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1. Executive summary
Welcome to the annual Diggers & Dealers special edition of the Deloitte WA Stock Exchange Index (Deloitte WA Index).
The Deloitte WA Index fell 10.9% in the year ended 30 June 2013, closing at AU$125.6bn,
a result driven largely by volatile commodity prices and uncertainty surrounding economic
growth, combining to impact manufacturing activity and investment decisions.
The significant fall in iron ore prices significantly impacted key players Fortescue Metals
Group Limited (Fortescue) and Atlas Iron Limited (Atlas), with AU$6.1bn and AU$1.2bn
wiped off their market capitalisation respectively over the past 12 months. Major capital
project delays and cancellations have had significant flow on effects, with repercussions felt
throughout the engineering, construction and other mining support service industries.
Commodity prices have taken a tailspin in the last few months on the back of concerns
surrounding the health of the global manufacturing economy and oversupply, with
most commodities experiencing market saturation. Gold fell 23.9%, silver 30.4%
and iron ore 14.4%.
Tim Richards
Lead Audit Partner – Western Australia

The gains from the December reporting season through to February 2013, were more
than wiped out by the downward spiral experienced by WA markets from March
through to June 2013.
Nationally, the malaise suffered by WA markets has been offset by financial institutions
which recovered during the year, with the Big Four banks amongst the biggest gainers on
the All Ordinaries; Westpac Banking Corporation took the lead with an increase in market
capitalisation of 37.9%, followed closely by Commonwealth Bank of Australia, Australia
& New Zealand Banking Group Limited and National Australia Bank Limited, also posting
significant growth during the year.
The Nikkei was the standout performer, experiencing an increase of 54.1% over the year.
The US S&P 500 followed with an increase of 20.9%, the All Ordinaries increased by
15.5% and FTSE 100 by 11.5%.
In this special edition of the Deloitte WA Index, we highlight a number of emerging issues
and areas of interest for the mining industry:

• The WA Economy: A State in Flux: We take a look at the prospects of the
Western Australian economy, which is currently undergoing a significant transition
period. WA has benefited more than any other state from the China driven mining
boom, which has seen demand for precious resources outstretch the State’s
ability to supply
• The ten pitfalls of mining project delivery: We observe that despite the recent
market volatility, there is still strong demand for minerals and metals, now more than
ever it is essential that operators are managing the technical, commercial and financial
complexities of these projects
• Labour productivity: Labour productivity in Australia, specifically in the mining industry
has been relatively low in the last 6-12 months; the industry is undergoing significant
change. We look at a number of levers mining companies can employ to improve labour
productivity to achieve the most from their key business asset – their people.
Deloitte WA Index High Growth Awards 2013
At the Deloitte WA Index High Growth 2013 event hosted by Deloitte in Kalgoorlie on
5 August 2013, we will recognise the top five growth companies, in terms of market
capitalisation, for the year ended June 30 2013. These are:
• Sirius Resources NL: Market capitalisation increased by 5,442.2%
from AU$8m to AU$418m
• Atrum Coal NL: An increase in its market capitalisation of 235.6%
from AU$27m to AU$90m
• Hot Chili Limited: Market capitalisation increased by 74.1%
from AU$83m to AU$144m
• BC Iron Limited: An increase in its market capitalisation of 53.4%
from AU$260m to AU$398m
• Base Resources Limited: Increased market capitalisation of AU$31m
from AU$182m to AU$213m.
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2. Interview with Mark Bennett
- Sirius Resources NL

Sirius Resources NL (Sirius) has experienced monumental growth in market capitalisation over the year ended 30 June 2013, and is
now ranked 28th on the Deloitte WA Index. In the last 12 months, Sirius’ share price has risen from AU$0.05 per share, to a high of
AU$5.00 per share, and closing out the financial year at AU$1.86 per share, resulting in a closing market capitalisation of $418 million
- an increase of 5,442.2%.
Mark Bennett (CEO of Sirius) recently spoke with Tim Richards, Lead Audit Partner of Deloitte in Western Australia,
about the challenges of developing and expanding Sirius’ operations in Western Australia

Q1
Mark Bennett
Managing Director & CEO
– Sirius Resources NL

Sirius quickly came to the attention of investors with the Nova discovery clearly
being your big ticket to fame. Can you tell us a little about your journey to
this position?

What other factors have you seen to be key to Sirius’ success?

“The structure of the company was designed with a specific aim of targeting high risk, high
reward exploration areas of WA, with the plan of going into a new and unexplored area
and finding a deposit that would be a ‘company-maker’. We owe a special thanks to major
shareholder Mark Creasy who enabled us to build the company, with the majority of our
tenements arising through joint ventures with him.

We were also fortunate to have shareholders with the same focus, and commitment to the
same goal. Having a supportive shareholder base enabled us to focus on our goals instead
of being distracted by other aspects of the business.

The strategy was to raise cash and aim to have a discovery in three years. Against all odds,
we found exactly what we were looking for, Nova, one month before the three year selfimposed deadline and down to our last half a million dollars. Bollinger was then discovered
about 8 months later.
We now have two resources, Nova and Bollinger, and a scoping study underway before the
anniversary of the Nova discovery.
The mining licence in relation to Nova and Bollinger has been applied for and the
Department of Mines didn’t require anything other than our ASX releases for the application
– an action that is unprecedented, and speaks to the high quality of our ASX reporting
through this period.”
[6]

Q2
“The Board of Directors and senior management team were put together specifically to do
this and therefore comprised like-minded individuals.

We also have a strong company culture that is entrepreneurial, creative and effective mainly
due to the individuals working in the company. This has enabled us to build a great deal
of momentum and has been a key factor to our success as a company. This culture has
gotten us to where we are, and it will be important that we don’t lose sight of that as
we go forward.”

We were also fortunate to have shareholders
with the same focus, and commitment to
the same goal

Interview with Mark Bennett...continued
Sirius Resources NL

Q3
The global market place has changed significantly in the last 12 months.
How do you see this impacting Sirius’ operations going forwards?
“Regardless of what happens externally - whether it be FX rates, commodity prices,
the end of the boom – our resource and therefore the mine is likely to be one of the most
robust in the country, and therefore we will still be one of the last standing. So we focus
on things that we can influence, and we are fortunate in the nature of our deposit, If truth
be told, a post-boom correction would be beneficial, in that it should help provide a reality
adjustment for the market, and provide us with better access to resources, such as labour,
at a reasonable price.

Q5
What are the big challenges for Sirius’ operations now?
“Our main focus will be on the development of Nova and Bollinger which are currently in
scoping study and will move to feasibility study. We have set a fairly ambitious timetable to
progress through feasibility and into production. It would be easy with the quality of the
deposits to take a less than rigorous path through the feasibility study but we focused on
ensuring that the feasibility study is an accurate reflection of the low cost and efficient mine
that we believe is possible.
We are also keen that we maintain the team and culture we have created – it has been
important to our success to date and I believe critical to our success in the future.”

We are looking at a low-cost and low-risk mine – our mine and product will have the
characteristics that are favoured by banks and customers.”

Q4
How have your priorities changed since the discovery of the deposit,
in terms of exploration?
“Well although the next couple of years is all about getting development happening,
we are still continuing exploration. Although spending on exploration will decrease as we
are no longer in the resource drill-out phase, we are continuing on our exploration in the
Fraser Range and at Polar Bear. Our belief is that continued exploration will result in the
discovery of further deposits to provide a pipeline of mines for the company.”

[7]

Our strong company culture got us to
where we are, and it will be important that
we don’t lose sight of that as we go forward

3. Deloitte WA Index Movers & Shakers 2013
Top percentage (%) movers
The following companies have been recognised for their outstanding performance over the past year.
Table 1 – The top five percentage (%) movers for the year ended 30 June 2013 were:

Rank

ASX

Constiuent name

Mkt Cap
30 Jun 2013
AU$m

Mkt Cap
30 Jun 2012
AU$m

Movement
%

1

SIR

Sirius Resources NL

418

8

5,442.2%

2

ATU

Atrum Coal NL

90

27

235.6%

3

HCH

Hot Chili Limited

144

83

74.1%

4

BCI

BC Iron Limited

398

260

53.4%

5

BSE

Base Resources Limited

213

182

17.4%

Source: Australian Securities Exchange and Capital IQ

At Diggers & Dealers in 2012 we acknowledged companies
who had experienced truly extraordinary growth over the
previous year.
This growth had been underpinned largely by continued strong demand for commodities, in
particular precious metals, with prices for gold and to a lesser extent silver remaining buoyant.
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In contrast to this, the year ended 30 June 2013 has been an exceedingly challenging year
for resources companies not only within WA, but also globally, with significant volatility in
commodity prices indicating that these challenges are likely to continue in the near term.
Consequently the ability of these companies to persevere through a period of falling
commodity prices, a stubbornly high Australian dollar (which remains unfavourably high,
despite recent falls) and increasing operational costs in Australia is to be commended.

Top Mover #1. Sirius Resources NL
Deloitte WA Index Movers & Shakers 2013...continued

Sirius Resources NL (Sirius) increased its market capitalisation by 5,442.2% from AU$8m to AU$418m during
the year ended 30 June 2013. As at 30 June 2013, Sirius was ranked 28th in the Deloitte WA Index.
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Background

Going forward

Sirius is a junior explorer operating in Western Australia, with projects
focussed primarily on gold, nickel sulphide and other base metals.
While the company’s focus remains primarily on its 70% owned
Fraser Range project situated east of Norseman, other projects include the
Polar Bear project, Youanmi Nickel project, Collurabbie Nickel Project
and the Canyon Creek project.

A Mining Lease Application (MLA) covering the Nova Project was lodged
in June 2013, marking the next stage in the advancement of the Nova
Project into the development phase. The MLA process will be progressed in
conjunction with consultations and negotiations with relevant stakeholders,
and preparations for future mining activities.

Review of operations

Share price

Source: Capital IQ

Sirius’ rise to fame during the financial year came as a result of four
key events: 1) the Nova discovery in July 2012; 2) the completion of an
AU$44m capital raising in December 2012; 3) the announcement of the
maiden resource estimate for Nova in February 2013; and 4) The Bollinger
discovery in late February 2013. These events have seen Sirius’ share price
rise 5,442.2% over the year ended 30 June 2013, becoming a key player
in WA’s resources sector.
The Nova deposit is a magmatic nickel sulphide deposit, a deposit type
which is unique within Australia, and which occupies a geological structure
known as the Eye. The maiden Mineral Resource estimate for the Nova
deposit exceeded Sirius’s expectations and comprised 10.2 million tonnes
at 2.4% Nickel, 1.0% Copper and 0.08% Cobalt (excluding the nearby
Bollinger discovery).

[9]

The Bollinger discovery is a relatively flat lying body located to the east of the
Nova deposit and connected to the Nova deposit by an interpreted feeder
zone. Drilling has commenced on site with significant findings at recent
holes showing broad intersections of mineralisation.

Preliminary studies and test work performed indicate that Nova is likely to be
a low-cost nickel mine, producing high value products due to host rock with
good geotechnical characteristics and high recovery of nickel and copper.
Systematic exploration drilling is on-going on site at Bollinger, with
approximately 50% of the prospective area now having been tested with
promising results, with drilling continuing for the remaining 50% over the
next few months.
Heritage surveys have also been completed at the Yardilla EM anomaly,
which is located 20km west of Nova, with drilling planned to commence
once statutory approvals have been received.
In addition to the exploratory work currently being performed at the
Nova and Bollinger areas, Sirius also hopes to discover gold deposits at the
Polar Bear and/or Fraser sites to grow the future resource base, production
profile and mine life.

Top Mover #2. Atrum Coal NL
Deloitte WA Index Movers & Shakers 2013...continued

Atrum Coal NL (Atrum) increased its market capitalisation by 235.6% from AU$27m to AU$90m during the
year ended 30 June 2013. As at 30 June 2013, Atrum was ranked 96th in the Deloitte WA Index.
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Background

Going forward

Atrum is an Australian-based exploration company established to acquire,
explore, evaluate and exploit metallurgical and high quality export coal
projects, primarily within North America. The company has been listed
on the ASX since July 2012 and operates through its Canadian-based
operational management team.

Canada is one of the world’s leading coking coal suppliers to the seaborne
market and the government’s support for the resources sector is strong.
From Groundhog’s recent 15 cored diamond drill-hole program, preliminary
coal quality results indicate high end anthracite and prospects for ultra-low
volatile metallurgical coal.

Review of operations
Atrum primarily operates in British Columbia, with 100% interests in the
Groundhog, Naskeena Coal Project, Peace River and Bowron River Coal
Projects. The region is rich in high grade PCI, coking and anthracite coals,
has sound rail and port infrastructure with access to deep sea ports and
is within competitive shipping distance to the growing economy in Asia.
Atrum holds a significant portfolio of tenements within British Columbia,
with more than 34,000 hectares of prospective tenure metallurgical coal.
Atrum’s flagship project, the Groundhog Coal Project, is located in
the Groundhog Coal Basin, 1,200km by rail from Port of Prince Rupert
or Vancouver Metro. Groundhog comprises a vast exploration site of
390 Mt-510 Mt and shallow coal seams with an aggregated average
thickness of 10m. Exploration activities have started at the site, with
drilling commencing on 24 June 2013, with a planned program of 30
drill holes split across two phases for approximately 11,000 metres.

[ 10 ]

The company’s remaining three projects are also currently in progress with
potential for resource extraction. Atrum’s acquisition plans revolve around
known basins which possess historical drilling and seismic information
that confirm the opportunity for extensive coal exploration. The company
is also considering additional projects in British Columbia, in addition to
having secured an option to acquire two coking coal projects in Peace
River on 3 May 2013. Atrum seeks to constrict key risks linked with coal
developments near population towns by targeting high value coal products
in favourable geographies.
The outlook for Atrum is positive, with consistent growth in both
North and South Asian economies, a shortage of existing premium coal
resources and technological breakthroughs in coal mining and processing
technology, linked with the increasing demands of strategic coal buyers,
creating significant new opportunities for large scale long term supply of
Canadian coal.

Top Mover #3. Hot Chili Limited
Deloitte WA Index Movers & Shakers 2013...continued

Hot Chili Limited (Hot Chili) increased its market capitalisation by 74.1% from AU$83m to AU$144m during the
year ended 30 June 2013. As at 30 June 2013, Hot Chili was ranked 66th in the Deloitte WA Index.

ASX: HCH share price and volume
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Background

Going forward

Hot Chili listed on the ASX in May 2010, and operates four major
multi-commodity copper coastal projects, all of which are located
in Chile’s Region III and IV and are targeting iron oxide copper gold
ore deposits (IOCG). Hot Chilli’s largest project is the 100% owned
Productora Project, with drilling having commenced in August 2010.

Hot Chili’s objective is to focus on the development of their flagship
Productora project, while also undertaking extensive exploration work over
its other advanced projects. Hot Chili’s ultimate vision is to become one of
Australia’s largest copper producers in the coming years.

Review of operations
Hot Chili has commenced a major drilling programme for Productora,
utilising four multi-purpose diamond and reverse circulation drilling rigs.
The project has an estimated twenty year mining life for open pit operation
and the company has fast-tracked the decision to increase the scale of the
mining operation on Productora in cooperation with their project partner
and substantial shareholder, Compañía Minera del Pacifico S.A. The surge
in activity has made Productora one of the fastest emerging mid-tier copper
projects in Chile. As announced to the market in April 2013, Productora
delivered its widest high grade Copper-Gold result to date, a positive
indication of the project’s future development potential.
Exploration and drilling activity is also currently underway at the Banderas
Project and the Frontera Project. The company has exhibited strong growth
this financial year, an indication of the quality and potential of Hot Chilli’s
major multi-commodity copper projects located in the IOCG belt of
the Chilean coast.

[ 11 ]

Hot Chili is also looking to establishing a hub in Region III and IV of Chile’s
coastal range for copper production, keeping within a 100 kilometre
radius of Productora.
Given its increased investment into the Productora project, the company
expects that the resource estimate will triple in size in the coming years.
In February 2013, Hot Chili announced that the Productora project
would progress to pre-feasibility stage, with an expectation for the study
to be completed by Q3 2013, which will allow the project to complete
the bankable feasibility study and commence mine development by the
end of 2014.

Top Mover #4. BC Iron Limited
Deloitte WA Index Movers & Shakers 2013...continued

BC Iron Limited (BCI) increased its market capitalisation by 53.4% from AU$260m to AU$398m during the year
ended 30 June 2013. As at 30 June 2013, BCI was ranked 30th in the Deloitte WA Index.

ASX: BCI share price and volume
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Background

Going forward

BCI, listed on the ASX in December 2006, and was formed through the
combination of the iron ore assets of Alkane Exploration and Ukrainian
Consolidated Minerals in the Pilbara region of WA. BCI, then a
junior explorer, transitioned to producer within four years. Currently,
BCI operates as an iron ore developer and miner, with a focus on
the Nullagine Iron Ore Project (NJV), a joint venture with partner
Fortescue Metals Group Limited (Fortescue).

BCI has continued its exploration operations, amidst hopes of discovering
potentially new projects. Exploration drilling is being conducted in the
vicinity of the NJV project, with a consideration of the possibility of
drilling new targets and re-evaluating previous drilling in ‘non-core areas’.
Furthermore, recent exploration on the southern areas of NJV indicates
discovery of Channel Iron Deposit ( mineralisation across four prospects with
a highest value of 60.58% Fe. Further drilling programs will be conducted
throughout the remainder of the 2013 calendar year.

Review of operations
In January 2013, BCI increased its stake in NJV from 50% to 75%, while
Fortescue increased the port and rail annual capacity available to NJV to
6Mtpa. This achievement signalled the capability of BCI to continue enjoying
production at the rate of 6Mtpa or more with at least 4.5Mtpa attributable
to BCI. Henghou Industries (Hong Kong) Limited, a loyal customer to NJV,
has already committed to purchase approximately 43.3% of production
or an equivalent 2.6Mtpa for the next 6 years.
BCI’s current cost of operation, excluding royalties, marketing and
corporate costs, is relatively low, with an expected cost range of AU$45
to AU$50 per tonne for FY2013 and over the life of mine. BCI turns over
a relatively healthy margin, with sales prices expected to increase 25%
to US$131 per Dry Metric Tonne (DMT) in Q3 FY2013 from US$105
per DMT in the previous quarter.

[ 12 ]

The Pilbara region of Western Australia is still the subject of focus in
resources activity, with planned infrastructure expansion and development
expected in the future. This will allow BCI to take any advantage of
forthcoming opportunities within this area.
BCI has also recently signed two Memoranda of Understanding with
Cleveland Mining Company Ltd to earn the rights to acquire up to 80% of
three distinct iron ore exploration projects in Brazil. Going forward, BCI will
focus on these exciting projects as its NJV project approaches the end of
its seven year mine life.

Top Mover #5. Base Resources Limited
Deloitte WA Index Movers & Shakers 2013...continued

Base Resources Limited (Base) increased its market capitalisation by 17.4% from AU$182m to AU$213m during
the year ended 30 June 2013. As at 30 June 2013, Base was ranked 50th in the Deloitte WA Index.
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Background

Going forward

Base listed on the ASX in October 2008 and on AIM in January 2013.
Base is focussed on resources development, holding a portfolio of assets
in Africa. The company’s operations are focussed on the US$298m
Kwale Mineral Sands Project in Kenya.

The Kwale Project is expected to produce 330,000 tonnes of ilemite
(10% of the world’s supply), 80,000 tonnes of rutile (14% of global output)
and 30,000 tonnes of zircon for each year of the mine’s 13 year life.
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Review of operations
Base acquired the Kwale Project from Vaaldiam Mining Inc. in 2010.
In May 2013, the Kwale Project was 85% complete and on track to
commence production in Q3 2013, with the first bulk shipment to occur
in Q4 2013. The Kwale Project has 1,200 personnel on site including 724
people recruited locally, a significant contribution to the local community.
The Kwale project is expected to have a significant impact on the economy
in Kenya, with an expectation that the project should expand the mineral
sectors export earnings three-fold, add 0.8% to the country’s GDP and bring
in over US$300m in tax and royalties. This is expected to encourage further
future investment in the Kenyan resources industry.

[ 13 ]

As part of the Kwale acquisition, Base acquired an option to purchase three
further exploration projects, Mambrui, Kilifi and Vpingo. In late December
2012, Environment and Mineral Resources Minister Chirau Ali Mwakwere
revoked these three licenses on the basis of non-performance. Base is
currently challenging this on the belief that full compliance with the licenses
has been maintained, and has received a court order staying the cancellation
pending a hearing. The licenses were successfully renewed by Base in 2011
and 2012, with the company planning to start commercial operations
on the three blocks, while also having sought licenses on adjacent land.
Scheduled court hearings have been postponed but Base is pursuing the
issue and is confident of a positive outcome.

4. Commodity and precious metal prices
Commodity prices have taken a tailspin in the last few months on the back of concerns surrounding the health of the global
manufacturing sector and oversupply, with most commodities experiencing market saturation.
Table 2 – One year price performance
Commodity

30 Jun 2013

30 Jun 2012

($) Change

(%) Change

Metric

Gold

$1,215.43

$1,597.36

-$381.93

-23.9%

US$/troy oz

Silver

$18.86

$27.08

-$8.22

-30.4%

US$/troy oz

$1,317.00

$1,407.00

-$90.00

-6.4%

US$/troy oz

Platinum
Palladium

$643.00

$578.00

$65.00

11.2%

US$/troy oz

Copper

$6,731.00

$7,691.75

-$960.75

-12.5%

US$/tonne

Nickel

$13,643.50

$16,694.00

-$3,050.50

-18.3%

US$/tonne

Aluminium

$1,821.00

$1,880.50

-$59.50

-3.2%

US$/tonne

Lead

$2,040.50

$1,847.75

$192.75

10.4%

US$/tonne

Zinc

$19,618.00

$18,780.50

$837.50

4.5%

US$/tonne

Tin

$1,729.75

$1,875.75

-$146.00

-7.8%

US$/tonne

$103.06

$95.44

$7.62

8.0%

US$/bbl

Uranium

$39.65

$50.75

-$11.10

-21.9%

US$/lb

Iron Ore

$119.00

$139.00

-$20.00

-14.4%

US$/tonne

$83.00

$88.40

-$5.40

-6.1%

US$/tonne

Crude Oil (Brent)

Coal (Newcastle)
Source: Thompson Reuters DataStream Professional

Bearish economic sentiments continue to dampen the price of base metals
[ 14 ]

Commodity and precious metal prices...continued

More recently, the decision from the U.S. Federal Reserve to ease off its stimulus programme
by 2014 has ended the gold price rally, with prices falling by 23.9% in the year as demand
for the inflation hedge slides. Following this news, investors flocked to the U.S. dollar as a
safe-haven investment, causing both the gold price and silver price to fall sharply. A price
recovery stemming from consumers taking advantage of low gold prices may not be in
the works either, as India, the top gold buyer, has raised its gold import taxes.
Silver was hit harder with a 30.4% decrease as industrial headwinds continue.
Industrial users account for approximately half of silver’s demand, and low consumption
from the electronics industry and solar panel sector has led to a slump in the price of silver.
The supply side does not look good either, with mine supplies at a record level high.
Both platinum and palladium, used in the automotive sector, have beaten the slump due to
a rise in the sale of automotive vehicles in North America and China. But it was palladium
that fared better with a 11.2% increase during the year, as supply of the metal tightens from
dwindling Russian stockpiles and mining disruptions in South Africa, the second biggest
palladium producer after Russia.

As expenditures of miners are primarily
denominated in Australian dollars
and revenue in U.S. dollars, a lower
Australian dollar will boost profits
Bearish economic sentiments continue to dampen the price of base metals, and given
its various uses in the manufacturing and construction industries, a slowdown in these
industries has had an unfavourable impact on copper demand, with copper prices falling
by 12.5% during the year. International supplies were affected by a safety shutdown at
Freeport McMoRan Copper & Gold, Inc (Freeport’s) Grasberg copper mine in Indonesia,
[ 15 ]

one of the largest copper mines in the world. The supply impact is likely to be temporary,
backed by emerging new copper mines in Indonesia, Peru and Mongolia and mine capacity
growth at BHP Billiton Limited (BHP’s) Escondida mine in Chile. French multinational banking
and financial services institution Societe Generale Group has commented that the prevailing
copper price barely resembles true copper value and forecasted further devaluation.
Nickel prices suffered an 18.3% decrease during the year as Chinese stainless steel producers
began to favour ferronickel, a cheaper alternative to producing stainless steel in a cost-saving
strategy. The move spelt gloom for Australian nickel producers, who responded by cutting
nickel-related investments in the face of weak global prices with general expectations that
the global nickel market continues to remain in surplus.
Lead was the best performing base metal during the year, with a 10.4% climb from June
2012 as the U.S. automotive market recovered. The most common use for lead is in leadacid batteries, and increased demand from U.S. automotive battery makers has caused
stockpiles to plunge by nearly 40% with record prices being paid for the metal.
Uranium prices have plunged 21.9% during the year as the global uranium market still
remains in oversupply, but neither sellers nor buyers are willing to budge at the current
price level. A ramp up in uranium prices is required in order for uranium junior explorers
in Western Australia such as Toro Energy Limited (Toro) to be able kick off their projects.
If Toro manages to secure funding for its AU$269m Wiluna project, it will become the
first uranium mine in WA. Although the long-term outlook on uranium prices is positive
with an expected increase in global nuclear demand from China, India and Russia, the
timing of Japan’s nuclear restart program will be a significant influence on uranium
prices in the short-term.
The iron ore price has seen a 14.4% fall amidst slowing manufacturing activity in China
during March. Forecasts made by iron ore exporters and government agencies in Australia
appear bearish as Chinese demand grows at a slower rate while iron ore supply increases
from expansion programs run by Fortescue, BHP and Rio Tinto Limited (Rio). The only
upside for Australia’s iron ore exporters at this stage has been the fall in the Australian
dollar over the past two months – as expenditures of miners are primarily denominated
in Australian dollars and revenue in U.S. dollars, a lower Australian dollar will boost
profits (assuming commodity prices stabilise).

5. Performance of global financial markets
Chart 1 – Performance of global financial markets over the past 12 months

Chart 2 – Performance of global financial markets since May 2000
(inception of Deloitte WA Index)
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NB: During the month of March 2012, the Deloitte WA Index was rebalanced to reflect companies that have their registered office in Western Australia.
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6. Deloitte WA Index performance against the
ASX All Ordinaries and Overseas Indices
Global market conditions have in general been on an upward trend in the year ended 30 June 2013 as quantitative easing
from central banks continues to promote global economic activity, especially amongst key players, like Japan, the U.S. and Europe.
There has been growing confidence in investor sentiment as economic conditions continue to recover, with the Nikkei being
the standout performer of the year, with an increase of 54.1% over the 12 months to 30 June 2013. This was followed by the
US S&P 500 increasing by 20.9%, the All Ordinaries by 15.5% and the FTSE 100 by 11.5%. However, the Deloitte WA Index
underperformed in comparison to the major international indices surveyed, experiencing a decrease of 10.9%.

Last Month

Last 3 months

Last 6 months

Last 12 months

Since May-00*

Deloitte WA Index

-5.7%

-14.2%

-15.5%

-10.9%

295.1%

All Ordinaries

-2.8%

-4.1%

2.4%

15.5%

57.1%

US S&P 500

-2.6%

2.4%

12.6%

20.9%

13.1%

FTSE 100

-5.8%

-3.1%

5.4%

11.5%

-2.3%

Nikkei

-0.7%

10.3%

31.6%

54.1%

-16.3%

Source: Australian Securities Exchange and Capital IQ
* Inception of Deloitte WA Index

The Deloitte WA Index, weighted heavily towards the resources sector, has been impacted by volatile commodity prices and
concerns around global economic activity, impacting heavily on manufacturing activity and investment decisions. The skittish reactions
of equity market participants in an era of lightning speed information distribution has also, at times, wreaked havoc on equity markets,
with investors responding quickly to negative news (such as the much talked about slowdown of China) and approaching positive news
(such as positive unemployment data) with caution.
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Deloitte WA Index performance
against the ASX All Ordinaries and Overseas Indices...continued
The Deloitte WA Index experienced a rollercoaster of a year, with the gains experienced by
strong growth during the first three quarters of the year, including the strong December
reporting season, being more than wiped out by the downward spiral experienced by
WA markets from March through to June 2013, as a result of a slowdown in Chinese
manufacturing. The continued declined in the Deloitte WA Index was heavily impacted by
falling iron ore and base metal prices, affecting major resource companies and their capital
project prospects. The sharp fall in iron ore prices most significantly affected key mining
players Fortescue and Atlas Iron Limited with loss of market capitalisation of AU$6.1bn
and AU$1.2bn respectively over the past 12 months. Major capital project delays and
cancellations have led to significant flow on effects, with repercussions felt throughout
the engineering, construction and other mining support service industries.
The ASX All Ordinaries has increased by 15.5% over the past 12 months, boosted by
a strong December reporting season and strong performance in the financial services
sector, outweighing the lacklustre performance in the resources industry. The diversity of
industries in the All Ordinaries, compared to the Deloitte WA Index, softened the shock
from declining commodity prices and the feared slowdown of the Chinese economy.
Financial institutions have recovered during the year, with the Big Four banks amongst the
biggest gainers on All Ordinaries; Westpac Banking Corporation took the lead with growth
in market capitalisation of 37.9%, followed closely by Commonwealth Bank of Australia,
Australia & New Zealand Banking Group Limited and National Australia Bank Limited,
also posting high growth during the year.

The biggest individual company movements,
in terms of growth and losses were within the
IT sector, with Google Inc. (Google) posting
growth of 55.8% during the year
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The US S&P 500 is continuing its steady recovery from the credit woes of former years,
with a solid start to the first quarter of 2013 leading the way, closing 20.9% higher for the
year. The growth was backed by positive global events such as the approval of the revised
Greek bailout package in December, better than expected global economic data and new
economic stimulus policies in Japan. The two sectors benefiting from the US stimulus
package the most were the financial and healthcare sectors, with the market capitalisation
of companies within those industries growing by 42.9% and 31.9% respectively. The biggest
individual company movements, in terms of growth and losses were within the IT sector,
with Google Inc. (Google) posting growth of 55.8% during the year, at the same time that
Apple Inc. (Apple) declined 30.0%. Investor speculation that Google is undervalued, holding
assets that are under-appreciated has boosted the company’s growth. Meanwhile, Apple
has faced a challenging year in light of fierce competitor action from Samsung Electronics
Co., Ltd and public scrutiny of its tax planning.
The FTSE 100 closed 11.5% higher over the 12 month period. The combination of positive
company reporting results, steady economic data and on-going quantitative easing from
the European central banks lifted investor confidence in equity markets. The FTSE 100’s
recovery was further enhanced by positive German manufacturing figures and rate cuts by
the European Central Bank in a bid to improve global economic activity. The global recovery
of financial institutions extended to the U.K., with HSBC Holdings plc. Lloyds Banking Group
plc. and Barclays plc. posting strong results. In May 2013, the US$30 billion acquisition
by Glencore International plc. of Xstrata plc. to form a US$65bn merged company was
completed, with Glencore Xstrata plc. becoming one of the top ten companies in
the FTSE 100.
The Nikkei’s growth of 54.1% over the 12 months to June 2013, was essentially regaining
the lost ground experienced in previous years. Key to this growth was Bank of Japan’s
aggressive strategy in managing the JPY’s valuation in order to boost Japanese exports,
helping Japanese products become competitive in overseas markets, and encouraging funds
back into the accounts of Japanese companies. Toyota Motor Corporation was the strongest
performer over the last 12 months, with a substantial increase in market capitalisation of
87.5%. As the JPY fell, sales from car exports rose, allowing the company to report a 159%
increase in net profit in the fourth quarter of the company’s fiscal year (ended March 2013).

7. The WA Economy: A State in flux
The Australian economy is undergoing a significant transition and this is no more evident than in Western Australia.
WA has benefitted more than any other state from the China driven mining boom, which has seen demand for our precious resources
far outstretch the State’s ability to supply. However as demand growth moderates and a wave of new global supply comes on line,
the boost from mining investment that has benefitted WA’s economy is waning.
Andrew Annand
Lead Partner – Corporate Finance
Tel: +61 8 9365 7287
aannand@deloitte.com.au

While oil and gas construction looks like it has more legs than the mining sector, the net
impact is likely a construction boom that has peaked or shortly will. The Western Australian
economy is in transition and the next 12 months will be pivotal in the transition from
construction boom to production boom.
Despite recent headlines that Western Australia is in a ‘technical recession’ - classified as two
consecutive quarters of negative growth – this is simply not the case1.

Matt Judlins
Partner – Commercial Advisory Services
Tel: +61 8 9365 8095
mjudkins@deloitte.com.au

For WA to suffer such a dramatic turnaround in fortune would require a far greater
downturn; iron ore prices would have to drop significantly lower than where they are
now and not only would proposed mining projects need to be cancelled but some of the
already committed projects would likely need to be mothballed. This is unlikely to occur
(although note it is still possible should some of the risks to the downside eventuate – see
below). More likely is that the committed project pipeline will continue to support the WA
economy, albeit many as yet unfunded projects will not proceed and business investment
will no longer be the growth engine that it was. Chart 3 presents the expected decrease in
business investment as a proportion of the Australian economy. While the construction peak
may have passed, the current 15% contribution of business investment to the Australian
economy is still well above the historical 7-8% seen through the 1980s and 1990s.

Chart 3 – Business Investment as a proportion of GDP and the Australian
unemployment rate
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The traditional metric used to measure State growth is Gross State Product (GSP). This is not measured
on a quarterly basis so Gross State Demand (GSD) has been quoted in the media as a substitute.
GSD has been negative in the last two consecutive quarters, however GSD is not a good measure
of WA’s contribution to Australia’s economy as it does not include the net impact of exports and
imports – a critical component of WA’s economic contribution and one that currently ensures
WA is not in recession.

Unemployment rate

It is true that all is not rosy. The ranks of the unemployed in Western Australia have risen
from 3.8% to 5.2% in the last 18 months. The retail sector, previously enjoying the spoils of
the mining boom, has come back to the pack. A number of companies are doing it tough
with some notable mining and construction services companies going to the wall in the
past months.

The WA Economy: A State in flux...continued

On the contrary the home building and renovation sector, which was previously a drag on
the local economy, is picking up speed. Aided by very low interest rates and population
growth, the housing construction sector is looking better than it has for some time.
However, the potential downside shocks from the global economy cannot be ignored.
Global growth continues to disappoint in aggregate with risks in many instances having
been exacerbated in the last 12 months.
• China, our largest trade partner is moderating its growth (albeit still in the 7-8% range
but a far cry from the +10% growth of the last decade). In its attempt to manage its
own transition from being an investment driven economy to having a stronger consumer
sector, it faces some severe challenges. Coupled with China’s reliance on cheap credit
and concerns around asset bubbles (ala a USA housing crisis) it will be a tough year for
China. While the doomsday prophesies are unlikely, they should give us all cause
for a little concern
• Europe’s challenges linger and while a major crisis in a European nation is not as
imminent as it previously appeared, risks are to the downside while reforms remain
lacklustre. Europe remains in a mild recession and global growth projections assume
this will not take a turn for the worse
• Japan’s uncharacteristic monetary policy while welcome in that it is providing a long
waited boost to the Japanese economy (a 2% inflation target none the less!!), it needs to
be met with structural reforms. The Japanese central bank needs to be cognisant as to
when to turn the taps off – get it wrong and inflation may become the problem. We are
in uncharted waters and there are few examples where the printing presses have been
turned on and it has turned out well
• The US is probably the shining light on the global stage – showing moderate signs of
recovery with a labour market improving (albeit painfully slowly in a historical context).
The US still retains an incredible ability to lift the global economy out of the doldrums
and should the US maintain its momentum we are all the better for it.
So what does this mean for Australia and Western Australia?
WA is still forecast to do some heavy lifting for the Australian economy (largely as a result
of the revenues generated from mining assets entering production) however the previous
growth engine from business investment has disappeared.
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Chart 4 – growth rates by state – output (change on year earlier)
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Interest rates are likely to remain low for the short to medium term while inflation remains
under control. This will continue to support multiple sectors of the economy including
housing and construction.
The AUD exchange rate, having dropped significantly in the past few months may have
further to go (Deloitte Access Economics forecast an USD0.80 rate by 2015). This will
support manufacturing and export exposed industries although some terminal damage may
already be done. Reduced pressure on the tourism and education sectors will be welcomed
with open arms.
Unemployment is likely to lift modestly. We are seeing significant cuts to the army of
workers in the mining and mining service sectors although given employment directly and
indirectly related to the mining sector is only a small proportion of the Australian workforce
the national impact will be modest. The impact in WA will be much more pronounced as
we are seeing play out.
Overall the result is a two speed economy where the split between the two is closing.
Unfortunately this is largely because the strong component of the two speed economy
is slowing with only minor improvement elsewhere. There are sectors (such as housing
construction) poised to pick up the slack as the mining construction boom tapers off
however currently no stand out sector has picked up the baton. While it’s not all doom and
gloom we are likely in for a bumpy ride over the next year or so as the transition plays out.

8. The ten pitfalls of mining project delivery
Despite recent volatility in commodity markets and a number of postponed projects, even weakened demand for resources will
continue to drive activity in the mining industry, albeit at reduced levels. Managing the technical, commercial and financial complexities
of these projects is not for the fainthearted and often studies never make it into operations or if they do, they under-deliver against
expected project benefits.
Michael McNulty
Office Managing Partner
Tel: +61 8 9365 7055
mmcnulty@deloitte.com.au

There are a number of common pitfalls which often lead to value erosion or even endanger the project entirely. By recognising and avoiding the following pitfalls, companies will have a
tighter grip on projects, thereby achieving far greater results.

1. Operating with an overly-narrow definition of success
Before diving into the reasons why mining projects fail, it would be useful to define what
success – and by the same token, failure – means.

Justine Winston-Smith
Director – Consulting (Operations)
Tel: +61 8 9365 7070
jwinstonsmith@deloitte.com.au

Project failure should be defined as value erosion, or falling short of delivering the full
potential of the in-situ resource/opportunity. Keeping this in mind, success is more than
simply delivering a project on time and on budget.
In fact, project success should be measured on the basis of value capture and, therefore,
project development should have a value definition process embedded in it across its
different stages. Often on mining projects, we find that having an in-house, focused R&D
group within the project to research value-accretive technology may help in enhancing
project value.
In reality, however, we often experience projects where success is defined on the basis of
emotional attachment (‘this will be the first/only/biggest/longest/fastest gizmo in a project
ever’), the project pipeline (‘we have to progress this study in order to prove we have
growth prospects’), the company’s portfolio (‘we need another 100,000 oz. per annum
from one of these assets over this time horizon’), or most commonly tonnage output
(‘20mtpa seems to be a nice round figure for how much this project will pump out’).

[ 21 ]

Getting the definition of success wrong may also occur when there’s a lack of strong
Key Performance Indicator (KPI) management practices, a moving set of KPIs, too
many KPIs or even a lack of KPIs altogether. Useful and effective KPIs are ones that are
adapted to the different phases of the project (for example, KPIs for design people may
be $revenue/$capex), and that incorporate parallel aspects of integration. An example
of misaligned KPIs across different elements of the value chain is designing a rail system
that can sustain a ‘one in 100 years’ rainfall event while the mine is only set up for a ‘one
in 20 years’ event. This means that a heavy rainfall event that might shut down the mine
operations will have no impact on the transport corridor, and therefore the rail on this
project has been over-engineered.

The ten pitfalls of mining project delivery...continued

2. Inadvertently, destroying some potential project value
Often, mining companies fail to capture the full value potential that a mining project
can offer, either due to the fact that they don’t know what that full potential is (lack of
knowledge/expertise) or because they refuse to undertake activities, no matter how
value-accretive they are, that deviate from their expertise (ego and pride).

Case study:
An exploration team was mandated to undertake coal exploration in Africa,
but their exploration efforts were unfruitful. However, because the geologists’ test
range was restricted, they missed the diamond deposit they were standing on top
of, a deposit which is today the site of the richest diamond mine in the world.

The Value Application Waterfall below (Chart 5) gives an indication of project value
and helps to focus efforts on the largest cost category.
Chart 5 – Value application waterfall
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Typical mining projects that receive investment approval have an NPV/In-situ Value ratio
greater than 5 per cent, with coal and iron ore projects having the highest recorded
ratio ranging from 8 to 9 per cent.
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Mining companies may often decide not to mine a particular mineral as a
by-product because they believe in the need to focus on their core product.
This may result in significant project value being locked up and eventually lost.
However, even the simplest evaluation exercise may show that if a company doesn’t
want to develop the full project value in-house, it is more value-accretive to actually
sell the resource to someone who can reap benefits from the exploration efforts
already invested in.

The ten pitfalls of mining project delivery...continued

3. Designing a project around a constraint, and thereby having a flawed
scope-setting process for the study

4.	Not respecting the impact of external technical and commercial
project reviews

Often, mining projects will consider one or more elements of the value chain as being a
capacity constraint on the whole system, without exploring the alternative of relieving
these constraints and analysing the resulting economic impact and potentially unlocking
additional value.

Mining projects typically go through a gating process that tests the project’s feasibility
and requires recommendation from a technical and commercial review team. From our
experience, projects that have the highest rate of success are ones where the review group:

This may be the result of a flawed process in designing the business case. A good business
case definition phase explores and challenges all constraints in the project value chain and
identifies the one element which cannot be changed economically (i.e. without starting
to destroy value).
Another case is when the project scope is set arbitrarily, without considering the impact
of project scale on value. For example, a junior mining company might decide on a mine
output of 30mtpa and a mine life of 15 years without proper scenario modelling or
assessment of how this aligns with infrastructure requirements and costs.
A good way of overcoming constraint issues down the line after operations have started
is the design envelope. This consists of building the project with a view to later expanding
it, which may involve undertaking the ground-preparation work, laying foundations, and/
or erecting basic structures. Building potential future capacity in at the start of the project
will allow the later expansion of the scope of the project in favourable economic conditions,
to the point where the market (demand) becomes the constraint on the project value.
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• Is totally independent
• Has the necessary technical expertise to assess the project
• Carries out distinct reviews throughout the entire project lifecycle and
• Uses independent commercial assumptions and estimates.
By the same token, projects that use internal teams for the technical review in an attempt
to cut costs run a higher risk of failure. This is, therefore, a false economy. The reasoning
behind this is that internal teams tend to be biased towards the project – further explored in
Pitfall 5 – and may miss some major considerations when assessing it. If a cat is told its entire
life that it’s in fact a lion, it will become convinced that it is a lion. Similarly, a team internal
to the project will normally think very highly of that project. In addition, there’s the implied
economic incentive in continuing with work that makes it difficult for in-house staff to act
truly impartially, even though they may genuinely be doing their best to act as such.
Furthermore, another pitfall of internal peer reviews of projects is compartmentalisation.
For example, relying on operations people on the review team that specialise in
hematite mining may lead to any magnetite options available to the project not being
explored or optimised.

The ten pitfalls of mining project delivery...continued

5.	Having strong emotional attachment to the project usually spells trouble,
as does braggadocio
Emotional attachment to the project by the project team is endemic to the entire project
value chain. It eventuates when the ultimate goal of unlocking value is distorted, specifically,
by a desire for personal achievement or for a project to ‘fly’.
A project is not like a child. A successful outcome for a project could be about cancelling
a value-eroding project as it could investing in a project that’s value-accretive. This will be
counter-intuitive if you’ve fallen into the trap of adopting that parental approach.
Just as a parent can rave about a child, project managers often can ‘rave’ about their project,
but frequently in a way that manipulates a project’s perceived value, including assumptions
on the market and commodity pricing or the capital cost estimate. Maintaining a clear-eyed
and hard-nosed attitude towards evaluating projects can save companies money in the long
run and lead to more efficient use of capital.
A typical example of this is when large mining companies embark on a venture to pioneer
ground-breaking technology. These ventures are often accompanied with a certain sense
of pride which leads to emotional attachment, but in many cases, the lack of commercial
due diligence around the technology means that it is not sustainable on a commercial
basis in operation.

6. Expecting the contractors to take on all the risk and all the workload
Often the project risks are transferred to the contractor at a significant premium, when the
contractor doesn’t actually have the capacity to carry the risk of a major capital project.
Therefore, lump-sum contracts don’t necessarily put a cap on what the project sponsors pay
for a project, but can certainly give a false sense of security with respect to potential costs.
Furthermore, over-reliance on contractors doesn’t just occur in the project execution and
construction. Some mining companies will have the contractors manage the study budget,
develop and run the NPV model and/or manage and track the master schedule. These are
examples of highly critical functions for capital projects which are best kept within the
owner’s team to manage, not given to a PMC. Specialists may be best placed to run the
tools but management of outcomes should sit with the owner’s team.
And lastly, owner’s teams often get in the bad habit of poaching the good contractors
or consultants on the project, almost treating the contracting entity as a recruitment and
training agency. This model cannot be sustainable, as contractors become more aware of
this issue and price this risk accordingly into their rates.

7. Succumbing to pressure to reduce the capital cost by an arbitrary number
Also known as the ‘This thing will only fly with a capital cost of X’ syndrome, this often
causes a reaction of Pitfall 5 to kick in at this point.
The main ways to reduce capital cost are to re-engineer the process or reduce the project
scope, which almost always has an impact on its functionality. But given that this exercise
can take a couple of years and that major capital projects are often subjected to schedule
pressures, the project team will instead often resort to changing the assumptions underlying
the project estimates. However, in order to achieve the desired performance initially planned
at the defined engineering study stage, the project scope will gradually creep back up. This
usually results in cost overruns.
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The ten pitfalls of mining project delivery...continued

8.	Over-optimism and conflict between project parties hurting the project
Project sponsors in the mineral resources industry often tend to be aggressive when it comes
to commodity price forecasts and other key economic parameters. However, Murphy’s Law
almost invariably applies in these cases and project sponsors would be better off mitigating/
minimising this impact by recognising their natural optimism and taking a more conservative
view on macroeconomics.
Nevertheless, this propensity for over-optimism doesn’t just affect the project’s position
vis-à-vis the external economic factors; it may also create conflict amongst the project’s
internal stakeholders. Rather, it can lead to pushing an unrealistic deal that can be perceived
as unfair to the rest of the stakeholders in the project, which may become detrimental to the
project as those bitter stakeholders either pull the plug during the development stage or, in
the case the project does go ahead, cause turbulence in the project environment.

9. Improperly managing and balancing the skillset of the Study team
Many projects that fail seem to have an unbalanced study team composition.
Often, these teams have poor functional representation, which leads to issues arising
during the execution or operation phases of the project. The most common imbalance
in team composition is in the skillset make-up of business vs. technical people. It is also
common to find poor representation from the contractors and from functional areas of
the business which will be providing ongoing support to the operations.
Another common cause for the downfall of capital projects is a lack of continuity of
leadership from the study team. The study team’s mandate will often expire or significantly
reduce upon handing over of the project to the engineering team, and associated with this
break in the project governance is often a loss of intellectual property and information
that proves detrimental to the project in its subsequent phases.
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When developing a project, the end state should always be kept in mind; hence, all
necessary measures should be taken to ensure that minimal remediating actions need to
be taken at a later stage (i.e. it is easier, cheaper and more efficient to prevent than to cure).
An example of that is designing for closure, a process by which the engineers integrate the
mine’s decommissioning into the operations – and sometimes even execution – phase.
This means that rehabilitating the mine is less onerous and project value is preserved.

10. Without operational readiness efforts, you do not pass go!
The aim of developing a project in the context of major capital projects is in reality quite
simple: to create ‘something that works’. Projects often get so bogged down in the
complexities of designing a mega-project and overcoming the numerous engineering
hurdles that they lose sight of the ultimate goal of functionality. These projects would
often have an inadequate Project Execution Plan (PEP), which may lead to a situation
where construction is finished, but the asset isn’t up and running to its expected
capacity yet.
Common flaws of sub-optimal PEPs include non-competitive or aggressive targets,
commissioning that is sped up or not thought through, and an aggressive
production ramp-up plan.

9. Labour productivity
As the mining industry rapidly moves from a focus on the mining
construction phase to the well-managed expansion of output,
we will see an increased focus on driving up labour productivity.
Michael McNulty
Office Managing Partner
Tel: +61 8 9365 7055
mmcnulty@deloitte.com.au

In an industry that hadn’t seen much change in its recent history, many mining companies
now have significant automation, centralisation and technology advancement programs
in place. These in turn are driving a more strategic view of investment management, cost
control, and the need for more effective people management.
Australian Bureau of Statistics data* released on the 7th December 2012 on labour
productivity (Gross value added per hour worked) shows a productivity peak in the mining
industry of $A200.08 in 2001/2, this has been in strong decline since, and in 2011/12
was only $A87. Whilst the level of investment in mining in the past decade has played
a significant hand in this steep decline, there are a number of actions that can be taken
to increase labour productivity within mining organisations.

Julie Harrison
Partner – Consulting (Human Capital)
Tel: +61 8 9365 7061
juharrison@deloitte.com.au

Lever 1: Strategic organisation design and workforce planning
		 - critical to cost and output
Many mining organisations undertake ‘headcount’ planning once or twice per year, with
Operations and Functions building their workforce plan ‘bottom up’ based on the work
they need to deliver.
Strategic workforce planning requires top-down organisation design and true workforce
planning with a focus on capabilities and skills to deliver the most important aspects of
the business strategy. Strong alignment between these, drive talent acquisition strategies,
talent management (with a focus on high performing talent), succession planning
and remuneration strategies.
Being able to see the whole organisation delivered top down with a focus on ‘optimal-sizing’
and effective labour cost management can deliver cost and capability benefits including:
1. Synergies across operations and functions in the work that needs to be done, and the
capabilities and skills required to do the work

The focused and effective use of people is a key driver of labour productivity, and there are a
number of levers that can be pulled to support this, including:

2. A strategic view of balancing insourcing, outsourcing and the use of a contingent
workforce for non-core work or work with fluctuating workload requirements

1. Strategic organisation design and workforce planning – critical to cost and output

3. Identification of services where centralisation is appropriate
(a lower cost operating model)

2. Invest now for the future - the easing ‘war for talent’

4.	Focused talent acquisition, recruitment and retention strategies – all of which are a
significant cost to most mining companies

3. Ensuring capability to deliver – the growth of operational excellence
and use of technology
4.	The rise of the ‘Support Function’ in mining
5. Engagement – the impact of engaged people providing discretionary effort.

5.	Not cutting too deep – many organisations have a tendency to over-correct, leaving
them in skill deficit, which increases costs to buy back the skills over the next few years.
With continued rationalisation of structures and roles over the next year or so, it is perhaps
timely to renegotiate contractual arrangements that look to optimise the balance between
insourcing and outsourcing and drive cost down, whilst ensuring the critical capabilities
and skills needed to deliver the business strategy remain within your organisation.
Taking a strategic and aligned view to organisation design and workforce planning (based on
the work that needs to be done to deliver on business strategy) will deliver an organisation
of the right size and reduce inefficient waste and help to increase labour productivity.
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Labour productivity...continued

Lever 2: Invest now for the future – the easing ‘war for talent’ 			
		in Western Australia
As the resources sector continues to optimise with a focus on output (delivering tonnes)
rather than capital expansion, the next phase of mining will be less labour intensive.
The softening of the local talent market will lead to a more stable workforce, reduced
movement of talent between mining companies and easing wage pressure.
In WA we have seen a softening of the ‘war for talent’ in the past six months, and now
is a great time for companies to find top talent for much more realistic remuneration
packages than 12-18 months ago. In addition, the approach taken to downsizing by some
mining organisations has not been particularly strategic and has resulted in quality talent
becoming available in the market.
Taking a more strategic view of your skill requirements will enable informed decisions to be
made on targeting the right expertise that may now be more readily available. This is the
time to source talent for those hard to fill roles and sure up future capability.

Lever 3: Ensuring capability to deliver – the growth of operational excellence
		 and technology delivery
The next phase of the mining industry will see a focus on throughput and output delivered
by experienced people who can drive operational improvements to reduce costs. These
people not only understand business improvement processes, but know the levers to pull
to deliver more throughput and tonnage to bring down cost per tonne. Using operational
excellence to refine (or redefine) processes and improve efficiencies in throughput and
output, leaves no tolerance for “waste” that was there during the boom. Timely and cost
effective execution is now paramount.
Having the right systems, processes and culture to drive operational improvement is
critical. The people on the frontline usually know what needs to change but are sometimes
not consulted or empowered enough to drive change. The use of an organisation-wide
improvement idea generation/innovation process with the supporting tools, systems
and culture will not only lead to true frontline improvement but also to a more engaged
workforce who will continue to seek opportunities to drive improvement.
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Automation and technological advancement programs are driving the need for capability
in portfolio management and technology delivery. Many mining companies have had these
programs running for a few years, but are they seeing these as programs merely to be rolled
out or as central drivers of the overarching business strategy? If we look at the increased use
of ‘Remote Operations Centres’ – are there greater opportunities than are being leveraged
currently? Do we really understand the value of the convergence of IT and operational
technologies and what this could do for an organisation and the mining industry from a cost
and productivity perspective? Some of the skills associated with these advancements should
be brought in-house, whilst other more highly specialised skills or future non-core skills
should be outsourced to manage cost and drive productivity.

Lever 4: The rise of the ‘support function’ in mining
With the increased operational focus on output, mining organisations need to expect more
from, and clearly understand, the value of the services that support Operations such as
Human Resources, Information Technology and Finance. Creating a true business partner
model between operations and support functions to deliver the overarching business
strategy will become an imperative for success. Benchmark support functions provide
not only a cost effective service across the business, but also specialist expertise, risk
management and quality assurance across their domain and enable operational people to
be more highly productive in theirs.
Support functions, from senior leaders down, need to ‘get dirt on their boots’ and
experience operations firsthand, to gain both respect and an understanding of operations.
This will facilitate the delivery of a cost effective, quality service as business priorities become
more aligned. More efficient prioritisation of work can therefore be undertaken.
Operations also need to understand the value that support functions can deliver rather than
feeling that they can do it all themselves. Being able to drive a truly collaborative relationship
between operations and support functions will reduce service delivery time and enable
higher productivity across the organisation.
In this new world of mining, support functions have a critical role to play enabling the cost
effective delivery of tonnes through aspects such as strategic workforce planning, strong
financial management and delivery of technologies to support cost effective execution of
operational throughput.

Labour productivity...continued

Lever 5: Engagement – the impact of engaged people 				
		providing discretionary effort
This time of flux in the mining industry has heightened the need for strong people-centric
leadership. People provide discretionary effort when they feel valued and engaged and
discretionary effort helps to deliver higher levels of productivity. The quality of relationships
your people have within the workplace and level of connectivity with leadership is
therefore critical.
Mining companies need to consider what leadership and engagement means to various
generations and diverse groups within your organisation and understand how to engage
with each group. Whilst some mining organisations have been somewhat slow to garner
the value of internal social media, the use of internal social media is one example of a cost
effective and efficient method of employee engagement, allowing individuals to get involved
with problem solving and developing innovative ideas, as well as sharing their opinions and
ideas with an internal network of people.
Some more experienced employees like to be engaged as mentors and ‘problem-solvers’
through the use of specialist improvement and innovation forums. When leaders find
ways to harness the use of diversity of thought, employees feel more engaged and deliver
discretionary effort, which in turn drives up productivity.

In summary
Whilst labour productivity in Australia and specifically the mining industry has been in
decline, the industry is now undergoing significant change. We are seeing a rapid move
toward expansion of output rather than capacity, and the optimisation of the organisation
across all assets, including your people asset, is critical.
There are a number of levers mining companies can employ to improve their focus on
lifting labour productivity to achieve the most from their key business asset – their people.
Effectively structuring and planning the workforce around the critical capabilities and
skills required will position organisations to take advantage of a softer labour market and
secure currently available talent. The role of the support function is also in focus, with
the need for greater understanding and engagement between operations and support
functions to ensure effective prioritisation of initiatives and delivery of business strategy.
Operational excellence and maximising the potential of technology will be vital to succeed
in an environment focused on productivity, as will ensuring leaders have the right skills to
effectively engage and motivate their teams.
Labour productivity in the mining industry is on the verge of change – so make the most of
your crucial business asset – your people!

Opportunities for building employee engagement through leader interaction might include:
• Using an enterprise social network (media) to build collaboration and knowledge sharing
with active leader involvement
• Collaboration forums or specialist working group sessions to drive an improvement idea
to solve a business problem or create an opportunity for improvement
• The use of leader facilitated innovation forums bringing together a diverse group of
your most talented people from across the organisation to develop and drive innovative
productivity initiatives.
Effective leadership is critical for employee engagement and all leaders within the mining
industry need to understand the value derived from their approach to leading their teams.
Focusing on the engagement of a diverse workforce drives effective idea generation and a
more productive workforce.
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*

Australian Bureau of Statistics “Estimates of Industry Multifactor Productivity, Australia: Detailed
Productivity Estimates” (data cube). Released at 11.30am (Canberra time) 7 December 2012

10. WA’s top 100 listed companies
As at 30 June 2013

Rank
30 Jun 2013

Rank
30 Jun 2012

Long comp name

Mkt Cap
30 June 2013

Mkt Cap
30 Jun 2012

Last Price
(mth)

High Price
(yr)

Low Price
(yr)

EPS
(PoAb)

1

1

Wesfarmers Limited

39,838

30,094

39.60

44.25

29.69

1.94

2

2

Woodside Petroleum Ltd.

28,845

25,937

35.01

39.21

30.09

3.66

3

3

Fortescue Metals Group Limited

9,466

15,600

3.04

5.47

2.81

0.40

4

4

Iluka Resources Ltd.

4,167

4,702

9.99

11.89

7.36

0.87

5

9

Navitas Limited

2,166

1,616

5.77

6.08

3.60

0.19

6

12

Seven West Media Limited

1,898

1,156

1.90

2.52

1.07

-0.06

7

8

Mineral Resources Ltd

1,534

1,666

8.25

11.88

6.19

1.22

8

5

Monadelphous Group Limited

1,468

1,957

16.14

28.48

15.20

1.78

9

7

Regis Resources Limited

1,428

1,789

2.89

5.87

2.88

0.21

10

10

Aurora Oil & Gas Ltd.

1,303

1,407

2.91

4.20

2.63

0.18

11

19

BWP Trust

1,210

987

2.25

2.79

1.85

0.16

12

37

iiNet Ltd.

1,000

497

6.20

6.89

3.05

0.34

13

28

Automotive Holdings Group Limited

834

650

3.20

4.37

2.45

0.22

14

34

Clough Limited

832

577

1.07

1.40

0.65

0.10

15

30

Mermaid Marine Australia Limited

803

619

3.52

4.27

2.54

0.25

16

14

Sandfire Resources NL

797

1,102

5.12

9.09

4.92

0.49

17

11

Aquila Resources Limited

733

1,235

1.78

3.27

1.63

0.53

18

17

Paladin Energy Ltd

732

1,036

0.88

1.50

0.70

-0.34

19

6

Atlas Iron Limited

678

1,845

0.75

2.12

0.69

-0.42

20

42

United Overseas Australia Ltd.

583

412

0.53

0.53

0.35

0.08

Source: Australian Securities Exchange and Capital IQ. Earnings per share = company earnings divided by number of shares. Price/Earnings ratio = A stock’s price divided by its historic earnings per share.
1
Registered head office moved to Western Australia subsequent to 30 June 2012. 2 Listed 2 August 2012. 3 Ranking and market capitalisation as at 24 July 2012.
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WA’s top 100 listed companies...continued

Rank
30 Jun 2013

Rank
30 Jun 2012

Long comp name

Mkt Cap
30 June 2013

Mkt Cap
30 Jun 2012

Last Price
(mth)

High Price
(yr)

Low Price
(yr)

EPS
(PoAb)

21

24

Independence Group NL

526

801

2.26

5.05

2.18

-0.53

22
23

20

Mount Gibson Iron Limited

507

944

0.47

1.05

0.41

0.07

64

Amcom Telecommunications Ltd.

484

256

1.98

2.20

1.06

0.05

24

78

Peet Limited

480

213

1.12

1.50

0.63

-0.01

25

59

Tox Free Solutions Ltd.

457

284

3.45

3.57

2.38

0.16

26

26

Western Areas Limited

457

733

2.32

4.82

2.19

0.10

27

67

Cash Converters International Limited

454

245

1.07

1.57

0.65

0.09

28

523

Sirius Resources NL

418

8

1.86

5.00

0.05

-0.12

29

22

Resolute Mining Limited

399

856

0.60

2.08

0.56

0.23

30

62

BC Iron Limited

398

260

3.23

4.18

2.24

0.51

31

38

Beadell Resources Ltd

394

446

0.50

1.14

0.49

-0.06

32

63

Cedar Woods Properties Ltd.

379

257

5.17

5.92

3.56

0.60

33

43

Forge Group Limited

362

379

4.20

6.98

3.22

0.73

34

25

Buru Energy Limited

334

791

1.22

3.46

1.18

-0.03

35

49

Aquarius Platinum Limited

315

339

0.65

1.20

0.48

-0.52

36

71

RCR Tomlinson Limited

306

230

2.31

2.60

1.53

0.26

37

50

MACA Limited

305

327

1.77

3.05

1.68

0.29

38

39

Decmil Group Limited.

299

443

1.78

3.21

1.35

0.42

39

21

Medusa Mining Limited

292

916

1.55

6.70

1.27

0.29

40

60

Programmed Maintenance Services Ltd.

291

285

2.46

2.69

1.74

0.27

Source: Australian Securities Exchange and Capital IQ. Earnings per share = company earnings divided by number of shares. Price/Earnings ratio = A stock’s price divided by its historic earnings per share.
1
Registered head office moved to Western Australia subsequent to 30 June 2012. 2 Listed 2 August 2012. 3 Ranking and market capitalisation as at 24 July 2012.
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WA’s top 100 listed companies...continued

Rank
30 Jun 2013

Rank
30 Jun 2012

Long comp name

Mkt Cap
30 June 2013

Mkt Cap
30 Jun 2012

Last Price
(mth)

High Price
(yr)

Low Price
(yr)

EPS
(PoAb)

41

51

Summit Resources Limited

277

327

1.27

2.08

1.26

0.00

42
43

73

Finbar Group Limited

274

225

1.26

1.70

0.95

0.19

15

Ausdrill Ltd.

269

1,038

0.86

3.67

0.81

0.35

44

56

Austal Ltd.

261

294

0.76

1.71

0.50

0.10

45

23

NRW Holdings Limited

254

845

0.91

3.42

0.85

0.36

46

55

Northern Star Resources Limited

248

314

0.59

1.59

0.53

0.08

47

68

Papillon Resources Limited

226

238

0.67

2.02

0.56

-0.02

48

32

Silver Lake Resources Limited

226

617

0.60

3.96

0.51

0.08

49

27

Fleetwood Corp. Ltd.

218

698

3.60

13.18

3.33

0.53

50

87

Base Resources Limited

213

182

0.38

0.55

0.22

-0.01

51

18

Sundance Resources Limited

212

1,022

0.07

0.40

0.06

-0.01

52

69

Aspen Group

209

233

0.18

0.43

0.16

-0.25

53

13

Perseus Mining Limited

199

1,147

0.44

3.00

0.43

0.09

54

72

Red Fork Energy Limited

194

226

0.50

0.81

0.43

-0.02

55

44

Coal of Africa Limited

194

373

0.19

0.58

0.16

-0.24

56

33

Grange Resources Limited

185

583

0.16

0.53

0.13

0.03

57

40

Coalspur Mines Limited

183

430

0.29

1.08

0.22

-0.02

58

65

Lycopodium Ltd.

166

254

4.27

7.18

4.05

0.64

59

35

Gindalbie Metals Ltd.

164

568

0.11

0.47

0.09

-0.02

60

-

Gold One International Limited1

163

-

0.12

0.50

0.11

0.02

Source: Australian Securities Exchange and Capital IQ. Earnings per share = company earnings divided by number of shares. Price/Earnings ratio = A stock’s price divided by its historic earnings per share.
1
Registered head office moved to Western Australia subsequent to 30 June 2012. 2 Listed 2 August 2012. 3 Ranking and market capitalisation as at 24 July 2012.
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WA’s top 100 listed companies...continued

Rank
30 Jun 2013

Rank
30 Jun 2012

Long comp name

Mkt Cap
30 June 2013

Mkt Cap
30 Jun 2012

Last Price
(mth)

High Price
(yr)

Low Price
(yr)

EPS
(PoAb)

61

36

Emeco Holdings Limited

163

533

0.28

0.97

0.25

0.11

62
63

41

MacMahon Holdings Ltd.

163

424

0.13

0.69

0.09

-0.01

83

Metals X Limited

162

191

0.10

0.18

0.08

0.00

64

58

Jupiter Mines Ltd.

160

289

0.07

0.20

0.06

0.00

65

89

Pacific Energy Ltd.

145

174

0.40

0.54

0.37

0.00

66

143

Hot Chili Limited

144

83

0.49

0.81

0.38

-0.02

67

94

Euroz Ltd.

144

164

1.00

1.35

0.89

0.13

68

111

TFS Corporation Limited

143

134

0.51

0.62

0.33

0.05

69

47

Troy Resources Limited

140

348

1.53

5.02

1.44

0.38

70

117

Westoz Investment Company Limited

136

121

1.07

1.24

0.88

0.21

71

81

Southern Cross Electrical Engineering Limited

134

194

0.83

1.40

0.77

0.08

72

108

Neon Energy Limited

132

137

0.24

0.43

0.18

-0.01

73

98

Elemental Minerals Limited

131

153

0.46

0.97

0.23

-0.04

74

45

Imdex Limited

130

373

0.62

1.93

0.60

0.19

75

139

Sino Gas & Energy Holdings Ltd.

130

89

0.11

0.22

0.06

0.00

76

93

Greenland Minerals and Energy Limited

129

164

0.23

0.44

0.22

-0.03

77

66

Range Resources Limited

128

248

0.05

0.11

0.04

0.00

78

97

Focus Minerals Limited

128

156

0.01

0.05

0.01

0.00

79

102

Aditya Birla Minerals Limited

121

146

0.39

0.60

0.34

-0.03

80

126

Antares Energy Ltd.

120

98

0.47

0.60

0.27

-0.03

Source: Australian Securities Exchange and Capital IQ. Earnings per share = company earnings divided by number of shares. Price/Earnings ratio = A stock’s price divided by its historic earnings per share.
1
Registered head office moved to Western Australia subsequent to 30 June 2012. 2 Listed 2 August 2012. 3 Ranking and market capitalisation as at 24 July 2012.
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WA’s top 100 listed companies...continued

Rank
30 Jun 2013

Rank
30 Jun 2012

Long comp name

Mkt Cap
30 June 2013

Mkt Cap
30 Jun 2012

Last Price
(mth)

High Price
(yr)

Low Price
(yr)

EPS
(PoAb)

81

104

Iron Ore Holdings Limited

118

145

0.73

1.26

0.63

0.16

82
83

57

Alkane Resources Limited

114

292

0.31

1.19

0.25

0.19

96

Tap Oil Ltd.

114

160

0.47

0.82

0.43

-0.01

84

-

Norton Gold Fields Limited1

112

-

0.13

0.27

0.13

0.01

85

107

Azimuth Resources Limited

112

141

0.26

0.52

0.21

-0.02

86

91

Tiger Resources Ltd.

111

168

0.17

0.38

0.16

0.00

87

-

Calibre Group Limited

109

-

0.36

1.65

0.26

0.14

88

141

CTI Logistics Limited

106

87

1.71

2.10

1.32

0.16

89

61

Bathurst Resources Ltd

105

261

0.15

0.50

0.14

-0.01

90

52

Kingsrose Mining Limited

104

327

0.36

1.26

0.28

0.03

91

125

Coventry Group Ltd.

102

99

2.70

3.36

2.55

0.24

92

191

Lonestar Resources Limited

101

52

0.15

0.21

0.14

0.00

93

174

Homeloans Ltd.

101

60

0.95

0.97

0.58

0.09

94

80

Perilya Ltd.

92

200

0.12

0.41

0.11

0.04

95

116

Mincor Resources NL

90

121

0.48

1.24

0.45

-0.01

2

96

282

Atrum Coal NL

90

27

0.64

1.32

0.15

-0.02

97

146

Amex Resources Limited

87

76

1.10

1.73

0.73

-0.05

98

212

Jupiter Energy Limited

84

46

0.55

0.74

0.39

-0.04

99

82

Red 5 Limited

84

192

0.62

1.75

0.56

-0.07

100

124

Otto Energy Limited

83

100

0.07

0.11

0.07

0.00

3

Source: Australian Securities Exchange and Capital IQ. Earnings per share = company earnings divided by number of shares. Price/Earnings ratio = A stock’s price divided by its historic earnings per share.
1
Registered head office moved to Western Australia subsequent to 30 June 2012. 2 Listed 2 August 2012. 3 Ranking and market capitalisation as at 24 July 2012.
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11. Compilation of the Deloitte WA Index
Compilation of the Deloitte WA Index

Disclaimer of liability

The monthly Deloitte WA Index is compiled from publicly available information provided by
the ASX and Reuters on the market capitalisation of each Western Australian listed company.

This Index has been prepared as general information only and does not consider the
specific objectives, situation or needs of anyone including any member of its target
audience. You should not rely on the information in the Index or disclose it or refer
to it in any document.

A company is included as a Western Australian Company where its registered office is listed
in Western Australia, regardless of whether the company is dually listed. The information
in Western Australian listed companies is extracted and then summarised to provide a
cumulative market capitalisation figure for all Western Australian listed companies.
The base period of the Deloitte WA Index is May 2000 and for the purposes of the Index
the month of May 2000 is given a notional value of one. All subsequent monthly cumulative
market capitalisation totals are divided by the May 2000 total to then obtain a relative
movement. Please note that if a company has been suspended or delisted during a particular
period no data will be included for that month and all subsequent months until the company
is re-listed or the suspension lifted. Historical information regarding the company’s market
capitalisation will continue to be included in the calculation of the Index.
Earnings per share (EPS) is a basic EPS calculation, i.e. net profit divided by weighted average
number of shares.
About Deloitte
As one of Australia’s leading professional services firms, Deloitte Touche Tohmatsu and its
affiliates provide audit, tax, consulting, and financial advisory services through approximately
5,700 people across the country. We have expertise that spans industry sectors including
automotive; consumer business; energy and resources; financial services; government
services; life sciences and health care; manufacturing; real estate; and technology, media
and telecommunications. Focused on the creation of value and growth, and known as an
employer of choice for innovative human resources programs, we are dedicated to helping
our clients and our people excel. Our professionals are dedicated to strengthening corporate
responsibility, building public trust, and making a positive impact in their communities.
Our Perth practice continues to grow with over 420 dedicated personnel including
40 partners. We provide high quality service to our clients throughout Western Australia,
delivering seamless solutions and the insights that they need to address their most complex
business challenges. The strong performance culture of the Perth office is attributed to
Deloitte’s seven Signals, representing who we are and how we do business.
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Deloitte does not accept any duty of care or liability to anyone regarding this Index or any
of its content and we are not responsible to anyone for any loss suffered in connection with
the use of this Index or any of its content. We make no representation or warranty about the
accuracy of the information in the Index. Circumstances might have changed since the date
this Index was prepared.

For information regarding the Deloitte WA Index, please contact:
Tim Richards
Tel: +61 8 9365 7248
atrichards@deloitte.com.au

David Newman
Tel: +61 8 9365 7178
danewman@deloitte.com.au

Marta Klimczak
Tel: +61 8 9365 8011
mklimczak@deloitte.com.au

Perth office
Tel: +61 8 9365 7000
Fax: +61 8 9365 7001
www.deloitte.com.au

12. Contact us
Please feel free to contact any of the following to discuss how we can help you achieve your goals.
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Tim Richards
Lead Partner – Assurance & Advisory

Michael McNulty
Office Managing Partner

Phil Hopwood
Partner – Global Mining Leader

Gary Doran
Lead Partner – Restructuring Services

Tel: +61 8 9365 7248
atrichards@deloitte.com.au

Tel: +61 8 9365 7055
mmcnulty@deloitte.com.au

Tel: +61 3 9671 6461
phopwood@deloitte.com.au

Tel: +61 8 9365 7080
gdoran@deloitte.com.au

Andrew Annand
Lead Partner – Corporate Finance

Anthony Cipriano
Lead Partner – Corporate Tax Services

Martin Langridge
Lead Partner – Forensic

Richard Thomas
Lead Partner – Risk Services

Tel: +61 8 9365 7287
aannand@deloitte.com.au

Tel: +61 8 9365 7110
acipriano@deloitte.com.au

Tel: +61 8 9365 7130
mlangridge@deloitte.com.au

Tel: +61 8 9365 7024
richathomas@deloitte.com.au

13. Recent awards and achievements
Awarded in 2013
Deloitte Audit Services wins Australian International Design Award
• Recognised for commitment to applying design thinking principles to better understand
client needs and harness the power of a new generation of technology, content,
professional mindsets and behaviours to cut through complexity, identify risks and design
a highly effective and different audit experience.

Kennedy names Deloitte as the global leader for Human Capital Strategy Consulting
• Kennedy’s Human Capital Strategy Consulting report highlighted Deloitte’s capability
strengths including human capital analytics and a heavy investment in predictive analytics
tools for scenario modeling, strategic workforce planning and talent management, as an
aging workforce and shortage of qualified talent drove industry spend.

Deloitte was ranked #1 globally in Security Consulting
• The world’s largest IT consulting firm, as well as the largest security consulting services
firm, with ‘the largest and most mature global delivery network compared with the four
other top firms.

ANZ FastPay, developed by Deloitte Digital, wins two awards
• Developed by Deloitte Digital ANZ FastPay, which is Australia’s first mobile banking app
which gives SMEs and their customers an alternative to cash payments on-the-go, was
recognised for ‘Innovation in Mobile Payments’ at the IDC Financial Insights Innovation
Awards in Singapore and also won a Trailblazer Award for ‘Channel Excellence in Mobile
Payments’ for Asia

Deloitte ranked #1 in Global Financial Services Consulting by Kennedy
• Ranked number one overall and first out of the Big Four firms in its Global Financial
Services Industry report. Measured by capabilities and skills in delivering integrated
offerings around restructuring and rebuilding opportunities for its financial services clients.
Deloitte ranks #1 in 2013 World’s Best Outsourcing Advisors List
• Recognises Deloitte’s deep experience and knowledge in Finance, Human Capital, IT
and other frequently outsourced functions, as well as its ability to help organisations
throughout the outsourcing life cycle.
Deloitte ranked #1 in Global Consulting by Gartner
• Analyst firm Gartner once again ranked Deloitte the #1 Global Consulting provider based
on CY2012 revenue. Deloitte remains the top player in 2012 for consulting services, with
a 6.6% market share and consulting services growth rate of 13.8%.
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Deloitte named a global leader in Change Management by Kennedy
• Deloitte was named a global leader, based on capabilities by Kennedy in their Change
Management Consulting Market Report. The inaugural Kennedy report covers global
market trends and issues and evaluates market players. The evaluation is based primarily
on service capabilities breadth and depth, client satisfaction, and market eminence.
Deloitte named a Leader in Forrester’s Enterprise Mobility Services
• Deloitte was recognised by Forrester Research, Inc. as a global leader in the Enterprise
Mobility Services Forrester Wave™, Q1 2013 report. The report analysed 13 global
providers with enterprise mobility capability and scale against 15 criteria, such as process
and advisory capabilities, overall technology practice strength and go-to-market strategy.
The report details findings which are related to how well each provider fulfils the criteria
and where they stand in relation to each other, in order to help mobility services buyers
select an appropriate provider for their needs.

Recent awards and achievements...continued

Awarded in 2012
Deloitte won two awards in the 2012 South Australian iAwards
• The firm in conjunction with the South Australian Government was recognised for its
e-Government digital innovation with its Ezy-Reg iPhone application, while its e-learning
program the Deloitte leadership Academy (DLA) also received an award.
	The e-Government award was presented for outstanding ICT innovation dedicated
to delivering improved government service delivery or other electronic initiatives to
the community. The e-Learning award recognises the most successful and innovative
application of ICT to the delivery of education and training.
	The 2012 iAwards are the most comprehensive iAwards program in the technology
industry today with Australia’s three peak industry bodies: The Australian Computer
Society (ACS), Australian Information Industry Association (AIIA) and Pearcey Foundation
coming together to deliver one truly premier industry awards event.
Kaylene O’Brien, a Consulting Partner, was awarded Victorian ICT Woman of the
Year at the 2012 iAwards
• Ms O’Brien was recognised for broadening the professional base of IT across
backgrounds, gender and cultures.

[ 37 ]

2012 Employer of Choice for Women (EOWA)
• Deloitte Australia has once again been recognised as an Employer of Choice for Women
for the 11th successive year by the Federal Government’s Equal Opportunity for Women
in the Workplace Agency (EOWA).
Deloitte recognised as a global leader in Finance Transformation
Consulting Services
• Analyst firm Gartner, has recognised the Deloitte member firms (Deloitte) as a global
leader in finance transformation consulting services in its latest Magic Quadrant for
Financial Management Consulting Services.
Kennedy HR Consulting Report gives Deloitte highest rating of HR
consulting providers
• Deloitte has been recognised by analyst firm Kennedy for its broad and deep capabilities
across HR segments, as well as in important adjacent areas of HR-related IT consulting.

Deloitte wins ‘The most innovative solution’ for Bamboo™
• At this years CIR Magazine, The Business Continuity awards, Deloitte was a star on the
night with Bamboo™ , the ‘Most Innovative Solution’ for 2012.

Deloitte.com named ‘Best in Class’ for 6th year
• Byte Level Research, named Deloitte.com ‘Best in Class’ among professional services sites
and 22nd on its list of the top 250 most global websites in the 2012 Web Globalisation
Report Card. Ranking for the 2012 Web Globalisation Report Card was based on
globalisation, localisation, languages supported and navigation. The ranking also
considered mobile sites, apps and social integration.

Deloitte has been awarded ‘Inclusive Workplace of the Year’ by AHRI Diversity
Awards 2012
• This award recognises organisations that have demonstrated they have prioritised
diversity and recognise the value of an inclusive workplace for all individuals and the
broader organisation. Deloitte’s Inspiring Women program and its Culture and Beliefs are
key drivers of this success.

Deloitte Australia tax partners recognised by Euromoney’s 2011 Guide to the
World’s Leading Transfer Pricing Advisers
• Australian partners Jonathan Bernsen, Fiona Craig, Paul Riley and Jacques Van Rhyn have
been recognised as leading Transfer Pricing experts in this global publication. With 96
nominations, it is the 6th consecutive time that Deloitte member firms across the world
have come out top in this industry and client based ranking of our tax expertise.

14. Our Culture
Our Culture – our essence
Culture at Deloitte does not just happen – we work at it. It’s the sum total of the actions
of our people, it’s the way we treat others – it’s the way we behave. Our seven Signals
embody these values. Our passion for teamwork and exceptional client service is our
point of difference.

Our Signals
Continuously grow and improve
We have an environment that respects the individual, rewards achievements, welcomes
change and encourages a lifetime of learning – with ourselves and our clients.
Have fun and celebrate
There is never a wrong time to celebrate and have fun – recognising, appreciating,
acknowledging and learning from the experiences and success shared between our
client and Deloitte teams.
Aim to be famous
We aim to reach for the stars – and beyond. To be thought leaders, showcasing our
clients and our team’s talent and expertise.
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At Deloitte, we live and breathe our culture. Our internationally experienced professionals
strive to deliver seamless, consistent services wherever our clients operate. Our mission is
to help our clients and our people excel.

Play to win
Think globally – Winning is our stated objective. It is also our state of mind.
Talk straight
When we talk, it’s open, regular, honest, constructive two-way communication between
our people and our clients.
Empower and trust
We encourage a sense of ownership and pride by giving responsibility and
delegating authority.
Recruit and retain the best
Our people are talented, enthusiastic, self-starters, team players who are bursting with
potential. They are people with whom we have a lifetime association.

Culture at Deloitte
does not just happen
– we work at it
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