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The Queensland of 2027 is confident. 
It’s liveable, it’s diversified and it’s 
connected.
Collaboration between all levels of 
government, industries, communities 
and individuals is business as usual 
– and the key enabler allowing 
Queensland to exploit megatrends 
and put in place the necessary 
platform strategies vital for a better 
Queensland.
The state offers talent, vitality and 
opportunity grounded in a unique 
combination of business, community 
and policy co-operation.
Despite its reputation for opportunity, 
ten years ago Queensland lacked a 
shared sense of statewide purpose 
and common approach to attracting 
the global investment and talent 
essential for success.  
As it felt its way through a challenging 
transition from reliance on a sustained 
resources and construction boom,  
all Queenslanders – especially those 
in the regions – faced tough questions 
about the future they wanted  
to create.
Just a decade after its economic flat 
spot, Queensland is today known in 
Australia – and tellingly, by its trading 
partners globally – as the place where 
problems get solved.
Its natural advantages – a ‘lucky’ 
geography, world class natural gas 
fields, and its ‘beautiful one day, 
perfect the next’ climate – are today 
complemented by built attributes like 
internationally renowned universities, 

health facilities and a powerful 
agribusiness capacity. The resulting 
blend has cleverly slipstreamed Asian 
momentum to shape an increasingly 
vibrant outlook.
It hasn’t happened by accident. 
Between 2017 and the early 2020s, 
a rich mix of astute public and 
private initiatives came together to 
shake the state out of its economic 
doldrums. Over the past decade, a 
coordinated approach to public and 
private investment in both physical 
and technological infrastructure has 
breathed new life into the regions, and 
quelled the tyranny of distance. 
Greater Springfield, located right on 
Brisbane’s doorstep, was Australia’s 
fastest emerging new city in 2016 and 
was only the first of Queensland’s 
master-planned cities, seamlessly 
interconnecting and integrating 
health, education and wellness 
facilities and options.
The result of this growing connectivity 
is a surge of jobs that have helped 
to transform small and medium-sized 
‘Mum and Dad’ businesses into 
sustainable, innovative enterprises, 
many earning a name for themselves 
internationally.
By removing much of the external 
and self-imposed red tape inhibiting 
growth, the confidence, energy and 
proactive spirit of Queensland’s SME 
sector was unleashed.
Queenslanders also took lessons on 
innovation from across the globe – 
from places as diverse as Estonia, 

Columbia, Denmark and Israel. 
They created smart combinations 
between private businesses and 
public enterprises like defence, 
education and health, to iterate and 
forge solutions to global problems. 
This nurtured new offerings from the 
state like tropical medicine, healthcare 
tourism and non-traditional education 
facilities. 
Domestically, Queenslanders tackled 
economic and social issues like 
domestic violence and unemployment 
head-on. They worked hard to build 
strong, viable communities within and 
outside the big cities. 
These initiatives have created an 
increasingly upbeat and confident 
consumer. Better connectivity 
between business and the community, 
as well as across the three levels of 
government, has helped Queensland 
further enhance its acclaimed lifestyle 
while recording record growth.
In retrospect, the ambitious social, 
cultural and economic initiatives 
of 2016/17 fundamentally changed 
the face of Queensland, making it a 
magnet for talent and investment.
So while Queenslanders look to the 
future, it’s worth reflecting upon 
how Queensland began a transition 
that, ten years later, shows no sign of 
slowing down.
In this month’s edition of FutureNow, 
we check in on five key powerhouses 
of the transformation that helped 
shape Queensland into what it  
is today.
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The age of purpose 
What was once a travel trend for 
millennials and Gen Z is now an 
essential experience. The buzzword 
on social media  for travel is purpose. 
Just last month, a survey of global 
travellers found that decisions on 
travel were inextricably linked to three 
major themes – goals, aspirations and 
reasons of bigger purpose. 
From day-trippers to those taking a 
world tour, and whether backpackers 
or luxury vacationers, we live and play 
in a more sustainability conscious 
world. People increasingly want to 
give back and contribute as well as 
discover and learn from their travel 
experiences. Travellers want to do 
more than tick an icon off their bucket 
list; after all, that can happen virtually 
any day of the week! 
In Queensland, purpose-based travel 
is thriving with a renewed focus on the 
why, what, where, and how of travel. 
Altruistic tourists after the blended 
experience want valuable adventures – 
and Queensland delivers.
Sip an organic latte on the Gold 
Coast or in Townsville. Catch a wave 
on a sustainably-made surfboard 
in Noosa. Head out into the state’s 
raw and natural landscape to co-
rejuvenate with the rainforest, help 
out in preserving the outback, or learn 
about traditional indigenous foods 
and practices. All these activities are 
being conducted in conscientious and 
environmentally aware ways.
In fact, the purpose movement brings 
new meaning to the old adage ‘Where 
else but Queensland?’ – because 
nowhere else comes close.

Well planned is well played
Clever alignment of community, 
private business, and government 
interests – along with alignment of 
their activities – underpins the growth 
in Queensland’s tourism sector. 
Today’s success is due to foresight and 
investing in future-focused trends.
Smart moves in planning and 
infrastructure over several years 
prioritised the need to connect people, 
ideas, regions and industry. 
Infrastructure has been significantly 
upgraded with Queens Wharf, 
Brisbane’s second runway, and 
the Brisbane Cruise Terminal. 
Considerable capital has been invested 
across the whole supply chain to 
upgrade tourism facilities.
Where once Brisbane, the Gold Coast, 
Sunshine Coast and regional tourism 
competed against each other when 
marketing, far more benefit is being 
realised today through a more unified 
approach to the international market.

 
TRAVEL QUEENSLAND

People come to experience 
the local community – 
whether that’s in the cities or 
in more regional areas – they 
participate in daily life, while 
keeping their environmental 
impact to a minimum and 
preserving the authentic 
experience for future 
generations.
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The buzzword for travel on 
social media is purpose.

The state with the nation’s most 
efficient runways now boasts equally 
effective transport between cities and 
regions, along with award-winning 
accommodation and a range of smart 
tourism products that attract the right 
travellers to the right local destinations 
year round. The Great Barrier Reef is 
listed as a World Heritage site and it 
certainly attracts the world!

Free and independent
Better put a ring on it: free and 
independent tourists simply love 
Queensland! Viewed as the place 
for purpose-based travel, tens of 
thousands arrive each year from 
Singapore, Malaysia, Indonesia, India, 
and increasingly, China. 
In fact, Australia now ranks #3 in the 
world for Chinese tourist arrivals. 

Conserve and connect
Long-term investment in digital 
connectivity is yielding benefits, as 
tourists rely heavily on both peer-
to-peer recommendations and 
community to consumer – or ‘Co2Co’ 
– advice when planning, experiencing 
and extending their stays. 
Visitors are increasingly connecting 
with local communities to experience 
what is unique and distinct about a 
particular place, and how they can 
help to conserve it – all while sharing 
the story online and in real time with 
family and friends back home. 
The power of immediate online 
feedback both enhances credibility 
and builds the brand and reputation of 
Queensland tourism. The trend that 
started in the 2010s continues, with 
travellers using virtual forums as the 
place to go for real-time reflections 
that are honest, transparent and 
insightful. 

Beacons anticipating the needs of 
tourists and offering interesting 
targeted options to their smart devices, 
and free WiFi across the state’s 
regions delivered by eco-friendly 
drones to isolated areas: have made a 
huge difference to satisfaction levels. 

Accommodate place
Physically, Queensland has risen to the 
challenge with sustainable architecture 
and ecofriendly, holistically-designed 
accommodation that is clean, 
comfortable and contemporary. 
Accommodation is well connected 

– offering virtual check-ins, tailored 
updates and activities all taken care of 
before you arrive. 
The virtual reality tours of interiors 
and facilities provide guests with great 
choices before they arrive, and a high-
resolution experience of their future 
surroundings. 

Greet and eat
A focus on sustainably-sourced and 
locally fished or farmed produce also 
meets the needs of environmentally-
conscious travellers, helping satisfy 
appetites across all budgets – from fast 
and fresh, to fine dining. 
From greens to grains and everything 
in between, there is a diversity of 
vegetarian choices to meet the tastes of 
overseas visitors, with an average one 
in four tourists now going meat-free. 
That said, it’s hardly surprising that 
Queensland seafood remains in high 
demand, with visitors consuming twice 
as many sustainably-sourced ‘fruits of 
the sea’ as in 2017. 
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Headlines like ‘Three Michelin 
Star Queensland restaurant wows 
international guests with world class 
beef degustation’ are yet another 
boost for Queensland’s revamped beef 
industry. As world incomes continue 
to rise, the desire for healthy, ‘happy’ 
Queensland beef only continues  
to grow. 
‘Happy’ beef – a ‘hippy’ idea? 
Absolutely not! Rather the intersection 
of one of Queensland’s greatest 
natural advantages with a huge global 
opportunity.
Today in 2027, the demand of the 
world’s 8 billion population for healthy 
food continues to grow. In particular, 
the appetite of Asia’s burgeoning 
middle classes for wholesome and 
healthily-sourced protein represents a 
huge boost for Australian agriculture. 
Collaborative ‘farm to fork’ 
agribusiness initiatives represent 
a sweet spot for Queensland’s 
agri-sector, sitting as it does at the 
intersection of some of Australia’s 

strongest natural attributes, and its 
proximity to the world’s largest market 
opportunity.
Asia’s digitally savvy and protein-
hungry middle classes enable and 
drive the traceable and sustainable 
premium-priced meat sector. 
Access to information on quality 
assurance, animal ethics (including 
diet, genetics, and wellbeing), 
and lifecycle transparency are all 
influencing the buying decisions of 
health-conscious consumers. 
Ten years ago in 2017, lack of capital 
was the missing link. The injection 
of new finance from wealth funds, 
along with refinements to foreign 
investment rules, helped overcome the 
challenges of an ageing workforce and 
the infrastructure deficits that were 
causing supply inefficiencies. 
That capital also fed and drove 
commercialisation of new systems, 
processes and technology, enabling 
Australian – and specifically 
Queensland – agribusinesses to lead 
the global innovation agenda.

In and out urban agriculture
In addition to gourmet cuts on the 
hoof, backyard greenhouses and 
cornfields in Toowoomba and exotic 
fruits from tropical North Queensland 
are contributing significantly to the 
social, economic and environmental 
well-being of communities. 
In 2027, local and international 
markets are hungrier than ever for 
Queensland’s fresh, safe and high-
quality produce. Meanwhile, the 
increase in vertical farming on the 
outskirts of cities has lowered the cost 

 
WHAT’S YOUR BEEF? 

‘Happy’ beef – a ‘hippy’ 
idea? Absolutely not! Rather 
the intersection of one of 
Queensland’s greatest 
natural advantages with a 
huge global opportunity.
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of transport and reduced the burden 
on traditional crops. 

Sustainable partnerships
Cooperation and collaboration across 
supply chains are the hallmarks of 
Queensland’s urban agricultural 
initiatives, helping them remain 
innovative, integrated and adaptable 
across communities. 
Current research shows strong 
partnerships are widening access to 
technology and expertise, and driving 
sustainability. 
In the race to reduce per capita 
water usage by another 5% by 2030, 
communities are working with  
private and public irrigation  
specialists to make urban food 
production  rainwater, run-off and 
storm-water grown.

Jobs and growth
Knowledge of biological best 
practices and nutritional literacy 
are informing the intake of new 
Queensland agribusiness employees, 
as businesses seek the latest tips on 
cultivation for emerging tastes and 
demands. Other flourishing green jobs 
include agronomy specialists, marine 
biologists, food technicians and head 
growers. 

Precision potency in tech and data
As the buzz of drones surveying crops 
with laser-like precision replaces the 
buzz of last decade’s crop sprayers, 
2027’s skilled workforce confidently 
uses state-of-the-art technology to 
improve sustainable farming practices 
and mitigate labour shortages. 
From information on crop and soil 
health, to water and renewable energy 
use, data continues to hold centre 
stage in 2027. 
Consumers don’t just track the 
lifecycle of their food any more – 
they influence the method of its 
production, and are four times more 
likely to share product information 
with their peers online than they were 
a decade ago. 
Be sure to keep an eye out for the 
latest Queensland-built swarm bots!
Today they use microwaves, not 
chemicals, to kill weeds and to 
help make the industry more 
environmentally sustainable.

Plant geneticists, food 
scientists and agricultural 
lawyers are in demand. 

Long after Farmville and Happy 
Farm – virtual farming games 
integrate into real life. Hugely 
popular among Millennials and 
Gen Y, gamers are cultivating 
their own produce from seed 
to feed in a virtual reality 
representational of actual urban 
and regional farming centres. 
Bought and sold within virtual 
communities, matured yields 
are delivered ‘In Real Life’ to 
your door. The gamification 
is especially attractive to 
international users, sending gifts 
of produce they have grown 
to family and friends living in 
Australia.
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Resourcing innovation
In 2017, the global shift from fossil 
fuels towards renewables had started. 
Debate raged on how best to deal with 
carbon emissions, reliability, erratic 
energy feeds, battery storage and 
outmoded grids.
Government policy makers and  
leaders of Queensland’s resources 
industry appreciated how new 
technologies were made from 
traditional resources – coking coal 
is required to make steel for wind 
turbines, while minerals and metals are 
used in crafting solar panels.
It was this deep understanding of 
the role of mining in the transition 
to renewables that led to successful 
refocussing of the mining sector. 
A decade on, it supports emerging 
energy technologies and takes 
advantage of the global move toward 
cleaner energy sources. 

High efficiency – low emissions
Despite the global focus on 
renewables, demand for reliable 
and affordable energy in developing 
countries continues to grow and 
coal is a major contributor to power 
generation in 2027 as it was in  
earlier decades.
Governments have adopted a range of 
initiatives to improve the efficiency of 
coal-based power plants and reduce 
carbon footprints, while regulatory 
bodies ensure adherence to strict 
world guidelines. 
Over the last decade, Queensland’s 
mining industry has moved to supply 
its trading partners, particularly 

India and China, with coal to fuel 
their high efficiency, low emission 
technology-based power plants that 
are increasingly effective, efficient  
and clean. 

Dumplings and cheap gas
Back in 2017, Queensland’s 
economists, policy makers and 
communities tried to make sense 
of a challenging reality: underneath 
Dorothea Mackellar’s ‘sunburnt 
country’ and ‘land of sweeping plains’ 
lay an enormous, world-class natural 
gas supply, trapped in the three 
massive Queensland basins of  
natural gas. 
The Surat, Bowen and Cooper basins 
held the equivalent of Saudi Arabia’s 
contribution to the global oil industry 
– yet Australians weren’t reaping 
the same benefits. Queensland’s 

Government policy makers 
and leaders of Queensland’s 
resources industry appreciate 
how new technologies 
are made from traditional 
resources.
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huge natural gas reserves were being 
shipped offshore and sold at a deeply 
discounted price due to a world  
market glut.
Despite the appetite of populous Asian 
nations for clean gas to both power 
manufacturing and provide instant, 
easily controllable heat for cooking 
and living spaces, the world’s natural 
gas market was only returning half the 
break-even price for big Australian 
producers.
The three giant pipelines from the 
Surat Basin were built, feeding 
Gladstone’s three LNG plants that had 
shipped their first multi-million dollar 
gas cargoes at the end of 2015. But 
the economy was depressed and the 
buoyant job market of the ‘drill and 
build’ phase had not yet translated to 
a more sophisticated production and 
export phase. 

Clean pathways
Aware of significant policy changes 
across the country and the capital 
investment requirements for both 
pipeline and plant, gas professionals 
could still see a clear pathway to 
clean gas – an energy form that could 
counter balance the intermittency 
problems of solar and wind power and 
help create a hybrid energy industry to 
turn things around.
Looking strategically at Queensland’s 
gas capacity, untapped resources and 
existing infrastructure, visionaries 
(both public and private) saw how to 
grow the footprint of clean natural gas 
into a more viable economic model, 
along with building value-adding 
downstream industries. 
They engaged venture capitalists, 
industrialists, wealth funds and the 
energy industry to convert the promise 
into reality.

With the insight and smarts to make 
the best daily call on return on 
investment, the Gladstone switch 
hub today decides what proportion of 
surplus gas is turned into steam power 
or used to convert silicon into glass or 
compressed and sent to major cities as 
fuel for buses and a dozen other uses.

Safety first
Thanks in large part to the rapid 
increase in remote operations, the 
resources sector is the safest it has 
ever been. As operations are managed 
from afar, few people physically work 
underground. Yet the change has 
resulted in employment growth as jobs 
are created in operationalising remote 
technologies and in maintenance. 
In fact, Queensland leads the world 
in remote mining and proudly sells 
its technologies and methodologies 
all over the globe. Emerging hubs of 
specialisation in remote operations 
have developed in Brisbane and 
Mackay – with further regional centres 
of excellence in development. 

The possibilities for clean 
natural gas-fired industries 
were absolutely there.  
That’s where the visionaries, 
both public and private, 
stepped in.
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Empowered by greater  
choice and control, older 
citizens are staying in their  
own homes longer. 

The new age of empowerment 
Queensland has reframed the health 
and aged care agendas from one of 
costs to opportunities that focus on 
life-long wellbeing.
In a testament to vigorous social 
reforms, advances in technology and 
broad cross-community support, 
today’s Queensland Government 
figures confirm a steady increase in 
those able to live at home well into  
old age. 
As the Baby Boomers hit their late 70s 
and early 80s, new homecare packages 
and enlightened product pricing 

strategies introduced in 2017 helped 
ease the pressure on health and ageing 
facilities across the state. 
Opportunities for more capable 
seniors to direct their own care have 
made a huge difference, along with 
statewide programs like ‘grandparents 
and grandchildren’ where children 
show the elderly how to use 
technology. 
Changes to education and training are 
also providing older Queenslanders 
with the ability to train and re-train in 
digital skills without having to travel 
long distances. 

 
LIFE-LONG WELLBEING
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Advances in useability over the past 
decade have meant that in 2027, it 
is much easier for retirees to access 
services directly online without 
need of third party support. Today’s 
interfaces are engineered to meet the 
requirements of older users, from 
simple innovations like larger type, 
attachments for the hearing impaired 
or sufferers of arthritis, to more 
complex artificial intelligence tools 
that anticipate areas in which older 
users are commonly challenged. 
Today’s 70+ cohort is much more 
comfortable with the technology on 
offer and – importantly – more aware 
of the health benefits and services 
available online. 

Today’s technology is also having a 
positive social impact with seniors, 
families and caregivers staying in 
touch remotely. Advances in e-health, 
live-chat and interactive functions are 
helping people feel connected, safe 
and up-to-date. 
With 18% of the population now 65 
years or older, Queensland may  
boast the most digitally savvy seniors 
in the country. 

The state that integrates
The integrated health care model, 
originally trialled throughout 
Queensland in 2017 and progressively 
refined and improved throughout 
the past decade, has placed today’s 
consumer firmly in control. 

As the state works toward a  
collective adult goal of an average  
body mass index (BMI) of between  
18.5–25 kg/m2, government, 
private providers, and the community 
are working together to make 
Queenslanders healthier. 
Advances in e-health technology and 
connectivity now see personal data 
from wearable devices, telehealth and 
other products delivering holistic 
information to providers.  
This has, in turn, enabled the 
provision of improved and tailored 
services benefiting business, 
communities and the individual.
The positive attitudes of 
Queenslanders towards effective 
collaboration continue to underpin the 
rapid growth and reshaping  
of aged care, health and disability-
related services. 
Today, the drive in demand is being 
met with the right partnerships  
for funding – increasingly from 
the private sector – as innovative 
investment models dominate to satisfy 
consumers choice.

Better health
The state’s indigenous communities 
are also recording better health 
outcomes. By employing more 
community members in local clinics 
and telehealth facilities than a decade 
ago, remote and urban communities 
are receiving more culturally 
appropriate healthcare supported 
by new funding models that improve 
reach and make services more 
accessible and affordable. 
Advances in technology have allowed 
better access to world specialists from 
remote communities, and treatments 
requiring less travel and dislocation.
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Co-learn, co-work, and co-play
Learn something new today? From 
St Lucia to the Gap, Coorapoo to 
Charleville, and Jimboomba to the 
Daintree, co-location educational 
facilities are on the rise. An estimated 
52% of individuals within the state’s 
workforce now actively learns or 
studies on the job as part of their role. 
This shift to co-locational education 
is increasing both productivity and 
satisfaction levels across the state, 
making 2027 the year Queenslanders 
are accessing ongoing learning more 
frequently than ever before. 
From traditional degrees to on-the-job 
upskilling, the workforce is adapting 
to market shifts and trends faster than 
elsewhere because it’s easier to study, 
train or re-train in Queensland. 
Major education and training providers 
on the Gold Coast, and across North 
Queensland, the Sunshine Coast, 
Central Queensland and the Darling 
Downs, are more ‘home base’ these 
days, forming part of a much wider 
network of EduPlaces throughout the 
state and offshore.
While Queensland’s main campuses 
are flourishing environments of 
research and experimentation and 
continue to attract good student 
numbers, the state’s renowned 
distributed learning models and use 
of new technologies give students 
opportunities to combine physical with 
virtual learning programs. 
The fact that Sunshine State students 
have more flexible options than others 
in Australia to tailor their studies to 
their lifestyle needs and preferences, 

You can’t beat Queensland’s 
physical beauty - but today 
it is the second most visited 
virtual education location on 
the planet!

gives the state a massive competitive 
edge in the education sector. 

The tribe has spoken
The journey to the current state has 
been rapid. In 2017, the leaders 
and influencers of Queensland’s 
education and training sector created 
the impetus for change, a defining 
moment that set the stage for a big  
leap forward. 
Back then, education systems around 
the globe were under immense 
pressure. The knowledge and learning 
economy had moved from a trickle 
to a flood of choice. Increasingly 
connected by the internet of 
everything and driven by profound 
demographic change, education 
morphed from its institutionalised digs 
into the future. 
The question for education and 
training providers in Queensland 
wasn’t how to survive, but how to level 
up, and lead? 
At the time, many did not pick the 
Sunshine State as the creator of a new 
edu-paradigm. 
But a smart, collaborative approach 
from established educational 
facilities, researchers, entrepreneurs, 
businesses and communities changed 
all that. 
A fresh ethos of life-long training 
was developed through investments 
in digital, data capture and 
new technological pathways, 
unapologetically merging the physical 
and virtual worlds. 
This investment, along with advances 
in physical and digital infrastructure, 

 
WHEN THE STUDENT IS READY
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has enabled Queensland communities, 
businesses and governments to create 
integrated educational outcomes far 
greater than the sum of their parts. 

No stemming the tide for 
experimentation
It’s official. The top areas in 2027 for 
international and domestic students in 
Queensland’s secondary, higher and 
tertiary education systems are STEM 
(Science, Technology, Engineering 
and Maths subjects). At the same time 

Queensland universities continue to 
leap up the leader board of the best in 
the world.
Strong investments in innovation 
programs, data science, and virtual 
labs have increased engagement 
and connectivity. From coding to 
artificial intelligence, automation 
to robotics, the focus on all areas 
of learning related to science and 
technology development has meant 
that ten years on, Queensland is 
home to a profoundly smart education 

and training system – a network of 
knowledge as vast and nuanced as the 
surrounding landscape. And while 
students head to campuses to learn 
in physical environments that foster 
experimentation, an array of learning 
channels across borderless networks 
have shifted the emphasis from 
location to accessibility.  
As long as participants can access the 
internet, a whole world of learning 
opportunities can be explored, no 
matter who, where or what age you are.

Diverse thinking
Queensland attracts streams of 
students from India, China, Brazil, 
South Korea, Nepal, Vietnam, Japan 
and Colombia along with more 
recent arrivals from Indonesia, the 
Philippines, Pakistan, Kenya, and 
Nigeria.
International education and training 
remains a major contributor to 
Queensland’s economy; since 2017, 
the numbers have doubled and now 
account for 20% of Australia’s  
market share. 
In 2017, surveys of those early in their 
careers showed that 28% ranked the 
opportunity to work with others from 
diverse backgrounds as being amongst 
their top three career goals. Research 
also suggested that businesses with 
greater workforce diversity could see 
significant gains in sales revenue. 
So it is pleasing today to see 
international student visas up by 
37% as compared to 2017, and now 
account for 20% of Australia’s  
market share. 
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