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Glossary 

Act Corporations Act 2001 

ACCC Australian Competition and Consumer Commission 

Administrators Jason Tracy and Tim Norman 

AGD Attorney-General’s Department 

ARITA Australian Restructuring Insolvency Turnaround Association 

ASIC The Australian Securities & Investments Commission 

ATO Australian Taxation Office 

Auditors LNP Audit and Assurance Pty Ltd 

c. Circa 

CBA Commonwealth Bank of Australia 

COI Committee of Inspection 

Company or IEP IEP Pty Limited 

The Court The Federal Court of Australia or any of the state Supreme Courts 

Deloitte or DTT Deloitte Financial Advisory Pty Ltd 

Directors Wayne Andrew Nagle, Holly Erin McVeigh, Victoria Felicity Clunie Cunningham and 

Colin James Parselle 

DIRRI Declaration of Independence, Relevant Relationships and Indemnities 

DOCA Deed of Company Arrangement 

ERV Estimated Realisable Value 

FEG Fair Entitlements Guarantee  

FY Financial Year Ended 31 December 20XX 

FY20YTD Financial period beginning 1 January 2020 and ended 31 July 2020  

IEP New Zealand IEP New Zealand Limited (Administrators Appointed) 

International STA Travel 

Group 

All circa 40 entities which formed the STA Travel Group globally with STA Travel 

Holding AG as the group head 

IPR Insolvency Practice Rules (Corporations) 2016 

IPS Insolvency Practice Schedule (Corporations) 2016 

k Thousands  

m Millions 

Management Management of the Company 

NAB National Australia Bank Limited 
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PPSR Personal Properties and Securities Register 

Regulations Corporations Regulations 2001 

Relation back day The date of appointment of administrators 

ROCAP Report on Company’s Affairs and Property 

STA Travel Academic STA Travel Academic Pty Limited 

STA Travel STA Travel Pty. Ltd. 

STA Travel Group The entities within the International STA Travel Group domiciled in Australia. These 

entities are: 

• STA Travel Pty. Ltd. 

• STA Travel Academic Pty Limited 

• IEP Pty Limited 

STA Travel Holding STA Travel Holding AG 

STA Travel International STA Travel International Ltd 
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1 Executive Summary 

1.1 Appointment 

On 21 August 2020 we, Jason Tracy and Tim Norman were appointed Joint and Several Administrators 

(Administrators) to IEP Pty Limited (the Company or IEP) by the directors of the Company pursuant to 

Section 436A of the Corporations Act, 2001 (Act). 

On the same day we were appointed as Joint and Several Administrators to the Company, we were also 

appointed as Administrators to the following entities: 

Entity ACN 

STA Travel Academic Pty Limited (STA Travel Academic) 626 947 046 

STA Travel Pty. Ltd. (STA Travel) 004 801 512 

 

Together with the Company, the above entities are collectively referred to as ‘STA Travel Group’. 

Our appointment as Administrators to the Company was ratified by creditors at the concurrent first 

meeting of creditors held on 2 September 2020. 

1.2 Conduct of Administration 

The Company was incorporated in May 1995 and provided agency services to assist students and young 

adults to secure visas and work placement opportunities to work overseas. The day-to-day management of 

the Company’s business was handled by Victoria Cunningham who is based in the United Kingdom with the 

employees conducting the Company’s business principally provided by IEP New Zealand Limited 

(Administrators Appointed) (IEP New Zealand). We understand that one (1) employee of STA Travel also 

assisted in the operation of the Company’s business. The Company is a subsidiary of Bunac Travel Services 

Ltd, which provides the same agency services as IEP in the United Kingdom. 

The appointment of Administrators to each of the entities in the STA Travel Group followed STA Travel 

Holding AG (STA Travel Holding), the holding entity for the International STA Travel Group, filing for 

insolvency in Zurich, Switzerland on 20 August 2020. 

Our primary actions following our appointment have involved, but are not limited to, the following: 

• Securing key records of the Company 

• Investigating the affairs of the Company and the circumstances leading up to our appointment 

• Assessing the value and marketability of the Company’s assets.  

We have been required to attend to the above tasks in order to report to creditors and provide our 

recommendation as to the future of the Company. 

1.3 Investigation, Offences, Voidable Transactions 

Our investigations to date have not revealed any possible offences committed by the Directors of the 

Company or potential recoverable voidable transactions. 

Our investigations regarding these matters are discussed in section 7 of this report.  

1.4 Deed of Company Arrangement 

We have not been provided with a proposal for a Deed of Company Arrangement (DOCA) for the 

Company. 
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1.5 Dividend 

We consider the Company may have sufficient realisable assets to enable payment of a dividend to 

unsecured creditors in the event the Company is placed into liquidation. The estimated dividend which may 

be payable is detailed as follows: 

Section 439A Meeting Outcome 
Estimated Return for 
Unsecured Creditors 

  
Low 

(cents/$) 
High 

(cents/$) 

DOCA N/A N/A 

Liquidation Nil 31.35 

Company returned to the Directors N/A N/A 

 

Further details regarding the abovementioned options and the estimated outcomes for creditors are 

detailed at section 8 of this report. 

1.6 Administrators’ Opinion 

It is our opinion that the Company should be placed into liquidation. The reasons for our opinion 

are discussed in section 9 of this report. 

1.7 Second Meeting of Creditors 

The second meeting of creditors has been called for 10:00AM (AEST) on Friday, 25 September 2020. 

 

Due to the threat of COVID-19, and consistent with government policy on gatherings, a virtual meeting will 

be held. All creditors are expected to attend by electronic means, and no physical place of meeting will be 

made available. 

2 Introduction 

2.1 Purpose of the appointment and report 

The purpose of the appointment of administrators is to allow for independent insolvency practitioners to 

take control of and investigate the affairs of the insolvent company. Creditors’ claims are put on hold as at 

the date of the administrators’ appointment and remain so for the duration of the administration.  

We are required to provide creditors with sufficient information and recommendations to assist them in 

making an informed decision on the company’s future. The purpose of this report is to provide that 

information and recommendations, including: 

• Background information about the company 

• The results of our investigations 

• The estimated returns to creditors 

• The options available to creditors and our opinion on each of these options. 

2.2 First Meeting of Creditors 

On 2 September 2020, a concurrent meeting of creditors for the STA Travel Group was held in accordance 

with Section 436E of the Act. At this meeting, our appointment as Administrators to the Company was 

ratified.   
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Also at that meeting, we advised we would undertake investigations into the affairs of the Company whilst 

seeking to confirm the likely estimated return which would be presented to creditors for their approval at a 

second meeting of creditors. 

We did not receive any nominations for a Committee of Inspection (COI) and as such, a COI was not 

formed at the first meeting of creditors. 

2.3 Second Meeting of Creditors 

Pursuant to Section 439A of the Act a second meeting of creditors is to be held via videoconference at 

10:00AM (AEST) on Friday, 25 September 2020. 

We advise that due to the threat of COVID-19, and consistent with government policy on gatherings, a 

virtual meeting will be held. All creditors are expected to attend by electronic means, and no physical place 

of meeting will be made available. 

At the second meeting, creditors will be asked to make a decision by passing a resolution in respect of 

options that will be available to them. 

We have recommended in this report that the Company be placed into liquidation. 

We have detailed the reasons as to why we consider this to be the best option for creditors in section 9 of 

this report. 

At the meeting creditors will be asked to approve the remuneration of the Administrators from 21 August 

2020 to 13 September 2020 in the sum of $27,988, plus GST and disbursements, and from 14 September 

2020 to conclusion of the administration in the sum of $20,000, plus GST and disbursements. 

Creditors will also be asked to approve the remuneration of the Liquidators in the sum of $50,000, plus 

GST and disbursements. 

Full details of the remuneration claims are found in section 10 of this report and Appendix B. 

2.4 Administrators’ independence, relationships and indemnities 

In accordance with Section 436DA of the Act, a Declaration of Independence, Relevant Relationships and 

Indemnities (DIRRI) was provided with the first report to creditors dated 25 August 2020 and was also 

tabled at the first meeting of creditors. 

A further copy of the DIRRI is attached as Appendix A. There have been no changes to the details 

recorded in the DIRRI. 

2.5 Electronic communication 

Section 600G of the Act allows for the Administrators to make communications and notifications available 

for creditors to access electronically, such as via a creditors’ portal. The Administrators’ however must 

notify creditors when information is made available electronically and provide instructions on how it can be 

accessed. If a creditor has nominated an email address, the Administrators can send notification of reports 

or other communication being available electronically by email, otherwise, a notice must be sent by post.   

Electronic communication is speedy and cost effective and reduces the expenses incurred in an 

administration. Creditors were previously notified regarding the ability to access information via our 

website for the Voluntary Administration of the STA Travel Group which is as follows: 

 

www.deloitte.com/au/STATravelGroupAU 

http://www.deloitte.com/au/STATravelGroupAU
http://www.deloitte.com/au/STATravelGroupAU
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As this report has been prepared solely for the creditors of the Company, we have determined it is not 

appropriate to upload this report to our website. We have however emailed this report to all known 

creditors where we have the relevant details available. 

If you did not receive this report or are aware of other creditors who did not receive a copy of this report, 

we request that you please contact our office by email at STATravel@deloitte.com.au. Alternatively, if you 

do not have access to the internet and would like to receive future correspondence by post, please inform 

our office. 

3 Background Information 

3.1 Incorporation and Registered Office 

A search of the Australian Securities and Investments Commission (ASIC) database disclosed the 

Company was incorporated in Victoria on 16 May 1995. The Company’s registered office and principal place 

of business are disclosed as Building 10, Level 2, 658 Church Street, Richmond VIC 3121. 

3.2 Shareholders, Officers and Security Interests 

3.2.1 Shareholders 

The Company is limited by shares. The ASIC database records the shareholders of the Company as follows: 

Shareholder Class Number % 

Bunac Travel Services Ltd ORD 500,010 100.00 

Total   500,010 100.00 

 

3.2.2 Officers 

The ASIC database indicates that during the 12-month period prior to the Administrators’ appointment the 

Company’s directors and officers were: 

Name Position Appointed Ceased 

Holly Erin McVeigh Director 31 July 2018 N/A 

Colin James Parselle Director 13 May 2020 N/A 

Victoria Felicity Clunie Cunningham Director 21 July 2020 N/A 

Wayne Andrew Nagle Director 21 July 2020 N/A 

Nino Alexander Ostertag Director 10 April 2019 23 March 2020 

Ivan Walter Director 11 June 2019 4 December 2019 

 

The currently appointed directors of the Company are collectively referred to in this report as the 

‘Directors’. 

 

3.2.3 Related Entities 

The Company’s Directors are also current directors of the following entities within the STA Travel Group: 

Related Entity Common Director Entity Status 

STA Travel Academic Pty Limited 
Wayne Andrew Nagle and 

Holly Erin McVeigh 
External administration 

STA Travel Pty Ltd 
Wayne Andrew Nagle and 
Colin James Parselle 

External administration 

mailto:STATravel@deloitte.com.au
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The Directors of the Company are not current directors of any other companies outside of the STA Travel 
Group. 

3.2.4 Security Interests Registered against the Company 

We have conducted searches of the Personal Property Securities Register (PPSR) for the Company which 

revealed the following security interest: 

Secured Party 
Collateral 
Class 

PMSI Start Date 

Toyota Finance Australia Ltd Motor vehicle Yes 30 January 2012 

Following our appointment, we wrote to the secured party seeking details regarding their security interest 

registered against the Company. We were advised by Toyota Finance Australia Ltd that this security 

interests is no longer current. 

We also requested that VicRoads conduct a search of their records to identify any motor vehicles registered 

in the name of the Company. The search results from VicRoads did not disclose any motor vehicles 

registered in the name of the Company. 

In light of the above, we determined that it was appropriate to disclaim the security interest registered in 

favour of Toyota Finance Australia Ltd. 

3.2.5 Winding Up Applications 

Our review of the ASIC records did not disclose any winding up applications filed against the Company 

prior to our appointment as Administrators. 
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3.3 Group Structure 

The International STA Travel Group included approximately 40 entities with STA Holding AG acting as the holding entity for the group. The 

International STA Travel Group is displayed below: 

 

The above entities are collectively referred to in this report as the ‘International STA Travel Group’.
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Whilst the International STA Travel Group encompasses approximately 40 entities, we note that we have 

only been appointed Administrators to the Australian domiciled entities which are: 

 

• STA Travel Pty. Ltd., ACN 004 801 512 

• STA Travel Academic Pty Limited, ACN 626 947 046 

• IEP Pty Limited, ACN 069 168 412. 

We note that due to the size and complexity of the International STA Travel Group, a number of functions 

were completed on a group basis for each of the entities in the International STA Travel Group. The 

functions completed on a group basis include, but are not limited to the following: 

 

• Preparation and co-ordination of the overall business strategy 

• Maintenance and development of key strategic supplier relationships 

• Maintaining technological systems including websites and the point of sales system 

• Treasury and cash management 

• Providing office support services for each group entities finance, IT and operations functions 

• Ownership and maintenance of intellectual property including brand names, patents and 

trademarks. 

The centralisation of a number of key business functions and ownership of key assets (i.e. brands, 

trademarks, intellectual property etc.) to a number of entities within the International STA Travel Group 

has resulted in a number of difficulties when conducting the Voluntary Administration. This includes, but is 

not limited to, the following: 

• Difficulties in accessing certain records for the Company, particularly financial records as these 

were prepared and maintained by teams located in Romania, the United Kingdom and New Zealand 

• Ability to achieve a restructure and / or sale of business in Australia. 

We are continuing to undertake actions to recover records and funds held by entities within the 

International STA Travel Group and will provide further updates to creditors as the liquidation of the 

Company progresses (if creditors resolve to place the Company into liquidation). 
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The following diagram details the ownership structure of the Australian domiciled entities which form the 

STA Travel Group: 

 

 

We note the Company’s parent is Bunac Travel Services Ltd which is domiciled in the United Kingdom and 

provides the same agency services as IEP. 

As noted above, due to the size and complexity of the International STA Travel Group, a number of 

business functions were completed on a group basis, accordingly the Directors of the Company were 

principally responsible for the day-to-day trading of the Company’s business including domestic sales, 

product offerings and marketing and promotions initiatives. 

We understand the day-to-day management of the Company’s business was handled by Victoria 

Cunningham who is based in the United Kingdom and employees provided by IEP New Zealand and STA 

Travel. 
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3.4 History of the Company 

The following is a summary of key events prior to our appointment as Administrators to the Company: 

Date Key Event 

19 March 2020 
The Australian Federal Government announced a temporary hold for entry into 
Australia with exceptions only for Australian citizens, permanent residents and their 
immediate family, including spouses, legal guardians and dependants.  

Late March 2020 

Virgin Australia and Qantas ground their air fleets used for all international travel 

routes. 
 

April 2020 
The Australian State Governments announced restrictions on the movement of 
people between Australian States and Territories.  

 

29 July 2020 

Holly McVeigh and Colin Parselle signed the directors’ declaration accompanying the 
financial statements prepared for the Company for the period 1 January 2019 to 31 
December 2019. 
 
The Company’s auditor, LNP Audit and Assurance Pty Ltd (Auditor) expressed an 
unmodified opinion in respect of the Company’s financial statements prepared for 

the period 1 January 2019 to 31 December 2019. However, the Auditor does include 
an emphasis of matter regarding the uncertain continuing impacts of COVID-19 on 
the Company’s business. 
 

19 August 2020 

Casper Urhammer, a director of STA Travel Holding AG, emailed all country 
managers for the STA International Travel Group advising the following: 

 
• STA Travel Holding AG would be filing for insolvency 
• The International STA Travel Group had engaged the international law firm, 

White & Case LLP, to provide advice on the implications of the filing for 

insolvency of STA Travel Holding AG on each of its subsidiaries. 
 

20 August 2020 

Casper Urhammer, a director of STA Travel Holding AG, issued an email to all 
employees of the International STA Travel Group advising that STA Travel Holding 
AG would be filing for insolvency. 
 
STA Travel Holding AG filed for insolvency. 
 

The directors of the STA Travel Group contacted a legal firm, Maddocks, regarding 
the future of the STA Travel Group in light of STA Travel Holding AG filing for 
insolvency. 
 

21 August 2020 

The directors of the Company held a meeting at which the following resolutions were 

passed: 
 
“that, in the opinion of the directors, the company is insolvent or is likely to become 

insolvent at some future time.”1 
 
“that the company appoint Jason Tracy and Timothy Norman as Administrators 
pursuant to Section 436A of the Corporations Act 2001.”2 

 
The other entities, which together formed the STA Travel Group being, STA Travel 
Academic and STA Travel were also placed into Voluntary Administration at meetings 
held on 21 August 2020. 
 

 
1 Minutes of meeting of directors held at 7:30am on 21 August 2020 
2 ibid 
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4 Historical Financial Performance 

4.1 Financial Statements 

General purpose financial statements were prepared for the Company with a reporting period of 1 January 

to 31 December. These financial statements were most recently prepared up to 31 December 2019 and 

were audited by the Company’s Auditor. 

We have also been provided with draft management accounts for the Company as at 31 July 2020. We 

have been advised that these management accounts are the most recent available financial records for the 

Company. 

4.2 Profit & Loss 

The profit and loss statements for the Company for the financial years FY16 to FY20YTD are summarised as 

follows:  

 
 

$'000 
FY16 FY17 FY18 FY19 FY20YTD  

INCOME      

Sale revenue 786 876 1,487 1,505 316    

Gross Profit 786 876 1,487 1,505 316 
      

EXPENSES      

Marketing expenses - - 99 101 32 

Administrative expenses 91 114 17 20 4 

Program management fee - - 289 450 187 

Program salaries 74 123 - - - 

Program expenses 452 484 786 746 - 

Other expenses 52 52 71 32 2 

Total expenses 669 773 1,262 1,349 225 
      

Profit/(loss) before income tax  117 103 225 156 91 

 

We provide the following preliminary analysis and commentary in respect of the Company’s profit and loss 

statements: 

 

• The Company’s revenues are derived from charges applied when successfully arranging visa and 

work placements for customers. 

• The Company’s revenues decreased from $1.5m in FY19 to $316k in FY20YTD (i.e. average per 

month of run rate c. $125k decline to c. $45k) The decrease in revenue occurred as a result of the 

international border closures brought about by COVID-19. 

• The Company’s sales revenue had historically increased year-on-year from FY16 to FY19.  

• The Company was able to reduce its expenses in FY20YTD. Despite a reduction in total revenue, 

the Company still managed a profit before income tax of $91k for the period 1 January 2020 to 31 

July 2020. 
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4.3 Balance Sheet 

The balance sheets for the Company for the financial years ended 31 December 2016 to 31 July 2020 are 

summarised as follows:  

 
 
$'000 

31-Dec-16 31-Dec-17 31-Dec-18 31-Dec-19 31-Jul-20 

ASSETS      

Current Assets      

Cash and cash equivalents 70 80 71 38 101   
Trade and other receivables 106 172 411 551 207   

Other tax receivable - - - 17 10   
Intercompany loan receivable - - - - 458   
Other assets 6 72 63 55 -  

Total Current Assets 182 324 545 661 776 
      

Non-Current Assets      

Plant and equipment - 2 1 2 2 
Intangible assets 6 2 3 2 - 

Total Non-Current Assets 6 4 4 4 2 

Total Assets 188 328 549 665 778 
      

LIABILITIES      

Current Liabilities      

Trade and other payables 88 154 190 211 264 
Current tax liabilities 34 31 67 - - 
Other financial liabilities – 
unearned income 

22 34 25 78 30 

Intercompany loan payable - - - - 27 

Total Current Liabilities 144 219 282 289 321 
      

Non-Current Liabilities      
 - - - - - 

Total Non-Current Liabilities - - - - - 

Total Liabilities 144 219 282 289 321 
      

Net Assets  44 109 267 376 457 
      

EQUITY      
Issued capital 500 500 500 500 500 
Retained earnings (456) (391) (233) (124) (43) 

Total Equity 44 109 267 376 457 

 
We provide the following preliminary analysis and commentary in respect of the Company’s historical 
balance sheets: 

 

• The Company’s balance sheet discloses cash at bank with a balance of $101k as at 31 July 2020. 

We note that the balance of the Company’s bank accounts had reduced to $15k as at the date of 

our appointment. We also note that the movement in the Company’s bank account balance 

principally relates to a payment made to STA Travel International totalling $90k on 

20 August 2020. Our investigations regarding this payment and other monies transferred by the 

Company to STA Travel International are detailed further in section 7 of this report. 

• The Company’s balance sheet discloses trade and other receivables with a balance of $207k as at 

31 July 2020. We note that this line-item primarily relates to accrued income which the Company 

has earned but not yet received from customers. We understand this balance includes a portion of 

services which have been partially provided to customers but not completed due to the travel 

restrictions resulting from COVID-19. As these services have not been provided in full, we do not 

consider the disclosed trade and other receivables have any recoverable value in the administration 
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of the Company. Despite this, further investigations regarding this class of asset will be conducted 

should we be appointed liquidators to the Company. 

• The Company’s balance sheet discloses intercompany loan receivables with a book value of $458k 

as at 31 July 2020. Our investigations have revealed that this loan was due to the Company by STA 

Travel International and the total loan reduced to an amount payable of $275k as at 

21 August 2020. Whilst our investigations regarding this intercompany loan receivable are ongoing, 

we do not anticipate that any amount of the loan will be recoverable as we have been advised that 

the directors of STA Travel International are seeking to appoint external administrators. 

• The Company’s balance sheet discloses positive net asset positions as at financial year end for 

FY16 to FY20YTD with the positive net asset position increasing over this period. This is as a result 

of the profit before income tax being generated by the Company over this same period. 

• Despite the Company’s balance sheet disclosing a net asset position as at 31 July 2020 totalling 

$457k, we do not consider the Company has sufficient available assets to repay creditors as a 

number of the disclosed assets are unlikely to be recoverable in the external administration of the 

Company. 

4.4 Audit Opinion 

The Company prepared general purpose financial statements which were audited but not lodged with ASIC. 

On 29 July 2020, the Company’s Auditor expressed an unmodified opinion in respect of the Company’s 

financial statements prepared for the period 1 January 2019 to 31 December 2019. As part of the audit 

report, the Auditor included an emphasis of matter which drew attention to the subsequent events 

occurring after the financial reporting period being the ongoing impact of COVID-19 on the Company’s 

future prospects, performance and cashflows. 

4.5 Working Capital Deficiency and Liquidity Ratio 

Working capital is a financial measure which represents operating liquidity available to a company. Net 

working capital is calculated as current assets minus current liabilities.  

The liquidity ratio (sometimes referred to as the current ratio) below is a measure that is also used to 

determine a company's ability to pay its short-term debt obligations. It shows working capital in a ratio 

format. If there is a working capital deficiency, the ratio is less than 1. If the ratio is 1 or greater, the 

higher the value, the more able the company is to meet its short-term debts. Negative working capital is 

an indicator of cash flow difficulties. 

Below is a summary of the Company’s working capital as at financial year end for the periods FY16 to 

FY20YTD: 

Working Capital  
($'000) 

31-Dec-16 31-Dec-17 31-Dec-18 31-Dec-19 31-Jul-20 

Total current assets 182 324 545 661 776 

Total current liabilities 144 219 282 289 321 

Net working capital 38 105 263 372 455 

Liquidity ratio 1.26 1.48 1.93 2.29 2.42 
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Below is a summary of the Company’s working capital as at financial year end for the periods FY16 to 

FY20YTD: 

Adjusted Working Capital  
($'000) 

31-Dec-16 31-Dec-17 31-Dec-18 31-Dec-19 31-Jul-20 

Total current assets 182 324 545 661 776 

Less:      

    Intercompany loan receivable - - - - 458   

Adjusted current assets 182 324 545 661 * 318 

Total current liabilities 144 219 282 289 321 

Adjusted net working capital  38 105 263 372 (3) 

Adjusted Liquidity ratio 1.26 1.48 1.93 2.29 0.99 

 

* We have adjusted the Company’s current assets balance as at 31 July 2020 to reflect the inability of the 

Company to realise the intercompany loan receivable due to the Company by STA Travel International. 

The Company’s current ratios as at each of the analysed dates are greater than 1 which indicates that the 

Company had sufficient current assets to repay its current liabilities. However, when we adjust working 

capital to exclude the related party loan at 31 July 2020, the Company’s current ratio was below 1. 

Notwithstanding the above, we also note that as at the date of our appointment, the Company does not 

have sufficient available assets to repay all creditors in full principally due to the inability to fully recover 

the accrued income and the related party loan due to the Company by STA Travel International.  

5 Directors’ Report on Company Affairs and 

Property 

5.1 Summary 

Pursuant to Section 438B of the Act, the Directors of the Company are required to provide a Report on 

Company Affairs and Property (ROCAP) as at the date of our appointment within five (5) business days of 

receipt of the request from the Administrators or such longer period as the Administrators allow.  

The Directors of the Company have each provided a ROCAP as disclosed in the following table: 

Director Name Date of ROCAP Receipt 

Colin James Parselle 1 September 2020 

Holly Erin McVeigh 31 August 2020 

Victoria Felicity Clunie Cunningham 31 August 2020 

Wayne Andrew Nagle 31 August 2020 

 

The ROCAPs, together with the respective accompanying schedules have been lodged and copies may be 

obtained from ASIC. Alternatively, copies can be provided by contacting our team by email at 

STATravel@deloitte.com.au. 

The ROCAP represents a snapshot of the asset and liability position of a company on a going concern and 

forced asset realisation basis, as prepared by the directors. We provide a comparison of the ROCAP values 

to the estimated realisable amounts for the benefit of creditors.    

mailto:STATravel@deloitte.com.au
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The book values shown in the ROCAPs do not reflect actual returns to creditors. 
 

The ROCAPs submitted by each of the Directors were identical and are summarised below: 

 
$'000 

Note Book Value Directors’ ERV 

ASSETS      

Cash at bank 5.1.1 15 15 
Debtors 5.1.2 277 - 
Other assets 5.1.3 - - 

Total   292 15 
    

LIABILITIES    
Priority creditor employee entitlements 5.1.4 - - 

Unsecured creditors 5.1.5 17 17 

Total   17 17 
    

Surplus/(shortfall) to unsecured creditors  275 (2) 

 

We comment on the estimated realisable values (ERV) included in the Directors’ ROCAPs as follows: 

5.1.1 Cash at Bank 

The ROCAPs submitted by the Directors disclose one (1) bank account maintained by the Commonwealth 

Bank of Australia Limited (CBA) with a balance of $15k. 

Over the course of our appointment we have liaised with the CBA regarding the Company’s bank accounts 

and confirmed a freeze has been placed on any debits in the Company’s CBA bank accounts. 

Any amounts deposited into the CBA account will be transferred to an administration bank over the course 

of the administration. 

5.1.2 Debtors  

The ROCAPs submitted by the Directors disclose the following debts due to the Company: 

Debtor  
Book Value 

($) 
Directors’ ERV 

($) 

STA Travel International 274,906 - 

Cairns Bed & Bar Pty Ltd 200 - 

Nomad World Hostels Pty Ltd 1,888 - 

Total 276,994 - 

 

STA Travel International 

The Directors’ ROCAPs disclose a loan payable by STA Travel International to the Company. As detailed at 

section 4.3 of this report, we have been advised that the directors of STA Travel International are currently 

seeking to appoint external administrators and as such, we do not anticipate that this intercompany loan is 

recoverable. 

Should circumstances change and a portion of this loan becomes recoverable, we will advise creditors 

accordingly. 
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Cairns Bed & Bar and Nomad World Hostels 

The Directors’ ROCAPs disclose other debts due to the Company totalling $2k.  

We have written to these debtors requesting payment of these amounts. 

5.1.3 Other Assets 

The ROCAPs submitted by the Directors disclose the following other assets of the Company: 

Asset 
Directors’ ERV 

($) 

Voluntary 
Administrators’ ERV 

 ($) 

Plant and equipment 1,106 1,106 

Website 636 Withheld 

Domain - Withheld 

Total 1,742 Withheld 

 

Plant and equipment 

The Directors’ ROCAPs disclose computers as an asset of the Company with an ERV of $1.1k. 

Our investigations have identified that the computers owned by the Company are currently in the 

possession of STA Travel employees which rendered services for the Company’s business. 

Given the employees in possession of the Company’s computers were working remotely, costs would need 

to be incurred to collect and realise those computers. 

In light of the above, we have determined that it is not commercial to collect and arrange sale of the 

Company’s computers. 

Website and Domain 

The Directors’ ROCAPs disclose the Company’s website and domain name as an asset of the Company with 

an ERV of $636. 

Our investigations have identified that there may be parties interested in purchasing the Company’s 

website and domain to enable the continuation of the international IEP brand in Australia. Given the 

commercially sensitive nature of these discussions, we have not provided any further details regarding the 

potential realisable value of these assets. 

We will provide further updates regarding our ability to realise the Company’s website and domain in due 

course. 

5.1.4 Employee Entitlements  

The Directors’ ROCAPs did not disclose any amounts owing for employee entitlements. 

We understand that the staff rendering services to the Company were employed by STA Travel. Therefore, 

the Company’s records do not disclose any liabilities for outstanding employee entitlements. 

In the event we identify employee entitlements payable by the Company, we note those claims will 

represent a priority claim pursuant to Section 556 of the Act. 

5.1.5 Unsecured Creditors  

The Directors’ ROCAPs disclose three (3) creditors with claims totalling $17k. 



Report to Creditors pursuant to Section 75-225 of the Insolvency Practice Rules (Corporations) 2016 | Directors’ Report on 

Company Affairs and Property 

19  
 

We have also identified amounts paid by various customers of IEP who may have claims against the 

Company. We understand that there are 617 customers who have made payments to the Company 

totalling $311k. 

We also understand that STA Travel has a claim against the Company totalling $1.4k which would 

represent a related party creditor claim. Our investigations to substantiate this potential claim are ongoing. 

We have also received an informal proof of debt from the administrators of IEP New Zealand which is 

another entity within the International STA Travel Group. We understand that the claim of IEP New 

Zealand, totalling $107.2k, against the Company relates to operating cost recharges incurred by IEP New 

Zealand in operating the Company’s business. 

At this stage, we have not adjudicated on any claims received from unsecured creditors. 

5.2 Explanations for difficulties 

5.2.1 Directors’ explanation 

The Directors have advised that the Company’s failure was caused by STA Travel Holding filing for 

insolvency on 20 August 2020. 

The insolvency of STA Travel Holding created uncertainty regarding the ability of STA Travel International 

to settle the loan owing to the Company totalling $275k and without the prospect of recovering this loan, 

the Directors considered IEP was either insolvent or likely to become insolvent in the near future. 

5.2.2 Administrators’ opinion 

In our opinion from a review of the Company’s operations, correspondence and discussions with the 

Directors, the Company’s financial difficulties were as a result of the broader impact of COVID-19 which 

caused international border closures, restricting the movement of the Company’s customer base. The 

inability to travel decreased the total revenue generated by the Company’s business, thereby reducing the 

available cash resources to pay debts as and when they fell due. 

We understand the international borders closures caused by COVID-19 also impacted the ability of other 

entities in the International STA Travel Group to generate revenues. Therefore, the Company was unable 

to recover funds advanced to other entities within the International STA Travel Group that otherwise may 

have been available to pay debts as and when they fell due. 

5.3 Outstanding winding up applications 

Our review of the ASIC records did not disclose any winding up applications filed against the Company 

prior to our appointment as Administrators. 

5.4 Related entities 

As detailed at section 5.1.5 of this report, our investigations have identified two (2) related entity creditor 

claims totalling $109k. Our investigations regarding these claims are ongoing. 
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6 The Administrators’ Actions to Date 

6.1 Administrators’ Actions and Receipts and Payments 

6.1.1 Administrators’ Actions 

Following our appointment, we took immediate steps to cease the Company’s business operations which 

were co-mingled with the business operations of STA Travel. 

A small number of staff were retained by STA Travel to assist us in gaining an understanding of IEP’s 

business, identifying potentially recoverable assets and securing records required to complete our 

investigations. 

Our primary actions following our appointment have involved, but are not limited to, the following: 

• Securing key records of the Company 

• Investigating the affairs of the Company and the circumstances leading up to our appointment 

• Assessing the value and marketability of the Company’s assets.  

A detailed outline of tasks performed over the course of the voluntary administration is provided with our 

Remuneration Report at Appendix B. 

6.1.2 Administrators’ Receipts and Payments 

There have not been any receipts and payments in this administration as at the date of this report. 

We do note however, that on 28 August 2020, $22,723 was paid by the Australian Taxation Office into the 

Company’s pre-appointment bank account maintained with the CBA. This receipt related to an income tax 

refund payable to the Company following lodgement of the Company Tax Return for the period 1 January 

2019 to 30 June 2020.  

The abovementioned receipt will be transferred to the bank account maintained for the Company with 

National Australia Bank Limited (NAB) which had been setup for the voluntary administration.  

7 Investigations 

7.1 Introduction 

Section 438A(a) of the Act provides that as soon as practicable after an administration begins the 

administrators must investigate the company’s business, property, affairs and financial circumstances. 

Pursuant to Section 75-225 of the IPR, the administrators are also required to investigate and report on 

any possible recovery actions that may be available to a liquidator should creditors resolve that the 

company be wound up. 

An explanation of the possible offences by a director and insolvent and voidable transactions that a 

liquidator could pursue is attached at Appendix G. This information sheet has been prepared by ARITA 

and is intended to reduce the amount of generic information included as part of the body of this report. 

Creditors who are not familiar with the nature of offences and liquidator actions should refer to the 

appendix for explanations. If further explanation is required of the material contained in Appendix G or of 

our investigations, creditors should contact us by email to STATravel@deloitte.com.au. 

mailto:STATravel@deloitte.com.au
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7.2 Overview of investigation 

In the time available to us, we have undertaken the following investigations to prepare this report and 

formulate our opinions:  

• ASIC and real property searches 
• Personal Property and Securities Register searches 

• Review of books and records of the Company 
• Review of the Company’s lodgement history with the ATO 
• Discussions and questionnaires completed by the Directors 
• Discussions with management and staff 
• Discussions with advisors 
• Review of the financial accounts of the Company. 

 

Whilst we have no reason to doubt any information contained in this report, we reserve the right to alter 

our conclusions should the underlying data prove to be inaccurate or materially change from the date of 

this report. 

7.3 Offences by the Directors 

7.3.1 Overview 

We are required to complete and lodge a report pursuant to Section 438D of the Act with ASIC where it 

appears that a past or present officer of the company may have been guilty of an offence in relation to the 

company and in other limited circumstances. Any report lodged pursuant to Section 438D of the Act (or an 

investigative report lodged by a liquidator pursuant to Section 533 of the Act) is not available to the public. 

We have undertaken a preliminary investigation of the affairs of the Company in relation to suspected 

contraventions of Section 180 to 184 of the Act regarding the general duties of directors and officers.  

From our investigations to date we have not found that the Directors have acted dishonestly and/or 

fraudulently in the exercise of their powers and discharge of their duties. To date, there has been no 

evidence that the Directors have used their powers other than in the Company’s interest.  

Whilst we will continue to investigate any potential breaches of director’s duties, at the time of writing this 

report it is unlikely that there will be actions against the directors for breach of statutory duties. 

7.3.2 Books and records  

Pursuant to Section 286 of the Act, a company must keep written financial records that correctly record 

and explain its transactions, financial position and performance and would enable true and fair financial 

statements to be prepared and presented in accordance with the accounting standards.  

Failure by the Company to maintain books and records in accordance with Section 286 of the Act provides 

a rebuttable presumption of insolvency of the company; however, this only applies in respect of a 

liquidator’s application for compensation for insolvent trading and other actions for recoveries pursuant to 

Part 5.7B of the Act from related entities.   

In our opinion, it appears as though the books and records have been maintained in accordance with 

Section 286 of the Act.  

7.4 Preliminary assessment of solvency (Section 588G) 

The Act states that a company is considered to be solvent if, and only if, the company is able to pay its 

debts as and when they become due and payable. A company that is not solvent is insolvent. Accordingly, 

the test for insolvency is not a balance sheet test but rather a cash flow test. 

 



Report to Creditors pursuant to Section 75-225 of the Insolvency Practice Rules (Corporations) 2016 | Investigations 

22  
 

Directors have a positive duty to prevent a company from trading whilst it is insolvent pursuant to Section 

588G of the Act. If a director is found to have contravened Section 588G of the Act he may be ordered to 

pay an amount of compensation to the company equal to the amount of loss or damage suffered by 

creditors as a result of the contravention. 

Information about possible insolvent trading is relevant to creditors when making a decision about the 

future of the company as directors of the company may generally only be pursued for insolvent trading if 

the company is in liquidation.  

As with our voidable transaction analysis, creditors have to assess the advantages to them of a DOCA, 

which cannot include proceeds from insolvent trading actions, compared to the likely return in a liquidation, 

which could include the proceeds of any successful insolvent trading action. 

In considering the history of the Company outlined in this report as it relates to the question of the 

Company’s solvency position, we make the following observations: 

• The Company’s financial statements prepared for FY16 to FY19 have all been prepared on a going 

concern basis, with the Company’s Auditor providing unmodified audit opinions in respect of the 

Company’s financial statements for each of those financial years 

• On 20 August 2020, the parent company for the International STA Travel Group, STA Travel 

Holding, filed for insolvency in Switzerland. As a result of filing for insolvency, the Company and all 

other entities within the International STA Travel Group were advised that they would not have 

access to any ongoing financial support from STA Travel Holding 

• On 21 August 2020, the Directors of the Company placed IEP into Voluntary Administration as the 

Directors were unable to rely on STA Travel International to repay the outstanding intercompany 

loan payable to the Company 

• As detailed in section 4.2 of this report, over the course of FY20, the Company’s Directors 

responded to the decreased revenue associated with international border closures caused by 

COVID-19 by reducing the expenses being incurred by the Company 

• In response to the COVID-19 pandemic, the Government implemented COVID-19 Safe Harbour 

provisions which included the Coronavirus Economic Response Package Omnibus Bill 2020. Among 

other measures, the bill inserted Section 588GAAA into the Act which granted temporary relief for 

financially distressed businesses. This temporary relief included protection for directors from 

potential personal liability for insolvent trading. 

We have also considered the indicators of insolvency, as outlined in ASIC’s Regulatory Guide 217: Duty to 

prevent insolvent trading: Guide for directors. 

Indicia Present in the 
Company? 

Note 

Continuing losses No 
Refer to section 4.2 of 
this report 

Liquidity ratios below 1 Yes 
Refer to section 4.5 of 

this report 

Overdue Commonwealth and State taxes No   

Poor relationship with financing No   

Inability to raise further equity capital No  

Suppliers placing company on Cash on Delivery (COD), or 
otherwise demanding payments before resuming supply 

No   

Deterioration in creditors unpaid outside trading terms No   

Issuing of post-dated cheques No   

Dishonoured payments No   

Special arrangements with selected creditors No   

Solicitors' letters, summonses, judgements or warrants issued 
against the company 

No   
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Indicia Present in the 
Company? 

Note 

Payments to creditors of rounded sums not reconcilable to 
specific invoices 

No   

Inability to produce timely and accurate financial information 
to display the company's trading performance and financial 
position and make reliable forecasts 

No   

 

The solvency of the Company is based on its ability to meet its debts as they fall due. Based on the facts 

and circumstances, we consider it likely that that Company was able to meet its debts as and when they 

fell due (and in fact did) up to 20 August 2020 when the parent company of the International STA Travel 

Group, STA Travel Holding, filed for insolvency.  

We understand that the Directors of the Company immediately sought legal advice regarding the solvency 

of the Company following the parent company for the International STA Travel Group, STA Travel Holding, 

filing for insolvency. It was subsequently determined that the Company should appoint Voluntary 

Administrators.  

If a liquidator were appointed, further investigations may be conducted regarding insolvent trading. If it is 

established that a director has breached his or her duties to prevent the Company from incurring debts 

whilst it was insolvent, a liquidator could recover from those directors an amount equal to the loss that has 

been suffered by the creditors whose debts remain unpaid. 

If a liquidator chooses to pursue an insolvent trading action, creditors are prevented from taking their own 

action against the director(s) for compensation. If a liquidator does not choose to take any action in this 

regard, a creditor may commence proceedings on its own behalf but only with the consent of the liquidator 

or the Court. 

Given that we have formed the preliminary view that the Company was not insolvent until 20 August 2020, 

we do not consider an insolvent trading claim will have any material benefit to creditors.  

7.5 Voidable transactions 

The Act requires an administrator to specify whether there are any transactions that appear to the 

administrator to be voidable transactions in respect of which money, property or other benefits may be 

recoverable by a liquidator under Part 5.7B of the Act. 

This issue is relevant to creditors if they are being asked to choose between a DOCA and liquidation, 

because voidable transactions are only able to be pursued if the Company is placed into liquidation.  

Voidable transactions include: 

• Unfair preferences (Section 588FA) 

• Uncommercial transactions (Section 588FB) 
• Insolvent transactions (Section 588FC) 
• Unfair loans (Section 588FD) 
• Unreasonable director-related transactions (Section 588FDA) 
• Related party transactions (Section 588FE(4)) 
• Arrangements to avoid employee entitlements (Section 596AB) 

• Transactions with the purpose of defeating creditors (Section 588FE(5)) 
• Voidable security interests (Section 588FJ) 

 

It is important to note that some transactions are only voidable if they are considered insolvent 

transactions of the Company. In order for a liquidator to recover any amount, it would first be necessary to 

establish that the Company was in fact insolvent at the time of the transaction. 
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Generally, such actions are expensive and must be litigated in Court. As such, should there be inadequate 

funds available, or the liquidators consider it uncommercial or not in the creditors’ best interests, recovery 

actions may not be commenced by a liquidator. 

In these circumstances, creditors wishing to fund any actions may do so. Should funds be recovered from 

these actions, the creditors providing the funding may be entitled to receive their contribution in priority to 

other creditors. 

Alternatively, a liquidator may assign a right to sue to any interested third party pursuant to Section 100-5 

of the Insolvency Practice Schedule (Corporations) 2016 (IPS). This enables the liquidator to quickly 

realise something for the benefit of creditors without the time, cost and risks associated with pursuing the 

legal action. Any person to whom the right to sue is assigned, is free to pursue the legal action at their own 

expense and will receive the full benefit of any court order that may result. 

Litigation funding and/or insurance may also be available to fund actions. However, such funding is 

generally only available where legal advice indicates that there is a strong potential for success. 

7.5.1 Unfair Preferences Payments (Section 588FA) 

These are transactions between a company and a creditor resulting in the creditor receiving more than the 

creditor would receive if the transactions were set aside and the creditor claimed for this amount in the 

winding-up. Any such voidable transactions must arise in the period beginning six months prior to the 

relation back date and ending on the date of commencement of the administration, that is, for the period 

21 February 2020 through 21 August 2020. 

In order to recover an unfair preference payment, a liquidator will need to prove that creditors knew or 

should have known that the Company was insolvent at the time the payments were made.  

As detailed at section 7.4 of this report, our current investigations indicate that the Company was not 

insolvent until 20 August 2020 and as such, there is a limited period during which the Company may have 

entered into any unfair preference payments. 

Accordingly, our preliminary investigations indicate that there have been no unfair preference payments to 

creditors of the Company. 

In the event a liquidator is appointed to the Company, further investigations will be conducted regarding 

potential unfair preference payments. 

7.5.2 Uncommercial Transactions (Section 588FE) 

These are transactions entered into that a reasonable person would not have entered into having regard to 

the benefit to the company, the detriment to the company and the benefit to the other parties involved in 

the transaction. In this instance, it is not necessary for a creditor to be a party to the transaction. Such 

transactions are only voidable if the company was insolvent at the time of the transaction. 

As detailed at section 7.4 of this report, our current investigations indicate that the Company was not 

insolvent until 20 August 2020 and as such, there is a limited period during which the Company may have 

entered into any uncommercial transactions. 

Notwithstanding the above, we have identified a payment of $90k by the Company to STA Travel 

International on 20 August 2020 which may constitute an uncommercial transaction. Further details 

regarding this payment are provided at section 7.5.5 of this report. 

In the event a liquidator is appointed to the Company, further investigations will be conducted regarding 

potential uncommercial transactions. 
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7.5.3 Unfair Loans (Section 588FD) 

These transactions are those representing loans made to the Company where interest or other charges on 

the loan were extortionate. These transactions can be recovered regardless of when they were entered 

into. 

Our investigations have not identified any unfair loans however, if a liquidator was appointed, further 

investigations may be conducted regarding unfair loans. 

7.5.4 Unreasonable Director-Related Transactions (Section 588FDA) 

These are transactions that a reasonable person in the Company’s circumstances would not have entered 

into having regard to the benefit to the Company (and other parties to the transaction) and the detriment 

to the Company. These transactions may be void if they occurred within four years of the relation back 

day. 

Our preliminary investigations have not identified any potential unreasonable director related transactions, 

however, should a liquidator be appointed to the Company, further investigations will be conducted 

regarding potential unreasonable director-related transactions. 

7.5.5 Related Party Transactions (Section 588FE(4)) 

These transactions are those representing insolvent transactions (unfair preferences or uncommercial 

transactions) with a related party within four years prior to the relation back day. 

In conducting our investigations, we have identified that the Company entered into a number of 

transactions with related entities. We have summarised these inflows and outflows between the Company 

and related entities for the period 1 August 2018 to 21 August 2020 in the below table: 

Transactions with STA Travel 
Amount 

($'000) 

Payments from IEP to STA Travel 3 

Receipts received by IEP from STA Travel 1 

Net Payments by IEP to STA Travel (2) 

 

Given the quantum of payments from IEP to STA Travel and our preliminary view that the Company was 

not insolvent until 20 August 2020, we have not considered it commercial to conduct any further 

investigations regarding the payments by the Company to STA Travel. 

Transactions with Bunac Travel Services Ltd 
Amount 
($'000) 

Payments from IEP to Bunac Travel Services Ltd - 

Receipts received by IEP from Bunac Travel Services Ltd 1 

Net Payments by IEP to Bunac Travel Services Ltd 1 

 

Based on our preliminary investigations, the Company has received more funds from Bunac Travel Services 

Ltd than it has paid to that same related entity and as such, it is unlikely that the Company has any claim 

against Bunac Travel Services Ltd for related party transactions. 

Transactions with STA Travel International 
Amount 
($'000) 

Payments from IEP to STA Travel International 240 

Receipts received by IEP from STA Travel International 66 

Net Payments by IEP to STA Travel International (174) 
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Our investigations, regarding payments between the Company and STA Travel International are provided 

below: 

7.5.5.1 Payment to STA Travel International on 20 August 2020 

In our investigations, we identified that the Company paid $90k to STA Travel International on 20 August 

2020. As detailed throughout this report, we consider that the Company was insolvent on 20 August 2020 

when the parent company for the International STA Travel Group, STA Holdings AG, filed for insolvency in 

Switzerland. As such, this payment was made by the Company to a related entity at a time when we 

consider the Company was insolvent. 

Whilst this payment may appear to represent an uncommercial related party transaction, we note our 

understanding that the directors of STA Travel International are in the process of placing STA Travel 

International into external administration. In the circumstances, STA Travel International is unlikely to 

have sufficient assets to repay any claim we may have in our capacity as liquidators of IEP. 

If a liquidator is appointed, further investigations will be conducted with respect to the abovementioned 

transaction and any other potential related party transactions. 

7.5.5.2 Loan to STA Travel International 

In our investigations, we identified that the Company loaned funds to STA Travel International pursuant to 

a loan agreement executed on 30 June 2019. The loan agreement disclosed the Company would provide 

STA Travel International with up to $250k for the purpose of short-term liquidity and working capital 

support as required in the normal course of business with the balance of the loan repayable to the 

Company by 30 June 2020. 

As discussed throughout this report, the loan owing to the Company by STA Travel International exceeded 

the amount to be provided pursuant to the abovementioned loan agreement with an amount repayable to 

the Company totalling $275k as at the date of our appointment. 

Whilst this loan may appear to be a related party transaction, we must also consider the following factors: 

• In pursuing recovery of these monies, we are required to prove the Company was insolvent when 

each advance in respect of the loan was made to STA Travel International  

• We need to prove there was an uncommercial element to the loan agreement between the 

Company and STA Travel International  

• We understand the directors of STA Travel International are in the process of placing STA Travel 

International into external administration and as such, STA Travel International is unlikely to have 

sufficient assets to repay any claim we may have in our capacity as liquidators of IEP 

If a liquidator is appointed, further investigations will be conducted with respect to the abovementioned 

transaction and any other potential related party transactions. 

7.5.6 Transactions with the Purpose of Defeating Creditors (Section 588FE(5)) 

These transactions are those representing insolvent transactions (unfair preferences or uncommercial 

transactions) entered into for the purpose of defeating, delaying or interfering with rights of creditors 

within ten years prior to the commencement of the liquidation. 

Our investigations have not identified any transactions entered into for the purposes of defeating creditors 

however, if a liquidator was appointed, further investigations would be conducted regarding transactions 

entered into with the purpose of defeating creditors. 

7.5.7 Discharging a Debt of a Related Entity (Section 588FH) 

These transactions represent voidable transactions which have the effect of discharging liabilities due to 

the insolvent Company by a related entity. 
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Our investigations have not identified any payments to discharge liabilities due to the Company by a 

related entity however, if a liquidator was appointed, further investigations may be conducted regarding 

potential recovery actions. 

7.5.8 Arrangements to Avoid Employee Entitlements (Section 596AB) 

These arrangements refer to agreements or transactions entered into by a company with the intention to 

avoid or prevent recovery of employee entitlements or significantly reduce those employee entitlements. 

Our investigations have not identified any transactions entered into by the Company with the intention of 

avoiding or preventing recovery of employee entitlements or significantly reducing those employee 

entitlements. 

7.5.9 Circulating security interests created within Six Months (Section 588FJ) 

In certain circumstances security interests registered within six (6) months of the appointment may be 

voidable as against the appointment of an administrator. 

Our investigations have not identified any circulating security interests created with six (6) months of the 

date of our appointment. 

7.6 Holding Company Liability 

Section 588V of the Act states that a holding company is liable for the debts of its subsidiary where the 

subsidiary is insolvent, and: 

• The holding company and one or more of its directors were aware it was insolvent; or 

• It is reasonable to expect the holding company or its directors would have been aware that the 

subsidiary was insolvent. 

Our preliminary investigations indicate that the Company did not trade whilst insolvent and as such, we are 

unable to pursue a potential claim against Bunac Travel Services Ltd. 

7.7 Directors’ Personal Financial Positions 

The financial position of directors and their ability to compensate for any damages awarded against them in 

the event proceedings were undertaken by a liquidator is relevant to the consideration of the commerciality 

of further action.  

Due to time constraints, our investigations regarding the Directors’ ability to compensate for any damages 

awarded against them have been limited to public accessible information. 

In conducting our investigations, we have identified that some of the Directors of the Company have real 

property registered in their names. In the event proceedings were commenced and awarded against those 

Directors, these real property interests may be realised to provide compensation for the claims arising from 

the liquidation of the Company. 

In the event a liquidator is appointed, further investigations would be required to assess the financial 

capacity of the Directors to repay any claims made against them in the liquidation. 

7.8 Limitation of Investigations  

The opinion outlined above is based on preliminary investigations undertaken by our office in respect of the 

Company’s affairs, business and financial position. Our investigations have been based on the following 

information:  

• Representations by the Directors 

• The details of the Company’s assets and liabilities as established by our office 
• The books and records of the Company, up to 21 August 2020, that have been made available to 

the administrators. 



Report to Creditors pursuant to Section 75-225 of the Insolvency Practice Rules (Corporations) 2016 | Estimated Return 

28  
 

8 Estimated Return  

8.1 Estimated Return from Winding Up 

We have prepared the following analysis of the likely realisations in the event the Company is placed into 

liquidation: 

 Report  Liquidation  

$'000s Ref  High   Low  
    

Assets       

Cash at Bank 5.1.1 15                       15  

Debtors 5.1.2          2            2    

Intercompany Loans 5.1.2     275    -  

Other Assets 5.1.3 Withheld               Withheld      

Income tax refund 6.1.2 23 23 

Total Assets     315   40  
    

Other Realisations      

Liquidators' Recovery Actions 7  Unknown            -    

Total Other Realisations  Unknown             -    
    

Costs of External Administration      

Voluntary Administrators' Remuneration 10            48           48  

Voluntary Administrators' Expenses  5 5 

Liquidators' Remuneration 10          100         25  

Liquidators' Expenses   25   5  

Total Costs of External Administration          178        83  
    

Funds Available for Distribution to Creditors      137   -  
    

Creditor Claims       

Priority Employee Creditors  5.1.4             -             -  

Unsecured Creditors 5.1.5          437         437 

Total Creditor Claims     437   437  
    

Distribution to Creditors       

Unsecured Creditors    137   -  

Total Distribution to Creditors     137   -  
    

Return (cents in the dollar)    

Unsecured Creditors  31.35 - 

 

The values included in the above table are discussed below: 

8.1.1 High Liquidation Scenario 

These values have been included on the basis that there is potential for an increased recovery or 

realisation above that of a pessimistic position for specific assets. Where there are two estimates of the 

value of an asset, the higher value has been included in the optimistic calculations. Achieving these values 

is subject to a number of factors that would arise during the realisation process. This includes various 

market forces affecting the value of each asset, including the interest in each asset and the general 

economic status at the time of sale. 
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8.1.2 Low Liquidation Scenario 

The values included in this calculation are considered the lower possible values recoverable from the 

specific assets of the company. These amounts have been calculated by either discounting for a reduced 

return or where two values were provided for an asset, the lower value was included. 

Again, the realisations will be subject to costs and also fluctuations in various other factors outlined in the 

previous section. 

8.2 Conclusion 

In conclusion, assuming the amount of all debts proved and accepted by the liquidators correspond to the 

amounts disclosed in our analysis, we estimate that the return to unsecured creditors on liquidation of the 

Company would be between Nil and 31.35 cents per dollar. At this stage, given the significant uncertainty 

regarding the financial position of STA Travel International we consider it highly unlikely that the High 

Liquidation outcome will be achieved. 

9 Administrators' Opinion 

9.1 Introduction 

The following options are available to creditors to decide: 

• The Company execute a deed of company arrangement; or 

• The administration end; or 

• The Company be wound up. 

Our opinions on each option and our reasons for our opinions are discussed below. 

9.2 The Company execute a DOCA 

As we have not received a DOCA proposal, we cannot recommend this course of action for the Company. 

9.3 The administration should end 

Based on our analysis, the Company is presently insolvent and unable to pay its debts as and when they 

fall due. Ending the administration would not be in the best interests of creditors and would expose the 

Directors to the possibility of liability for insolvent trading. Accordingly, we cannot recommend that the 

administration end and control be returned to the Directors. 

9.4 The Company be wound up 

As there is no proposed DOCA and we consider the Company to be presently insolvent, we recommend 

that creditors place the Company into liquidation. 

9.5 Recommendation 

In our opinion and based on information available to me at the date of preparing this report, we consider 

creditors would be best served if the Company is wound up. 

We reserve the right to change our recommendation to creditors should a DOCA proposal be received 

subsequent to the date of this report. 

Should we receive any new information relevant to creditors between issuing this report and the date of 

the creditors meeting we will advise creditors accordingly. 
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9.5.1 Other Material Information 

We are not aware of any other information that is materially relevant to creditors being able to make an 

informed decision on the Company’s future. 

10 Remuneration 

Creditors are directed to the Information Sheet – Approving Fees: a guide for Creditors, a copy of which is 

attached as Appendix H.   

10.1 Voluntary Administration  

The Administrators’ remuneration is based on the firm’s hourly rates which are included in Appendix C to 

this report. Creditor approval for fees will be sought at the second meeting of creditors where a detailed 

narrative will be submitted together with the fee breakdown of work performed by our staff. 

A summary of the time spent by us and our staff in conducting the Voluntary Administration to 

13 September 2020, at their respective hourly rates, totalling $27,988 plus GST is attached as 

Appendix B. We expect that a further $20,000 plus GST will be incurred by us in the period 

14 September 2020 to the conclusion of the Voluntary Administration. 

At the second meeting of creditors, we will propose a resolution in relation to the unpaid fees to 

13 September 2020 and estimated future fees for the period 14 September 2020 to the conclusion of the 

Voluntary Administration. If a lesser amount is incurred, only the amount actually incurred will be paid. 

These fees will be capped and accordingly we will be unable to draw fees more than this amount without 

further approval by either creditors, the Court or the Committee of Inspection. 

Please note that none of these fees include external disbursements, which administrators are entitled to 

pay as and when incurred. The majority of the disbursements expected to be incurred in the Administration 

relate to our legal fees.  

10.2 Liquidation  

The liquidators’ remuneration is based on the firm’s hourly rates which are included in Appendix C to this 

report. Creditor approval for fees will be sought at the second meeting of creditors where a detailed 

narrative will be submitted together with the fee breakdown of work to be performed by the liquidators’ 

staff. 

The estimated fees for the liquidation from 25 September 2020 to completion of the liquidation total 

$50,000 plus GST. A summary of the estimated time to be spent by the liquidators and their staff to the 

completion of the liquidation at their respective hourly rates is attached as Appendix B.  

At the second meeting of creditors, we will propose a resolution in relation to the estimated liquidators’ 

fees from 25 September 2020 to completion of the liquidation. If a lesser amount is incurred only the 

amount actually incurred will be paid. 

These fees will be capped and accordingly we will be unable to draw fees more than this amount without 

further approval by either creditors, the Court or the Committee of Inspection. 

Please note that none of these fees include external disbursements, which administrators are entitled to 

pay as and when incurred. The majority of the disbursements expected to be incurred in the Administration 

relate to our legal fees.  
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10.3 Prospects of payment of Administrators’ and Liquidators’ Remuneration 

In most cases, the costs of conducting the administration of a company will be paid from asset realisations 

and voidable transaction recoveries made over the course of the administration. 

Based on the estimated recoverable assets and potential voidable transaction claims identified in the 

administration, we do not expect to receive payment of our remuneration in full for conducting the 

Voluntary Administration and potential Liquidation of the Company. 

11 Meeting  

Pursuant to Section 439A(3) of the Act and Section 75-225 of the IPR, we have attached a notice 

convening the second meeting of creditors to be held via videoconference at 10:00am (AEST) on Friday, 

25 September 2020 (see Form 529 enclosed as Appendix D). 

Please note that due to the threat of COVID-19, and consistent with government policy on gatherings, all 

creditors are expected to attend by electronic means, and no physical place of meeting will be made 

available.   

 

At this meeting creditors will be asked to resolve whether: 

• The Company execute a deed of company arrangement; or 

• The administration end; or 

• The Company be wound up. 

Attendance at this meeting is not compulsory. Creditors may attend and vote in person, by proxy or by 

attorney. The appointment of a proxy must be made in accordance with Form 532 (copy attached as 

Appendix E).   

A special proxy can be lodged showing approval or rejection of each resolution. Proxy forms or facsimiles 

thereof must be lodged with the Administrators prior to the commencement of the meeting. Where a 

facsimile copy of a proxy is sent, the original must be lodged with the Administrators within 72 hours after 

receipt of the facsimile. An attorney of the creditor must show the instrument by which he or she is 

appointed to the Chairperson of the meeting, prior to the commencement of the meeting.   

Please note that a creditor is required to lodge a proof of debt or claim (copy attached as Appendix F) to 

be entitled to vote at the second meeting of creditors, if they have not already done so. A creditor will not 

be able to vote at the meeting unless a proof of debt or claim is lodged with us by 5:00pm (AEST) on 

Thursday, 24 September 2020.   

If a creditor wishes to rely upon the proof of debt or claim that they lodged with us at the first meeting of 

creditors, held on 2 September 2020, they must make reference to that proof of debt or claim when 

submitting a proxy, or when registering to attend the second meeting of creditors.  
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We trust creditors find this report informative and useful. In the event you have any queries regarding the 

contents of this report, or the administration in general, please do not hesitate to contact our team by 

email at STATravel@deloitte.com.au. 

 

 

 

Yours faithfully 

 

 
Jason Tracy 

Joint and Several Administrator 

 

 

 

 

mailto:STATravel@deloitte.com.au
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Declaration of Independence, Relevant Relationships and 
Indemnities 
 
STA Travel Pty. Ltd. ACN 004 801 512 
STA Travel Academic Pty Limited ACN 626 947 046 
IEP Pty Limited ACN 069 168 412 
(All Administrators Appointed) 
(STA Travel Group or the Companies) 
 
This document requires the Practitioners appointed to an insolvent entity to make declarations as to: 

A. their independence generally; 

B. relationships, including 

(i) the circumstances of the appointment; 

(ii) any relationships with the company and others within the previous 24 months; 

(iii) any prior professional services for the company within the previous 24 months; 

(iv) that there are no other relationships to declare; and 

C. any indemnities given, or up-front payments made, to the Practitioner. 

 
This declaration is made in respect of ourselves, our partners and Deloitte Financial Advisory Pty 

Limited (Deloitte). 

1. Independence 

We, Jason Tracy and Timothy Norman of Deloitte have undertaken a proper assessment of the risks 

to our independence prior to accepting the appointments as administrators of the Companies in 

accordance with the law and applicable professional standards. This assessment identified no real or 

potential risks to our independence. We are not aware of any reasons that would prevent us from 

accepting these appointments. 

2. Declaration of Relationships 

i Circumstances of appointment 
 
This appointment was referred to us by Maddocks. 

 

We had two (2) meetings with the Companies officers on 20 August 2020. Details of those meetings 

are as follows: 
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Date of 

Meeting 

Attendees Purpose of Meeting 

 

20 August 2020 Jason Tracy, Deloitte 

Holly McVeigh and 

Wayne Andrew 

Nagle, directors of 

certain entities of the 

STA Travel Group 

 Receive details of the opportunity and information 

regarding the STA Travel Group to conduct 

relevant conflict searches for the potential 

engagement 

 Discuss the current financial position of the STA 

Travel Group. 

20 August 2020 Jason Tracy, Deloitte 
Holly McVeigh and 

Wayne Andrew 

Nagle, directors of 

certain entities of the 

STA Travel Group 

 Obtain sufficient information about the STA Travel 
Group to agree and accept the appointment 

 Clarify and explain the nature of the engagement 

 Confirm ability to act as Voluntary Administrators 

to the STA Travel Group. 

 

 

We received no remuneration for advice provided at any of the abovementioned meetings. 

 

In our opinion these meetings do not affect our independence as the meetings were in the nature of 

a pre-appointment discussion and were limited to the financial position of the Companies. During the 

meetings advice was limited to verbal discussions of the potential options available.  It is our opinion 

that these meetings does not present a conflict or impediment as we do not consider ourselves to be 

bound to provide services to the Companies in relation to this matter or in any way obligated to 

deliver a favourable outcome to any party, nor will the advice provided be subject to review and 

challenge during the course of the voluntary administration. The Courts and the ARITA’s Code of 

Professional Practice specifically recognise the need for practitioners to provide advice on the 

insolvency process and the options available and do not consider that such advice results in a conflict 

or is an impediment to accepting the appointment. 
 

We have provided no other information or advice to the directors of each of the Companies or any 

other advisors prior to our appointment beyond that outlined in this DIRRI. 

 
ii Relevant Relationships (excluding Professional Services to the Company) 
 
We, or a member of our firm, have, or have had within the preceding 24 months, a relationship with: 

 

Name Nature of relationship Reasons why this relationship does not 

result in a conflict of interest  

Maddocks Referral from law firm We believe this referral does not result in a 
conflict of interest because: 

 We have undertaken a number of 
appointments which have been 
referred to us by Maddocks in the 
usual course of business. 
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 We are not paid any commissions, 
inducements or benefits by 
Maddocks to undertake any 
appointments. 

 There is no arrangement between us 
and Maddocks that we will give any 
work arising out of the 
Administration to Maddocks. 

 There is no relationship with 
Maddocks which in our view would 
restrict us from properly exercising 
our judgment and duties in relation 
to the appointment. 

Barclays Bank Plc 

(Barclays) 

Barclays holds an ALLPAAP 

over the whole of the 

property of the STA Travel 

Pty. Ltd. 

Deloitte has provided 

assurance and advisory, 

and tax services to 

Barclays. 

We do not consider previous engagements 

for Barclays to present a conflict as there is 

no arrangement between us that we will 

give any work arising out of the 

administration to them.  

The provision of assurance and advisory, 

and tax services to Barclays brings about a 

commercial relationship that in our opinion 

does not present a conflict or impediment as 

it does not impact upon the position of the 

Companies.  

We are not paid any commissions, 

inducements or benefits to undertake any 

engagements with Barclays and do not 

consider ourselves to be bound or in any 

way obligated to deliver a favourable 

outcome to any party.  

Therefore there is no relationship with 

Barclays which in our view would restrict us 

from properly exercising our judgment and 

duties in relation to the appointment. 

 
Group Appointment 
 
As specified on page 1, we have been appointed as Voluntary Administrators of 3 (three) companies 
in the STA Group Globally. In addition, our colleagues from Deloitte New Zealand, David Webb and 
Colin Owens, have been appointed as Voluntary Administrators of the following entities domiciled in 
New Zealand which also form part of the STA Group Globally: 
 

 NNS New Zealand Limited, NZBN 9429030962675 
 STA Travel (NZ) Limited, NZBN 9429039765437 
 IEP New Zealand Limited, NZBN 9428038165436 
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We are of the view that our appointment as Voluntary Administrators to multiple entities within the 
STA Group Globally together with our colleagues from Deloitte New Zealand’s appointment to other 
entities within the STA Group Globally provides practical benefits for the conduct of the Voluntary 
Administrations, particularly in that this will enable an accurate view to be obtained of the financial 
position of the group as a whole. We are aware that there may be inter-company transactions within 
the group but at this time we are not aware of any potential conflicts arising from our appointment 
over the Companies. However, if in the future any inter-company dealings give rise to a conflict then 
we undertake to disclose any such conflicts to the creditors and, if required, seek Court directions as 
to the appropriate means of resolving the conflict among members of the group. 
 
 
iii Prior Professional services to the Company 
 
Neither we, nor our firm, have provided any professional services to the Companies in the previous 
24 months. 
 
iv Other relevant relationships to disclose 
 
We, consider it appropriate to disclose the following other relevant relationship: 
 

Name Nature of relationship Reasons why this relationship does not 

result in a conflict of interest  

Virgin Australia 

Holdings Limited and 

associated entities 

(the Virgin Group) 

The Companies are 

creditors of the Virgin 

Group which are currently 

subject to Voluntary 

Administration.  The 

Voluntary Administrations 

of the Virgin Group are 

being conducted by other 

Partners of our Firm. 

We believe this relationship does not result 
in a conflict of interest because: 

 The Voluntary Administrations of the 
Virgin Group are being conducted by 
the following Partners of our Firm: 

o Vaughan Strawbridge 
o Richard Hughes 
o John Greig 
o Salvatore Algeri 

 Those Partners have not been 
appointed nor will they have any 
involvement in the Voluntary 
Administrations of the Companies.  

 The appointment of the other 
Partners of our Firm as Voluntary 
Administrators to the Virgin Group 
will not impact our ability to lodge 
its full claim for debts due to the 
Companies in the Virgin Group 
administration thus entitling the 
Companies to receive any dividend 
that may be ultimately be declared. 

Should any situation arise in which we 
consider this other relevant relationship may 
give rise to a conflict of interest, we will 
advise creditors and seek Court directions as 
to the appropriate means of resolving the 
conflict. 
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With the exception of the above, there are no other known relevant relationships, including personal, 
business and professional relationships, from the previous 24 months with the Companies, an 
associate of the Companies, a former insolvency practitioner appointed to the Companies or any 
person or entity that has security over the whole or substantially whole of the Companies’ property 
that should be disclosed. 

3. Indemnities and up-front payments 

We have not been indemnified in relation to this administration, other than any indemnities that we 
may be entitled to under statute and we have not received any up-front payments in respect of our 
remuneration or disbursements. 
 
 
Dated this 25th day of August 2020  
 

 

 

 
   
Jason Tracy 
Joint and Several Administrator 

 Timothy Norman 
Joint and Several Administrator 

 

 
Note: 
 
1. If circumstances change, or new information is identified, we are required under the 

Corporations Act 2001 and the ARITA Code of Professional Practice to update this Declaration 
and provide a copy to creditors with my/our next communication as well as table a copy of any 
replacement declaration at the next meeting of the insolvent’s creditors. 
 

2. Any relationships, indemnities or up-front payments disclosed in the DIRRI must not be such 
that the Practitioner is no longer independent. The purpose of components 2 and 3 of the DIRRI 
is to disclose relationships that, while they do not result in the Practitioner having a conflict of 
interest or duty, ensure that creditors are aware of those relationships and understand why the 
Practitioner nevertheless remains independent. 
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Remuneration Approval Request – 17 

September 2020 

IEP PTY LIMITED 
(ADMINISTRATORS APPOINTED) ACN 069 168 412  

(“COMPANY”) 
 
This remuneration approval report provides you with the information you need to be able to make an 

informed decision regarding the approval of our remuneration for undertaking the Administration of IEP Pty 

Limited. 

 

The report contains the following information: 

Contents 

What do you need to do next? 1 

1 Declaration 1 

2 Executive summary 2 

3 Remuneration 2 

3.1 Remuneration claim resolutions 2 

3.2 Details of remuneration 3 

3.3 Explanation of hourly rates 3 

3.4 Total remuneration reconciliation 4 

3.5 Likely impact on dividends 4 

4 Receipts and payments 4 

5 Queries 5 

 

What do you need to do next? 

You should read this report and the other documentation I have sent you and then attend the meeting of 

creditors in order to voice your opinion by casting your vote of the resolutions put to the meeting. The 

meeting will also give you an opportunity to ask any questions you may have. 

 

Alternatively, you are also able to appoint a representative to attend on your behalf by lodging a proxy 

form. 

 

1 Declaration 

We, Jason Mark Tracy and Timothy Bryce Norman of Deloitte Financial Advisory Pty Ltd have undertaken a 

proper assessment of this remuneration claim for our appointment as Voluntary Administrators of the 

Company in accordance with the law and applicable professional standards.  We are satisfied that the 

remuneration claimed is in respect of necessary work, properly performed, or to be properly performed, in 

the conduct of the Administration. 

 



 

 

2 Executive summary 

The total remuneration for this appointment is estimated to be $47,988.00 (plus GST and disbursements) 

which is consistent with the estimated remuneration that was detailed in our Initial Remuneration Notice 

dated 24 August 2020. 

 

Remuneration currently claimed is summarised below: 

 

Period  Schedules 
Amount $ 
(Excl GST) 

If the 
Company is 
placed into 
Liquidation 

Amount $ 
(Excl GST) 

Current remuneration approval sought:    

Voluntary Administration    

Resolution 1: 21 August 2020 to 13 September 2020 1-2 $27,988.00  

Resolution 2: 14 September 2020 to the conclusion of the 
Voluntary Administration* 

3-4 $20,000.00  

Total – Voluntary Administration  $47,988.00  

Liquidation (if applicable)     

Resolution 3: Commencement of the Liquidation to 
completion of the Liquidation* 

5-6  $50,000.00 

Total remuneration claimed  $47,988.00 $97,988.00 

*Approval for the future remuneration sought is based on an estimate of the work that is 
necessary.  Should additional work be necessary beyond what is contemplated, further 
approval may be sought from creditors. 

 

 

Please refer to report section references detailed in the above table for full details of the calculation and 

composition of the remuneration approval sought. 

 

 

3 Remuneration 

3.1 Remuneration claim resolutions 

We will be seeking approval of the following resolutions to approve our remuneration. Details to support 

these resolutions are included in Section 3.2 and in the attached Schedules.  

 

Resolution 1: Joint and Several Administrators’ remuneration from 21 August 2020 to 13 

September 2020 

 

“That the remuneration of the Joint and Several Administrators for the period 21 August 2020 to 13 

September 2020 calculated at hourly rates as detailed in our Initial Remuneration Notice dated 24 

August 2020, is approved for payment in the sum of $27,988.00 plus GST of $2,799.00 and that 

the Joint and Several Administrators can draw the remuneration immediately or as required.”  

  

Resolution 2: Joint and Several Administrators’ future remuneration from 14 September 2020 to 

the conclusion of the Voluntary Administration 

 

“That the future remuneration of the Joint and Several Administrators from 14 September 2020 to 

the conclusion of the Voluntary Administration is determined at a sum equal to the cost of time 

spent by the Administrators and their partners and staff, calculated at the hourly rates as detailed 

in our Initial Remuneration Notice dated 24 August 2020 up to a capped amount of $20,000.00, 



 

 

plus GST of $2,000.00, and that the Joint and Several Administrators can draw the remuneration on 

a monthly basis or as required”. 

 

Resolution 3: Joint and Several Liquidators’ future remuneration from the commencement of the 

Liquidation to completion of the Liquidation 

 

“That the future remuneration of the Joint and Several Liquidators from commencement of the 

Liquidation to completion is determined at a sum equal to the cost of time spent by the Liquidators 

and their partners and staff, calculated at the hourly rates as detailed in our Initial Remuneration 

Notice dated 24 August 2020 up to a capped amount of $50,000.00 plus GST of $5,000.00 and that 

the Joint and Several Liquidators can draw the remuneration on a monthly basis or as required”. 

 

Note: Should a lesser amount of remuneration actually be incurred, only the lesser amount will be charged 

in the external Administration and drawn. Should a greater amount be incurred, only the capped amount 

approved by creditors will be charged and we may seek further approval of the additional fees incurred. 

 

3.2 Details of remuneration  

The basis of calculating the remuneration claims are summarised in the attached schedules together with 

details of the major tasks performed and the costs associated with each of those major tasks.  

 

Resolution 1: Joint and Several Administrators’ remuneration from 21 August 2020 to 13 

September 2020 

 

Schedule 1 sets out time charged to each major task area by staff members working on the 

Administration for the period 21 August 2020 to 13 September 2020 which is the basis of the Resolution 1 

claim. More detailed descriptions of the tasks performed within each task area, matching the amounts in 

Resolution 1, are contained in Schedule 2. 

 

Resolution 2: Joint and Several Administrators’ future remuneration from 14 September 2020 

to the conclusion of the Voluntary Administration 

 

Schedule 3 sets out the expected costs for the major tasks likely to be performed by the Administrators 

and their staff for the period 14 September 2020 to the conclusion of the Voluntary Administration, which 

is the basis of the Resolution 2 claim. More detailed descriptions of the tasks likely to be performed within 

each task area, matching the amounts in Resolution 2 are contained in Schedule 4. 

 

Note: Should a lesser amount of remuneration actually be incurred, only the lesser amount will be charged 

in the external Administration and drawn. Should a greater amount be incurred, only the capped amount 

approved by creditors will be charged and we may seek further approval of the additional fees incurred. 

 

Resolution 3: Joint and Several Liquidators’ future remuneration from the commencement of the 

Liquidation to completion of the Liquidation 

 

Schedule 5 sets out the expected costs for the major tasks likely to be performed by the Joint and Several 

Liquidators and their staff from the commencement of the Liquidation to completion of the Liquidation, 

which is the basis of the Resolution 3 claim. More detailed descriptions of the tasks likely to performed 

within each task area, matching the amounts in Resolution 3 are contained in Schedule 6. 

 

3.3 Explanation of hourly rates 

The rates for our remuneration calculation are set out in the table contained in Appendix A together with a 

general guide showing the qualifications and experience of staff engaged in the Voluntary Administration 



 

 

and the role they undertake. The hourly rates charged encompass the total cost of providing professional 

services and should not be compared to an hourly wage. 

 

3.4 Total remuneration reconciliation 

At this point in time we estimate that the total remuneration for the Voluntary Administration will be 

$47,988.00, plus GST. This includes the current approval amount being sought of $47,988.00. This is 

subject to the following variables which may have a significant effect on this estimate and that we are as 

yet unable to determine:  

 
• The ease of recoverability of the related party debt  

• Whether our continuing investigations reveal any further actions that might be economical to 

pursue.  

 

This is broadly consistent with the estimate provided in the Initial Remuneration Notice dated 24 August 

2020, which estimated remuneration in the range $400,000.00 plus GST for the STA Group. The 

remuneration for the Company specifically was estimated to be $50,000.00 plus GST. However, some 

additional fees have been incurred on a group level due to the following reasons: 

 
• Complexities access to staff and company books and records, given the termination of staff and 

with information held outside entities to which we are appointed 

• Requirement to prepare separate reports and meetings of creditors to better tailor the possible 

outcomes from the Company given the differing nature of the entities 

 

We have provided an explanation of tasks remaining to be completed, including my estimated costs to 

complete those tasks, to support my current remuneration approval request, at Section 3.2 of the report.  

In preparing this remuneration approval report, we have made our best estimate at what we believe the 

Administration will cost to complete and we do not anticipate that we will have to ask creditors to approve 

any further remuneration. However, should the Administration not proceed as expected, we will advise 

creditors and we may seek approval of further remuneration and provide details on why the remuneration 

has changed.  

 

3.5 Likely impact on dividends 

The Corporations Act provides for certain costs, expenses and claims to be paid in priority to all other 

unsecured claims against the company and this includes my fees and disbursements properly incurred in 

preserving, realising or getting in the property of the company or in carrying on the company’s business 

and generally undertaking the duties associated with conducting this Administration.  As a consequence, 

our remuneration will reduce the pool of funds remaining for distribution amongst other creditors. 

 

Any distributions ultimately available will be impacted not just by our fees and expenses, but also by the 

realisations achieved by us and the value of creditors’ claims that are eligible to receive a distribution.  At 

this stage in the Administration, there are still a number of uncertainties, all of which will impact on the 

distributions to creditors. 

 

Whilst some of our fees have been incurred in relation to general administrative matters, much of the work 

performed has gone towards creating and maximising the pool of funds available for distribution to 

creditors.   

 

4 Receipts and payments 

Please see Annexure 2 of our Report to Creditors dated 17 September 2020 for receipts and payments in 

the administration as at 13 September 2020. 

 



 

 

5 Queries 

In the event you have any queries regarding the contents of this report, or the administration in general, 

please do not hesitate to contact our team by email at STATravel@deloitte.com.au.  

 

You can also access information which may assist you on the following websites: 

 

• ARITA at www.arita.com.au/creditors 

• ASIC at www.asic.gov.au (search for “insolvency information sheets”). 

mailto:STATravel@deloitte.com.au
http://www.arita.com.au/creditors
http://www.asic.gov.au/
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Schedule 1: Time charged to each major task 

Resolution 1: Joint and Several Administrators’ remuneration from 21 August 2020 to 13 September 2020 

 

 
 
 

 
 

 

Task Area 

Hrs $ Hrs $ Hrs $ Hrs $

Tracy, Jason Partner               750                7.1             5,325        -                  -         3.0           2,250       3.2           2,400       0.9              675 

Wollinski, Christopher Director               595                1.9             1,131        -                  -         1.9           1,131        -                  -          -                  -   

Dick, Matthew Manager               550              28.9           15,895       1.6              880     22.2         12,210       1.1              605       4.0           2,200 

George, Tanya Manager               550                0.3               165        -                  -          -                  -          -                  -         0.3              165 

McGrath, Jack Sr Analyst               450                1.0               450        -                  -          -                  -         1.0              450        -                  -   

Ip, Rodney Sr Analyst               450                4.3             1,935        -                  -         4.3           1,935        -                  -          -                  -   

Clark, Carol Sr Analyst               450                0.3               135        -                  -          -                  -          -                  -         0.3              135 

Grew, Zoe Analyst               380                1.2               456        -                  -          -                  -          -                  -         1.2              456 

Winterbottom, Max Graduate               260                6.6             1,716        -                  -         2.4              624       1.2              312       3.0              780 

Kaur, Loveneet Graduate               260                3.0               780        -                  -          -                  -          -                  -         3.0              780 

TOTAL              54.6          27,988      1.6             880    33.8        18,150      6.5          3,767    12.7          5,191 

GST            2,799 

TOTAL (including GST)          30,786 

Average hourly rate          512.59         550.00         536.97         579.54         408.74 

Creditors Investigations AdministrationEmployee Position
$/hour  

(ex GST)

Total actual 

hours

Total

($)
Assets
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Schedule 2: Detailed description of tasks performed 

Resolution 1: Joint and Several Administrators’ remuneration from 21 August 2020 to 13 

September 2020 

 

Task Area General Description Includes 

Assets 

1.6 hours 

$880.00 

Debtors • Reviewing internal management controls regarding 

collection of outstanding accounts receivable balances 

• Issuing general correspondence to debtors 

• Issuing debtor demands 

• Confirming current status of receivables 

• Reviewing and assessing debtors’ ledgers as contained 

in the Company’s books and records 

• Liaising with company directors regarding debtor details 

Bank accounts • Liaising with Commonwealth Bank Australia regarding 

pre-appointment bank account 

• Arranging for the transfer of funds held in the 

Company’s pre-appointment bank account to the 

Administration bank account 

• Liaising with solicitors regarding potential funds held on 

trust 

Other assets • Tasks associated with realising other assets  

Creditors 

33.8 hours 

$18,150.00 

Creditor enquiries, requests 

and directions 

• Setting up outlook mailbox for all email correspondence 

with creditors 

• Receive and respond to creditor enquiries via telephone 

and email 

• Maintaining creditor request log 

• Maintaining creditor register, including updating creditor 

contact details as requested 

• Liaising with company directors regarding creditor 

details 

• Compiling information requested by creditors 

• Review and prepare initial correspondence to creditors 

and their representatives via facsimile, email and post 

Secured creditor reporting  • Conducting search of the PPSR register 

• Notifying PPSR registered creditors of appointment 

• Receive initial notification of creditor’s intention to claim 

• Responding to secured creditor’s queries 

• Communicating with legal representatives regarding 

security interests 

• Attending meetings with secured creditors an d their 

advisors  

• Corresponding with secured parties regarding assets 

held 

• Issuing disclaimers for secured property held 

• Liaising with secured parties for the return of funds held 

Creditor reports  • Preparing and issuing an initial circular to creditors to 

provide details of our appointment as Administrators, 

convene the first meeting of creditors and provide 

details of the Administration process  



 

 

Task Area General Description Includes 

• Preparing and issuing creditor ‘Frequently Asked 

Questions’ 

• Preparing section 439A report for second creditors 

meeting which includes details of investigations 

conducted, history of the Company and its associated 

entities, the forthcoming creditors meeting and general 

reports for creditors 

• Preparing remuneration approval request for second 

creditors meeting 

• Reviewing the Company’s books and records to enable 

preparation of section 439A report 

• Correspondence with Director regarding details specific 

to the Company and its associated entities to 

substantiate the Section 439A report 

Dealing with proofs of debt • Receipting and filing proofs of debt (PODs) when not 

related to a dividend  

• Corresponding with ATO regarding POD when not 

related to a dividend 

• Preparation of correspondence to potential creditors 

inviting lodgement of POD 

• Receipt of informal PODs 

• Maintain informal POD register 

• Request further information from creditors regarding 

PODs submitted 

• Admitting POD’s for voting purposes for the first 

meeting of creditors 

• Assisting creditors via phone and email regarding the 

completion of POD forms 

Meeting of creditors • Preparation of meeting notices, proxies and 

advertisements for both the first and second meeting of 

creditors 

• Forward notice of meeting of creditors to all known 

creditors 

• Researching and sourcing options for virtual creditors 

meeting with and without virtual polling options, due to 

COVID requirements 

• Discussing requirements for virtual meeting with 

internal IT support 

• Follow on calls and discussions with IT support and 

Microsoft teams support to increase license to 

accommodate all creditors if required  

• Preparation of meeting file, including agenda, certificate 

of postage, attendance register, list of creditors, reports 

to creditors, advertisement of meeting and draft 

minutes for the first meeting of creditors 

• Holding the first creditors meeting via Microsoft teams 

• Preparation and lodgement of minutes from the first 

meetings of creditors with ASIC 

• Responding to stakeholder queries and questions 

immediately following the first meeting of creditors 

• Assisting creditors via phone and email regarding the 

completion of Proxy forms 



 

 

Task Area General Description Includes 

• Attending and chairing the first meeting of creditors  

• Arranging facilities for the first meeting of creditors 

• Preparation of presentation detailing the background 

information to the Company and its associates, the 

Administrators appointment and actions undertaken to 

date by the Administrators for the purposes of updating 

creditors at the first meeting of creditors 

Investigations 

6.5 hours 

$3,767.00 

Conducting investigation • Collection of company books and records 

• Extensively reviewing company’s books and records 

• Review and preparation of company nature and history 

• Conducting and summarising statutory searches 

• Preparation of comparative financial statements 

• Preparation of deficiency statement 

• Review of specific transactions and liaising with 

management regarding these transactions 

• Reviewing CEO, CFO reports and other communications 

to identify key events leading to voluntary 

administration and date of insolvency 

• Reviewing taxation records 

• Conducting aged payables analysis 

• Conducting financial analysis in respect of the 

Company’s financial position and performance 

• Conducting meetings and interviews with management 

and staff regarding affairs of the Company 

• Preparation of investigation file 

Administration 

12.7 hours 

$9,151.00 

Correspondence • Preparing general correspondence including letters, 

telephone calls and emails 

• Managing STA inbox queries 

Document maintenance/file 

review/checklist 

• Filing of documents 

• File reviews 

• Setting up matter in Core IPS 

• Updating Core IPS checklists 

Insurance • Identification of potential issues requiring attention of 

insurance specialists 

• Correspondence with insurer regarding initial and 

ongoing insurance requirements 

• Reviewing insurance policies 

• Liaising with insurance broker to ensure sufficient 

coverage and continuation of policies 

• Correspondence with previous brokers 

Bank account administration • Preparing correspondence opening and closing accounts 

• Requesting bank statements 

• Bank account reconciliations 

• Correspondence with bank regarding specific transfers  

Preparation of ASIC forms • Discussing the Report on Company Activities and 

Property (ROCAP) with management team 

• Preparing and lodging ASIC forms including 505, 5011, 

507 and 531 

• Correspondence with ASIC regarding statutory forms  



 

 

Task Area General Description Includes 

ATO and other statutory 

reporting 

• Notification of appointment 

• Preparing BAS 

• Completing STP reporting obligations 

• Correspondence with the ATO regarding administration 

Planning / review • Various discussions regarding status of administration 

• Attending to all engagement set up matters 

• Holding daily project team calls 

• Holding daily workstream team calls 

Books and records / storage • Dealing with records in storage 

• Sending job files to storage  

TOTAL 

54.7 hours 

$27,988.00 
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Schedule 3: Time charged to each major task 

Resolution 2: Joint and Several Administrators’ future remuneration from 14 September 2020 to the conclusion of the Voluntary 

Administration 

 

 

 

 

 

  

Task Area 

Hrs $ Hrs $ Hrs $ Hrs $

Partner 750                        3.5                        2,601         1.0             780            1.2             910            0.7             520            0.5             390            

Director 595                        1.2                        696            0.4             209            0.4             244            0.2             139            0.2             104            

Manager 550                        19.4                      10,696        5.8             3,209         6.8             3,744         3.9             2,139         2.9             1,604         

Sr Analyst 450                        4.6                        2,051         1.4             615            1.6             718            0.9             410            0.7             308            

Analyst 380                        1.2                        440            0.3             132            0.4             154            0.2             88              0.2             66              

Graduate 260                        13.5                      3,516         4.1             1,055         4.7             1,231         2.7             703            2.0             527            

TOTAL 43.3                     20,000      13.0          6,000        15.2          7,000        8.7            4,000        6.5            3,000        

GST 2,000        

TOTAL (including GST) 22,000      

Average hourly rate 461.63       461.63       461.63       461.63       461.63       

Investigations AdministrationPosition $/hour   (ex GST) Total actual hours Total ($) Assets Creditors
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Schedule 4: Detailed description of tasks performed 

Resolution 2: Joint and Several Administrators’ future remuneration from 14 September 2020 to 

the conclusion of the Voluntary Administration 

 

Task Area General Description Includes 

Assets 

13.0 hours 

$6,000.00 

Debtors • Reviewing internal management controls regarding 

collection of outstanding accounts receivable balances 

• Issuing general correspondence to debtors 

• Issuing debtor demands 

• Confirming current status of receivables 

• Reviewing and assessing debtors’ ledgers as contained 

in the Company’s books and records 

• Liaising with company directors regarding debtor details 

Bank accounts • Liaising with Commonwealth Bank Australia regarding 

pre-appointment bank account 

• Arranging for the transfer of funds held in the 

Company’s pre-appointment bank account to the 

Administration bank account 

• Liaising with solicitors regarding potential funds held on 

trust 

Creditors 

15.2 hours 

$7,000.00 

Creditor enquiries, requests 

and directions 

• Receive and respond to creditor enquiries via telephone 

and email 

• Maintaining creditor request log 

• Maintaining creditor register, including updating creditor 

contact details as requested 

• Liaising with company directors regarding creditor 

details 

• Compiling information requested by creditors 

• Review and prepare initial correspondence to creditors 

and their representatives via facsimile, email and post 

Secured creditor reporting  • Responding to secured creditor’s queries 

• Communicating with legal representatives regarding 

security interests 

• Attending meetings with secured creditors an d their 

advisors  

• Corresponding with secured parties regarding assets 

held 

• Issuing disclaimers for secured property held 

• Liaising with secured parties for the return of funds held 

Creditor reports  • Preparing and issuing creditor ‘Frequently Asked 

Questions’ 

• Preparing section 439A report for second creditors 

meeting which includes details of investigations 

conducted, history of the Company and its associated 

entities, the forthcoming creditors meeting and general 

reports for creditors 

• Preparing remuneration approval request for second 

creditors meeting 

• Reviewing the Company’s books and records to enable 

preparation of section 439A report 



 

 

Task Area General Description Includes 

• Correspondence with Director regarding details specific 

to the Company and its associated entities to 

substantiate the Section 439A report 

Dealing with proofs of debt • Receipting and filing proofs of debt (PODs) when not 

related to a dividend  

• Corresponding with ATO regarding POD when not 

related to a dividend 

• Preparation of correspondence to potential creditors 

inviting lodgement of POD 

• Receipt of informal PODs 

• Maintain informal POD register 

• Request further information from creditors regarding 

PODs submitted 

• Admitting POD’s for voting purposes for the first 

meeting of creditors 

• Assisting creditors via phone and email regarding the 

completion of POD forms 

Meeting of creditors • Preparation of meeting notices, proxies and 

advertisements for second meeting of creditors 

• Forward notice of meeting of creditors to all known 

creditors 

• Researching and sourcing options for virtual creditors 

meeting with and without virtual polling options, due to 

COVID requirements 

• Discussing requirements for virtual meeting with 

internal IT support 

• Follow on calls and discussions with IT support and 

Microsoft teams support to increase license to 

accommodate all creditors if required  

• Preparation of meeting file, including agenda, certificate 

of postage, attendance register, list of creditors, reports 

to creditors, advertisement of meeting and draft 

minutes for the first meeting of creditors 

• Holding the second creditors meeting via Microsoft 

teams 

• Preparation and lodgement of minutes from the second 

meetings of creditors with ASIC 

• Responding to stakeholder queries and questions 

immediately following the second meeting of creditors 

• Assisting creditors via phone and email regarding the 

completion of Proxy forms 

• Attending and chairing the second meeting of creditors  

• Arranging facilities for the second meeting of creditors 

• Preparation of presentation detailing the background 

information to the Company and its associates, the 

Administrators appointment and actions undertaken to 

date by the Administrators for the purposes of updating 

creditors at the second meeting of creditors 

Investigations 

8.7 hours 

$4,000.00 

Conducting investigation • Collection of company books and records 

• Extensively reviewing company’s books and records 

• Review and preparation of company nature and history 

• Conducting and summarising statutory searches 



 

 

Task Area General Description Includes 

• Preparation of comparative financial statements 

• Preparation of deficiency statement 

• Review of specific transactions and liaising with 

management regarding these transactions 

• Reviewing CEO, CFO reports and other communications 

to identify key events leading to voluntary 

administration and date of insolvency 

• Reviewing taxation records 

• Conducting aged payables analysis 

• Conducting financial analysis in respect of the 

Company’s financial position and performance 

• Conducting meetings and interviews with management 

and staff regarding affairs of the Company 

• Preparation of investigation file 

Administration 

6.5 hours 

$3,000.00 

Correspondence • Preparing general correspondence including letters, 

telephone calls and emails 

• Managing STA inbox queries 

Document maintenance/file 

review/checklist 

• Filing of documents 

• File reviews 

• Setting up matter in Core IPS 

• Updating Core IPS checklists 

Insurance • Identification of potential issues requiring attention of 

insurance specialists 

• Correspondence with insurer regarding initial and 

ongoing insurance requirements 

• Reviewing insurance policies 

• Liaising with insurance broker to ensure sufficient 

coverage and continuation of policies 

• Correspondence with previous brokers 

Bank account administration • Preparing correspondence opening and closing accounts 

• Requesting bank statements 

• Bank account reconciliations 

• Correspondence with bank regarding specific transfers  

Preparation of ASIC forms • Preparing and lodging ASIC forms including 5011, 5603 

etc. 

• Correspondence with ASIC regarding statutory forms  

ATO and other statutory 

reporting 

• Preparing BAS 

• Completing STP reporting obligations 

• Correspondence with the ATO regarding administration 

Planning / review • Various discussions regarding status of administration 

• Attending to all engagement set up matters 

• Holding daily project team calls 

• Holding daily workstream team calls 

Books and records / storage • Dealing with records in storage 

• Sending job files to storage  

TOTAL 

43.3 hours 

$20,000.00 
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Schedule 5: Time charged to each major task 

Resolution 3: Joint and Several Liquidators’ future remuneration from the commencement of the Liquidation to the completion of the 

Liquidation 

 

 

 

 

 

Task Area 

Hrs $ Hrs $ Hrs $ Hrs $ Hrs $

Partner 750                        6.5                        4,876         0.9             650            2.6             1,951         1.7             1,300         2.2             1,625.46     1.3             975            

Director 595                        2.2                        1,305         0.3             174            0.9             522            0.6             348            0.7             434.98        0.4             261            

Manager 550                        36.5                      20,055        4.9             2,674         14.6           8,022         9.7             5,348         12.2           6,684.98     7.3             4,011         

Sr Analyst 450                        8.5                        3,846         1.1             513            3.4             1,538         2.3             1,026         2.8             1,282.05     1.7             769            

Analyst 380                        2.2                        824            0.3             110            0.9             330            0.6             220            0.7             274.73        0.4             165            

Graduate 260                        25.4                      6,593         3.4             879            10.1           2,637         6.8             1,758         8.5             2,197.80     5.1             1,319         

TOTAL 81.2                     50,000      10.8          5,000        32.5          15,000      21.7          10,000      27.1          12,500      16.2          7,500        

GST 5,000        

TOTAL (including GST) 55,000      

Average hourly rate 615.51       461.63       461.63       461.63       461.63       461.63       

Investigations AdministrationDividendPosition $/hour   (ex GST) Total actual hours Total ($) Assets Creditors
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Schedule 6: Detailed description of tasks performed 

Resolution 3: Joint and Several Liquidators’ future remuneration from the commencement of the 

Liquidation to the completion of the Liquidation 

 

Task Area General Description Includes  

Assets 

10.8 hours 

$5,000.00 

Debtors • Reviewing internal management controls regarding 

collection of outstanding accounts receivable balances 

• Issuing general correspondence to debtors 

• Issuing debtor demands 

• Confirming current status of receivables 

• Reviewing and assessing debtors’ ledgers as contained 

in the Company’s books and records 

• Liaising with company directors regarding debtor details 

Bank accounts • Liaising with Commonwealth Bank Australia regarding 

pre-appointment bank account 

• Arranging for the transfer of funds held in the 

Company’s pre-appointment bank account to the 

Administration bank account 

• Liaising with solicitors regarding potential funds held on 

trust 

Other assets • Tasks associated with realising other assets  

Creditors 

32.5 hours 

$15,000.00 

Creditor enquiries, requests 

and directions 

• Receive and respond to creditor enquiries 

• Maintaining creditor request log 

• Review and prepare initial correspondence to creditors 

and their representatives 

• Documenting 

• Considering reasonableness of creditor requests 

• Obtaining legal advice on requests 

• Documenting reasons for complying or not  

complying with requests or directions 

• Compiling information requested by creditors 

Retention of title claims • Search of the PPSR register 

• Notify PMSI creditors identified from PPSR register 

• Receive initial notification of creditor’s intention to claim 

• Provision of retention of title claim form to creditor 

• Receive completed retention of title claim form 

• Maintain retention of title file 

• Meeting claimant on site to identify goods 

• Adjudicate retention of title claim 

• Forward correspondence to claimant notifying outcome 

of adjudication 

• Preparation of payment vouchers to satisfy valid claim 

• Preparation of correspondence to claimant to 

accompany payment of claim (if valid) 

Secured creditor reporting  • Notifying PPSR registered creditors of appointment 

• Preparing reports to secured creditor 

• Responding to secured creditor’s queries 



 

 

Task Area General Description Includes  

Creditor reports  • Preparing statutory report by liquidator or Voluntary 

Administrator’s report, investigation, meeting and 

general reports to creditors  

Dealing with proofs of debt • Receipting and filing proofs of debt (POD’s) when not 

related to a dividend  

• Corresponding with OSR and ATO regarding POD when 

not related to a dividend 

Meeting of creditors • Preparation of meeting notices, proxies and 

advertisements 

• Forward notice of meeting to all known creditors 

• Preparation of meeting file, including agenda, certificate 

of postage, attendance register, list of creditors, reports 

to creditors, advertisement of meeting and draft 

minutes of meeting 

• Preparation and lodgement of minutes of meetings with 

ASIC 

• Responding to stakeholder queries and questions 

immediately following meeting 

Proposals to Creditors • Preparing proposal notices and voting forms 

• Forward notice of proposal to all known creditors 

• Reviewing votes and determining outcome of proposal 

• Preparation and lodgement of proposal outcome with 

ASIC 

Shareholder enquiries • Initial day one letters  

• ITAA Section 104-145(1) declarations 

• Responding to any shareholder legal action 

Investigation 

21.7 hours 

$10,000.00 

Conducting investigation • Collection of company books and records 

• Correspondence with ASIC to receive assistance in 

obtaining reconstruction of financial statements, 

company’s books and records and Report on Company 

Affairs and Property 

• Reviewing company’s books and records 

• Review and preparation of company nature and history 

• Conducting and summarising statutory searches 

• Preparation of comparative financial statements 

• Preparation of deficiency statement 

• Review of specific transactions  

• Liaising with directors regarding certain transactions 

• Preparation of investigation file 

• Lodgement of investigation with the ASIC 

• Preparation and lodgement of supplementary report if 

required 

Litigation / recoveries • Internal meetings to discuss status of litigation 

• Preparing brief to solicitors  

• Liaising with solicitors regarding recovery actions 

• Attending to negotiations 

• Attending to settlement matters 

ASIC reporting  • Preparing statutory investigation reports 

• Preparing affidavits seeking non lodgements assistance 



 

 

Task Area General Description Includes  

• Liaising with ASIC  

Dividend 

27.1 hours 

$12,500.00 

Processing proofs of debt (POD) • Preparation of correspondence to potential creditors 

inviting lodgement of POD 

• Receipt of POD 

• Maintain POD register 

• Adjudicating POD 

• Request further information from claimants regarding 

POD 

• Preparation of correspondence to claimant advising 

outcome of adjudication 

Dividend procedures • Preparation of correspondence to creditors advising of 

intention to declare dividend 

• Advertisement of intention to declare dividend 

• Obtain clearance from ATO to allow distribution of 

company's assets 

• Preparation of dividend calculation 

• Preparation of correspondence to creditors announcing 

declaration of dividend 

• Advertise announcement of dividend 

• Preparation of distribution 

• Preparation of dividend file 

• Preparation of payment vouchers to pay dividend 

• Preparation of correspondence to creditors enclosing 

payment of dividend 

Administration 

16.2 hours 

$7,500.00 

Correspondence • Preparing general correspondence including letters, 

telephone calls and emails 

• Managing STA inbox queries 

Document maintenance/file 

review/checklist 

• First month, then six monthly administration reviews 

• Filing of documents 

• File reviews 

• Updating checklists 

Insurance • Identification of potential issues requiring attention of 

insurance specialists 

• Correspondence with insurer regarding initial and 

ongoing insurance requirements 

• Reviewing insurance policies 

• Correspondence with previous brokers 

Bank account administration • Preparing correspondence opening and closing accounts 

• Requesting bank statements 

• Bank account reconciliations 

• Correspondence with bank regarding specific transfers  

ASIC Form 5602/5603 and 

other forms 

• Preparing and lodging ASIC forms including 505, 

5602/5603, 5011 etc 

• Correspondence with ASIC regarding statutory forms  

ATO and other statutory 

reporting 

• Notification of appointment 

• Preparing BAS 

• Completing STP reporting obligations 

Finalisation • Notifying ATO of finalisation 



 

 

Task Area General Description Includes  

• Cancelling ABN / GST / PAYG registration 

• Completing checklists 

• Finalising WIP  

Planning / review • Discussions regarding status of administration 

Books and records / storage • Dealing with records in storage 

• Sending job files to storage  

TOTAL 

81.2 hours 

$50,000.00 
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Appendix A: Schedule of hourly rates 

Deloitte – Restructuring Services 

Title  Description 
Hourly Rate 

(Excl GST) 

Appointee Registered liquidator.  Brings his or her specialist skills to the 

administration or insolvency task. 
$750 

Partner Registered liquidator.  Brings his or her specialist skills to the 

administration or insolvency task. 
$750 

Principal/ 

Consultant 

Typically CA or CPA qualified with in excess of 10 years’ experience 

on insolvency matters with a number of years at manager level.  

Answerable to the appointee but otherwise responsible for all 

aspects of an administration.  Capable of controlling all aspects of 

an administration.  May be appropriately qualified to take 

appointments in his/her own right.   

$650 

Director  Typically CA or CPA qualified with in excess of 7 years’ experience 

on insolvency matters with a number of years at manager level.  

Answerable to the appointee but otherwise responsible for all 

aspects of an administration.  Capable of controlling all aspects of 

an administration.  May be appropriately qualified to take 

appointments in his/her own right.   

$595 

Manager  Typically CA or CPA qualified with 5 to 8 years’ experience working 

on insolvency matters.  Will have experience conducting 

administrations and directing a number of staff.   

$550 

Senior Analyst Typically completed or near completion of CA or CPA qualifications 

with 3 to 6 years insolvency experience.  Assists in planning and 

control of smaller matters as well as performing some more 

difficult tasks on larger matters. 

$450 

Analyst  Typically studying towards CA or CPA qualification with 1 to 4 years 

insolvency experience. Works under supervision of more senior 

staff in performing day-to-day fieldwork. 

$380 

Graduate Junior staff member who has completed a university degree with 

less than one year's experience working on insolvency matters.  

Works under supervision of more senior staff in performing day-to-

day fieldwork. 

This may include staff located in other offices of Deloitte overseas.  

These staff work under the supervision of Australian staff with 

insolvency experience. 

$260 

Secretary Advanced secretarial skills $225 

Other Clerical Support secretarial and administrative skills $225 

Other Junior Junior staff member who has not yet completed a university 

degree with less than one year's experience working on insolvency 

matters.  Works under supervision of more senior staff in 

performing day-to-day fieldwork. 

$230 
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Deloitte  –  Restructuring Services  

Title Description 
Hourly Rate

  

(ex  GST)  

Appointee Registered liquidator.  Brings his or her specialist skills to the  

administration or insolvency task. 
$750

  

Partner Registered liquidator.  Brings his or her specialist skills to the  

administration or insolvency task. 
$750

  

Principal/ Consultant     Typically  CA or CPA qualified with in excess of 10 years’ experience on  

insolvency matters with a number of years at manager level.  Answerable  
to the appointee but otherwise responsible for all aspects of an  
administration.  Capable of controlling all aspects of an administration.  
May be appropriately qualified to take appointments in his/her own right.  

 

Director Typically CA or CPA qualified with in excess of 7 years’ experience on  

insolvency matters with a number of years at manager level.  Answerable 

to  the appointee but otherwise responsible for all aspects of an  
administration.  Capable of controlling all aspects of an administration.  
May be appropriately qualified to take appointments in his/her own right.  

 

 

Manager Typically  CA or CPA qualified with 5 to 8 years’ experience working on  
insolvency matters.  Will have experience conducting administrations and  
directing a number of staff.  

 

Senior Analyst Typically completed or near completion of CA or CPA qualifications with 3  
to 6 years insolvency experience.  Assists in planning and control of smaller  
matters as well as performing some more difficult tasks on larger matters.  

 
Analyst Typically studying towards CA or CPA qualification with 1 to 4 years  

insolvency experience. Works under supervision of more senior staff in  
performing day-to-day fieldwork.  

 

Graduate Junior staff member who has completed a university degree with less than  

one year's experience working on insolvency matters.  Works under  
supervision of more senior staff in performing day-to-day fieldwork.  
This may include staff located in other offices of Deloitte overseas.  These  
staff work under the supervision of Australian staff with insolvency  
experience.  

$595  

 

 

 

$550  

 

 

$450  

 

 

$380  

 

 

 

 
$260 

 
Secretary Advanced secretarial skills $225  

Other Clerical Support secretarial and administrative skills $225  

Other Junior Junior staff member who has not yet completed a university degree with  
less than one year's experience working on insolvency matters.   Works  
under supervision of more senior staff in performing day-to-day fieldwork.  

 

 

 

 

 

21 

$650  

$230  
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VA-F-130A 

FORM 529 

 
CORPORATIONS ACT 2001 

Section 439A 
 

Insolvency Practice Rules (Corporations) 
75-10, 75-15 & 75-225 

 
 

NOTICE OF MEETING OF CREDITORS 
IEP Pty Limited ACN 004 801 512 

(Administrators Appointed) 

(the Company) 
 

Notice is given that a meeting of the creditors of the Company will be held at the offices of Deloitte,  

Level 9, Grosvenor Place, 225 George Street, Sydney NSW 2000 via video conference at 10:00AM (AEST) on 

Friday, 25 September 2020.  

 

Due to the threat of COVID-19, and consistent with government policy on gatherings, a virtual meeting will be 

held. All creditors are expected to attend by electronic means, and no physical place of meeting will be made 

available.   

 

Attendance at this meeting is not compulsory. 

 

Should you wish to attend the meeting and you would like to vote, you must complete the relevant forms and 

return these to my office by 5:00pm on Thursday, 24 September 2020 via email to STATravel@deloitte.com.au.  

 

Otherwise, you may be considered an observer and you will not be able to vote. 

 

Details for the videoconference will be provided once we receive the completed relevant forms and you have 

registered online. The online registration form can be accessed from the below link:  

iep-registrationform.deloitte.com.au  

 

Creditors may attend and vote in person, by proxy or by attorney. The appointment of a proxy must be made in 

accordance with the approved form.   
 

A G E N D A 
 
1. To receive a Report on Company Activities and Property. 

2. To receive a statement to creditors by the directors, explaining the circumstances leading up to the 
Administration. 

3. To receive the report of the Administrator. 

4. Questions from creditors. 

5. For creditors to resolve: 

a. that the Company execute a Deed of Company Arrangement; or 

b. that the administration should end; or 
c. that the Company be wound up. 

6. To fix the remuneration of the Joint and Several Administrators. 

7. If the Company is wound up, to fix the remuneration of the Joint and Several Liquidators. 

8. Any other business that may be lawfully brought forward. 

 

Dated this 17th day of September 2020.  

 
Jason Tracy 

Joint and Several Administrator  

 

mailto:STATravel@deloitte.com.au
http://www.iep-registrationform.deloitte.com.au/


 

 

PLEASE READ CAREFULLY 

ATTENDANCE AT SECOND MEETING OF CREDITORS 

  

Attendance  

  

Attendance at this meeting is not compulsory. 

 

Should you wish to attend the meeting and you would like to vote, you must complete the relevant forms 

and return these to my office by 5:00pm on Thursday, 24 September 2020 via email to 

STATravel@deloitte.com.au.  

 

Otherwise, you may be considered an observer and you will not be able to vote. 

 

Details for the videoconference will be provided once we receive the completed relevant forms and you 

have registered online. The online registration form can be accessed from the below link:  

iep-registrationform.deloitte.com.au  
 

Creditors may attend and vote in person, by proxy or by attorney. The appointment of a proxy must be 

made in accordance with the approved form. 

 

Relevant forms  

  

Annexure  

  

Form  Information  Who should complete  

F  532 –  

Appointment 

of proxy  

This form is required to be 

completed for each creditors 

meeting (i.e. proxies completed for 

previous meetings are not valid at 

this meeting).  

A specific proxy can be lodged 

showing approval or rejection of each 

resolution.  

Non-individual creditors (companies, 

trusts etc.) who want to be 

represented must appoint an 

individual to act on its behalf by 

executing a proxy form.  

Individuals may choose to appoint a 

proxy/representative to vote on their 

behalf by executing a proxy form. If 

an individual is attending in person a 

proxy form is not required.  

G  535 –  

Proof of debt  

This form is required to register your 

claim against the Company. In order 

to vote at the meeting, a creditor 

needs to have completed a proof of 

debt to register a claim. Documents 

to substantiate your claim (e.g. 

invoices) must also be provided.  

There is no requirement to 

resubmit a proof of debt form 

unless the amount claimed has 

changed.  

All creditors  

  

Entitlement to vote at meetings of creditors  

  

1. A person other than a creditor (or the creditor’s proxy or attorney) is not entitled to vote at a meeting 

of creditors.  

2. Subject to subsections (3), (4) and (5), each creditor is entitled to vote and has one vote.  

3. A person is not entitled to vote as a creditor at a meeting of creditors unless:  

a) his or her debt or claim has been admitted wholly or in part by the external administrator; or  

b) he or she has lodged, with the person presiding at the meeting, or with the person named in the 

notice convening the meeting as the person who may receive particulars of the debt or claim: i) 

those particulars; or  

ii) if required—a formal proof of the debt or claim.  

mailto:STATravel@deloitte.com.au
http://www.iep-registrationform.deloitte.com.au/
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4. A creditor must not vote in respect of:  

a) an unliquidated debt; or  

b) a contingent debt; or  

c) an unliquidated or a contingent claim; or  

d) a debt the value of which is not established;  

unless a just estimate of its value has been made.  

5. A creditor must not vote in respect of a debt or a claim on or secured by a bill of exchange, a promissory 
note or any other negotiable instrument or security held by the creditor unless he or she is willing to do 
the following:  

a) treat the liability to him or her on the instrument or security of a person covered by subsection (6) 

as a security in his or her hands;   

b) estimate its value;  

c) for the purposes of voting (but not for the purposes of dividend), to deduct it from his or her debt 

or claim.  

6. A person is covered by this subsection if:  

a) the person’s liability is a debt or a claim on, or secured by, a bill of exchange, a promissory note or 

any other negotiable instrument or security held by the creditor; and  

b) the person is either liable to the company directly, or may be liable to the company on the default 

of another person with respect to the liability; and  

c) the person is not an insolvent under administration or a person against whom a winding up order is 

in force. 
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CV-C-055 

CORPORATIONS ACT 2001 
Insolvency Practice Rules (Corporations) 

75-25 & 75-150 
 

APPOINTMENT OF PROXY 
CREDITORS MEETING 

 
IEP PTY LIMITED 

(ADMINISTRATORS APPOINTED) 
ACN 069 168 412 (“the Company”) 

 
 
*I/*We(1) 

 

 
Of 

 
 

 
being a creditor of the Company, 
appoint(2) or in his or her absence 

 

 
to vote for me/us on my/our behalf at the meeting of creditors to be held via video 
conference at 10:00am (AEST) on Friday, 25 September 2020, or at any adjournment of 
that meeting. 

 

Please mark any boxes with an  

Proxy Type:  General  Special 
 For Against Abstain 
Resolution 1 
To consider and if thought fit, pass the following 
resolution (choose ONE of a, b or c): 
 

a) “That the Company execute a Deed of Company 
Arrangement.” 
 

b) “That the Administration end.” 
 

c) “That the Company be wound up and Jason 
Mark Tracy and Timothy Bryce Norman be 
appointed Joint and Several Liquidators.” 

 

 
 
 
 

 

 
 

 

 
 

 

Resolution 2 
“That the remuneration of the Joint and Several 
Administrators for the period 21 August 2020 to 13 
September 2020 calculated at hourly rates as detailed 
in our Initial Remuneration Notice dated 25 August 
2020, is approved for payment in the sum of 
$28,701.50 plus GST of $2,870.15 and that the Joint 
and Several Administrators can draw the remuneration 
immediately or as required.”  
  
 

 
 
 
 
 

 
 

 
 

 

 
 
 
 
 
 

 

 
 

 

 
 
 
 
 
 
 

 
 

 

 
 
 
 
 
 
 

X 

 

 

 

 

 

 

 

 

 



 

CV-C-055 

Resolution 3 
“That the future remuneration of the Joint and Several 
Administrators from 14 September 2020 to the 
conclusion of the Voluntary Administration is 
determined at a sum equal to the cost of time spent by 
the Administrators and their partners and staff, 
calculated at the hourly rates as detailed in our Initial 
Remuneration Notice dated 25 August 2020 up to a 
capped amount of $20,000.00, plus GST of $2,000.00, 
and that the Joint and Several Administrators can draw 
the remuneration on a monthly basis or as required”. 
 

 
 
 
 
 
 
 
 

 
 

 

 
 
 
 
 
 
 
 

 
 

 

 
 
 
 
 
 
 
 

 
 

 

Resolution 4 
“That the future remuneration of the Joint and Several 
Liquidators from commencement of the Liquidation to 
completion is determined at a sum equal to the cost of 
time spent by the Liquidators and their partners and 
staff, calculated at the hourly rates as detailed in our 
Initial Remuneration Notice dated 25 August 2020 up 
to a capped amount of $50,000.00 plus GST of 
$5,000.00 and that the Joint and Several Liquidators 
can draw the remuneration on a monthly basis or as 
required”. 
 

 
 
 
 
 
 
 
 

 
 

 

 
 
 
 
 
 

 
 

 
 

 

 
 
 
 
 
 
 
 

 
 

 

 
 
DATED this day of  2020. 
 
 
 
  
Signature 
 

 
CERTIFICATE OF WITNESS 

This certificate is to be completed only if the person giving the proxy is blind or incapable of 
writing.  The signature of the creditor, contributory, debenture holder or member must not be 
witnessed by the person nominated as proxy. 
 
 
I,  ....................................................  of  ..........................................................................  
certify that the above instrument appointing a proxy was completed by me in the presence of 
and at the request of the person appointing the proxy and read to him or her before he or she 
signed or marked the instrument. 
 
Dated: 
 
Signature of Witness: 
 
Description: 
 
Place of Residence: 
 

* Strike out if inapplicable 
(1) If a firm, strike out "I" and set out the full name of the firm. 
(2) Insert the name, address and description of the person appointed. 
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INFORMAL PROOF OF DEBT FORM 
Section 600G 

Regulation 5.6.47 
Corporations Act 2001 

IEP PTY LIMITED 
(ADMINISTRATORS APPOINTED) 

ACN 069 168 412 
 
Name of creditor:  ....................................................................................................  
 
Address of creditor:  ....................................................................................................  
 
  ....................................................................................................  
 
ABN:  ....................................................................................................  
 
Telephone number:  ....................................................................................................  
 
Amount of debt claimed: $ .......................................... (including GST $ ................................ ) 
 
Consideration for debt (i.e, the nature of goods or services supplied and the period during which 
they were supplied): 
 
 
 
 
 
 
Is the debt secured? YES/NO 
 

If secured, give details of security including dates, etc: 
 

 
 
 
 
 
 
Other Information: 

 
 

I am not a related creditor of the Company* 
 

 
 

I am a related creditor of the Company) 
relationship:_______________________________________________ 

*Related Party / Entity: Director, relative of Director, related company, beneficiary of a related trust. 
 
Is the debt you are claiming assigned to you? No  Yes  
     

If yes, attach written evidence of the debt, the assignment and consideration given.   Attached 
     

If yes, what value of consideration did you give for the assignment (eg, what amount did 
you pay for the debt?) 

$ 

RECEIVE REPORTS BY EMAIL 
Do you wish to receive all future reports and correspondence via email? Yes  No  
 
Email: ................................................................................................................................................  

 
 
 .............................................................   ................................................  
Signature of Creditor Dated 
(or person authorised by creditor) 
Notes: 
Under the Insolvency Practice Rules (Corporations) (IPR) 75-85, a creditor is not entitled to vote at a meeting unless: 
a. his or her claim has been admitted, wholly or in part, by the Joint and Several Administrators; or 
b. he or she has lodged with the Joint and Several Administrators particulars of the debt or claim, or if required, a 

formal proof of debt. 
At meetings held under Section 436E and 439A, a secured creditor may vote for the whole of his or her debt without regard 
to the value of the security (IPR 75-87 ). 
Proxies must be made available to the Joint and Several Administrators. 



Report to Creditors pursuant to Section 75-225 of the Insolvency Practice Rules (Corporations) 2016

Appendix G – ARITA Information Sheet on
Offences, Recoverables and Insolvent Trading



 
 

Creditor Information Sheet   
Offences, Recoverable Transactions and  
Insolvent Trading  

 

  

AUSTRALIAN RESTRUCTURING INSOLVENCY & TURNAROUND ASSOCIATION 

 

A summary of offences under the Corporations Act that may be identified by the administrator: 

180 Failure by company officers to exercise a reasonable degree of care and diligence in the exercise 
of their powers and the discharge of their duties. 

181 Failure to act in good faith. 

182 Making improper use of their position as an officer or employee, to gain, directly or indirectly, an 
advantage. 

183 Making improper use of information acquired by virtue of the officer’s position. 

184 Reckless or intentional dishonesty in failing to exercise duties in good faith for a proper purpose. 
Use of position or information dishonestly to gain advantage or cause detriment.  This can be a 
criminal offence. 

198G  Performing or exercising a function or power as an officer while a company is under administration.  

206A Contravening a court order against taking part in the management of a corporation. 

206A, B Taking part in the management of corporation while being an insolvent, for example, while 
bankrupt. 

206A, B Acting as a director or promoter or taking part in the management of a company within five years 
after conviction or imprisonment for various offences. 

209(3) Dishonest failure to observe requirements on making loans to directors or related companies. 

254T Paying dividends except out of profits. 

286 Failure to keep proper accounting records. 

312 Obstruction of an auditor. 

314-7 Failure to comply with requirements for the preparation of financial statements.  

437D(5) Unauthorised dealing with company's property during administration.  

438B(4) Failure by directors to assist administrator, deliver records and provide information.  

438C(5) Failure to deliver up books and records to the administrator.  

590 Failure to disclose property, concealed or removed property, concealed a debt due to the 
company, altered books of the company, fraudulently obtained credit on behalf of the company, 
material omission from Report as to Affairs or false representation to creditors. 

 
 
 
Preferences 

A preference is a transaction, such as a payment by the company to a creditor, in which the creditor receiving the 
payment is preferred over the general body of creditors.  The relevant period for the payment commences six 
months before the commencement of the liquidation.  The company must have been insolvent at the time of the 
transaction, or become insolvent because of the transaction. 

Where a creditor receives a preference, the payment is voidable as against a liquidator and is liable to be paid back 
to the liquidator subject to the creditor being able to successfully maintain any of the defences available to the 
creditor under the Corporations Act. 

Uncommercial Transaction 

An uncommercial transaction is one that it may be expected that a reasonable person in the company's 
circumstances would not have entered into, having regard to: 

• the benefit or detriment to the company; 

• the respective benefits to other parties; and, 

• any other relevant matter. 

Offences 

Recoverable Transactions 



 

 

AUSTRALIAN RESTRUCTURING INSOLVENCY & TURNAROUND ASSOCIATION PAGE 2 
 

Version: August 2017 22143 (VA) - INFO - Offences recoverable transactions and insolvent trading v1_1.docx1 

To be voidable, an uncommercial transaction must have occurred during the two years before the liquidation.  
However, if a related entity is a party to the transaction, the period is four years and if the intention of the 
transaction is to defeat creditors, the period is ten years.  

The company must have been insolvent at the time of the transaction, or become insolvent because of the 
transaction. 

Unfair Loan 

A loan is unfair if and only if the interest was extortionate when the loan was made or has since become 
extortionate.  There is no time limit on unfair loans – they only must be entered into before the winding up began. 

Arrangements to avoid employee entitlements 

If an employee suffers loss because a person (including a director) enters into an arrangement or transaction to 
avoid the payment of employee entitlements, the liquidator or the employee may seek to recover compensation 
from that person.  It will only be necessary to satisfy the court that there was a breach on the balance of 
probabilities.  There is no time limit on when the transaction occurred. 

Unreasonable payments to directors 

Liquidators have the power to reclaim ‘unreasonable payments’ made to directors by companies prior to liquidation.  
The provision relates to payments made to or on behalf of a director or close associate of a director.  The 
transaction must have been unreasonable, and have been entered into during the 4 years leading up to a 
company's liquidation, regardless of its solvency at the time the transaction occurred. 

Voidable charges 

Certain charges over company property are voidable by a liquidator: 

• circulating security interest created within six months of the liquidation, unless it secures a subsequent 
advance; 

• unregistered security interests; 

• security interests in favour of related parties who attempt to enforce the security within six months of its 
creation. 

 

 
In the following circumstances, directors may be personally liable for insolvent trading by the company: 

• a person is a director at the time a company incurs a debt;  

• the company is insolvent at the time of incurring the debt or becomes insolvent because of incurring the debt;  

• at the time the debt was incurred, there were reasonable grounds to suspect that the company was insolvent; 

• the director was aware such grounds for suspicion existed; and 

• a reasonable person in a like position would have been so aware. 

The law provides that the liquidator, and in certain circumstances the creditor who suffered the loss, may recover 
from the director, an amount equal to the loss or damage suffered.  Similar provisions exist to pursue holding 
companies for debts incurred by their subsidiaries. 

A defence is available under the law where the director can establish: 

• there were reasonable grounds to expect that the company was solvent and they did so expect;  

• they did not take part in management for illness or some other good reason; or 

• they took all reasonable steps to prevent the company incurring the debt. 

The proceeds of any recovery for insolvent trading by a liquidator are available for distribution to the unsecured 
creditors before the secured creditors. 

 

Important note: This information sheet contains a summary of basic information on the topic.  It is not a substitute for legal 
advice.  Some provisions of the law referred to may have important exceptions or qualifications.  This document may not contain 
all of the information about the law or the exceptions and qualifications that are relevant to your circumstances. 

Insolvent trading 
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ASIC Guide for 
 

INFORMATION SHEET 85 
 

Approving fees: A guide for creditors 
If a company is in financial difficulty, it can be put under the control of an independent external 
administrator.  

This information sheet (INFO 85) gives general information for creditors on the approval of an 
external administrator’s fees in a liquidation of an insolvent company, voluntary administration or 
deed of company arrangement (the fees of a receiver are fixed by the secured creditor that appoints 
the receiver and are not discussed in this information sheet). It outlines the rights that creditors have 
in the approval process.  

 

It covers: 

 entitlement to fees and costs 

 who may approve fees 

 calculation of fees 

 initial remuneration notice 

 report on proposed fees 

 deciding if fees are reasonable 

 reimbursement of out-of-pocket costs 

 queries and complaints 

 

Entitlement to fees and costs 

A liquidator, voluntary administrator or deed administrator (i.e. an ‘external administrator’) is entitled 
to be: 

 paid reasonable fees, or remuneration, for the necessary work they properly perform, once 
these fees have been approved by creditors, a committee of inspection or a court 

 reimbursed for out-of-pocket costs incurred in performing their role. 

External administrators are only entitled to an amount of fees that is reasonable for the necessary 
work that they and their staff properly perform in the external administration. What is reasonable will 
depend on the type of external administration and the issues that need to be resolved. Some are 
straightforward, while others are more complex. 

External administrators must undertake some tasks that may not directly benefit creditors. These 
include reporting potential breaches of the law and lodging with ASIC a detailed listing of receipts 
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and payments, known as an annual administration return, annually on the anniversary of their 
appointment and at the end of their administration. 

 

The external administrator is entitled to be paid for completing these statutory tasks. 

Note: If the external administration commenced prior to 1 September 2017, the external 
administrator will continue to lodge the six-monthly Form 524 Presentation of accounts and 
statement until the six-month period ending on the first anniversary of their appointment date. 
Thereafter, they will lodge the annual administration return (AAR Form 5602). 

 

Out-of-pocket costs that are commonly reimbursed include: 

 legal fees 

 valuer’s, real estate agent’s and auctioneer’s fees 

 stationery, photocopying, telephone and postage costs 

 retrieval costs for recovering the company’s computer records 

 storage costs for the company’s books and records. 

 

Creditors have a direct interest in the level of fees and costs, as the external administrator will 
generally be paid from the company’s available assets before any payments to creditors. If there are 
not enough assets, the external administrator may have arranged for a third party to pay any 
shortfall. As a creditor, you should receive details of such an arrangement. If there are not enough 
assets to pay the fees and costs, and there is no third party payment arrangement, any shortfall is 
not paid. 

 

Who may approve fees 

 

An external administrator's fees must be approved by one of the following ways: 

 by resolution of creditors 

 by a committee of inspection (if there is a committee of inspection) if no resolution has been 
passed by creditors 

 by the court if neither the creditors nor a committee of inspection have passed a resolution. 

Note: An external administrator in a members' voluntary winding up must have fees approved by a 
resolution of the company, or the court. 

The external administrator must provide sufficient information to enable the relevant decision-
making body to assess whether the fees are reasonable. 

If fees are not approved by the relevant decision-making body, the liquidator is entitled to be paid 
reasonable fees up to a maximum of $5,000 excluding GST (indexed annually). 

 

Creditors’ approval at a creditors' meeting 

Creditors can approve fees by passing a resolution at a creditors’ meeting. Unless creditors call for 
a poll, the resolution passes if a simple majority of creditors present and voting, in person or by 
proxy, indicates that they agree to the resolution. 

If a poll is taken, rather than a vote being decided on the voices, a majority in number and value of 
creditors present and voting must agree. A poll requires the votes of each creditor to be recorded. 
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A separate resolution of creditors is required for approving fees for an administrator in a voluntary 
administration and an administrator of a deed of company arrangement, even if the administrator is 
the same person in both administrations. 

A proxy is where a creditor appoints someone else to represent them at a creditors’ meeting and to 
vote on their behalf. A proxy can be either a general proxy or a special proxy. A general proxy 
allows the person holding the proxy to vote as they wish on a resolution, while a special proxy 
directs the proxy holder to vote in a particular way. 

A creditor will sometimes appoint the external administrator as a proxy to vote on the creditor’s 
behalf. An external administrator, their partners or staff must not use a general proxy to vote on 
approval of their fees; they must hold a special proxy in order to do this. They must vote all special 
proxies as directed, even those against approval of their fees. 

 

Creditors’ approval without a creditors' meeting 

Instead of convening a creditors' meeting, the external administrator can put proposals to creditors 
by giving notice in writing. 

This notice must be given to each creditor who would be entitled to receive notice of a meeting and: 

 include a statement of the reasons for the proposal and the likely impact the proposal will 
have on creditors 

o invite the creditor to either: 

o vote 'yes' or 'no' for the proposal 

 object to the proposal being resolved without a meeting 

 specify a reasonable time for creditors' replies to be received by the external administrator. 

To vote on the proposal, a creditor must lodge details of your debt or claim with the external 
administrator and complete the voting documents provided by the external administrator. 

Creditors can vote 'yes' or 'no' on the proposal or object to the proposal being resolved without a 
creditors' meeting. You should return your response to the external administrator within the time 
specified in the notice which must be at least 15 business days after the notice is given to creditors. 

A resolution is passed if the majority of creditors in number and value who responded to the notice 
voted 'yes' and if not more than 25% in value of the creditors who responded objected to the 
proposal being resolved without a creditors' meeting. 

The external administrator should provide creditors enough information to allow them to make an 
informed decision about the proposal. A creditor should contact the external administrator to obtain 
further information if they think it necessary for them to make a decision. 

The external administrator must lodge with ASIC the outcome of the proposal. A copy of the 
outcome of the proposal may be obtained by searching the ASIC registers and paying the relevant 
fee. 

 

Committee of inspection approval 

If there is a committee of inspection, the committee of inspection can approve an external 
administrator's fees. In approving the fees, the members represent the interests of all creditors or 
employees, not just their own individual interests. 

A committee of inspection makes its decision by a majority in number of its members present at a 
meeting, but it can only act if a majority of its members attend. 
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To find out more about committees of inspection and how they are formed, see Information Sheet 
45 Liquidation: A guide for creditors (INFO 45), Information Sheet 74 Voluntary administration: A 
guide for creditors (INFO 74) and Information Sheet 41 Insolvency: A glossary of terms (INFO 41). 

 

Calculation of fees 

 

Fees may be calculated using one of a number of different methods, such as: 

 on the basis of time spent by the external administrator and their staff 

 a quoted fixed fee, based on an upfront estimate 

 a percentage of asset realisations. 

Charging on a time basis is the most common method. If an external administrator seeks approval 
for charging wholly or partly on a time basis, and the work is yet to be carried out, the approval 
sought must include a maximum limit ('cap') on the amount of remuneration the external 
administrator is entitled to receive. For example, future fees calculated according to time spent may 
be approved on the basis of the number of hours worked at the rates charged (as set out in the 
provided rate scale) up to a cap of $X. If the work involved then exceeds this figure, the external 
administrator will have to ask the creditors/committee to approve a further amount of fees, after 
accounting for the fees already incurred. 

The external administrator and their staff will record the time taken for the various tasks involved, 
and a record will be kept of the nature of the work performed. 

External administrators have a scale of hourly rates, with different rates for each category of staff 
working on the external administration, including the external administrator. If the external 
administrator intends to charge on a time basis, you should receive a copy of these hourly rates 
soon after their appointment and before you are asked to approve the fees. It is important to note 
that the hourly rates do not represent an hourly wage for the external administrator and their staff. 
The external administrator is running a business – an insolvency practice – and the hourly rates will 
be based on the cost of running the business, including overheads such as rent for business 
premises, utilities, wages and superannuation for staff who are not charged out at an hourly rate 
(such as personal assistants), information technology support, office equipment and supplies, 
insurances, taxes, and a profit. 

External administrators are professionals who are required to have qualifications and experience, be 
independent and maintain up-to-date skills. Many of the costs of running an insolvency practice are 
fixed costs that must be paid, even if there are insufficient assets available to pay the external 
administrator for their services. External administrators compete for work and their rates should 
reflect this. 

These are all matters that committee members or creditors should be aware of when considering 
the fees presented. However, regardless of these matters, creditors have a right to question the 
external administrator about the fees and whether the rates are negotiable. 

It is up to the external administrator to justify why the method chosen for calculating fees is an 
appropriate method for the particular external administration. As a creditor, you also have a right to 
question the external administrator about the calculation method used and how the calculation was 
made. 

 

 

Initial remuneration notice 

The external administrator must send creditors a notice setting out the following information if they 
propose to seek fee approval for the external administration: 

 the method by which they seek to be paid 



APPROVING FEES: A GUIDE FOR CREDITORS 

VA-F-132B APPROVING FEES GUIDE FOR CREDITORS  (1st September 2017)

 5 

 the rate of fees 

 an estimate of the expected amount of total fees 

 the method how out-of-pocket costs will be calculated 

 a brief explanation of the different methods to calculate fees 

 an explanation why they chose the particular fee method by which they seek to be paid 

 if a time-cost basis was chosen, the hourly rates of the external administrator and other staff 
who will work on the external administration. 

This initial remuneration notice must be sent to creditors: 

 in a voluntary administration – at the same time as the notice of the first meeting of creditors 
is sent 

 in a court liquidation – within 20 business days after the liquidator's appointment 

 in a voluntary liquidation – within 10 business days after the day of the meeting at which the 
resolution to wind up the company is passed. 

 

Report on proposed fees 

 

When seeking approval of fees, the external administrator must send creditors/committee members 
a report setting out: 

 a summary description of the major tasks performed, or likely to be performed 

 the costs associated with each of these tasks and the method of calculation of the costs 

 the periods when funds will be drawn to pay the fees 

 an estimated total amount, or range of amounts, of total fees 

 an explanation of the likely impact the fees will have on any dividends to creditors 

 such other information that will assist in assessing the reasonableness of the fees claimed. 

Creditors/committee members may be asked to approve fees for work already performed or an 
estimate of work yet to be carried out. For more on the tasks involved, see INFO 45 and INFO 74. 

 

Deciding if fees are reasonable 

If asked to approve an amount of fees, your task is to decide if that amount of fees is reasonable, 
given the work carried out in the external administration and the results of that work. 

In addition to the information the external administrator must provide to you before seeking approval 
of fees, you may find the following additional information from the external administrator useful in 
deciding if the fees claimed are for necessary work properly performed and reasonable: 

 

 an explanation of why the work performed was necessary 

 the size and complexity (or otherwise) of the external administration 

 the value and nature of the property dealt with 

 the level of risk or responsibility involved with the external administration 

 whether there are any extraordinary issues that were required to be dealt with 

 the amount of fees (if any) that have previously been approved 
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 if the fees are calculated, in whole or in part, on a time basis: 

o the period over which the work was or is likely to be performed 

o the time spent by each level of staff on each of the major tasks performed or likely to 
be performed 

o if the fees are for work that is yet to be carried out, whether the fees are capped. 

If you need more information about fees than is provided in the external administrator’s report, you 
should let them know before the meeting at which fees will be voted on. 

 

What can you do if you think the fees are not reasonable? 

If you do not think the fees claimed are reasonable, you should raise your concerns with the 
external administrator. It is your decision whether to vote in favour of, or against, a resolution to 
approve fees. 

Generally, if creditors or a committee of inspection approves fees and you wish to challenge this 
decision, you may apply to the court and ask the court to review the fees. 

You may wish to seek your own legal advice if you are considering applying for a court review of the 
fees. 

As well as a court review of the external administrator's fees, creditors (by resolution of creditors) or 
one or more creditors (with the external administrator's consent) can appoint a registered liquidator 
to carry out a review of fees and/or costs incurred by the external administrator of the company. 

Note: A creditor can also apply to ASIC in the approved form for it to appoint a reviewing liquidator 
(see Form 5605 Application for ASIC to appoint a reviewing liquidator). 

 

This review is limited to: 

 remuneration approved within the six months before the reviewing liquidator is appointed 

 costs or expenses incurred during the 12-month period before the reviewing liquidator is 
appointed (unless the external administrator agrees to a longer period). 

The reviewing liquidator must be a registered liquidator. A creditor who wishes to appoint a 
reviewing liquidator must approach a registered liquidator to get a written consent from that person 
that they would be prepared to act as reviewing liquidator. The person must also make a written 
declaration about any relationships they or their firm may have that might affect their independence 
to act as reviewing liquidator. 

The external administrator and their staff, must cooperate with the reviewing liquidator. 

If creditors pass a resolution to appoint the reviewing liquidator, the reviewing liquidator's costs form 
part of the expenses of the external administration of the company. If one or more of the creditors 
appoint the reviewing liquidator with the consent of the external administrator, the reviewing 
liquidator's costs are borne by the creditor(s) appointing the reviewing liquidator. 

 

Reimbursement of out-of-pocket costs 

An external administrator should be very careful incurring costs that must be paid from the external 
administration – as careful as if they were dealing with their own money. Their report on fees must 
also include information on the out-of-pocket costs of the external administration. 

Out of pocket expenses (or disbursements) can be categorised into: 

 external services or costs such as legal fees, valuation fees, travel, accommodation and 
search fees 

 internal services or costs such as photocopying, printing and postage. 
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External costs are usually charged at cost and do not require prior approval of creditors. 
 

Internal costs may be charged at a rate higher than actual cost in order to recover overheads and 
similar costs. In instances where costs are charged at a rate higher than cost, the external 
administrator will need to obtain creditor approval before being reimbursed. 

When seeking approval of out-of-pocket expenses, the external administrator must send 
creditors/committee members a report setting out: 

 a summary description of the out-of-pocket expenses 

 how they were calculated 

 the total amount the external administrator is seeking reimbursement for 

 why the expenses were necessary. 

Creditors/committee members may be asked to approve reimbursement of out-of-pocket expenses 
for expenses already incurred or an estimate of expenses to be incurred. 

If the expenses are yet to be incurred, a maximum limit (‘cap’) should be placed on the amount that 
the external administrator may incur and reimbursed for. 

 

Queries and complaints 

You should first raise any queries or complaints with the external administrator. If this fails to resolve 
your concerns, including any concerns about their conduct, you can lodge a report of misconduct 
with ASIC – see How to complain. 

Lodging your report of misconduct online ensures the quickest response from ASIC to your 
concerns. 

ASIC usually does not become involved in matters of an external administrator’s commercial 
judgement. 

Reports of misconduct against companies and their officers can also be made to ASIC. 

If you cannot report misconduct online to ASIC, you can contact us on 1300 300 630. 

 

Where can I get more information? 

For an explanation of terms used in this information sheet, see Information Sheet 41 Insolvency: A 
glossary of terms (INFO 41). For more on external administration, see the related information sheets 
listed in Information Sheet 39 Insolvency information for directors, employees, creditors and 
shareholders (INFO 39). 

Further information is available from the Australian Restructuring Insolvency & Turnaround 
Association (ARITA) website. The ARITA website also contains the ARITA Code of Professional 
Practice for Insolvency Practitioners. 

 

Important notice 

Please note that this information sheet is a summary giving you basic information about a particular 
topic. It does not cover the whole of the relevant law regarding that topic, and it is not a substitute 
for professional advice. You should also note that because this information sheet avoids legal 
language wherever possible, it might include some generalisations about the application of the law. 
Some provisions of the law referred to have exceptions or important qualifications. In most cases 
your particular circumstances must be taken into account when determining how the law applies to 
you. 
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This is Information Sheet 85 (INFO 85), updated on 1 September 2017. Information sheets provide concise 
guidance on a specific process or compliance issue or an overview of detailed guidance. 
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