Deloitte.

Deloitte Procurement
Campus

An embracive learning & development experience to
bring your procurement expertise to the next level!



Thriving for Procurement Excellence

Deloitte’s Procurement Campus is an integral part within our approach to Procurement excellence
that values the individuals’ advancement at the center of every organizations’ strive for excellence.
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The essentials of Deloitte’s Procurement Campus

We offer a consistent learning journey with three subsequent steps that encompass
upskilling and training on the organizational as well as the individual level.
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Step 1: Campus set up

Competency profiles and the online skills assessment tool enable us to tailor a program

to address any skill gaps using your preferred training modes and content.

Competency
profiles

The competency profile defines
the primary tasks and essential
levels of competencies, skills
and expectations for each
procurement role.

We will assist in elaborating
your competency profiles to
ensure the alignment with
the subsequent learning and
development plan.

DNA

* The DNA (development needs
assessment) online tool
comprises a multiple-choice
questionnaires that covers all
competencies.

e Following completion,
participants receive
an automated personal
development plan.

Executive
review

e The review of the participants’
manager is optional.

e This review highlights the

viewpoints of the participant on
the one, and of the manager on

the other side.
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Step 2: Blended Learning

A combination of self-study and group learning facilitates the learner to take a
deep dive into the subjects defined in their individual development plan.

Mobile
learning

Mobile learning provides
online learning in bite-
sized “chunks” in form of
videos.

There is no interaction
between the instructor
and the participants >
asynchronous way of
learning.

Webinars/
Homework
¢ Deloitte’s webinars are a
virtual real-time classroom
for students who are not
physically present.

e Each webinar session
centers around one topic
and usually one webinar
learning journey consists
of 3 sessions.

objectives.

Step 3: Simulated Real Life Case Study
Using simulations to deliver procurement training, face-to-face or virtually,
is one of the most effective training methods.

Simulated
case study

A simulated real-life case

is a place of trial and error,
experimentation, creative
thinking and problem solving by
replicating real life situations.
Itis usually executed after the
e-learning and the workshops to
apply the learned theory.

@ Tutorials

e Tutorials are online events
that are based on interactive
discussions in small groups.

e Each group is led by an
experienced Deloitte tutor.

OPRA
E-Learning

* The Online Procurement
Academy E-Learning
platform offers a diverse
range of videos which
encompass the subjects
and content according
to the defined learning

@ Workshops

* Classroom trainings
are small-group
workshops facilitated
by an instructor to
deep dive into key
procurement topics.

E@ On-site or online
coaching

* Together with a Deloitte expert

you take a deep dive into a
defined topic or issue of your
procurement organization.
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Consulting Teamleads Procurement Team

Your contacts for requests in Strategy, Your contacts for strategic transformation in
Analytics and M&A Procurement, Supply Chain & Technology

Evrim Bakir JanJanek Christina Stobich Romana Pichler
Consulting Procurement Excellence Procurement Excellence Procurement Excellence, Coach
Business Lead Director Senior Consultant Manager
ebakir@deloitte.at jjanek@deloitte.at cstoebich@deloitte.at rpichler@deloitte.at
+43 664 805372350 +43 676 5727067 +43 664 805372892 +43 664 8053722821
Clemens Huber Hasan Pasalic Anja Langof Daniel Hausle
Strategy & Business Design M&A Supply Chain Supply Chain

Senior Manager Director Analyst Analyst
clhuber@deloitte.at hpasalic@deloitte.at alangof@deloitte.at dhaeusle@deloitte.at
+43 664 805372817 +49 15158075474 +43 664 8053722805 +43 664 8053722808

Stevan Borozan

Artificial Intelligence & Data
Director
sborozan@deloitte.at

+43 664 805372351
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Deloitte refers to one or more of Deloitte Touche Tohmatsu Limited (,DTTL"), its
global network of member firms, and their related entities (collectively, the ,Deloitte
organization”). DTTL (also referred to as ,Deloitte Global”) and each of its member
firms and related entities are legally separate and independent entities, which
cannot obligate or bind each other in respect of third parties. DTTL and each DTTL
member firm and related entity is liable only for its own acts and omissions, and
not those of each other. DTTL does not provide services to clients. Please see www.
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Deloitte Legal refers to the constant cooperation with Jank Weiler Operenyi, the
Austrian law firm of the international Deloitte Legal network.

Deloitte is a leading global provider of audit and assurance, consulting, financial
advisory, risk advisory, tax and related services. Our global network of member
firms and related entities in more than 150 countries and territories (collectively,
the ,Deloitte organization”) serves four out of five Fortune Global 500® companies.
Learn how Deloitte’s about 415,000 people make an impact that matters at www.
deloitte.com.

This communication contains general information only, and none of Deloitte
Touche Tohmatsu Limited (,DTTL"), its global network of member firms or their
related entities (collectively, the ,Deloitte organization”) is, by means of this com-
munication, rendering professional advice or services. Before making any decision
or taking any action that may affect your finances or your business, you should
consult a qualified professional adviser.

No representations, warranties or undertakings (express or implied) are given as
to the accuracy or completeness of the information in this communication, and
none of DTTL, its member firms, related entities, employees or agents shall be lia-
ble or responsible for any loss or damage whatsoever arising directly or indirectly
in connection with any person relying on this communication. DTTL and each of
its member firms, and their related entities, are legally separate and independent
entities.
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