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Our Responsible Business
commitment is the purest
expression of our purpose,
reflecting our ethics and belief
in the important role businesses
have to play in helping to bring
about positive social change.
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Purpose and success form
a virtuous circle of impact
Deloitte Australia is at
an important point in
its history. Our firm is
growing at a sustained,
unprecedented rate and
we are an employer of
choice in Australia. Our
culture and our purpose
are fundamental to this
success, driven in no small
part by our Responsible
Business program.

We set up The Deloitte Foundation in 2006
with the goal of becoming the standout
firm among our competitors in corporate
social responsibility. An enhanced priority
under Dennis Goldner’s leadership of the
Responsible Business program has been
to deploy the skills and expertise of our
people to activate our purpose, which is
to make an impact that matters in our
communities. In FY18, a pro bono project
for Oxfam to help more than 8,000
seaweed farmers in Indonesia get a better
deal is emblematic of our progress.
While continuing to increase our skilled
contributions, our charitable commitment
through The Deloitte Foundation
also includes substantial financial
and regular volunteering components.
In these ways, our Responsible Business
commitment is the purest expression
of our purpose, reflecting our ethics and
belief in the important role businesses
have to play in helping to bring about
positive social change. We are therefore
pleased to introduce our 2018 Responsible
Business report. Featured here are many
examples of the work we do with our
national community partners and clients.
They show the breadth and depth of
our program and our firm’s culture.
This year, we increased our total
community investment by 20%, including
a 30% increase in pro bono work and an
11% increase in volunteering. We have
also given $1.57 million to charities in
donations and support.
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Richard Deutsch

Tom Imbesi
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In 2017, almost 4,000 of us participated
in 400 Impact Day events around the
country. The tradition of Impact Day also
earned Deloitte an Australian Business
Award (ABA) for Community Contribution.
In 2018, we were again selected as an
ABA Winner for Community Contribution
in recognition of our leadership
in providing pro bono services.
Responsible Business highlights in
FY18 included:
•• The Australian Financial Review (AFR)
recognised Deloitte as the standout
provider of pro bono services in Australia
•• Deloitte achieved Gold Employer status
at the 2018 Australian LGBTI Inclusion
Awards by Pride in Diversity.
•• We introduced a suite of diverse
mentoring opportunities with our
broader family of charities.
•• The Australian Centre for Corporate
Social Responsibility joined Deloitte’s
Risk Advisory team in Reputation Risk
and Sustainability to provide services
clients increasingly need.

Deloitte is proud to announce the
appointment of our new Australian
CEO, Richard Deutsch, effective from
1 September 2018. This follows Cindy
Hook’s move to CEO of Deloitte Asia
Pacific. Richard is known for his passionate
commitment to corporate social
responsibility. In addition to being a
member of The Deloitte Foundation
Board, Richard is the Chairman of
OzHarvest, Australia’s leading food
rescue organisation and Director of
Adara Development Australia. Deloitte’s
commitment to being a responsible
business will continue to deepen and
grow under Richard’s leadership.
In 2019, we will further align our
Responsible Business program with
the Deloitte Global initiative, WorldClass,
which was launched in June 2017
by Deloitte Global CEO Punit Renjen.
WorldClass is Deloitte’s global initiative
to empower 50 million people by 2030
through access to education, skills and
opportunities. We know this is
ambitious, but so are we.

Tom Imbesi
Chairman,
Deloitte Australia

Richard Deutsch
Chief Executive Officer,
Deloitte Australia

“Not surprisingly the big
four accounting firms have
contributed the most dedicated
time to pro bono activities,
with Deloitte the standout.”
AFR,
21 November 2017
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Highlights
FY18 (1 June 2017–31 May 2018)

20%

+

FROM
FY17

$25.81m
worth of support
was provided

Winner for
Community
Contribution
in the Australian
Business
Awards

$11.76m
30%

+

in pro bono
services

FROM
FY17

$11.15m
in skilled ($5.09m)
and hands-on
volunteering ($6.06m)

$1.57m
in donations
and support

204

champions for
The Deloitte
Foundation

Just under

$645k

4,000

people participated
in over 400 Impact
Day events

donated through
our workplace
giving program

>200

Oxfam Trailwalker
participants and
volunteers raised
$190k
6

11%

+

FROM
FY17
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Deloitte’s global goal
to aid 50 million futures
Plans are well underway at Deloitte
Australia to align our Responsible Business
program with WorldClass. As the Fourth
Industrial Revolution unfolds, WorldClass
is focused on linking people with the
opportunities they need to find
meaningful work in the accelerated,
digital, technology-driven economy.
A WorldClass Council has been set
up to oversee the efforts in Australia.
Amid rapid change, millions have been
left behind globally, unable to fulfil their
aspirations and potential. They lack
education, skills and training. This is
causing widening inequality, declining
productivity and rising social tensions.
To address these issues, Deloitte member
firms have begun activating local strategies
and measuring their impact. Deloitte
professionals contribute in diverse
ways that range from social impact
initiatives, such as volunteering and
pro bono work, to client service work
supporting education institutions and
social entrepreneurs. Opportunities are
also created within our own businesses,
through inclusive talent programs.
In line with the timeframe for achieving
the United Nations Sustainable
Development Goals (SDGs), we are
committed to empowering 50 million
people by 2030. WorldClass supports
the goals focused on inclusive and
equitable education and lifelong learning
(SDG4), as well as sustained economic
growth and decent work for all (SDG8).
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Community
Deloitte has a longstanding commitment
to care for and give back to the communities
in which we live and work.
Our Responsible Business program gives effect to
that commitment. Our three national community
partners – CanTeen, Many Rivers and Oxfam – are
at the heart of our Responsible Business agenda.
We work closely, and in depth, with each of them.
We also support a further 28 charities through
workplace giving, pro bono work and skilled
hands-on volunteering. On Impact Day, held every
November, nearly 4,000 of our people support
scores of non-profit organisations.
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A culture of giving

Charities we support
•• Asylum Seeker Resource Centre*
•• Australian Cancer Research
Foundation
•• Australian National University
•• Australian Red Cross
•• beyondblue
•• Canberra Hospital Foundation*
•• CanTeen
•• Dress for Success Sydney
•• Foodbank*
•• Garvan Institute of Medical
Research*
•• Guide Dogs Australia
Deloitte leaders support the annual OzHarvest CEO CookOff. Image supplied by Getty Images.
Our 2018 triennial staff workplace giving
survey* revealed 97% of participants
believe it is important that Deloitte
is a responsible business and a good
corporate citizen (70% say it is very
important). It also found a large majority
of survey participants (75%) believe
The Deloitte Foundation’s activities are
important to their experience at Deloitte.
The survey findings help ensure the
charitable organisations we support
resonate with our people.

A significant change in 2018 was the
appointment of Many Rivers as one of
our national community partners, joining
CanTeen and Oxfam Australia. These
three partners reflect the top three
causes our people are most passionate
about: health, aid and development,
and vulnerable populations. The full list
of 31 charities (see right) supported by
Deloitte also includes some new entrants.
*2,200 Deloitte Australia staff participated
in the 2018 survey

“The OzHarvest CEO CookOff
demonstrates how we can eliminate
food waste while feeding the
vulnerable in our communities.”
Jean-Marie Voon,
The Deloitte Foundation Young Voice Director

•• Many Rivers*
•• Médecins Sans Frontières
•• Musicians Making a Difference*
•• Out for Australia*
•• Oxfam Australia
•• OzHarvest
•• Peach Tree Perinatal Wellness*
•• Perth Children’s Hospital
Foundation
•• RSPCA
•• Share the Dignity*
•• Starlight Children’s Foundation
•• St Vincent de Paul Society*
•• The Reach Foundation
•• The Salvation Army
•• The Smith Family
•• Wirrpanda Foundation*
•• Worawa Aboriginal College*
•• World Vision Australia
•• WWF Australia
•• Yalari
*New charities welcomed to
Deloitte’s workplace giving program
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Partnering with focus

Many Rivers Microenterprise Development Manager working with client in Arnhem Land, NT. Image supplied by Many Rivers.

Providing access
to opportunity
with Many Rivers
In FY18, we continued our work on many
fronts with youth cancer charity CanTeen
and global humanitarian organisation
Oxfam. As already noted, we also
welcomed Many Rivers as a new national
community partner. Many Rivers
provides financial and other support
to entrepreneurs and communities in
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disadvantaged contexts who lack access
to economic development through
mainstream channels. It has a particular
focus on assisting communities in regional
and remote Australia. Dovetailing with
our commitment to reconciliation, 40%
of its clients are people from Aboriginal
and Torres Strait Islander backgrounds.
Many Rivers’ inclusion helps us deliver
WorldClass, our global organisation’s
initiative to positively impact 50 million
futures by 2030.

“Deloitte’s skills and
expertise help our clients
overcome barriers to
economic participation
and community wellbeing.”
John Burn,
CEO, Many Rivers
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“ The recommendations
are being taken forward
by Oxfam with Australia’s
CSIRO, with potential global
application and benefits
flowing back to the primary
producer communities.”
Jon Ma,
Deloitte Partner

Lifting Indonesian seaweed
farmers out of poverty
The global seaweed industry is booming.
But many seaweed farmers remain in
poverty. Indonesia produces 50% of the
prized red seaweed market, with 18%
of the world’s crop from South Sulawesi.
Much of the industry’s value is captured
by global intermediaries. A Deloitte–Oxfam
pro bono engagement identified that
a significant proportion of the 40,000
seaweed-farming families in South
Sulawesi could get a better deal for
themselves. Our Deloitte Australia and
Southeast Asia teams travelled to South
Sulawesi to gather information, work
with industry stakeholders and formulate
recommendations.

The project delivered a clear roadmap
and implementation strategy for
seaweed-farming families to form effective
groups that negotiate collectively and
to establish a farmer-made seaweed
product industry. According to Jon Ma,
the lead engagement partner on the
project, “The recommendations are being
progressed on a number of fronts,
and are looking especially promising in
commercialising cattle feed products.
This is being taken forward by Oxfam,
which is exploring potential partnerships,
global application and benefits flowing
back to the primary producer communities
as identified through our work.”

Top: One seaweed farmer helped by
the project named his son Oxfam.
Above: Removing algae from seaweed.
Image supplied by Tessa Bunney/Oxfam.

The project has the potential to impact
8,400 livelihoods in South Sulawesi.

Our three national community partners are at the heart of our program
CanTeen
Our health sector partner,
CanTeen, was established
by young cancer patients
in 1985 and provides support to
young people when cancer turns
their world upside down.

Many Rivers
Many Rivers provides access
to economic opportunities
for entrepreneurs and
communities in disadvantaged contexts.
This aligns with our WorldClass ambition.

Oxfam
Since 1999, we have
worked with Oxfam in
the development and
humanitarian sector to make a positive
and enduring impact through its work
to create a just world free of poverty.
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Kick-off: Oxfam and Deloitte teams begin work on the National Impact Mission.

Our mission to inspire
a new generation
of charity donors
The National Impact Mission has
engaged around 50 Deloitte professionals
Australia-wide throughout a six-month
multidisciplinary pro bono project that
aims to revitalise charitable giving for
Oxfam Australia.
An initiative of the Young Voice Directors
of The Deloitte Foundation Board
and Deloitte’s Responsible Business
team, the mission is a career-defining
opportunity for all involved.
The fundraising landscape is changing.
Donors are demanding greater
transparency, immediacy of impact,
and human connection with charities
and people in need. Oxfam’s funding
and new supporters are in decline
and there are no obvious ‘rising star’
fundraising solutions to fill the gap.
According to Deloitte Consultant
Melody McAllister: “Being able to work
collaboratively through a complex
and relevant strategic problem with

a large international NGO like Oxfam
is an incredible opportunity. Our team’s
human-centred, design-led approach
was complemented by the deep industry
knowledge held by the Oxfam team.”
Deloitte’s Director, Responsible Business
and The Deloitte Foundation, Gerry Voon,
said, “Luckily, Deloitte has no shortage
of top talent – problem-loving,
purpose-driven consultants and analysts
– to bring their creativity, skills and
expertise to assist our national community
partner, Oxfam, to address this challenge.”

“Being able to work
collaboratively through
a complex and relevant
strategic problem with
a large international
NGO like Oxfam is an
incredible opportunity.”
Melody McAllister,
Deloitte Consultant

Image supplied by Pablo Tosco/Oxfam.
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Oxfam Trailwalker: Another
record-breaking year
Deloitte was made Oxfam Trailwalker’s
first-ever primary partner in 2018 in
recognition of our special contribution to
the fundraising challenge, which we have
supported since 1999. A record-breaking
28 Deloitte teams, including 112 walkers,
took on the 50km and 100km Melbourne
Trailwalker events in March this year. They
were supported by 25 Deloitte volunteers.
Melbourne Deloitte teams raised $100,231.
Ten teams from Deloitte Brisbane, five
teams from Perth and seven teams
from Sydney also took part in FY18.
Australia-wide, we raised $189,871 to
support Oxfam’s efforts to fight poverty.
Participants at the Melbourne Oxfam Trailwalker starting line.

Invictus Games: the
healing power of sport
Deloitte is proud to be a Founding Partner
of the Invictus Games Sydney 2018,
an international multi-sport event for
wounded, injured and ill service personnel,
both active duty and veterans. The Invictus
Games uses the power of sport to inspire
recovery, support rehabilitation and
promote a wider understanding and
respect of service personnel and their
families. ‘Invictus’ is Latin for ‘unconquered’,
expressing the fighting spirit of the service
personnel who compete.

The Invictus Games Sydney 2018 ‘Make Your Mark’ event, Sydney, February 2018.

“Having completed tours in Kuwait, Iraq and
Afghanisation, I have seen firsthand the risks that
servicemen and women face. Deloitte gave me
the opportunity to transfer my military skills.
It will be an honour to support the Invictus Games.”
Tom Foskett,
Deloitte Manager and Invictus Games volunteer
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The fourth Invictus Games will be held
in Sydney from 20–27 October 2018.
Deloitte Australia has taken a leadership
role in delivering the event, which is the
culmination of the firm’s largest single
pro-bono effort to date. This highlights
the firm’s commitment to making
an impact that matters.
As a Founding Partner of the Invictus
Games Sydney 2018, ten Deloitte
people have been given the opportunity
to be official volunteers at the event.
They were selected after sharing their
personal experiences of ‘pushing
through’ what could have held them
back, which resonates strongly with the
spirit and values of the Invictus Games.

Community Responsible Business Report 2018

Tour Down Under (Qhubeka)
Deloitte is a sponsor of Team Dimension
Data for Qhubeka. Qhubeka provides bikes
to kids and families in Africa to allow them
to get to work and school, and to increase
educational participation, employment
rates and prosperity.
Deloitte Australia has already funded
3,500 bikes with Team Dimension Data
since 2016, with an aim to fund 5,000
bikes. In FY18, our firm brought this global
sponsorship to life among our people and
our clients through two key events. First
was the launch of our 2017 Deloitte Impact
Day initiative in November last year. Some
200 Deloitte cyclists across six offices took

to the road to raise money for Qhubeka,
while also ticking some personal
wellness boxes. Over $17,000 was raised to
contribute 74 bikes for Qhubeka. Our 2018
Tour Down Under client activation took
place in Adelaide in January. Deloitte took
this opportunity to share our purpose,
culture and community commitment
with clients. The client feedback was
positive: “What a compelling partnership
between Deloitte and Qhubeka. Great
to see Deloitte really living their values
by partnering in this manner,” said one.
The #BicyclesChangeLives campaign has
delivered more than 80,000 bicycles to
children and families across South Africa
since it began.

family, to honour our late colleague
Bhavita Patel, who died following an
incident in Melbourne’s CBD in January
2017. Bhavita’s passion for learning
and her commitment to community were
two qualities for which she was known.

Melora Stokes.

Bhavita Patel’s legacy
A commitment to her studies and to
making the world a better place combined
to make Melora Stokes an excellent
first recipient of the Australian National
University (ANU) Bhavita Patel Scholarship.
The perpetual scholarship was set up by
Deloitte, with the support of the Patel

Deloitte riders gather in Sydney.

Melora said she couldn’t believe it when
she was awarded the Bhavita Patel
Scholarship. “I know Bhavita was an
important part of your firm,” Melora
said. “The scholarship came out of sad
circumstances but it feels good to me
to be doing something in memory of
someone who was so committed to
education and to the community.”

“The scholarship came
out of sad circumstances
but it feels good to me
to be doing something
in memory of someone
who was so committed
to education and to
the community.”
Melora Stokes,
Bhavita Patel Scholarship winner

With the help of the scholarship, Melora
is now able to undertake a Bachelor
of Commerce at ANU, which she said
is broad in scope and will result in good
employment prospects.
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Some members of the Outstanding 50 LGBTI Leaders for 2018..

Outstanding 50 LGBTI
Leaders for 2018
In May 2018, Deloitte and Google Australia
collaborated to develop Australia’s
second Outstanding 50 LGBTI Leaders
list to further workplace inclusion and
create role models for LGBTI workers.
Building on the success of the first list from
December 2016, the 2018 Outstanding 50
LGBTI Leaders list comprises leading public
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figures across the corporate and public
sectors, including politicians, government
officials, and business people from
small, medium and large companies.
The 2018 list includes 24 women and
26 men. It also includes two transgender
business leaders and an intersex
leader. The list is geographically
diverse, with representatives from
Adelaide, Brisbane, Canberra, Darwin,
Melbourne, Perth and Sydney.

“It is such a privilege to
represent Deloitte on the
2018 Outstanding 50 LGBTI
Leaders. I look forward to
being an agent of change
and supporting others
by sharing my story.”
Denise Lucero,
Deloitte Consulting Partner
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Papua New Guinea. Image supplied
by Australian Red Cross.

Emergency appeals:
PNG, Mexico and
the ‘Four Famines’
When crises strike, we give our staff
members he opportunity to donate –
often dollar-matching their contributions.
In FY18, we collectively supported
emergency appeals to raise money
for the 2018 Papua New Guinea (PNG)
earthquake, the 2017 Mexico earthquake
and the Four Famines (South Sudan,
Nigeria, Somalia and Yemen).
Mexico. Image supplied by Karl Byrnison/Oxfam.

Nurturing emerging
leaders in our community
The Deloitte Foundation hosted its first
Board Observer through the Observership
Program. This program teaches talented
emerging leaders how a not-for-profit
operates, their governance practices and
board-level decision making. The hosting
organisations gain further insight into the
next generation’s perspectives and benefit
from the diversity of thought the Observer
brings. In FY18, The Deloitte Foundation’s
Observer has been Cassandra Pace,
a Senior Advisor at Film Victoria.

“The Observership Program has allowed me to
compare and contrast the theoretical with the
practical in relation to the operation of not-for-profit
(NFP) boards. This experience has already been
highly valuable in my paid employment, which
involves serving a board, and will be very useful
in any future director roles on a NFP board.”
Cassandra Pace,
The Deloitte Foundation’s Observer
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Culture
The Responsible Business program, a linchpin
of Deloitte’s culture, supports and inspires
our broader business approach.
The Deloitte Foundation and the firm’s
Reconciliation Action Plan are strongly aligned
with our commitment to diversity, inclusion
and wellbeing.
These are among the many elements that
combine to create a vibrant and stimulating
culture that’s aimed at making each of our
people feel welcome, accepted for who they are
and driven by a purpose that transcends profits.

18

Culture Responsible Business Report 2018

Diversity and inclusion
fuel creative thought
Gender equity:
no one solution
In recognising that there is no one solution
to achieving gender equity, Deloitte has
introduced a number of initiatives and
programs designed to dismantle and
remove barriers that impact both women
and men in the workplace. These are
aimed at ensuring all our partners and
staff are empowered and equipped
to take on a greater share of caregiving
activities within their own families.

Behind the scenes of the Many Voices, One Song video.
Deloitte views diversity and inclusion
as central to our strategy. Through
extensive research, we know there are
fresh, innovative ideas and creativity
at the intersection of diversity and
inclusion – driving better employee
experiences and client outcomes.
We believe that creating and maintaining
a culture of inclusion is the responsibility
of all of us – ‘inclusion with us at the
centre’. Each of us brings something to
diversity and, equally, we all have a role
to play in inclusion.
While we have maintained our focus on
gender equity, cultural diversity and LGBTI
inclusion, over the past year, we have
taken a deeper approach to inclusion.
We have worked to identify barriers and
highlight shared experiences so we better
understand specific challenges individuals
face in the workplace.

A firm of Many Voices,
One Song
Our Deloitte Many Voices, One Song video
explored the idea of individual voices and
what the world would be like if we only
ever heard from certain groups or if we
listened for a voice we hadn’t heard before.
The video has gone on to be a global
hit for Deloitte Australia, having garnered
close to 200,000 views across Facebook,
YouTube and LinkedIn.

“Having a diverse and
inclusive workforce
isn’t just a nice thing
to have, it’s a big
competitive advantage.”

Our commitment to gender equity has
seen Deloitte receive the Workplace
Gender Equality Agency Employer of
Choice for Gender Equality for the last
15 years. To achieve this recognition,
Deloitte has a range of policies, strategy
and programs in place to drive greater
gender equity for both women and men.
Deloitte continues to make steady
progress with regard to gender equality,
having increased representation of female
partners to 27%, up from 25% in FY17.
Of the partners promoted internally in
FY18, 42% were women. Women now
also represent 45% of the Deloitte Board.
With the sponsorship of our CEO, we
remain committed to eliminating the
gender pay gap within our firm, establishing
gender targets and continuing our support
for people experiencing domestic and
family abuse.

Matt McGrath,
Deloitte Chief Marketing Officer
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Enhancing our gender
equity programs

Male champions
for gender equality

Initiatives implemented as a result
of findings from the name–matching
analysis included:

Return to Work
Following a successful pilot in 2017,
Deloitte has now formally rolled out the
Return to Work program nationally. This
program removes the typical barriers for
individuals who have taken a career break
of more than two years and provides
an opportunity to return to work through
a paid internship. Participants have
the opportunity to secure a permanent
position at the end of the internship.

We remained committed to the Male
Champions of Change (MCC) initiative,
with Deloitte Australia’s (now former)
CEO Cindy Hook continuing in her capacity
as a Special Advisor throughout FY18.

•• ‘Cultural Conversations’, series of panel
discussions held in Melbourne, Sydney
and Brisbane – profiling culturally diverse
role models of differing employee levels.

WorkAgility
To support all our people to achieve
better work–life balance, Deloitte
provides flexible working opportunities
to support people to balance work
and life responsibilities.
Parental leave
Starting and managing a family is an
important life stage. Our parental leave
policy is inclusive and covers same-sex
foster and adoptive families. It also supports
families experiencing stillbirth. We offer
18 weeks parental leave that can be taken
flexibly over a longer period of time and
is available to both women and men.

Developing female talent
Aspiring Women is our flagship female
talent development program at Deloitte
and is a cornerstone of the wider gender
equity strategy.
The program focuses on the development,
advancement and retention of our
talented women at Deloitte.
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Being a part of the founding cohort
continues to provide a unique opportunity
to activate peer groups of influential
male leaders, supporting them to step up
beside women, and drive change through
disruptive initiatives to drive gender equity.

Recognising domestic
and family abuse
as a workplace issue
Deloitte is committed to supporting
people experiencing domestic abuse.
In FY18, partners, principals and directors
attended special domestic and family
abuse training sessions led by former
Chief of Army Lieutenant General David
Morrison as part of a wider ‘inclusion
with us at the centre’ training program
for our senior leaders.

Finding cultural diversity
clues in family names
Deloitte Australia is diverse – culturally,
ethnologically, generationally and
geographically. 60% of our workforce
are Millennials. We have offices in every
state and territory around Australia and
we attract professionals from a multitude
of differing backgrounds, schools,
universities and religions. In 2014 and
then again in 2016, Deloitte conducted
a name-matching analysis project to
understand the cultural diversity of
our firm. This helped us identify our
diversity strengths as well as areas
for improvement. The analysis will
be run again in 2018.

•• Development of a Cultural Diversity
steering committee – this group of
emerging and future leaders meets
on a regular basis.
•• Partnership with a leading Australian
university on a research paper to further
understand the challenges culturally
diverse people face in progressing
their professional services careers.
•• Being supporting partner of the 2017
Diversity Council Australia research
‘Cracking the Glass-Cultural Ceiling’,
which examined the double jeopardy
facing culturally diverse women
and how to remove career barriers.
•• Celebrating World Day for
Cultural Diversity.

“You may look at me and
see an individual of Asian
heritage. But what you
wouldn’t, or couldn’t, know
is that I’m of SingaporeanChinese heritage raised in
an Anglo-Celtic household
with children who are
part-English, part-Croatian,
part-Singaporean and
100% Aussie!”
Leon Doyle,
Deloitte Digital Partner
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Partner and National Sponsor for Deloitte’s GLOBE LGBTI network Robbie Robertson with Consulting Partner Katherine Milesi.

LGBTI inclusion
gains yield gold
Deloitte submitted its fifth survey for the
Australian Workplace Equality Index, the
national benchmarking program for LGBTI
inclusion. In a significant leap we achieved
Gold Employer status for the first time in
2018 having maintained Bronze status
since 2013.
This reflected the fact that over the
past 12 months our firm made significant
progress on our LGBTI inclusion journey.

Some highlights were:
•• Publishing the second Outstanding
50 LGBTI Leaders feature in
partnership with Google Australia.
•• Launching the pilot LGBTI
Mentoring Program.
•• Being Gold Sponsor of the Annual
Pride in Practice Conference 2017
•• Holding Wear It Purple events
in all offices.

Bringing focus to
workplace accessibility
In FY18, Deloitte partnered with the
Australian Network on Disability to further
develop our Access and Inclusion Plan.
The plan addresses and dismantles
the barriers for people with disability
in the workplace across key areas
such as recruitment, communication,
technology and physical access.

•• Partnering with the Diversity Council
of Australia on a workplace LGBTI
inclusion research paper, Out@Work.
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Our biggest, most diverse Impact Day

Hundred of meals prepared for people in need at the ‘Our Big Kitchen’ event in Sydney.
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In 2017, almost 4,000 of us participated
in 400 Impact Day events around the
country. The tradition of Impact Day also
earned Deloitte a 2017 Australian Business
Award for outstanding contribution to
the community.
Impact Day 2017 proved a fitting finale
to a purpose-filled Deloitte week in
which we also celebrated the YES vote
on marriage equality. It further coincided
with (now former) CEO Cindy Hook’s
leadership speech at the AFR BOSS
Summit in which she shared her five
leadership tips: be purpose-led; be bold;
empower your team; be open-minded
and foster an inspiring culture.
Almost all 2017 Impact Day events,
it seemed, had a diversity and inclusion
angle. They included:
•• Preparing hundreds of meals for
people in need at women’s shelters
and hospitals.
•• Brainstorming fundraisers in aid of
people suffering food inequality.
•• Problem-solving for poverty-affected
people in the Asia Pacific region.
•• Strategy planning for a secondary
college for Aboriginal students.
•• Speed coaching disadvantaged
women to help them to establish
or grow their own business.

Deloitte people giving back to
their communities.

An army of green dot-T-shirt-backed
Impact Day-ers prepared hundreds
of meals for people in need at
women’s shelters and hospitals.
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Developing social leadership

“My desire to give
back to vulnerable
communities has
been fuelled and lit
for the rest of my life.”
Alexandra Shimwell,
Deloitte Manager and
Ambassador (Finance)

Adara and Deloitte join
forces with purpose
Adara Partners is a strategic and corporate
finance advisory firm that provides advice
to leading Australian companies and
families. Fees generated by Adara Partners
are used directly to improve the lives
of women, children and communities
in extreme poverty.
The Deloitte–Adara Ambassador program
involves a one-year secondment to
the finance team at Adara. It is open
to all Sydney-based members of Audit
& Assurance and Financial Advisory
at Deloitte, preferably those with a
Chartered Accountant qualification.
The program was initiated by
Deloitte Australia’s CEO, Richard
Deutsch, who is also a Director of
Adara Development (Australia).
Richard explained: “The feedback from
secondees is universally positive. They
love the fact that they apply their technical
expertise to make a difference.
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Image supplied by Adara Group
It also broadens their thinking: they
come in as accountants and come out
CFO-ready. Adara changes their view
of the world. Deloitte wants more people
who are aware, socially conscious and
motivated to make a difference.”

people with cancer. Deloitte Australia
regards mentoring as elemental to
leadership development because of
the access it provides to new networks
and life experiences as well as different
influences and horizons.

Richard’s sentiments are affirmed by
Deloitte’s current Ambassador (Finance)
at Adara, Alexandra Shimwell: “My desire
to give back to vulnerable communities
has been fuelled and lit for the rest of my
life. I have grown immensely as a person.”

Oxfam mentee Eleanor Jackson said
“I felt really supported by Cameron
[Menzies, Deloitte Director] to try and
identify my longer-term career goals...
to get some insight outside of my industry,
develop my personal skills, take some
time for professional reflection and
hopefully better the work that I do.”

Mentoring program
develops our leaders
The Deloitte Foundation introduced a
full new suite of mentoring opportunities
to provide our people with diverse
and valuable leadership development
experiences through Oxfam, CanTeen,
Many Rivers, The Smith Family and
Sydney’s City East Community College.
Mentoring may be face to face or virtual.
Mentees include NGO professionals,
secondary school students, skilled
migrants and refugees, and young

Deloitte Director Cameron Menzies and
Oxfam’s Eleanor Jackson meet for a
mentoring chat.
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Stretch goals: our reconciliation journey

Above: Aboriginal facilitator John Briggs leads a cultural awareness session at Deloitte. Top right: Deloitte Sydney celebrates
National Reconciliation Week. Bottom right: Deloitte Sydney helps AIME, a mentoring program for Indigenous students,
to run its end-of-year celebration.
The firm continues its journey towards
reconciliation as we prepare to advance
towards our third ‘Stretch’ Reconciliation
Action Plan (RAP) in 2019.
Deloitte’s commitment to reconciliation
with Australia’s First Peoples is ongoing.
Since we launched our first RAP in 2014,
we have made considerable progress
embedding the spirit and conversation
of reconciliation in our firm.
Progress includes:
•• Continuing to do a range of client work
with Aboriginal and Torres Strait Islander
organisations in areas such as Native
Title (developing an access framework)
and Indigenous health and education.
•• Maintaining a close working and
mentoring relationship with Worawa
Aboriginal College in Victoria, which
provides a holistic education and
boarding experience for young
Aboriginal women in the middle years
of schooling.

•• Supporting two Aboriginal and Torres
Strait Islander students through
scholarships at the University of
Melbourne’s Queen’s College, and
one secondary student through Yalari,
which educates and empowers
Indigenous children with scholarships
and post-school opportunities.
•• Hosting cultural events and celebrating
significant dates, including National
Reconciliation Week and NAIDOC Week.
Aboriginal facilitator John Briggs held
a lively cultural awareness session in
the Deloitte Sydney office titled ‘From
Exclusion to Inclusion’. John took
participants through the facts of the
200 years of dispossession of Aboriginal
and Torres Strait Islander communities
that followed European settlement of
Australia in 1788. Few, if any in the room,
had learned about this history at school.

“Listening to, and
acknowledging, the
deeply personal stories
of the Aboriginal lived
experience is an
important part of the
reconciliation and
truth-telling process.”
Dr Deen Sanders,
OAM, Deloitte Partner
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Wellness matters to our mind
We understand that wellbeing is key to
helping our people reach their personal
and professional potential.
Our annual National Step Up Challenge
sees Deloitte people form teams to
collectively improve their health and
wellbeing. The 2018 challenge ran for
60 days and set a target of 10,000
steps a day for each team member.
In March 2018, 603 teams registered for
the challenge, comprising 3,987 Deloitte
employees. Collectively, Deloitte Australia
walked nearly 2 billion steps in the 60
days – the equivalent distance of 40 trips
around the earth. This result surpassed
our 2017 effort of 30 trips.
The next phase of Deloitte’s Wellness
campaign was Mindfulness. We
encouraged our people to find pause
during their day to practise Mindfulness
habits to bring body and mind into harmony.

We encouraged our people
to find pause during their
day to practise Mindfulness.
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The environment we share:
reducing our footprint
The following strategies are used to
help reduce the firm’s impact on the
environment:
•• All suppliers, including IT procurement
where relevant, are required to comply
with environmental ISO standards.
Where possible, we purchase from
suppliers of goods, certified as ethical,
Indigenous or Fairtrade.
•• Office buildings are sourced central
to CBDs, and close to clients and
public transport. Where possible, they
have a 5 Star Green Star building rating.

•• We make every effort to reduce our
packaging by buying in bulk as well as
in environmentally friendly packaging.
Mobile Muster bins are located at the
office services counter in every office
nationally. The proceeds from recycled
mobile phones go to charity.
•• We ensure equipment and materials
are disposed at appropriate recycling
centres. Equipment taken from sites
is fragmented into the various recyclable
components (refrigerant, copper, scrap
metal and so on.) and disposed of using
recognised and approved suppliers.

•• Energy-efficient whitegoods and
appliances are used for new fit-outs
and replacements, together with
energy-efficient lighting and passive
infrared sensors and timers.
Natural light is maximised.

•• Cleaners are contracted to use
sustainable and biodegradable
cleaning products.

Greenhouse emissions

CO2e
(tonnes)

We continued to reduce our carbon
dioxide emissions on a per full-time
employee (FTE) basis in FY18, from
2.5 tonnes to 2.4 tonnes per person.
Our total emissions rose from 17,924
tonnes to 19,691 tonnes, which reflected
the overall growth in our business.

•• In FY18, the ‘Franke’ coffee machines
placed in Deloitte Australia’s offices
saved over 750,000 coffee cups
from landfill.
•• Our network of Green Champs
enables and inspires staff members
to be environmentally conscious
through office-based initiatives.

In FY18, the Franke
coffee machines placed
in Deloitte Australia’s
offices saved over 750,000
coffee cups from landfill.

•• Corporate hospitality kitchen waste is
reduced through careful menu planning
and portion control. Local and in-season
ingredients are sourced where possible.

FY18

19,691

FY17

17,924

FY16

19,851

CO2e per FTE
(tonnes)
FY18
FY18

2.4
2.4

FY17
FY17

2.5
2.5

FY16
FY16 3.1
3.1

27

Clients
Working with the nation’s top business
and government groups, we combine
our professional expertise and intellectual
assets with our firm’s social purpose.
We focus where our skills make the greatest
impact, raising awareness, taking clear action
to improve lives, and driving reform towards
a more prosperous and sustainable society.
Examples of our work profiled here in
the key sectors of health, environment,
Indigenous housing, urban planning and
corporate consulting, to name a few, are
tangible evidence of the way our purpose
is embedded in our business.
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Delivering for vulnerable communities

The total economic cost
of natural disasters is
growing and will reach
$39 billion per year by 2050.

Building our resilience
to natural disasters
Deloitte Access Economics has prepared
a series of reports that look at the
impact of natural disasters on people,
the environment and our communities.
The reports are for the Australian
Business Roundtable for Disaster
Resilience & Safer Communities.
The 2017 report, Building resilience to
natural disasters in our states and territories,
found that the total economic cost of
natural disasters is growing and will
reach $39 billion per year by 2050.
It considers challenges for disaster
resilience in the states and territories,
and the role of governments in

collaboration with other jurisdictions,
community and business. Further
investment in disaster resilience is
essential to lessen the forecast increase
in costs. This includes physical
measures, such as resilient infrastructure,
and community measures, such as
preparedness programs.

Top: Tasmanian bushfires in 2013
Image supplied by Richard Jupe/Newspix.
Left: Cyclone Debbie damage in
Lismore, NSW, 2017 Image supplied
by the Australian Red Cross.
Right: Flooded street in Brisbane,
Queensland, 2011 Image supplied
by Jon Hargest/Newspix.
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Social impact consulting
helps vulnerable
communities
Deloitte’s Social Impact Consulting team
focuses on shaping the social services
ecosystem across government, business
and the social sector to deliver the best
outcomes for Australia’s most vulnerable
communities. The team believes in
profit with purpose and the opportunity
for business to close the trust gap
with consumers and the community.
Its members are passionate about
contributing to agendas of national
significance, including shaping the future
of the disability sector, reducing long-term
welfare dependency and developing new
funding and service delivery models to
tackle complex social challenges at scale.
In FY18, our Social Impact Consulting practice
encompasses the following sectors.

Social Sector
• Advised an international NFP throughout
an organisational transformation,
including developing an income model
and strategy to grow revenue.
• Partnered with a large federated NFP
on its business model transformation
and the redesign of its operating model.
• Continued to assist a number of
disability service providers to navigate
the impacts of the National Disability
Insurance Scheme reform and
to ‘future-proof’ their organisations.
Business Sector
• Collaborated with a provider of
home and community care services
to scale its business to Aboriginal and
Torres Strait Islander peoples nationally.
Government Sector
• Supported a federal government
initiative to bring together service
providers, government agencies
and vulnerable cohorts to co-design
solutions that reduce long-term
welfare dependence.

CASE STUDY
Expanding housing services
for Australia’s First Peoples
Deloitte collaborated with the largest
provider of home and community care
services to Aboriginal and Torres Strait
Islander peoples in NSW, providing
culturally appropriate services. Its
staff are predominantly descended
from First Nations peoples.
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Deloitte was engaged to conduct a
market scan analysis and to support
the development of a three-year growth
strategy, high-level target operating
model and high-level implementation
plan. The strategy identified
opportunities to expand the
organisation’s service offerings and
its geographical footprint nationally,
while addressing social needs in
Aboriginal and Torres Strait Islander
communities across Australia.

Deloitte Australia’s Social Impact
Consulting team.
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Working towards a prosperous
and sustainable Australia
Transforming patient
communication through
Artiﬁcial Intelligence (AI)
DeloitteASSIST is a patient communication
solution that enables hospital patients
to seek help without the need to press
a button. By verbalising their request,
patients alert nurses to their needs,
with AI prioritising and smart-routing
requests to the right resource.

“This is a game changer for us. The idea came from
personal experience when my father was in hospital.
We saw how the traditional systems didn’t work.”

DeloitteASSIST re-imagines the patient
assistance journey by facilitating data-rich
communication pathways. It provides
an immediate response to patients,
confirming they have been heard and that
a nurse is on the way. Patients also have
the ability to access FAQs. DeloitteASSIST
combines speech recognition, natural
language processing and AI to transform
the way we care for patients.

Robert Spittle,
Deloitte Consulting Partner

Shaping Future Cities
From our cities to remote regions, we need
to realise Australia’s enormous potential,
creating growth opportunities and a
more flexible and broad-based economy.
Our future prosperity depends upon
government, business and the
Australian community working together
to support our cities. Deloitte’s
ImagineSydney, Confidently Queensland
and Western Sydney reports each deliver
ideas for growth and sustainability
in their respective geographies.
Deloitte’s Shaping Future Cities: ImagineSydney report.
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ACCSR joins Deloitte:
helping clients contribute
to a more sustainable
Australia
The Australian Centre for Corporate Social
Responsibility (ACCSR) joined Deloitte’s
Risk Advisory team in Reputation Risk and
Sustainability. Based in our Melbourne
office, the team operates nationally.

Dr Leeora Black, Deloitte Principal,
Risk Advisory.

Population growth puts
spotlight on infrastructure
Australia’s population is predicted to
increase by 380,000 people per year
over the next decade.
In 2018, 300 public and private sector
leaders attended the nation’s premier
infrastructure event, the AFR National
Infrastructure Summit, in Sydney
to debate and shape Australia’s
infrastructure outlook. For the second

32

Established by Dr Leeora Black in 2003,
ACCSR is a globally recognised corporate
social responsibility (CSR) and sustainability
organisation. Leeora has more than 30
years’ experience in helping organisations
adapt to their changing environments,
and has become a Deloitte Principal in
Risk Advisory.

consecutive year, Deloitte was the key
partner and played a significant role in
developing and influencing the agenda.
Deloitte’s Asia Pacific Lead Partner for
Infrastructure and Capital Projects, Luke
Houghton, highlighted the infrastructure
focus of the Federal Government’s
FY19 budget and stressed the need to
re-examine the approach to infrastructure
funding – identifying smarter ways
to invest and bridge the gap between
public and private sector financing.

With the arrival of the ACCSR, the
Risk Advisory team has enhanced its
reputation risk and sustainability
advisory capability to include:
•• Assessment and measurement –
reducing risk and improving
decision-making through aligning
to better practices, mapping
stakeholder relationships and issues,
and measuring social licence
•• Social sustainability strategy –
developing or refining strategy for
incorporating CSR, human rights
and sustainability into business plans
and practices, particularly through
enhanced stakeholder engagement
•• Training – ACCSR is the leading
registered Global Reporting
Initiative (GRI) Sustainability
Standards training organisation
in Australia and New Zealand.

“Australia’s population is
predicted to increase by
380,000 people per year
over the next decade.”
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The diversity and
inclusion imperative:
eight powerful truths
A diverse and inclusive culture is important
to business success, although achieving
this can be complex.
Qantas CEO Alan Joyce attributes success
at Qantas to the airline’s ability to harness
diversity and inclusion. According to Joyce,
“We have a very diverse environment
and a very inclusive culture, [and those
characteristics] got us through the
tough times ... Diversity generated
better strategy, better risk management,
better debates, [and] better outcomes.”

The eight powerful truths are:
1. Diversity of thought is the
		 new frontier.

5. R
 ewire the system to
rewire behaviours.

2. D
 iversity without inclusion
is not enough.

6. Tangible goals make ambitions real.

3. Inclusive leaders cast a long shadow.
4. Middle managers matter.

7. Match the inside and the outside.
8. P
 erform a culture reset,
not a ‘tick the box’ program.

In a report released in February 2018,
Deloitte distilled eight powerful truths
from the Qantas experience as well
as its work with more than 50 other
organisations over the past seven years.
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On 1 January 2016, the United Nations
SDGs came into effect. The 17 global
goals provide a roadmap to end extreme
poverty, fight inequality and injustice,
and protect the planet by 2030.

No Poverty
Pages 9, 10, 11, 13, 14, 23, 24

As a member of the United Nations
Global Compact, Deloitte is committed
to working towards achieving the SDGs.
The page references listed (right) are
from this Responsible Business Report.
They indicate some of the ways our
firm is contributing towards these goals.

Zero Hunger
Pages 9, 11, 13, 14, 17, 23

Sustainable Cities
and Communities
Pages 9, 13, 17, 23, 29, 31, 32

Good Health
and Well-being
Pages 9, 14, 11, 13, 14, 15,
16, 17, 19-21, 23, 26, 30, 31

Responsible Consumption
and Production
Pages 9, 23, 27

Quality Education
Pages 7, 9, 13, 14, 15, 23,
24, 25

Climate Action
Pages 9, 23, 27

Gender Equality
Pages 9, 13, 14, 19-21, 23,
24, 33

Life Below Water
Pages 9, 23

Clean Water and
Sanitation
Pages 9, 13, 14, 17, 23

Life on Land
Pages 9, 23

Affordable and
Clean Energy
Pages 9, 23

Peace and Justice
Strong Institutions
Pages 9, 11, 23, 30

Decent Work and
Economic Growth
Pages 7, 9, 10, 11, 13, 23,
24, 25

Partnerships to
achieve the Goal
Pages 7, 9, 10, 11, 13, 14,
15, 16, 17, 19-21, 23, 24,
25, 27, 29, 30, 31, 32, 33

Industry, Innovation
and Infrastructure
Pages 9, 11, 13, 23, 31, 32
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Reduced Inequalities
Pages 9, 10, 11, 13, 14, 16,
19-21, 23, 24, 25, 30, 33

WorldClass is Deloitte’s
global initiative to empower
50 million people by 2030
through access to education,
skills and opportunities.
We know this is ambitious,
but so are we.
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