in the face of
the Christchurch rebuild (following
city-wide destruction from
earthquakes in 2010–2011). Our work
has enabled stability and growth
for our client, ensuring that ordinary
New Zealanders are working
on activities that contribute to this
country’s economic growth.

China

Society impact

51 Giving marginalized youth an education & better prospects
…turning victims into valuable contributors
What was the context?
For the past decade, Deloitte China
has championed multiple social
projects to give disadvantaged youth
in the marginalized communities
of Mainland China and Hong Kong
access to education.
Signature projects include the
Yunnan Village Adoption Project,
the Hubei Hope School Project
in rural Mainland, and the Pass the
Torch Student Mentoring Program
in Hong Kong.

What was the impact?
Over 3,000 disadvantaged youth
have benefited variously from
Deloitte’s provision of schools, tuition
sponsorship and mentoring.
Students we have helped were the
first ever in their community to
attend university, aiming to become
doctors or teachers.
The governments of Hubei
Province and Hong Kong have both
recognized Deloitte’s contribution
to society.

Why did it matter?
Our social programs are giving
marginalized youth the necessary
education and encouragement to
become valuable members of
society and contributors to the local
economy. Deloitte is helping to
equip members of the next
generation with the knowledge,
skills and confidence required
to steer China through the challenges
of an ageing population and
the transition from agrarian to
urban economy.

Nigeria

People impact

52 Innovation in safety and security
What was the context?
Nigeria currently faces an insurgency
that has ravaged the northern
parts of the country, killing an
estimated 15,000 people and
displacing over a million since it
started in 2009. In a recent attack, a
client facility was targeted and the
firm could not readily assess the
safety status of two of our employees
who were on the client premises at
the time of the incident. Fortunately
they were both safe.

What was the impact?
The Deloitte Beacon application
is a mobile safety and emergency
response solution that enables
us to manage the safety and
security of our staff in real time.
The application can also be
used by corporations for deployment
to thousands of employees
operating in unsafe zones around
the world. It is also sufficiently
sophisticated to save you time in
high volume traffic.

Why did it matter?
The ability to make quick and
informed decisions in a crisis is critical.
In most cases it is the difference
between life and death. The
application gives our employees the
knowledge that they have the most
capable people available to help
them make those critical safety calls
should the need arise.

Ireland

People impact

53 One person can make a difference
What was the context?
Linda Hall is an assistant manager
in Audit Assurance Services for
Deloitte Ireland.
Linda Hall was inspired by a speaker
from Irish Pilgrimage Trust (IPT)
who was looking for volunteers to
provide respite care for young people
with special needs. Hall says,
“I felt a need to go, to help in some
way. I had been lucky not to have
anyone in my family affected by
disability or special needs and
to me it was a way to show some
gratitude for this.”

What was the impact?
During Hall’s time with IPT she has
grown from carer to group leader.
As group leader Hall helped IPT reach
their goal, and travel on a pilgrimage
to Lourdes with young people with
special needs. Working with the Trust
has helped her learn to work in a
team. As a group leader, she
had to listen to each of the carers
and make decisions based on
collective experience and knowledge
with the overall concern of the
young people in her specific group.

Why did it matter?
Linda has become a compassionate
leader through her work with IPT
and brings this to her role daily. Hall
works with people internally
and externally and understands that
everyone has a wide variety of
disciplines, each person has a part to
play and a contribution to make.
In recognition of her work with IPT,
Hall was invited to attend the One
Young World Global Conference in
October 2014 as a Deloitte delegate.

Luxembourg

Client impact

54 Learning over lunch—how a coaching group of 2 became 1900
What was the context?
It all started with internal training
sessions over lunch. Six years ago, we
came up with the idea of expanding
this concept and invite our
clients to join in, free of charge.
It immediately turned out to
be a tremendous success, and it is
growing every year. In 2014,
we received a total of 1900
registrations and 50 Lunch’n Learn
sessions have been planned for 2015.

What was the impact?
During our Lunch’n Learn sessions,
we give our clients up-to-date
information on important topics
which impact their businesses.
We serve lunch accompanied by
clear insights into the operational,
fiscal and regulatory dimensions
of financial services. The Lunch’n
Learn sessions are excellent
opportunities for networking, and
Deloitte professionals are invited
to exchange ideas with our clients.

Why did it matter?
The Lunch’n Learn sessions
demonstrate our willingness to
share our expertise without seeking
direct revenue. The concept is
well-known in Luxembourg and has
even been described in the press.
Our clients highly appreciate the fact
that we share our knowledge
and best practices with them on
equal terms. We put our industry
experts at their disposal and help
them turn the challenges ahead into
golden opportunities.

France

Society impact

55 A project to change a country
What was the context?
The current context in France
pleads in favor of a major project
confirming France’s commitment in
globalization, defining growth
drivers and stimulating its
attractiveness. The organization of
a World Expo in the opening
third of the 21st century and
the presentation of the exceptional
wealth of our heritage and its
regions would achieve this ambition
and offer France a truly collective
project resolutely focused on the
future and an assurance of innovation
for all business sectors.

What was the impact?
Deloitte, through its presence in
over 220 cities in France, is a major
player in the everyday life and
development of the regions. In
joining the club of main sponsors,
alongside Accor, Air France, LVMH,
Renault (…), our firm makes its
expertise, pro-bono teams, energy
and reach available to this project.
Three primary targets have
been identified: talent, clients
and society.

Why did it matter?
• Reinvigorate France.
• Federate energy.
• Mobilize Deloitte teams around a
major structural project for the
country’s future.
• Leverage the commercial
opportunities provided by
ExpoFrance 2025 (both public and
private sector).
• Strengthen the eminence
of Deloitte and confirm.
our place as a major player
committed to the heart
of the city.
• Contribute to the selection of
France as the host country for
World Expo 2025.

Turkey

Client impact

56 A stable and competitive electricity market
What was the context?
Twenty years ago, Turkey’s
electricity sector was almost wholly
State-owned. Investment in new
capacity was falling behind the
rapid growth of demand, and power
shortages risked becoming a serious
brake on the country’s development.

What was the impact?
Through a long succession of
engagements over the past
23 years, Deloitte has advised the
government on the creation
of a liberalised and competitive
electricity sector. We played
a key role in designing the market
mechanism. Nowadays, new
generation capacity is entirely
privately financed, and the only State
purchase guarantee is a fixed kWh
price for renewables. Much of the
generation and distribution capacity
is fully privatised.

Why did it matter?
Finance flowed into the Turkish
power sector once it became clear
that the market was being truly
liberalised. Deloitte has played a
greater role in that success than any
other consultant, helping the private
sector as well as the State.

Cyprus

People impact

57 Adding value
What was the context?
We wanted to engage our people
in taking initiative and improving
the quality of life of the community in
which they live, in a way that they
felt they personally contributed while
reflecting Deloitte’s commitment
to contributing to society.

What was the impact?
87% of our people chose to
contribute on a monthly basis to
the CSR monetary fund, in
response to the firm’s call for
involvement. The partners double
the staff’s contributions. The
Deloitte employees decide how
this fund is utilised and for which
good cause.

Why did it matter?
It provided the opportunity to
our people to have a positive
influence through this initiative and
further enhance the engagement
levels and sense of pride for them
personally, for their peers and
for a firm that chooses to make
an impact.

Southeast Asia

Society impact

58 Coming together As One
What was the context?
On 8 November 2013, Typhoon
Haiyan made its landfall in the
Philippines, resulting in widespread
damage. Colleagues from across
the globe came forward immediately
to lend a helping hand, from such
firms as China, Japan, Middle East,
South Africa, Spain and Sweden.
Together, As One we raised more
than US$270,000 to support
the relief and rebuilding efforts in
the Philippines, and Vietnam which
was also hit by floods caused by
the typhoons.

What was the impact?
Through our donations and
volunteerism we were able to provide
aid to the disaster and emergency
response efforts such us building
temporary shelters and facilitating
clearing operations, as well as
extend help to the families of staff
who were hard-hit by the typhoon.
See some of their personal
testimonials below.

Why did it matter?
We were able to provide the
affected population sustainable
relief—clothing, food and
medicines—and revive their sources
of income—farms and fishing
implements—as they struggle to
resume their lives and await
government aid. Specifically, our
Philippine practice helped to
rebuild a school stage, just in time
for high school graduations, and
classrooms so that the children
can continue to receive education
in a proper environment.

LATCO
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59 Accelerating insightful thinking about innovation
What was the context?
For the city of Buenos Aires, the job
of managing its vast public spaces
was made much more difficult by
inadequate information systems. The
city was unprepared to deliver such
basic capabilities as directing service
requests to the appropriate
departments for quick resolution.

What was the impact?
Deloitte helped on re-thinking
the city as an industrial plant.
With the city’s government we
implemented a new IT platform
that streamlined back-office
tasks and improved coordination
among departments for faster
response times and long-range
preventative planning.

Why did it matter?
Today the city is better able to
integrate information to
respond more quickly to citizen
needs. We achieved:
• Centralized incident &
maintenance management.
• Centralized registration
and purchase management.
• Accurate budgeting.

Germany
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60 Diversity? Yes, please!
What was the context?
While over 50 percent of graduates
are female, the share of women
in leadership is by far smaller. By
supporting female leadership, we can
leverage the excellent education
many women have received. We are
convinced that diversity in the
boardrooms goes hand in hand with
innovative strength.

What was the impact?
The initiative consists of events
and the Leader.In group on LinkedIn.
Attending events with experts on
diversity-associated topics,
participants are given a unique
opportunity to discuss how
the ideal framework for female
leadership in business, politics
and society is set best.

Why did it matter?
We connect influential women
and men, share best practice
examples and thereby catalyze
change in business, society
and politics. The Leader.In initiative
creates an impact that matters
by promoting female leadership
and fostering innovation at the
same time.

Commonwealth of Independent States
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61 Go the Extra Mile
What was the context?
As part of our corporate responsibility
programme, the CIS firm wanted
to encourage involvement in
charitable activities through the
creation of an innovative fundraising
event—the Deloitte Foundation
Extra Mile, a multi sports race, which
differentiates us in the market and
set us apart from our competitors.

What was the impact?
The Extra Mile has been a huge
success growing each year. Last year
we raised 1 million rubles to
benefit our partner charity Downside
Up, which supports children with
Down syndrome. We engage
our clients, our people, and their
families and friends, and the
event helps strengthen the Deloitte
brand in our community.

Why did it matter?
This event helps us to make an
impact, strengthening the
relationships between our people
and the wider community.
Last year through the money
we raised, our event helped
support at least 250 children with
Down syndrome, and their families.

Denmark
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62 An impression that matters
What was the context?
Pandora, a DK strategic client,
changed CFO in the end of
2014. We had the opportunity to
build a new relationship but
left the CFO very disappointed
with our performance after our
first meeting as we, due to our
weak relations with the CFO,
were afraid to deliver insights from
our many years with Pandora.
We did not dare to deviate from
the standard presentation which
was a poor decision.

What was the impact?
The first meeting left us disillusioned
and very low on confidence as we
appeared irrelevant both personally
and professionally. After some
time we decided to turn the situation
around and come back strong
for a (fortunate) second meeting with
an unfiltered point of view and a
straight talk approach to his business,
organization and the challenges we
saw for him personally in the future.
And the result was significant.

Why did it matter?
We eventually won the trust of the
CFO because we gave him our
honest opinion on his business and
critical challenges, based on our
insights, and showed that we
understood and cared about him
as a person and his business.
He did not agree with everything we
said but afterwards he told us
it was the best meeting he had ever
held. And we are now looking
into great business opportunities
with Pandora.

Israel
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63 The “Auditor of the Future”
What was the context?
The Israeli Innovation Practice has
identified a significant challenge that
auditors will face in 10 years,
resulting from the gap between the
technological tools and mindset
that will dominate “future Deloitte,”
and the required capabilities of
our present and future professionals.

What was the impact?
By establishing a world first BA
program in “Accounting and
Technologies” together with one
of Israel’s largest universities
we are nurturing a new breed
of advanced accountants.

Why did it matter?
The project is a one-of-a-kind
platform to reshape the entire
accounting landscape in Israel (and
later the world), while branding
Deloitte as the most innovative firm
in the world.

This program is the first step
in a strategic plan which will also
include active investments in
disruptive technologies through a
VC fund (Acc-Tech).

When you are a true leader
you must take the future into your
own hands.

Norway
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64 Building a world class oil company
What was the context?
Imagine, you are a small international
exploration company, who
discovers the world’s largest
“oil elephant” (finding). You decide to
move into becoming a full scale
production company, virtually from
nothing, within three years.
What do you do? You go
see someone who has done it
before: Deloitte.

What was the impact?
Deloitte brought the toolbox,
solutions and the experienced people
to assist the client every step of
the way, building a lean, world class
production organization ready to
perform from the first day.

Why did it matter?
With dramatically fluctuating price
levels, cost level and operational
efficiency are crucial to companies
within this industry.
Assisted by Deloitte, the company
was able to set a “world record,”
developing from one single
employee to a top performing
full scale production company
with the organization and
the infrastructure in place, in less
than three years.

Southeast Asia
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65 Lasting memories
What was the context?
When Kidz@Deloitte was
announced in 2011, I was excited by
this great way to integrate family
and work. We are encouraged to
bring our children to work for
the day. Every year there are different
activities for the children and staff.

What was the impact?
I’m able to explain to my children
what I do daily and give my daughter
and niece an opportunity to do
parts of my job so that they can
understand more. I also introduced
them to my Partners and staff
whom I liaise with on a daily basis.
Through this I have a stronger
bond with my children.

“Thanks to Deloitte and
the volunteers for making
Kidz@Deloitte such a
great event that has left a
lasting impact and brings
wonderful memories to
me and my children.”
Chereen Boon, Audit &
Advisory

Why did it matter?
In addition to bonding with my
children, I feel it brings the
staff closer as a Deloitte family.
It’s a pleasure seeing our kids play
together. These are the moments
that make a difference for my
family and brings the most important
parts of my life together.

Canada
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66 Future of Canada series
What was the context?
Productivity is a critical driver to
prosperity. Research shows
that as a nation we are less
productive than other countries.
Canadians are faced with the
fact that unless we act now our
children will be the first generation
of Canadians to have a lower
standard of living than their parents.

What was the impact?
Deloitte’s Future of Canada series
examines the issues of productivity.
Through extensive audience
reach, Deloitte has elevated the
issue and helped to inform
and frame this critical debate.

Why did it matter?
Through the creation of impactful
thought leadership, Deloitte has
taken a leadership role in stimulating
dialogue and offering practical
solutions to address a significant
societal issue.

2013
2012

Tourism
2014

136 million

media impressions

36,500

Deloitte.ca visitors

2.9 million

social media reach

300

traditional media hits

Spain
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67 Windsor fire
What was the context?
In 2005, a fire destroyed Deloitte’s
headquarters located in the
Windsor building in Madrid. The firm
lost equipment, furniture and
the workspace of 1,800 employees.
Fortunately, we had a contingency
plan, updated in 2002, that
was immediately activated.

What was the impact?
Despite the seriousness of the event,
the attitude and dedication of
our professionals were outstanding.
We continued working for our
clients meeting the deadlines. They
were our highest priority. Considering
that Deloitte was auditing, in 2005,
54% of the Ibex 35 companies
and these had to submit financial
statements in April (the accident
occurred on February) we managed
to handle the situation. Backups
and business applications were fully
recovered in a short period of time.

Why did it matter?
The action taken by the firm
became an example of leadership,
efficiency and commitment.
We proved our values and we
managed to maintain our customers’
trust all the way through.

Greece

People impact

68 Diversity: Women in leadership
What was the context?
The Greek firm has historically been
audit “driven” and traditionally
male dominated as a result. As the
audit profession evolved into a
more diverse profession we had
recognized our rising female stars for
their technical excellence, efficiency
and effectiveness. Considering
this, we were committed to
developing these individuals into
partnership positions within the firm.

What was the impact?
Within a period of six years, we
have managed to improve
the partner female to male ratio
from 1 to 10 (10%) in 2009 to
8 to 24 (30%) in 2015.
Approximately, 40% of our partners,
principals and directors are women.

Why did it matter?
Our local market is largely a male
dominated environment with
diversity near the bottom of the
priority list for organizations
due to the current economic climate.
Having a diversified partnership
has been a great differentiator
for us in our market. This has also
strengthened our internal culture
by creating mentors and role models
for our female professionals.

Central Europe
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69 SheXO—The power of women in leadership
What was the context?
The Deloitte Central Europe SheXO
Club was launched to build
connections between leading
women from the public and private
sectors. The Club provides an
environment for thought exchange,
support and networking
opportunities for female executives
across Central Europe.

What was the impact?
The SheXO Club has enabled
executive women to develop
boardroom skills while facilitating
personal and professional
growth. The Club’s research,
publications, books and conferences
on female leadership are
promoted by government institutions
and have increasing impact on
policy making.

Why did it matter?
Wide media coverage of the
SheXO Club’s prominent international
events and publications has
positioned Deloitte Central Europe
as an important player in the
promotion of female empowerment.
Deloitte’s public voice on
the development of women and
diversity differentiates us
on the market.

India
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70 Impacting India’s Financial Inclusion Agenda
What was the context?
To promote financial inclusion and
universal banking, the Reserve
Bank invited applications for banking
licenses after a decade. Of the two
licenses issued (both Deloitte
clients), Bandhan Financial Services
is the world’s second largest
microfinance company.

What was the impact?
We assisted in developing a
sustainable business model through
which Bandhan will serve the
bottom of the pyramid and greatly
benefit its current portfolio of
6.5 million women entrepreneurs.
It also established Deloitte as a
preeminent advisor in the industry.

Why did it matter?
Our work contributed to the
country’s Financial Inclusion
Agenda and demonstrated our
multi-disciplinary model to
the marketplace.

Mexico
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71 Fulfilling our professionals’ health needs
What was the context?
In 2009, Mexico suffered from an
H1N1 outbreak. Back then, our
country wasn’t prepared for it and
vaccinations weren’t available
immediately for all Mexican people.

What was the impact?
Every year, we provide H1N1 and
seasonal flu vaccinations
for our professionals and their
families in the office.

Why did it matter?
We have helped create a culture of
constant prevention of the illness for
our professionals, which in turn helps
to stop the spread of these diseases
in our country.

Iceland
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72 Free assistance filing tax returns
What was the context?
Every year, Deloitte offers free advice
and assistance regarding filing tax
returns to individuals, immigrants and
foreigners who live in Iceland.
This is done in collaboration with the
academic community.

What was the impact?
The Icelandic language is a very
difficult one to understand as well as
the Icelandic tax laws and regulations
are complicated. A lot of individuals
come each year for help and are
extremely thankful. The media usually
picks it up and makes a news report
from the event.

Why did it matter?
It can be difficult to be a foreigner
in a country and feel welcome
in the society. With this gesture we
wanted to say “Welcome to
Iceland—we are willing to help
you adapt and feel welcome in
our beautiful country.”

Nigeria
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73 Equipping a million children with entrepreneurial skills
What was the context?
Deloitte Nigeria in partnership with
Junior Achievement Nigeria (JAN)
seeks to inspire and educate young
people to become conscientious
business leaders. This initiative seeks
to build a bridge between the
classroom and the workplace whilst
also supporting the development of
young Nigerian business leaders
that can compete with their peers
anywhere in the world.

What was the impact?
The Online Academy platform
which was built by Deloitte will help
JAN in its goal of reaching 1 million
students annually with its program.
The learning materials can now
be presented in a more innovative
way. Volunteer mentors and teachers
also have more options through
which they can participate in the
initiative to equip these children for
the future.

Why did it matter?
The next generation of business
leaders are being empowered
through the Online Academy. They
are taught a wide variety of skills,
including the importance of staying
in school, how to run a business
and how to trade with a partner
in another country. This type of
education will be a future game
changer in the economic fortunes
of the country.

Mauritius

People impact

74 Bringing us together
What was the context?
Preoccupied with delivering our best
at work, often we find ourselves
sitting next to our colleagues not
knowing more than their names.
Some of the time we could be
apprehensive to connect with each
other, which is neither professional
nor motivating. Recognising the
need for more interaction between
employees, a social committee
was set up.

What was the impact?
2014 saw a “revolution” in that
aspect. Throughout the year,
we saw ourselves interacting and
making better connections with
our colleagues, subordinates and
peers through various activities
such as: a World Cup themed
competition at the office, fun day
with colleagues surrounded by
nature, informal socialising and an
end of year party.

Why did it matter?
We are now more at ease in openly
putting our ideas forward to our
peers and also resolving issues at
work. We have the confidence that
we can help each other. We are
more comfortable in each other’s
company to the extent that, at the
end of year party, everyone
laughed when a parody of some
of our partners was performed!

Japan
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75 Contribution to reconstruction following The Great East Japan Disaster
What was the context?
The catastrophe in 2011 left the
Tohoku region with severe social and
economic challenges. A constant
support for the revival and
restoration of affected companies
including regional leader nurturing
were indispensable. We established
the Recovery Support Desk under
direct control of the CEO, with 40
professionals involved.

What was the impact?
We have provided support for
more than 100 companies
and developed 94 executives
through our talent nurturing
program. This experience also
contributed to the prosperity of our
people and is highly evaluated
socially, earning us the Hearty Pro
Bono Prize in 2014.

Why did it matter?
All activities could be realized
with our rich experience and
knowledge as the professional firm
having offices in three of the
most affected regions (Iwate, Miyagi,
Fukushima). Also, this is our
social mission, as much as a major
challenge, to recover the
Japanese economy.

New Zealand
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76 Survival of the fittest
What was the context?
Our client, an independent New
Zealand dairy company, was enjoying
adding value to raw milk product
locally and selling canned infant
formula both in New Zealand and
internationally. Despite experiencing
growth, the fallout from the global
Fonterra botulism scare in 2013 was
significant for our client— business
went quiet overnight.

What was the impact?
Given our deep understanding of the
business and the industry, our team
was able to act quickly to review
the business and convince the bank
of its viability. This action restored
the bank’s confidence but it required
some of the debt to be paid back.
We then assisted with a capital
raising assignment which resulted in
a large, international dairy company
buying our client, for a significant
amount, including repaying all debt.

Why did it matter?
Our team of experts demonstrated
their industry insight, experience and
knowledge to turn a difficult survival
situation into a major opportunity
that the business owner was able to
successfully maximise. The result was
one no one initially predicted,
and post-sale, our continued strong
client relationship now sees us
advising the high net worth family on
family wealth management issues.

Greece
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77 Deloitte’s role in Greece’s economic restructuring
What was the context?
A few years ago, in the thick of the
Greek economic crisis, during a
meeting with the Ministry of Finance
(MoF) General Accounting Office
(GAO), we presented an idea for the
development of a new IT system for
budgeting, accounting and fiscal
control at GAO. The minister and
the TROIKA that were present
asked us to start immediately
and we committed to delivering an
operational IT system within
a few months.

What was the impact?
For the first time, the MoF GAO
had an IT system in place for
budgeting, accounting and fiscal
control and can now monitor its
financials in real-time.

Why did it matter?
Poor financial control and
tracking was one of the major areas
government needed to address
during the crisis. Deloitte has
provided Greece’s central and
general government with the basis
for its own central budgeting,
accounting and fiscal control system
and this has been one of
the main tools used for Greece’s
economic restructuring.

Israel
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78 “Deloitte has changed my life”—Kineret Charchi
What was the context?
Kineret and her two brothers were
embraced by the Deloitte family
after their mother, Rachel, an
outstanding employee at Deloitte,
was killed in a terror attack
in Tel Aviv. Aware of the family’s
financial struggles, Deloitte
management and employees
established together a trust
fund dedicated for higher education
scholarships for all three.
Deloitte entered a long-term
relationship of escorting, supporting
and bonding with the family, without
expecting anything in return.

What was the impact?
Deloitte had made a major impact
on Kineret’s life course and career.
With the support of the scholarship,
Kineret accomplished her dream
to become an accountant, and is
now serving as an audit professional
at Deloitte which has been
her second home for many years.
Kineret empowered her life despite
the personal tragedy, and now
gives back as an important member
of the Deloitte family.

Why did it matter?
• It changed Kineret’s life course.
• Our employees know that:
- Our people matter
most, that’s what makes
us a winning team.
- Loyalty matters to us.
- Being part of the Deloitte
family is empowering
no matter how tragic the
circumstances are.
- This is not just a title—
our actions represent
that it does matter to us.

Middle East
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79 Education in Syria: “not” a human right?
What was the context?
At Deloitte we recognize that Civil
unrest and violence in Syria has
disrupted children’s education.
Schools are damaged and over 1.5
million school-aged children,
especially girls, have dropped out
due to insecurity and displacement
within and outside the country.
The Syrian crisis is “the biggest
humanitarian emergency of our era,”
according to the UN Refugee
Agency. Deloitte Middle East has
engaged in a number of programs
that target this highly topical and
urgent humanitarian crisis.

What was the impact?
We reached hundreds of children in
Syrian refugee camps in Lebanon, and
are expanding our scope to refugees
within Syria, Jordan, and Turkey.
The programs focused on supporting
home based study, children with
cancer, and funding for basic needs.
We have now expanded the coverage
and reach to specific Syrian Refugee
programs: “6–14 community-based
learning,” “Peace and tolerance
camps,” “Syrian Refugee Woman
Empowerment,” “Arts and Cultural
Syrian Children Camps,” and “Digital
Youth Program.”

Why did it matter?
We impacted the lives of thousands
of Arab children by focusing our CR
agenda on skills building and
entrepreneurial programs. We are
now working on innovative programs
that impact vulnerable Syrian refugee
youth and women in multiple
countries. The world and our region
cannot ignore the crisis and
consequences resulting from a lost
generation of young Syrians.

“At least 10 million
Syrians will need
life-saving assistance
this year. That’s half
of a nation.”
UNHCR, The UN Refugee Agency

Turkey
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80 University education for Turkish students
What was the context?
The Deloitte Educational Foundation,
“DEVAK”, is funded with 1% of
the revenues of Deloitte Turkey. Its
mission is to promote education
in Turkey.
Many families in Turkey do not
have the financial means to pay their
children’s living costs at university,
even where the education is at State
universities. DEVAK provides monthly
bursaries which are large enough to
make a real difference.

What was the impact?
Over 100 students so far have been
enabled to attend university.
Moreover, mentors from DEVAK help
them to overcome any problems—
the students are often away from
their families for the first time.
Mentors guide them towards their
first career steps, whether with
Deloitte or, as is often the case, with
other employers.

Why did it matter?
In the words of one of the
students we’ve helped: “Erasmus!
It’s a dream to find myself in a
beautiful green corner of Spain’s
Atlantic coast: Santiago
de Compostela University.”
DEVAK has helped a lot of students’
dreams come true.

United States
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81 “Converging” to improve health care
What was the context?
Health care is struggling to improve
outcomes and reduce costs. It works
in silos and doesn’t share data.
It’s woefully behind other industries
in getting value out of big data.

What was the impact?
Deloitte launched ConvergeHEALTH
by Deloitte to help the health system
get “actionable insights” out of the
growing reservoirs of genomic and
clinical data.

“Intermountain Healthcare understands
‘best care’ and how to achieve it on
a consistent basis; Intermountain had
the data. Deloitte had the consulting
services and the distribution network to
make that better care widely available.”
Brent James, M.D.
Chief Quality Officer, Intermountain Healthcare

Why did it matter?
ConvergeHEALTH is creating new
analytics and collaborations
among top health organizations.
Mission: to turn data into
personalized medicines and new
modes of care delivery.

Our shared values guide the way we behave
to make an impact that matters:
• Integrity
• Outstanding value to markets and clients
• Commitment to each other
• Strength from cultural diversity
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