Financial statement preparation
Streamlining for best results
The challenges
The preparers of financial statements face:
• distraction from core capability (an annual event that
causes disruption to operational activities)
• availability and cost of quality accounting staff to
focus on the preparation of reports.
In addition, the non-core feature of financial statements
preparation results in the following challenges:
• it can lead to inconsistencies in presentation and
degree of compliance with accounting standards
• the continued revision of IFRS makes it increasingly
difficult to have all those involved in financial report
preparation sufficiently skilled, particularly when this
task is performed only once per year
• it reduces the opportunity to gain synergies and
efficiencies and therefore reduce costs.

The Deloitte solution
Deloitte can assist by:
• developing all financial report templates and agreeing
them with management and the respective entities
auditors before each year end
• updating the financial report templates each year for
changes in accounting standards
• providing information request lists well before year
end and training your staff on these requirements
to maximise reporting efficiencies
• assisting your staff to produce ‘auditor ready’
reporting packages, including all reconciliations
supporting financial report disclosures
• establishing a dedicated and secure website
(known as an ‘eRoom’) for all parties to easily
upload and download all required information
• performing a technical review by senior Deloitte
personnel prior to finalisation
• making all prepared financial reports available
in Adobe PDF formats.

The benefits
The Deloitte difference

Benefits

Economies of scale as
a result of one firm having
responsibility for accounts
preparation

Our pricing reflects the experienced synergies that will be achieved through being
a large-scale provider.
This includes synergies resulting from the familiarity with the issues that typically arise
when preparing these financial statements.
The primary benefit will be lower net cost, both direct (lower price per outsourced
report) and indirect (redeployment of ineffective time to more productive use).

Use of technology which More effective communication throughout the financial reporting processes as
we currently implement for a result of our team members’ experience in using eRoom’s for a number of clients.
our existing clients
An eRoom is a dedicated and secure website providing 24 hour access to information.
This access can be granted or restricted to certain times, depending on the role of the
user. Information that would be included in the eRoom and updated in real time includes
engagement letters, agreed reporting timetables and deliverables listings, supporting
documentation for the audit, status reports, technical updates and financial reports.
It significantly reduces email traffic between those parties involved in the reporting
process and ensures there is one master version of each item. In addition, access is not
dependent on network access.

The Deloitte difference

Benefits

Our team comprises
industry specialists

Provides smoother reporting processes across the business each year end.
The ability to drive efficiencies in the reporting process will be dependent on the
ability to understand the industry within which entities operate and the complexity
of the entities themselves. It also requires proactive management of accounting
developments as they emerge.
We have access to deep industry expertise which means minimal time is wasted on
understanding the industry. Furthermore, management will receive thought
leadership on issues as they emerge.

Our solution creates
no independence issues
irrespective of our role
as external auditor of
these entities (This does
not apply to SEC restricted
entities)

Even if we serve as the auditor of your entities, we are also able to serve as
financial statements preparer where the following are present:
• the entities are unlisted
• the Deloitte approach will include employing the safeguards required under
the professional guidelines set out in APES 110 ‘Code of Ethics for Professional
Accountant’. In particular, any team members involved in financial report
preparation will not be involved in the audit of that entity.
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