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TO ALL CREDITORS AND EMPLOYEES
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Australian Healthcare Investment Company Ltd ACN 139 854 596
Cortez Enterprises Pty Ltd ACN 060 034 719
Healthcare Holdings Pty Ltd ACN 139 961 121
Medica Radiology & Nuclear Medicine Pty Ltd ACN 135 055 926
MRNM Employees Pty Ltd ACN 142 365 464
SCA Employees Pty Ltd ACN 140 583 160
Surgery Centres of Australia Pty Ltd ACN 117 603 246
(all Receivers and Managers Appointed)
(all Administrators Appointed)
Collectively referred to as the “AHIC Group”
Dear Sir/Madam
As previously advised, David Lombe and I were appointed as Administrators of the AHIC Group on 20 September
2013 pursuant to Section 436C of the Corporations Act 2001 (“the Act”). Also on this date, Christopher Hill and
Stephen Longley of PPB Advisory were appointed Receivers and Managers over the AHIC Group.
For your information and assistance, we attach the Administrator’s Report pursuant to Section 439A of the Act
(‘The Report”). The Report provides information on the AHIC Group’s business, property, affairs and financial
circumstances. The Report also contains the following:
1.

Notice of Meeting of Creditors (Appendix G), to be held at the offices of Deloitte Touche Tohmatsu,
located at Grosvenor Place, Level 9, 225 George Street, Sydney NSW on Monday 28 October 2013 at
11:00am. Attendance at this meeting is not compulsory;

2.

A statement setting out our opinion about each of the following matters and our reasons for those
opinions:
a.

Whether it would be in the creditors’ interests for the Company to execute a Deed of Company
Arrangement;

b.

Whether it would be in the creditors’ interests for the Company to be wound up;

c.

Whether it would be in the creditors’ interests for the administration to end; or

d.

Whether it would be in the creditors’ interests for the meeting to be adjourned for a period of up to
45 business days.

3.

Administrators’ Remuneration Report (Annexure 1); and

4.

Formal Proof of Debt Form (Appendix I) and Form of Proxy (Appendix H) for creditors.

Deloitte refers to one or more of Deloitte Touche Tohmatsu Limited, a UK private company limited by guarantee, and its network of
member firms, each of which is a legally separate and independent entity. Please see www.deloitte.com/au/about for a detailed description
of the legal structure of Deloitte Touche Tohmatsu Limited and its member firms.
Liability limited by a scheme approved under Professional Standards Legislation.
Member of Deloitte Touche Tohmatsu Limited
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The Report also sets out that at this meeting, we will propose a resolution to adjourn the second creditors’
meeting for Cortez Enterprises Pty Ltd, Surgery Centres of Australia Pty Ltd and Medica Radiology and
Nuclear Medicine Pty Ltd for up to 45 business days and creditors are therefore able to defer their decision
regarding the future of these companies.
Should you have any questions in regards to the above, please contact Megan Quagliata of our office on +61 2
9322 5104.

Yours faithfully

Jason Tracy
Joint and Several Administrator
Encl.
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Medica Radiology & Nuclear Medicine Pty Ltd
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Surgery Centres of Australia Pty Ltd
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1 Executive Summary
1.1

Appointment of Administrators

On 20 September 2013 we, David Lombe and Jason Tracy, were appointed Joint and Several
Administrators of the AHIC Group by the Directors of the AHIC Group pursuant to section 436A
of the Act.
Our appointment as Administrators was ratified by creditors at the first meeting of creditors held
on 2 October 2013 for all companies in the AHIC Group with the exception of HH.
As there was no quorum present at the first meeting of creditors for HH held on 2 October 2013
it was adjourned to 9 October 2013 at the same time and place. At the adjourned first meeting
of creditors our appointment was ratified by the sole creditor Future Revelation Limited (“FRL”).

1.2

Appointment of Receivers and Managers

Following our appointment, and also on 20 September 2013, Christopher Hill and Stephen
Longley of PPB Advisory, were appointed Joint and Several Receivers and Managers of the
AHIC Group by the secured creditor FRL. The Receivers took immediate steps to control the
assets of the AHIC Group.
On their appointment, and with immediate effect, the Receivers appointed Evolution to manage
the two main businesses of the AHIC Group being SCA’s surgery business and MRNM’s
radiology business, both of which were located at the Medica Site.
Also on 20 September 2013, the Receivers appointed Generation to manage the property of the
Medica Site.

1.3

Conduct of Administration and Purpose

Upon appointment to the AHIC Group, we undertook our statutory obligations, convened the
first meeting of creditors, undertook investigations and completed our report pursuant to section
439A of the Act.

1.4

Investigation, Offences, Voidable Transactions

Our investigations to date have identified possible preference payments and a possible
insolvent trading claim which are discussed in detail in section 7.

1.5

Deed of Company Arrangement

At the time of writing this report we had not received a DOCA proposal for any of the companies
within the AHIC Group.
We have, however, been advised by the Receivers that the secured creditor, FRL, is currently
considering a DOCA proposal for the three largest AHIC Group companies being CE, SCA and
MRNM. FRL, via the Receivers, have requested that we seek an adjournment to the meeting for
these three companies so that a DOCA proposal can be properly formulated.
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1.6

Dividend

Subject to the completion of our investigation into possible recoveries under the Act, the table
below provides a range of the likely dividends for each company in the AHIC Group when and if
they are placed into Liquidation.
Dividend
Pessimistic c/$

AHIC Group Company
CE
AHIC
MRNM
MRNME
SCA
SCAE
HH

1.7

Dividend
Optimistic c/$
-

0.18
0.95
1.48
-

Administrators’ Opinion

Our opinion in regards to each company of the AHIC Group is outlined in the below table. The
reasons for our opinion are discussed in detail in section 10.
AHIC Group Company
CE
AHIC
MRNM
MRNME
SCA
SCAE
HH

1.8

Administrators’ recommendation
That the meeting be adjourned
That the company be wound up
That the meeting be adjourned
That the company be wound up
That the meeting be adjourned
That the company be wound up
That the company be wound up

Second Meeting of Creditors

The second meeting of creditors has been called for Monday 28 October 2013 at the offices of
Deloitte Touche Tohmatsu, level 9, 225 George Street, Sydney NSW 2000, at 11:00am.

2 Introduction
2.1

Purpose of the appointment and report

The purpose of the appointment of Administrators is to allow for independent insolvency
practitioners to take control of and investigate the affairs of an insolvent company. Creditors’
claims are put on hold as at the date of the Administrators’ appointment and remain so for the
duration of the administration.
As Administrators of the companies within the AHIC Group, we are required to provide creditors
with sufficient information and recommendations to assist them in making an informed decision
on the future of each company in the AHIC Group. The purpose of this report is to provide that
information and recommendations, including:
·
·

Background information about the AHIC Group
The results of our investigations
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·
·

2.2

The estimated returns to creditors
The options available to creditors and our opinion on each of these options.

First Meeting of Creditors

On 2 October 2013, a meeting of creditors of the AHIC Group was held in accordance with
Section 436E of the Act. At this meeting, our appointment as Joint and Several Administrators
was confirmed for all companies in the AHIC Group, with the exception of HH.
As there was no quorum present at the first meeting of creditors for HH held on 2 October 2013,
it was adjourned to 9 October 2013. At the adjourned first meeting of creditors, our appointment
was ratified by the sole creditor, FRL.
At the first meeting of creditors we provided a brief update on the financial position of the AHIC
Group. We also advised that we would undertake an investigation into the affairs of the
companies in the AHIC Group, that we were in discussions with the directors and Receivers
regarding a DOCA and whether a DOCA would be proposed to creditors for their consideration
at the second meeting of creditors.
At the first meeting of creditors, it was resolved that a Committee of Creditors be formed for the
main trading companies SCA and MRNM. The following creditors volunteered and were elected
as members:
AHIC Group Company Member Name
MRNM
Mr Jason Burriss
Mr Russel Aizen
Mr Christopher Hill
SCA
Mr Jason Burriss
Mr Christopher Hill
Mr Tony Pelle
Ms Therese Turner

Creditor represented
GE Healthcare
Southern Radiology
Australian Healthcare Company Limited
GE Healthcare
Australian Healthcare Company Limited
Medacta Australia
JT Medical

It was resolved that no committee of creditors be formed for CE, AHIC, MRNME, SCAE and
HH.
To date we have not convened any meetings of the Committee of Creditors.

2.3

Second Meeting of Creditors

Pursuant to Section 439A(3) of the Act, a second meeting of creditors is to be held on 28
October 2013 at the offices of Deloitte Touche Tohmatsu, level 9, 225 George street, Sydney,
NSW 2000, at 11:00am. (See attached Form 529).
At this meeting, creditors will be asked to make a decision by passing a resolution in respect of
options that will be available to them. Our recommendation for each company in the AHIC
Group is presented in the table below.
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AHIC Group Company
CE
AHIC
MRNM
MRNME
SCA
SCAE
HH

Administrators’ recommendation
That the meeting be adjourned
That the company be wound up
That the meeting be adjourned
That the company be wound up
That the meeting be adjourned
That the company be wound up
That the company be wound up

We have detailed the reasons as to why we consider each option the best for creditors of each
AHIC Group company in section 10 of this report.
At the second meeting of creditors, creditors will be asked to approve the actual remuneration
of the Administrators from 20 September 2013 to 11 October 2013 in the sum of $120,686.50,
and the future remuneration of the Administrators from 12 October 2013 to the conclusion of the
administration in the sum of $96,687.00.
Creditors will also be asked to approve the future remuneration of the Liquidators in the amount
of $161,575.00. As we are recommending the second meeting of creditors be adjourned for CE,
SCA and MRNM we are not be seeking approval of the future Liquidator’s fees for those
companies at this meeting.
Full details of the remuneration claims are found in section 12 and our remuneration report
which is attached as Annexure 1.

2.4

Administrators’ independence, relationships and indemnities

In accordance with section 436DA of the Act, a Declaration of Independence, Relevant
Relationships and Indemnities (“DIRRI”) was provided with the first report to creditors dated 23
September 2013 and was also tabled at the first meeting of creditors.
A further copy of the DIRRI is attached as Appendix A. There have been no changes in the
details recorded in the DIRRI.

3 Background Information
3.1

AHIC Group Structure

Outlined below is the AHIC Group’s structure as at the date of our appointment. The key
identifies which companies are subject to appointment of the Administrators, which companies
are subject to appointment of Receivers, the FRL charge that the company is subject to and the
companies which are not in external administration.
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Key:
Receivers & Managers and Administrators Appointed
Secured by Cortez Facility
Secured by MRNM Facility
Not under External Control
Receivers & Managers Appointed only
Ownership Relationship
Tenant / Landlord

3.2

History of the Company

The AHIC Group is a developer, owner and operator of a private surgery/hospital, radiology
businesses and property located at 33 Dora Street, Hurstville, NSW, 2220 (”Medica Site”).
AHIC Group employs approximately 125 people and in FY13 had turnover of approximately
$11.1m.
The AHIC Group structure is set out above and a brief background is provided for each
company in the AHIC Group below.

3.2.1

Cortez Enterprises Pty Ltd (“CE")

CE is the property holding company and developer. It leases space to SCA, MRNM and several
other tenants currently in rent free periods.
Our initial investigations indicate that CE entered into discussions with Suncorp Metway Limited
(“Suncorp”) and the Hurstville City Council (“HCC”) regarding the purchase of the Medica Site
around October 2007. At this time the Medica Site operated as a car park for the HCC. CE
9

entered into the loan with Suncorp and the land was purchased from the HCC in February
2008.
Management advise that demolition and construction then began in March 2008 and
construction was completed in November 2010. Management described the Medica Site as
“Australia’s first digital private hospital with 24 licensed beds, 48 suites and 501 car parks”.
The Medica Site opened for business on 17 January 2011 and at that time SCA commenced
operating from the surgery facilities and Secure Parking commenced management of the 501
car park facility.

3.2.2

Surgery Centres of Australia Pty Ltd (“SCA”)

SCA is the entity responsible for running the hospital operations at the Medica Site. As noted
above, SCA commenced business on 17 January 2011.
At our appointment SCA provided approximately 14 types of surgery (the three most common
were general, cosmetic and orthopaedic). We are advised that in the six months prior to our
appointment SCA had about 65 active surgeons utilising their facilities and services.

3.2.3

Medica Radiology & Nuclear Medicine Pty Ltd (“MRNM”)

MRNM is the entity responsible for running the radiology business at the Medica Site. We
understand that MRNM was meant to commence operations, along with SCA, in January 2011.
Management advise that there were significant delays to the installation of GE Healthcare
equipment and the provision of a “turn-key solution”. MRNM subsequently commenced
operations in February 2012.
At our appointment MRNM provided 8 services. The most popular were “CT scan” and “MRI”
(others included nuclear medicine, imaging intensifying, general x-ray and ultrasound). We are
advised by management that the hospital had hoped to commence services for bone density
and mammography by the end of the year.

3.2.4

SCA Employees Pty Ltd (“SCAE”) and MRNM Employees Pty Ltd (“MRNME”)

SCAE was set up to provide employment services to SCA and MRNME was set up to provide
employment services to MRNM. This was the sole business of both these companies.

3.2.5

Healthcare Holdings Pty Ltd (“HH”)

Management advise that HH is a holding company only and has never traded.

3.2.6

Australia Healthcare Investment Company Limited (“AHIC”)

Management advise that AHIC is a holding company that was set up for the purpose of
purchasing medical businesses, equipment and property.

3.3

Incorporation, Registered Office, Shareholders and Officers

A summary of the ASIC data base records for the AHIC Group has been attached as Appendix
B. The summary provides a listing of directors, shareholders, the registered office and the date
of incorporation for each company.
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3.4
3.4.1

Security Interests and winding Up Applications
Security Interests

On our appointment we performed a search of the Personal Property Securities Register
(“PPSR”) for each company in the AHIC Group. The search results have been summarised in
Appendix C.
Creditors are reminded that any enquiries regarding PPSR should be directed to Mr Campbell
Dash of the Receivers at cdash@ppbadvisory.com or alternatively on (02) 8116 3103.

3.4.2

Winding up Applications

There were no winding up applications outstanding as at the date of our appointment.

4 Historical financial performance
4.1

Financial Statements

We were advised that the last group accounts were audited by Moore Stephens for FY11.
These accounts did not incorporate all companies in the current AHIC Group structure and have
not formed part of our analysis nor have they been presented for review.
Instead our analysis has relied upon the accounts that have been generated directly from the
AHIC Group’s accounting systems. AHIC, SCA, SCAE, MRNM and MRNME utilise Microsoft
Dynamics, HH does not have accounts and CE utilises MYOB.
The AHIC Groups individual financial statements for FY12, FY13 and YTD14 have been
detailed in Appendix D. Our analysis below focuses on the results of the two trading
companies SCA and MRNM, the property owner and developer CE and the financial results at
the AHIC Group level.

4.2
4.2.1

Profit & Loss
Consolidated Profit & Loss

The graph below shows the monthly profit and loss for the main trading companies MRNM and
SCA for the period from January 2012 to 19 September 2013 as well as for CE and the AHIC
Group (incl. all companies) for the period from January 2012 to June 2013. CE’s accounts
cannot be generated post 30 June 2013.
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This is the result of
a one off gain on
the GE Healthcare
settlement c.$1.8m

We provide the following preliminary analysis and commentary on the profit and loss of the
AHIC Group and the companies over this period:

4.2.2

Commentary regarding CE

·

·

CE has never derived a profit and has operated at an average loss of $1.6m per month
over the above period;
Over this period, revenue has been nominal as a result of rent free periods offered to
MRNM and several leased strata units in the Medica Site
Whilst a nominal rent of $300k per month was meant to be charged to SCA, this amount
has never been collected or booked in the accounts of CE
In FY13 CE made a loss of $21.4m. The main expenses were strata management
($2.4m), interest ($16.4m) and other bank charges ($0.9m)
We were unable to generate reports from MYOB for YTD14.

4.2.3

Commentary regarding MRNM

·
·

·

MRNM operated at or around break even for the majority of the period
However, it is noted that MRNM did not pay GE Healthcare (lease or purchase costs) for
their equipment between the date of installation (February 2012) and settlement of their
dispute (May 2013). These additional costs, if recorded in the accounts of MRNM, would
have significantly deteriorated MRNM’s performance
MRNM in FY13 was below budgeted revenue every month and FY13 revenue was only
70.5% of budgeted revenue for the year
Whilst MRNM made a profit of $1.0m in FY13, this was mostly as a result of the one off
gain on the GE Healthcare settlement c.$1.8m in June 2013
MRNM’s accounts show a loss of $212k in YTD14 (revenue $487k and costs $698k).

4.2.4

Commentary regarding SCA

·

SCA has never derived a profit and has operated at an average loss of c.$1.1m per
month over the above period. Over this period, the surgery facilities have been
significantly underutilised

·
·
·

·
·
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·

SCA made a loss of $14.7m in FY13. SCA’s revenue for FY13 was $8.8m and its main
expenses were property ($4.0m), supply costs ($3.5m), employee costs ($5.8m) and
depreciation ($3.2m)

·
·

SCA’s accounts show a loss of $1.6m in YTD14 (revenue $2.0m and costs $3.6m)
SCA operations remained a long way from obtaining break even status.

4.2.5

SCA FY12 to FY13 Variance Analysis

The bridge below summarises the key movements in SCA’s profit and loss statement from
FY12 to FY13.

Expenses increased
by c.$3.5m in FY13

We provide the following preliminary analysis and commentary on the above bridge:
·

SCA increased revenues by $2.0m in FY13. This increase in revenue was still
significantly below the revenue targets budgeted for SCA to breakeven

·

The increase in revenue was more than offset by an increase in expenses of $3.5m over
this period

·

These continued losses were not sustainable.

MRNM has only traded since February 2012 and consequently, we do not have a full year FY12
to make a reasonable comparison to FY13. The remaining AHIC Group companies have not
traded and the above analysis would not be feasible.

4.2.6

Commentary regarding SCAE & MRNME

·

SCAE and MRNME were structured so that they were supposed to be profit neutral.
That is they were supposed to bill all employee expenses incurred each month to SCA
and MRNM respectively as a management fee. It appears that this has not occurred
since around January 2013. The result is that SCAE and MRNE had losses for FY13 of
$2.2m and $1.5m respectively.
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4.2.7

Commentary regarding AHIC

·

AHIC was a holding company for a number of companies in the AHIC Group. AHIC did
not trade but did incur some expenses mostly administrative in nature (insurance,
professional fees etc.). AHIC made a loss of $638k in FY12 and $10k in FY13.

4.2.8

Commentary regarding HH

·

HH never traded and as such did not generate a profit and loss.

4.3

Balance Sheet

The graph below shows the monthly net asset position from the balance sheets for the main
trading companies MRNM and SCA for the period from January 2012 to 19 September 2013 as
well as for CE and the AHIC Group (incl. all companies) for the period from January 2012 to
June 2013. CE’s accounts cannot be generated post 30 June 2013.

Net assets deteriorated by $54.0m
over this period. This is largely
funded by an increase in secured
lending of c.$38.8m.

We provide the following preliminary analysis and commentary on the balance sheets of the
companies within the AHIC Group over this period:
·

The large negative net asset position indicates that a return to unsecured creditors from
the assets of the AHIC Group is extremely unlikely.

4.3.1

Commentary regarding CE

·

The net asset position of CE deteriorated by $21.3m in FY13. The largest movements
were an increase in the Suncorp/FRL facility of $27.4m partially offset by an increase in
the intercompany receivable from Cortez Investments LLP of $6.6m.

4.3.2

Commentary regarding MRNM

·

The net asset position of MRNM improved by $1.0m in FY13. The improvement is
largely the result of the GE Healthcare settlement discussed below
The GE Healthcare settlement resulted in the following balance sheet movement,
accounts payable reduced by $15.8m, Suncorp finance increased by $7.4m, plant and

·
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·

equipment was written down by $6.6m and a one off gain of $1.8m was made. The write
down of assets also triggered a GST liability of c.$700k
Since FY13, net assets have deteriorated only slightly by $212k.

4.3.3

Commentary regarding SCA

·

The net asset position of SCA deteriorated by $14.7m in FY13

·

The main movements in the balance sheet over this period have been a decrease in
plant and equipment of $2.3m (depreciation -$3.2m and new purchases +$0.9m), an
increase in accrued rent ($3.6m) and accrued interest ($4.4m) owing to CE and net
increase in intercompany loans payable of $3.8m
Since FY13 net assets have deteriorated by a further $1.6m. The main movements
during this time have been a reduction in plant and equipment of $0.5m (depreciation),
reduction in cash at bank of $0.6m and a net increase in long term liabilities of $0.5m.

·

4.3.4

Commentary regarding SCAE

·

The net asset position of SCAE deteriorated by $2.2m in FY13. The main movement
over this time was an increase in the intercompany loan payable to SCA (to cover
employee expenses)

·

As discussed earlier, SCAE should have booked a monthly management fee to SCA for
all employee costs in FY13. It appears that this has not occurred since January 2013
otherwise the revenue recognised would offset the loan payable to SCA
The net asset position of SCAE deteriorated a further $1.1m in YTD14. This again
reflects the failure of management to bill the monthly management fee for employees.

·

4.3.5

Commentary regarding MRNME

·

·

The net asset position of MRNME deteriorated by $1.5m in FY13. The main movement
over this time was an increase in the intercompany loan payable to MRNM (to cover
employee expenses)
As discussed earlier, MRNME should have booked a monthly management fee to
MRNM for all employee costs in FY13. It appears that this has not occurred since
January 2013 otherwise the revenue recognised would offset the loan payable to MRNM
The financial accounts of MRNME had not been updated for YTD14.

4.3.6

Commentary regarding AHIC

·

AHIC was a holding company for the AHIC Group companies discussed below. AHIC’s
main balance sheet items were intercompany loans which essentially net out to zero at
balance date FY13. AHIC’s net asset position in FY12 was +$9k and in FY13 was -$99k.

4.3.7

Commentary regarding HH

·

HH is a holding company and its only assets are shares in SCA, SCAE and Columbus
Holdings Pty Ltd. These shares appear to currently have no value.

·
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4.4

Working Capital Deficiency

Working capital is a financial measure which represents operating liquidity available to a
company. Below we analyse net working capital for the period from January 2012 to 19
September 2013 on two bases:
·

Net Current Assets – calculated as current assets less current liabilities (standard
method)
Net Working Capital – calculated as debtors plus inventory less accounts payable
(ignores the effect of intercompany loans).

·

Net current assets

$m

19-Sep-13

31-Aug-13

31-Jul-13

30-Jun-13

31-May-13

30-Apr-13

31-Mar-13

28-Feb-13

31-Jan-13

31-Dec-12

30-Nov-12

31-Oct-12

30-Sep-12

31-Aug-12

31-Jul-12

30-Jun-12

31-May-12

30-Apr-12

31-Mar-12

28-Feb-12

31-Jan-12

2.0
0.0
(2.0)
(4.0)
(6.0)
(8.0)
(10.0)
(12.0)
(14.0)
(16.0)
(18.0)

Group

SCA

MRNM

CE
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Net working capital

$m

19-Sep-13

31-Aug-13

31-Jul-13

30-Jun-13

31-May-13

30-Apr-13

31-Mar-13

28-Feb-13

31-Jan-13

31-Dec-12

30-Nov-12

31-Oct-12

30-Sep-12

31-Aug-12

31-Jul-12

30-Jun-12

31-May-12

30-Apr-12

31-Mar-12

28-Feb-12

31-Jan-12

0.0

(1.0)

(2.0)

(3.0)

(4.0)

(5.0)
Group

SCA

MRNM

CE

Negative working capital is an indicator of cash flow difficulties. We can see on both bases that
MRNM, SCA, CE and the AHIC Group have significant liquidity concerns.
This inability to meet short term debt obligations from short term assets is the reason why the
AHIC Group has been forced to rely so heavily on intercompany loans and ultimately the
support of the secured creditor.

5 Directors’ Report as to Affairs (RATA)
5.1

Summary

Under section 438B of the Act, the directors are required to provide a RATA for each company
in the AHIC Group as at the date of our appointment. This is required to be completed within
five business days of receipt of the request from the Administrators or such longer period as the
Administrators allow.
Mr Grant Smith was in contact with Mathew Bor of my office and provided a RATA for each
AHIC Group company on 4 October 2013.
The RATAs, together with the respective accompanying schedules may be inspected by
contacting Mathew Bor on (02) 9322 7326 at the Administrators’ office at Deloitte.
The RATAs provided by Mr Grant Smith represent a snapshot of the asset and liability position
of the companies in the AHIC Group on a going concern and forced asset realisation basis, as
prepared by the directors. We have summarised the estimated realisable amounts for all
seven AHIC Group companies in the table below for the benefit of creditors.
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Director's ERV by Company
CE
HH MNRM MRNE
SCA

$'000
AHIC
Assets
Interest In Land
Sundry Debtors
Cash on Hand and at Bank
Stock
Plant & Equipment
Other Assets
Sub Total
Assets Subject to Security
Interests
Less Amounts owing Security
Interests
Total
Liabilities
Less: Priority Creditors
Employee entitlements
Less: Secured Creditors
Partly Secured Creditors
Total
Available to unsecured creditors
Unsecured creditors
Contingent Assets
Contingent Liabilities
Surplus/(Shortfall)

- 110,000
tbc
0
5
1,778
0 111,783

SCAE

-

466
56
TBA
7,992
8,514

tbc
-

1,244
73
784
20,289
22,390

tbc
298
298

tbc

-

-

7,992

-

-

-

-

-

-

7,425

-

2,338

-

0 111,783

-

1,089

-

20,051

298

-

-

-

118

-

399
436

160,749
30,756
191,505
(79,722)
4,960
(84,682)
- 7,425
(84,682) (7,425)

1,089
1,089
-

118
(118) 20,051
- 43,161
(118) (23,109)
(118) (23,109)

835
(537)
(537)
(537)

0
4,984
(4,984)
7,425
(12,409)

-

As the Administrators are not in control of the AHIC Group we have not commissioned an
independent valuation of the assets of the companies in the AHIC Group. We understand that
the Receivers have engaged valuers to perform a valuation of the assets, however we are
advised that this report will be kept confidential.
Please note that the above estimated realisable value (“ERV”) is Mr Grant Smith’s ERV
and does not necessarily reflect actual returns to creditors.
Notwithstanding this it is the Administrators view that no recovery will be made for the
benefit of unsecured creditors from the assets of the AHIC Group. Any recoveries will be
the result of voidable transactions, insolvent trading or a DOCA proposal offered by the
secured creditor.
We comment on the ERVs included in the RATA as follows:

5.1.1

Interest in Land

CE owns the land, buildings and majority of strata units and car parking spaces at the Medica
Site.
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HCC has an interest in six (6) retail strata units on the ground floor and 160 car parking spaces.
We are advised that these interests were purchased as part of the deal between CE and HCC
to acquire the Medica Site. We are advised that only two (2) other strata titles had been sold.
These were sold to unrelated parties.
As the Administrators are not in control of the premises, we have not undertaken a valuation of
the land and buildings. Mr Grant Smith has advised that his ERV is based on a recent indicative
offer of $110m from a Singapore based investor.

5.1.2

Sundry Debtors

The sundry debtors for CE, MRNE and SCAE all relate to intercompany loans. Any return from
these debtors will be dependent on the level of recovery from voidable transactions in the
applicable AHIC Group debtor company.
A comparison of the sundry debtor position of SCA is presented below.
SCA
Trade debtors
Prepayments
Total

Director's
Company
Difference $
ERV $
Records $
1,104,535.00 1,188,349.84
83,814.84
139,454.00
139,453.76
(0.24)
1,243,989.00 1,327,803.60
83,814.60

A schedule provided by the Receivers indicated that they only expect to receive the benefit from
approximately $40k of the prepayments appearing in the books and records of SCA.
At present, Mr Grant Smith’s opinion on the ERV of debtors (incl. prepayments) at the date of
our appointment appears reasonable. It is noted that any recoveries made from these assets
will be made by the Receivers.
A comparison of the sundry debtor position of MRNM is presented below.
MRNM
Trade debtors
Prepayments
Total

Director's
Company
Difference $
ERV $
Records $
128,692.00
99,358.94
(29,333.06)
337,768.00
337,767.50
(0.50)
466,460.00
437,126.44
(29,333.56)

A review of the prepayments schedule identified the following items which appear to relate to
past expenses and as such will not be collectable:
·

GE Legal Payments $100k

·
·

Payment to Morgan Lewis $75k (retainer)
July interest of $162k.

At present, the director’s opinion on the ERV recovery of debtors (incl. prepayments) at the date
of appointment appears unlikely. It is noted that any recoveries made from these assets will be
made by the Receivers.

5.1.3

Cash on Hand and at Bank

The RATA discloses the value of cash at bank for the AHIC Group to be $432,008.
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The cash at bank at our appointment for the AHIC Group totalled $553,573.85 and is
summarised below.
Company
SCA
SCAE
AHIC
MRNME
MRNM
CE
Total

5.1.4

Director's Actual Cash
Difference $
ERV $
at Bank $
73,396.00
163,142.00
89,746.00
297,898.00
297,898.25
.25
44.00
43.61
(.39)
1,100.09
1,100.09
55,742.00
86,461.91
30,719.91
4,928.00
4,927.99
(.01)
121,565.85
432,008.00
553,573.85

Stock on Hand

We have not been provided with a detailed listing of stock on hand at our appointment.
Additionally given we are not in control of the assets of the AHIC Group we have not performed
a stock take or engaged a valuer to perform a valuation of the stock on hand. We understand
that historically stock takes were only performed annually.
The Receivers are dealing with all potential retention of title (“ROT”) claims. As this material is
deemed commercially sensitive they have not provided us with an update. Creditors are
advised to contact the Receivers in relation to ROT claims.

5.1.5

Plant & Equipment

The table below compares the directors ERV for the plant and equipment of MRNM and SCA to
the written down value in the books and records of MRNM and SCA.
AHIC Group Company
MRNM
SCA
Total

Company
Difference $
Records $
7,991,573.00
7,919,237.74
(72,335.26)
20,288,662.00
17,792,729.35
(2,495,932.65)
28,280,235.00
25,711,967.09
(2,568,267.91)

Directors ERV $

We have not performed a stock take or valuation of these assets.

5.1.6

Other Assets

The RATA discloses other assets in CE totalling $1,777,862.00. These other assets can be
classified as follows:
·

HCC bonds $172,200

·
·

Section 94 bonds $1,587,212
Energy Australia bonds $18,450.

Mr Grant Smith has subsequently advised that the section 94 bonds are a non-refundable
contribution made to HCC and that no recovery could be expected from them. We expect that
the Receivers will receive the benefit of the remaining bonds.
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5.1.7

Assets Subject to Specific Charges

The RATA discloses that MRNM has assets valued at $8.0m subject to a specific charge. The
specific charge relates to all plant & equipment of MRNM. This specific charge is a result of the
Suncorp finance facility ($7.425m) entered into in May 2013 to finance the GE Healthcare
settlement (“MRNM Facility”).
The RATA also discloses that SCA has an amount of $2.3m owing as a security interest on
plant and equipment. The RATA notes these security interests as:
·
·

Hewlett Packard sale and lease back of server $1,394,990
Hewlett Packard lease server $571,123

·

Alcon lease $372,223.

5.1.8

Employee Entitlements

The RATA discloses employee claims totalling $436,051 in SCAE and $117,568 in MRNME.
The Receivers have provided us with schedules showing the following employee entitlements
outstanding as at our appointment.

Type of Entitlement
Wages
Superannuation
Holiday Pay (Annual Leave)
Long Service Leave
Payment in lieu of Notice
Redundancy
Total

Directors ERV
SCAE $

436,051.00

Company
Records
SCAE $

Directors ERV
MRNME $

201,435.42
245,677.50
tbc
tbc
447,112.92

117,568.00

Company
Records
MRNME $
56,990.09
58,105.98
tbc
tbc
115,096.07

The contingent liability for redundancy and payment in lieu of notice is currently being
calculated by the Receivers.
The claims of the employees represent a priority claim pursuant to Section 556 of the Act and
are subject to the normal adjudication process that may result in changes to the above
amounts.

5.1.9

Secured Creditor

The RATA discloses secured creditors in CE totalling $191,504,918.00. We have been provided
with the FRL loan balances from the Receivers for both the CE and MRNM and these have
been summarised below.
Description
Principal Balance Outstanding as at 19 Sept 2013
Accrued (unpaid) Contract Interest as at 19 Sept 2013
Accrued (unpaid) Default Interest as at 19 Sept 2013
Total Amount Payable as at 19 Sept 2013

CE
193,422,928.28
575,147.92
301,651.00
194,299,727.20

MRNM
6,749,961.30
23,917.61
10,541.04
6,784,419.94
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Within the AHIC Group, FRL holds a general security deed (fixed and floating charge) over CE,
MRNE, MRN, AHIC, HH, SCA and SCAE. FRL also holds a mortgage over the land of CE, a
mortgage over the lease of MRNM and some specific charges over certain company shares.

5.1.10 Partly Secured Creditors
The RATA discloses partly secured creditors in CE totalling $30,755,776. This consists of
Hansen Yunken $1,800,000 and Strategic Nominees Australia Limited (In Receivership)
(“Strategic”) a New Zealand company for $28,955,776.
Strategic have a second ranking general security deed (fixed and floating charge). Hansen
Yunken does not have a registration on the PPSR.
The RATA did not disclose the following suppliers of leased equipment. These creditors would
hold security over the equipment provided under the respective lease agreements.
AHIC Group Company

Parties
CareFusion Australia Pty Ltd
Alcon Laboratories (Aust) Pty Ltd
Contains invoices for sale
Cisco Systems Capital Australia Pty Ltd
HP Financial Services Pty Ltd (Hewlett Packard)
Matrix CNI
IBM Global Financing Australia (IBM Australia)
Investec Professional Finance
Raulands
Sharp Financing

CE
SCA

5.1.11 Unsecured Creditors
The table below summarises the estimated unsecured creditor position as at our appointment.

Unsecured creditors $'000
As provided by management
(net intercompany loans)
Intercompany payables
Additional amounts per
informal proofs of debt
received:
- New creditors
- Increase in original claims
Owing to ATO per unaudited
financial statements
Total estimated unsecured
creditors

AHIC
0

CE

HH

1140

MNRM MRNME
0

427

0

SCA
2499

SCAE
0

5,096

-

-

890

194

53,278

84

202
-

343
-

-

12
100

5
-

1,342
222

13
-

(7)

278

-

711

110

5,292

622

-

1,714

310

(125)
54,721

412
508

The intercompany loans position is based on a matrix prepared by management as part of a
review for the secured creditor. We note that this matrix did not reconcile with the intercompany
loan positions extracted from the AHIC Group accounting systems. At this stage we only intend
to perform a detailed reconciliation of the intercompany loan accounts in the event that a
dividend becomes payable by the AHIC Group company in question.
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We also note that the above estimate of unsecured creditors will most likely increase as
additional claims are received and in the event that certain contracts or leased equipment are
renegotiated or exited by the Receivers.

5.1.12 Contingent Liability
The RATA included a contingent liability of $7,425,000 in AHIC and HH. Mr Grant Smith
advised that this was to reflect the general security deed held by FRL over these companies in
relation to the MRNM Facility. It is noted that this facility is also secured against MRNME and
SCAE.
The RATA did not disclose contingent liabilities for the following items:
·
·
·

5.2

Employee entitlements – notice and severance entitlements
Equipment leases – shortfall to lessor after realisation of assets subject to the respective
agreements
Landlords – shortfall owing to landlords of the respective premises that may arise from
make good costs and other restructuring. For example SCA has never paid rent to CE.

Directors’ explanations for difficulties

In the directors questionnaire Mr Grant Smith made the following comment regarding the failure
of the AHIC Group “On 19 September 2013, Goldman Sachs advised the building owner (CE)
and the directors of the AHIC Group that further funding was not available and that a Receiver
would be appointed. As a failure to fund would make continued operations of the AHIC Group
uncertain, the directors of the AHIC Group decided the appointment of Voluntary Administrators
was warranted.”

5.3

Administrators’ opinion

In our opinion from a review of the AHIC Group’s operations, correspondence and discussions
with Mr Grant Smith and management, the difficulties were also as a result of the following:

5.3.1

Administrators’ opinion CE

·

An inability of management to sell down the strata units and reduce the overall debt and
associated debt servicing costs

·

An inability to lease the strata units and earn rental income that would assist CE in
meeting its debt servicing costs

·

CE continued to make losses on the management agreement with Secure Parking who
manage the underutilised car parking facilities.

5.3.2
·

·
·

Administrators’ opinion MRNM
CE’s inability to either sell or lease the strata units meant that fewer doctors were located
within the Medica Site. This combined with the low utilisation of surgery rooms would
have negatively impacted on the use of MRNM’s services
The commencement of MRNM’s business was significantly delayed by a dispute with GE
Healthcare. Business did not commence until February 2012
A history of loss making. Since it commenced business in February 2012 MRNM had
operated at a loss for every month except June 2013 (one off gain of $1.8m).
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5.3.3
·
·

·

5.3.4
·

5.3.5
·

5.3.6

Administrators’ opinion SCA
CE’s inability to either sell or lease the strata meant that fewer doctors were located within
the Medica Site. Surgery room utilisation was around 19% in the period just prior to our
appointment
Management advise that SCA was significantly impacted by the delay in the
commencement of the MRNM radiology business. However, it is noted that the MRNM
business has been running since February 2012 and that the position of SCA has not
improved dramatically
SCA has operated since January 2011. In this time SCA has made significant and
continued losses.
Administrators’ opinion SCAE
SCAE’s only source of income was the management fee from SCA. The inability of SCA
to pay its management fee on time resulted in SCAE being unable to comply with its
statutory obligations (i.e. PAYG, payroll tax, superannuation etc.).
Administrators’ opinion MRNME
MRNME’s only source of income was the management fee from MRNM. The inability of
MRNM to pay its management fee on time resulted in MRNME being unable to comply
with its statutory obligations (i.e. PAYG, payroll tax, superannuation etc.).
Administrators’ opinion AHIC and HH

AHIC and HH are holding companies. They failed as a result of the appointment of Receivers to
the majority of their subsidiary companies.

5.4

Related entities

We note that the intercompany loan positions extracted from the AHIC Group accounting
systems did not reconcile. We only intend to perform a detailed reconciliation of the
intercompany accounts in the event that a dividend becomes payable by the AHIC Group
company in question.

6 The Administrators’ Actions to Date
6.1

Administrators’ Actions to Date

Following our appointment, we undertook the following actions:

6.1.1
·
·
·

ASIC
Preparation and lodgement of relevant notices with the ASIC
Lodging minutes of the concurrently held First Creditors Meetings of 2 October 2013
Lodging minutes of adjourned First Creditors Meeting for HH of 9 October 2013.
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6.1.2
·
·

Compliance and administrative duties
Advertising the Administrators’ appointment to the AHIC Group and the First Creditors
Meeting on the ASIC Insolvency Notices website
Notifying the statutory authorities of our appointment

·

Convening and holding the concurrent First Creditors Meeting and the adjourned First
Creditors Meeting of HH

·

Liaising with Mr Grant Smith to obtain the directors’ RATA and questionnaires for the
AHIC Group of companies and review same

·

Liaising with management and the Receivers to obtain access to the books and records of
the AHIC Group

·

Attendance at the North Sydney premise and Medica Site to inspect and review the books
and records of the AHIC Group

·
·
·

Liaising with the Receivers and their staff
Obtaining key financial information for the AHIC Group
Reviewing the available records of the AHIC Group

·

·
·

Conducting preliminary investigations into the affairs of the AHIC Group including but not
limited to:
o The solvency of the AHIC Group
o Voidable transactions and insolvent trading.
Preparation of this report to creditors
Conduct a search of the PPSR and Land Titles Office

·
·
·

Liaising with our insurance broker and the Receivers regarding insurance
Corresponding with the ATO
Instructions to and discussions with our solicitors.

6.1.3

Creditors

·
·
·

Telephone discussions, correspondence and queries from creditors
Receiving and entering proof of debts
Liaising with the Receivers, their staff and their representative solicitors in relation to the
conduct of the Administration.

6.2

Receipts and Payments

At this stage the Administrators remain without funds and as such we have no receipts and
payments to report in any AHIC Group company.

7 Investigations
7.1

Introduction

Section 438A(a) of the Act provides that as soon as practicable after an administration begins
the Administrators must investigate the company’s business, property, affairs and financial
circumstances.
Pursuant to Regulation 5.3A.02 the Administrators are also required to investigate and report on
any possible recovery actions that may be available to a Liquidator should creditors resolve that
the company be wound up.
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An explanation of the possible offences by a director and insolvent and voidable transactions
that a Liquidator could pursue is attached at Appendix E. This information sheet has been
prepared by the Insolvency Practitioners Association (IPA) and is intended to reduce the
amount of generic information included as part of the body of this report. Creditors who are not
familiar with the nature of offences and Liquidator actions should refer to the appendix for
explanations. If further explanation is required of the material contained in Appendix E or of
our investigations, creditors should contact us.

7.2

Overview of Investigation

In the time available to us, we have undertaken the following investigations to prepare this
report and formulate our opinions:
·
·
·

·

ASIC and real property searches
Personal Property Securities Register searches (“PPSR”)
Review of the books and records of the AHIC Group at the North Sydney administration
site and the Medica Site
Discussions with Mr Grant Smith and review of the questionnaires completed by Mr
Grant Smith
Discussions with Mr David O’Bryen – company secretary to some AHIC Group
companies
Discussions with management and staff

·
·
·

Discussions with creditors
Discussions with Foster Raffan Chartered Accountants
Review of the financial accounts of the AHIC Group.

·
·

Due to the time constraints imposed under the Voluntary Administration regime there was
insufficient time to undertake the following:
·
·

Form a final view on the property of each director
Reconcile each intercompany loan position.

However, in our opinion the above matters do not prevent us from being able to provide
sufficient, meaningful information in this report or from being able to form an opinion on what is
in the creditors’ best interests.
Whilst we have no reason to doubt any information contained in this report, we reserve the right
to alter our conclusions should the underlying data prove to be inaccurate or materially change
from the date of this report.

7.3
7.3.1

Offences by the Directors
Overview

The Administrators are required to complete and lodge a report pursuant to section 438D of the
Act with ASIC where it appears to the Administrators that a past or present officer of the
company may have been guilty of an offence in relation to the company and in other limited
circumstances. Any report lodged pursuant to Section 438D (or an investigative report lodged
by a Liquidator pursuant to Section 533 of the Act) is not available to the public.
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We have undertaken a preliminary investigation of the affairs of the AHIC Group in relation to
suspected contraventions of Section 180 - 184 of the Act regarding the general duties of
directors and officers.
From our investigations to date we have not found that the Directors have acted dishonestly
and/or fraudulently in the exercise of their powers and discharge of their duties. We have also
found no evidence that the Directors have used their powers other than in the respective
interests of the companies within the AHIC Group.
Whilst we will continue to investigate any potential breaches of director’s duties, at the time of
writing this report it is unlikely that there will be actions against the Directors for breach of
statutory duties.

7.3.2

Books and records

Pursuant to Section 286 of the Act, a company must keep written financial records that correctly
record and explain its transactions, financial position and performance and would enable true
and fair financial statements to be prepared and presented in accordance with the accounting
standards.
Failure by the AHIC Group companies to maintain books and records in accordance with
section 286 of the Act provides a rebuttable presumption of insolvency of the AHIC Group
company in question; however, this only applies in respect of a Liquidator’s application for
compensation for insolvent trading and other actions for recoveries pursuant to part 5.7B of the
Act from related entities.
In our opinion, it appears as though the books and records have been maintained in
accordance with Section 286 of the Act. Accordingly, we do not believe the presumption of
insolvency afforded to a Liquidator under Section 588E(4) of the Act would be available in any
AHIC Group company that was liquidated.

7.4

Voidable transactions

The Act requires an Administrator to specify whether there are any transactions that appear to
the Administrator to be voidable transactions in respect of which money, property or other
benefits may be recoverable by a Liquidator under Part 5.7B of the Act.
This issue is relevant to creditors if they are being asked to choose between a DOCA and
liquidation, because voidable transactions are only able to be challenged if liquidation occurs.
Voidable transactions include:
·

Unfair preferences (Section 588FA)

·
·
·

Uncommercial transactions (Section 588FB)
Unfair loans to a company (Section 588FD)
Arrangements to avoid employee entitlements (Section 596AB)

·
·
·

Unreasonable director-related transactions (Section 588FDA)
Transactions with the purpose of defeating creditors (Section 588FE(5))
Voidable security interests (Section 588FJ)

It is important to note that such transactions are only voidable if they are considered insolvent
transactions of the AHIC Group company. In order for a Liquidator to recover any amount it
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would first be necessary to establish that the AHIC Group company was in fact insolvent at the
time of the transaction.
Generally such actions are expensive and are likely to require Court applications. As such,
should there be inadequate funds available, or the Liquidators consider it uncommercial or not
in the creditors’ best interests, such recovery actions may not be commenced by the
Liquidators.
In these circumstances, creditors wishing to fund any such actions may do so. Should any
funds be recovered from these actions, the creditors providing the funding may be entitled to
receive their contribution in priority to other creditors.
Litigation insurance may also be available to fund these actions. However, such funding is
generally only available where legal advice indicates that there is a strong potential for success.

7.4.1

Unfair Preferences Payments (Section 588FA)

We have examined the books and records of the AHIC Group. Our investigations to date have
identified 20 creditors that may have received unfair preferences within the six months prior to
our appointment on 20 September 2013 (the relation back day).
The value of payments identified for each creditor is summarised in the table below.
Preference Payment
Summary $'000
Creditor 1
Creditor 2
Creditor 3
Creditor 4
Creditor 5
Creditor 6
Creditor 7
Creditor 8
Creditor 9
Creditor 10
Creditor 11
Total

AHIC

CE

24.8

158.0

24.8

158.0

HH

MNRM

-

MRNE

247.2
78.0
18.8
8.5

186.3

352.5

186.3

SCA
583.0
274.5
137.0
48.3
47.4
46.4
41.5
26.1
25.0
12.7
9.6
1,251.5

SCAE
251.7
44.6

296.3

In order to prove a creditor received an unfair preference payment, a Liquidator must
demonstrate that the AHIC Group company was insolvent at the time the creditor received the
payment/benefit. The creditor has a defence to a claim by a Liquidator that a transaction is an
unfair preference if, at the time the benefit was received the creditor had no reasonable grounds
for suspecting that the company was insolvent or would become insolvent through entering into
the transaction and valuable consideration was given.
In the event of liquidation, a Liquidator will need to prove that creditors knew or should have
known that the AHIC Group company was insolvent at the time the payments were made.
There would need to be significant investigative work undertaken to establish whether:
·
·

the AHIC Group company was insolvent at the time the transaction occurred
the party that received the preference was aware that the AHIC Group company was
insolvent or likely to become insolvent at that time
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·
·

the recipient has sufficient assets to settle any successful claims
the cost of undertaking the action is greater than the possible return

·

there are sufficient funds available (subject to the approval of creditors) to undertake any
proposed preference recovery action.

We have included preference payment recoveries in our estimated return from winding up in
section 8. We have estimated that in an optimistic scenario we would recover 75% of the total
preference payments identified for each AHIC Group company and in a pessimistic scenario we
would recover only 25% of the preference payments identified for each AHIC Group company.

7.4.2

Unfair Loans (Section 588FD)

Our investigations of the AHIC Group books and records revealed that the companies within the
AHIC Group have not made or received any loans from or to any parties which committed either
company to extortionate terms.

7.4.3

Uncommercial Transactions (Section 588FE)

Our review of AHIC Group records to expose evidence of uncommercial transactions entered
into by the AHIC Group companies has not to date identified any that would constitute an
uncommercial transaction.

7.4.4

Discharging a Debt of a Related Entity (Section 588FH)

We note that the AHIC Group has significant intercompany loans, however as a creditor and
debtor relationship already exists we do not need to rely on this section to be able to enforce a
recovery against these related companies.
Our investigations to date have not identified any additional transactions where we would have
to rely on this section to enforce a recovery.

7.4.5

Unreasonable Director-Related Transactions (Section 588FDA)

Our investigations to date have not identified any unreasonable director related transactions.

7.4.6

Arrangements to Avoid Employee Entitlements (Section 596AB)

Our investigations to date have not identified any transactions of this nature.

7.4.7

Transactions with the Purpose of Defeating Creditors (Section 588FE(5))

We have conducted a review of the transactions of the AHIC Group for the six months prior to
the relation back day to identify any transactions that may have been entered into with the
purpose of defeating creditors.
Aside from the potential preference payments outlined above, we have not identified any
transactions undertaken for the purposes of defeating creditors that would be recoverable by a
Liquidator.

7.4.8

Voidable circulating security interests created within Six Months (Section 588FJ)

Our preliminary view is that there are no voidable security interests of this nature. Our
investigations in these matters are continuing.
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7.5

Insolvent Trading (section 588G)

Directors have a positive duty to prevent a company from trading whilst it is insolvent (S.588G).
If a director is found to have contravened section 588G he may be ordered to pay an amount of
compensation to the company equal to the amount of loss or damage suffered by creditors as a
result of the contravention.
Information about possible insolvent trading is relevant to creditors when making a decision
about the future of the company as directors of the company may generally only be pursued for
insolvent trading if the company is in liquidation.
As with the voidable transaction analysis above, creditors have to assess the advantages to
them of a DOCA, which cannot include proceeds from insolvent trading actions, compared to
the likely return in a liquidation, which could include the proceeds of any successful insolvent
trading action.
Our investigations have been extensive, but are preliminary.

7.5.1

Indicators of insolvency AHIC Group

We make the following comments about the financial performance of the AHIC Group
companies.
·

Continuing losses – CE, MRNM, SCA, SCAE, MRNME and AHIC have all made continuing
losses between January 2012 and September 2013

·

Negative Net Assets – CE, MRNM, SCA, SCAE, MRNME and AHIC have all had negative
net assets between January 2012 and September 2013

·

Negative Woking capital – CE, MRNM, SCA, SCAE, MRNME and AHIC have all had
negative working capital between January 2012 and September 2013.

7.5.2

Additional indicators of insolvency CE

We have reviewed the financial position of CE and have identified the following indicators of
insolvency:
·

Special payments with selected creditors – We found evidence that CE had entered into a
payment arrangement with at least one creditor.

7.5.3

Additional indicators of insolvency MRNM

We have reviewed the financial position of MRNM and have identified the following indicators of
insolvency:
·

·
·

Overdue GST liability – MRNM had lodged all BASs up to and including August 2013.
However, the GE Healthcare settlement created a liability to the ATO of approximately
$700k and MRNM had not yet advised the ATO of this adjustment or paid this liability
Suppliers demanding special payments before resuming supply – We found evidence of
several suppliers placing MRNM on stop and demanding special payments
Payments to creditors of rounded sums which are not reconcilable to specific invoices – We
found evidence of payments of rounded sums being paid to at least three creditors.
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7.5.4

Additional indicators of insolvency SCA

We have reviewed the financial position of SCA and have identified the following indicators of
insolvency:
·

Suppliers demanding special payments before resuming supply – We found evidence of
several key suppliers placing SCA on stop supply and demanding special payments

·

Special payments with selected creditors/payments to creditors of rounded sums which are
not reconcilable to specific invoices – We found evidence of payments of rounded sums
being paid to several creditors. We also found evidence that several creditors had entered
into payment arrangements with SCA
Solicitor’s letters – We found evidence of at least one creditor serving a statement of claim
against SCA.

·

7.5.5

Additional indicators of insolvency SCAE

We have reviewed the financial position of SCAE and have identified the following indicators of
insolvency:
·
·
·
·

Special payments with selected creditors – We found evidence of SCAE entering into
payment arrangements with the ATO and at least one other creditor
Overdue payroll tax – SCAE had payroll tax liabilities outstanding from June, July and
August 2013 totalling $51k
Overdue FBT – SCAE had not lodged an FY12 or FY13 FBT return. SCAE’s FBT liability
has not been calculated
Overdue Superannuation – SCAE had not paid superannuation for the June 2013 quarter.

7.5.6

Additional indicators of insolvency MRNME

We have reviewed the financial position of MRNME and have identified the following indicators
of insolvency:
·

Special payments with selected creditors – We found evidence of MRNME entering into
payment arrangements with the ATO;

·

Overdue payroll tax – MRNME had not lodged a payroll tax return since June 2012.
Management advised that MRNME only exceeded the wages threshold half way through
FY13. MRNME’s payroll tax liability has not been calculated;
Overdue FBT – MRNME had not lodged an FY12 or FY13 FBT return. MRNME’s FBT
liability has not been calculated; and
Overdue superannuation – MRNME has not paid superannuation for the June 2013
quarter.

·
·

7.5.7

Additional indicators of insolvency AHIC

We have reviewed the financial position of AHIC and have identified the following indicators of
insolvency:
·

Special payments with selected creditors – We found evidence of AHIC entering into
payment arrangements with at least one creditor.
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7.5.8

Additional indicators of insolvency HH

We have reviewed the financial position of HH and we have not identified any additional
indicators of insolvency.

7.5.9

Other factors to consider

There are a number of other factors that may have alerted the Directors that the AHIC Group
was insolvent or likely to become insolvent. These include:
·

·

·

·
·

The AHIC Group accountant Mr Austin Pu advised that he prepared a revised cash flow for
Suncorp in or around April 2013. Mr Pu advised that following this revised cash flow,
Suncorp placed further restrictions on the use of the Cortez Facility
On 9 May 2012 the Directors provided Suncorp with an indicative terms sheet for a
proposed purchase of the building. The indicative terms indicated an upfront value of
$110m with a price adjustment, after a going concern valuation, at a later date. This offer
was subsequently rejected by Suncorp
Suncorp sold the debts owing under the Cortez facility and the MRNM facility to FRL and
they were assigned via a deed of assignment dated 31 July 2013. On this date FRL issued
a standstill notice to the AHIC Group companies. The standstill notice was extended
several times before it eventually expired on 19 September 2013
PPB Advisory were engaged by FRL on or around 8 August 2013 to perform an
independent business review
Following this review and the expiration of the standstill notice, Chris Hill and Stephen
Longley of PPB Advisory were appointed as Receivers.

7.5.10 Defences available to the directors
Directors’ defences against any claim for insolvent trading are outlined in section 588HH of the
Act and include the following:
·
·

·
·

That when the debt was incurred, the directors had reasonable grounds to suspect that the
company was solvent and would remain solvent even if the debt was incurred
That when the debt was incurred, the director had reasonable grounds to believe, and did
believe, that a subordinate was competent and responsible for providing adequate
information about the company’s solvency and the director expected, on the basis of the
information, that the company was solvent or would remain solvent
That when the debt was incurred, the director, because of illness or for some other good
reasons, did not take part in the management of the company at that time
That the directors took all reasonable steps to stop the company from incurring the debts.

We note that:
·

These defences are not defences against insolvent trading itself, but are defences the
Directors have against personal liability for insolvent trading

·

The difficult task of establishing that a company was insolvent at a certain date may be
proven, however the Directors can, if any of the defences are established, prevent any
recovery by the Liquidator of that company for insolvent trading.

From our review we provide preliminary comments on the potential defences available to the
Directors.
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7.5.11 Access to external funding
·

The Directors may assert that the Companies were solvent at all material times as firstly
Suncorp and then FRL continued to provide financial support to the AHIC Group of
companies, albeit with some restrictions placed on the facilities up until the appointment of
Receivers on 20 September 2013

·

The Directors might also point to the fact that Suncorp advanced a new facility to MRNM in
May 2013 in the amount of $7.425m

·

The Directors might also point to the fact that when FRL purchased the Cortez Facility and
MRNM Facility from Suncorp they provided a standstill letter. The terms of the standstill
letter meant that FRL advised that support would continue until the end date while they took
steps to understand the loan position.

7.5.12 Conclusion
On the basis of our preliminary investigations, it appears that the AHIC Group companies may
have been insolvent from around May 2013. We have used this date because we believe that
the indicative offer provided to the Directors and presented to Suncorp should have made the
Directors aware that the AHIC Group companies were insolvent or likely to become insolvent.
The table below provides an initial estimate of the loss suffered by unsecured creditors since
May 2013. This amount may be increased by claims which are unknown at this stage.
AHIC Group Company
CE
AHIC
MRNM
MRNME
SCA
SCAE
HH
Total

Estimated Loss
Suffered by Creditors
674,457.66
312,931.70
169,740.05
947,216.91
613,091.19
2,717,437.51

We note that the issue of insolvency would need to be determined on the basis of available
evidence presented to a Court.
We have included insolvent trading realisations in our estimated return in a winding up below at
section 8. In our scenario analysis we have included a recovery in the optimistic scenario at
25% and a recovery in the pessimistic scenario at nil%.

7.6

Holding Company Liability

Section 588V of the Act states that a holding company is liable for the debts of its subsidiary
where the subsidiary is insolvent, and:
·
·

the holding company and one or more of its directors were aware it was insolvent; or
it is reasonable to expect the holding company or its directors would have been aware that
the subsidiary was insolvent.
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AHIC is the ultimate holding company for SCA, SCAE, MRNM, NMRNME and HH. AHIC is an
unlisted public company with numerous shareholdings. In the event that an insolvent trading
claim is pursued we would need to further explore whether holding company liability can be
pursued with any shareholding companies of AHIC.
CE is held by Cortez Investments LLP, which we understand is a limited liability partnership. In
the event that an insolvent trading claim is pursued we would need to further explore whether
holding company liability can be pursued with Cortez Investments LLP.

7.7

Directors’ Personal Financial Positions

The financial position of directors and their ability to compensate for any damages awarded
against them in the event proceedings were taken by a Liquidator is relevant to the
consideration of the commerciality of further action.
Due to time constraints, our investigations have been limited to public information. A search of
the land titles property is summarised below:
Director Property Search Results
Michael McGrath
Stuart Smith (AKA Grant Smith)
Paul McLaren
Ian Ferres
Philip Nott

AHIC Group Company
Directorships
All
All
AHIC
AHIC & NRNM
AHIC & NRNM

Search Results
4 matches
No results
2 matches
No results
No results

We note that these search results are preliminary and the results can often include people with
identical names. In this regard we would undertake further investigations if an insolvent trading
claim is later pursued. The additional investigations could include public examination of the
directors.
Creditors must also consider that Mr Grant Smith and Mr Michael McGrath are guarantors
under the Cortez Facility and the MRNM facility. Their liability, for the secured creditor’s
shortfall, under these guarantees may significantly impact on their ability to compensate for any
damages awarded against them.
We have reviewed the directors and officers policy and our preliminary view is that we are
unlikely to make a recovery from the insurance cover.

8 Estimated Return from a Winding Up
8.1

Introduction

We have prepared an analysis of the likely realisation under liquidation on two bases. Both
bases optimistic and pessimistic are outlined below:
·
·

The Receivers will realise all funds from the sale of the AHIC Group’s assets that existed at
our appointment
We have estimated that in both scenarios that Strategic will have shortfall on their security
for the full amount of their claim $30m. This shortfall has been included as an unsecured
claim

34

·

The only recoveries available for the benefit of unsecured creditors will be our estimated
recoveries from potential preference payments and the potential insolvent trading actions
identified in the AHIC Group. Both these realisations are discussed in more detail below

·

An estimate of the Administrators' and Liquidators' fees associated with complying with
their statutory obligations, recovery of potential preference payments and pursuing
insolvent trading actions
The intercompany loans have been included as an unsecured creditor in each AHIC Group
company. However we have not included as a realisation any funds that flow to the AHIC
Group companies from intercompany loans because these would be for the benefit of the
secured creditor FRL
Our optimistic and pessimistic scenarios do not include the secured creditor FRL proving
for any shortfall that may arise under their facilities. We anticipate that the shortfall on the
Cortez Facility may be in the range of $50m-$100m and the shortfall in the MRNM Facility
may be in the vicinity of $0.5m-$2.5m. In the event that FRL did prove in the Liquidation
then this would further reduce the returns under an optimistic scenario.

·

·

8.2

Comparative scenarios

The table below summarises the returns to creditors under an optimistic and pessimistic
scenario should the AHIC Group companies proceed into Liquidation. Creditors can find a more
detailed analysis in Appendix J.
AHIC Group Company
CE
AHIC
MRNM
MRNME
SCA
SCAE
HH

8.3

Dividend
Pessimistic c/$

Dividend
Optimistic c/$
-

0.18
0.95
1.48
-

Preference payments

In section 7.4.1 we identified twenty (20) creditors who had potentially received preference
payments. In our comparative analysis above we have assumed on an optimistic and
pessimistic basis we would recover 75% and 25% respectively.
We have included an estimate of legal fees associated with these actions in the legal costs line.

8.4

Insolvent trading

In section 7.5 we identified potential insolvent trading actions in CE, MRNM, SCA, MRNE and
SCAE. In our comparative analysis above we have assumed on an optimistic and pessimistic
basis we would recover 25% and nil% respectively.
We have included an estimate of legal fees associated with these actions in the legal costs line.

8.5

Effect on employees

It is noted that only SCAE and MRNME have employees. We have recommended that these
companies be wound up at the second meeting of creditors.
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Should there be inadequate funds in the liquidation for the payment of employee entitlements,
employees may be entitled to apply to the federally funded Fair Entitlements Guarantee
(“FEG”).
The FEG may cover successful applicants for outstanding wages, annual leave, long service
leave, payment in lieu of notice and redundancy, subject to maximum wage caps. However, the
FEG does not cover outstanding superannuation entitlements, nor excluded employees,
including the directors of the insolvent company. The Liquidators would assist employees in
applying for FEG.

9 Deed of Company Arrangement (“DOCA”)
At the time of writing this report we had not received a DOCA proposal for any of the companies
within the AHIC Group.
We have however been advised by the Receivers that the secured creditor, FRL, is currently
considering a DOCA proposal for the three largest AHIC Group being CE, SCA and MRNM.
FRL via the Receivers have requested that we seek an adjournment to the meeting for these
three companies so that a DOCA proposal can be properly formulated.
It is our opinion that the meetings for CE, SCA and MRNM be adjourned to allow FRL sufficient
time to formulate a DOCA proposal for these companies.

10 Administrators' Opinion
10.1 Introduction
The following options are available to creditors of each AHIC Group company to decide:
·
·
·

the company execute a Deed of Company Arrangement; or
the administration end; or
the company be wound up; or

·

the meeting be adjourned for a period of not more than 45 business days.

Our opinions on each option and our reasons for our opinions are discussed below.

10.2 The administration should end
Based on our analysis, all companies in the AHIC Group are currently insolvent and unable to
pay their debts as and when they fall due. Ending the administration would not be in the best
interests of creditors of the AHIC Group and would expose the directors to the possibility of
liability for insolvent trading. Accordingly, we cannot recommend that the Administration end
and control be returned to the Directors for any companies in the AHIC Group.

10.3 The relevant AHIC Group company executes a DOCA
As we have not received a DOCA proposal, for any of the AHIC Group companies, we cannot
recommend that it would be in the creditors’ interests for any of the AHIC Group companies to
execute a DOCA.
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As noted at section 9 the secured creditor, FRL, via the Receivers have requested that we
seek an adjournment to the meeting for CE, SCA and MRNM so that a DOCA proposal can be
properly formulated.

10.4 The relevant AHIC Group company be wound up
No DOCA proposal has been received for any of the AHIC Group companies and all the AHIC
Group companies are insolvent and should not be returned to the control of the Directors.
The only option currently available for SCAE, MRNME, HH and AHIC is to be wound up.
As noted above the secured creditor FRL has requested that we seek an adjournment to the
meeting for CE, SCA and MRNM. In the event that creditors do not vote to adjourn these
meetings then the only option available is for these companies to be wound up.

10.5 Adjournment of Meeting
As noted above the secured creditor, FRL, via the Receivers have requested that we seek an
adjournment to the meeting for CE, SCA and MRNM so that a DOCA proposal can be properly
formulated.
Based on our investigation and analysis of CE, SCA and MRNM, and the possibility that a
proposal for a DOCA may be received for these companies, we believe it would be in the best
interests of the creditors of CE, SCA and MRNM to adjourn this meeting until such time as the
proposal is received and reviewed and a comparison made to a liquidation scenario.
We note that the adjournment will not prejudice creditors’ rights to place CE, SCA and MRNM
into liquidation in the future nor will it prejudice creditors’ rights to vote in favour of these
companies executing a DOCA.
Once the position is clarified, we will report to creditors detailing the estimated outcome under
the different alternatives.

10.6 Recommendation
In our opinion, creditors would be best served if creditors of each AHIC Group company
resolved to undertake the Administrators’ recommendation as set out in the below table.
AHIC Group Company
CE
AHIC
MRNM
MRNME
SCA
SCAE
HH

Administrators’ recommendation
That the meeting be adjourned
That the company be wound up
That the meeting be adjourned
That the company be wound up
That the meeting be adjourned
That the company be wound up
That the company be wound up

We reserve the right to change our recommendation to creditors if a DOCA proposal is received
subsequent to the date of this report.
Should we receive any new information relevant to creditors between issuing this report and the
date of the creditors meeting; a summary will be made available on our website at
www.deloitte.com.au under Services/Corporate, Restructuring services, Insolvency matters.
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11 Other Material Information
We are not aware of any other information that is materially relevant to creditors being able to
make an informed decision on the relevant AHIC Group company’s future.

12 Remuneration
Creditors are directed to the Information Sheet – Approving Fees: a guide for Creditors, a copy
of which is attached as Appendix F.

12.1 Voluntary Administration
The Administrators’ remuneration is based on the firm’s hourly rates which are included in our
remuneration report (Annexure 1). These rates remain unchanged from the rates provided in
our initial report to creditors dated 23 September 2013.
The table below summarises the current and future Administrators’ remuneration for each AHIC
Group company. The current remuneration of the Administrators is the actual remuneration
incurred between our appointment on 20 September 2013 and 11 October 2013.
The future remuneration of the Administrators is our estimate of the remuneration to be incurred
from 12 October 2013 until the completion of the Administration.

AHIC Group Company
CE
AHIC
MRNM
MRNME
SCA
SCAE
HH
Total

Current
Administrators’
Remuneration $
(excl. GST)
17,529.50
11,019.00
27,025.50
12,428.50
27,551.00
13,007.50
12,125.50
120,686.50

Future
Administrators'
Remuneration $
(excl. GST)
14,161.50
8,883.00
21,843.00
9,928.50
22,126.50
10,026.00
9,718.50
96,687.00

Annexure 1 Reference
pages
pages
pages
pages
pages
pages
pages

9 to 12
3 to 6
19 to 23
24 to 27
38 to 42
31 to 34
13 to 16

12.1.1 Current Administrators’ remuneration
For each AHIC Group company a detailed description of the work completed and a summary of
the actual time spent by the Administrators and their staff in the Administration from 20
September 2013 to 11 October 2013 can be found in our remuneration report attached as
Annexure 1 (refer to the page reference provided).
At the second meeting of creditors, we will propose a resolution in relation to the actual
remuneration of the Administrators’ incurred from 20 September 2013 to 11 October 2013.

12.1.2 Future Administrators’ remuneration
For each AHIC Group company a detailed description of the work to be completed and a
summary of the estimated time to be spent by the Administrators and their staff in the
Administration from 12 October 2013 to the completion of the Administration can be found in
our remuneration report attached as Annexure 1 (refer to the page reference provided).
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At the second meeting of creditors, we will propose a resolution in relation to the future
remuneration of the Administrators’ incurred from 12 October 2013 to the completion of the
Administration. If a lesser amount is incurred only the amount actually incurred will be paid.
These fees will be capped and accordingly we will be unable to draw fees more than this
amount without further approval by creditors.

12.2 Liquidation
The Liquidators’ remuneration is based on the firm’s hourly rates which are included in our
remuneration report (Annexure 1). These rates remain unchanged from the rates provided in
our initial report to creditors dated 23 September 2013.
The table below summarises the estimated fees for the liquidation of the AHIC Group
companies from 28 October 2013 to completion of the liquidation.

AHIC Group Company
CE
AHIC
MRNM
MRNME
SCA
SCAE
HH
Total

Future
Liquidators'
Remuneration $
45,365.00
50,615.00
50,615.00
14,980.00
161,575.00

Annexure 1 Reference
n/a
pages
n/a
pages
n/a
pages
pages

7 to 8
28 to 30
35 to 37
17 to 18

For each AHIC Group company a detailed description of the work to be completed and a
summary of the estimated time to be spent by the Liquidators and their staff, by task, in the
Liquidation from 28 October 2013 to completion of the Liquidation can be found in our
remuneration report attached as Annexure 1 (refer to the page reference provided).
At the second meeting of creditors, we will propose a resolution in relation to the estimated
Liquidators fees from 28 October 2013 to completion of the Liquidation. If a lesser amount is
incurred only the amount actually incurred will be paid. These fees will be capped and
accordingly we will be unable to draw fees more than this amount without further approval by
creditors.
As we are recommending the second meeting of creditors be adjourned for CE, SCA and
MRNM we are not be seeking approval of the future Liquidator’s fees for those companies at
this meeting.

13 Meeting
Pursuant to Section 439A(3) of the Act, we have attached a notice convening the second
meeting of creditors to be held on Monday 28 October 2013 at the offices of Deloitte Touche
Tohmatsu, level 9, 225 George street, Sydney, NSW 2000, at 11:00am. (see Form 529
enclosed as Appendix G).
At this meeting creditors of each AHIC Group company will be asked to resolve whether their
company:
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·
·

execute a Deed of Company Arrangement; or
the administration of their company end; or

·
·

their company be wound up; or
the second meeting of their company be adjourned.

Attendance at this meeting is not compulsory. Creditors may attend and vote in person, by
proxy or by attorney. The appointment of a proxy must be made in accordance with Form 532
(copy attached as Appendix H).
A specific proxy can be lodged showing approval or rejection of each resolution. Proxy forms or
facsimiles thereof must be lodged with the Administrators prior to the commencement of the
meeting. Where a facsimile copy of a proxy is sent, the original must be lodged with the
Administrators within 72 hours after receipt of the facsimile. An attorney of the creditor must
show the instrument by which he or she is appointed to the Chairman of the meeting, prior to
the commencement of the meeting.
Please note that a creditor is required to lodge a Proof of Debt or Claim (copy attached as
Appendix I) to be entitled to vote at the second meeting of creditors. A creditor will not be able
to vote at the meeting unless a Proof of Debt or Claim is lodged with us prior to the
commencement of the meeting.
If a creditor wishes to rely upon the Proof of Debt or Claim that they lodged with us at the first
meeting of creditors, held on 2 October 2013 (or 9 October 2013 for HH), they must make
reference to that Proof of Debt or Claim when submitting a proxy, or when attending the second
meeting of creditors.
Please return signed and completed forms to Craig Given of our office by email
cgiven@deloitte.com.au or by facsimile; (02) 9322 7261. Please note originals must be
received either before or at the meeting.
We trust that creditors find this report informative and useful. In the event that you have any
queries regarding the contents of this report, or the administration in general, please do not
hesitate to contact Mathew Bor of this office at mbor@deloitte.com.au or on (02) 9322 7326.
Yours faithfully

Jason M Tracy
Joint Administrator

David J F Lombe
Joint Administrator
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Appendix A – Declaration of Independence, Relevant
Relationships and Indemnities
Declaration of Independence, Relevant Relationships and Indemnities
CORPORATIONS ACT 2001
Section 436DA
Australian Healthcare Investment Company Ltd ACN 139 854 596
Cortez Enterprises Pty Ltd ACN 060 034 719
Healthcare Holdings Pty Ltd ACN 139 961 121
Medica Radiology & Nuclear Medicine Pty Ltd ACN 135 055 926
MRNM Employees Pty Ltd ACN 142 365 464
SCA Employees Pty Ltd ACN 140 583 160
Surgery Centres of Australia Pty Ltd ACN 117 603 246
(all Receivers and Managers Appointed)
(all Administrators Appointed)
Collectively referred to as the “AHIC Group”
This document requires the Practitioner/s appointed to an insolvent entity to make declarations as to:
A.

their independence generally;

B.

relationships, including
i

the circumstances of the appointment;

ii

any relationships with the Insolvent and others within the previous 24 months;

iii any prior professional services for the Insolvent within the previous 24 months;
iv that there are no other relationships to declare; and
C.

any indemnities given, or up-front payments made, to the Practitioner.

This declaration is made in respect of ourselves, my partners and Deloitte Touche Tohmatsu (Deloitte).
A.

Declaration of Independence
We, David John Frank Lombe and Jason Mark Tracy of Deloitte Touche Tohmatsu, have undertaken a
proper assessment of the risks to our independence prior to accepting the appointment as Administrators of
the companies within the AHIC Group in accordance with the law and applicable professional standards.
This assessment identified no real or potential risks to our independence. We are not aware of any reasons
that would prevent us from accepting this appointment.

B.

Declaration of Relationships
i

Circumstances of Appointment

On 19 September 2013, the Company’s lawyer, Mr David O’Bryen of O’Bryen Legal, contacted Mr Derek
Hilliard of TressCox Lawyers requesting a Consent to Act, from an insolvency practitioner in the capacity
as Voluntary Administrator on behalf of the AHIC Group.
On 19 September 2013, at approximately 3:00pm, Mr Derek Hilliard called Mr David Lombe in the
presence of the following persons; Michael McGrath (director), Grant Smith (director), Luke Smith, Philip
Nott (director) and Ian Ferres (director) to ascertain if he could act as Administrator. Mr Hilliard explained
the nature of the appointment and that Receivers from PPB Advisory were also to be appointed by the
secured creditor, Future Revelation Limited. Mr Hilliard briefly outlined the AHIC Group structure and the
companies that were involved.

Appendix A – Declaration of Independence, Relevant
Relationships and Indemnities
Mr Hilliard advised the persons present that Mr Lombe would need to speak with the secured creditor to
ascertain how he would be remunerated for professional costs incurred by him as Administrator of the
AHIC Group.
It is our opinion that these discussions did not present a conflict or impediment as we do not consider
ourselves to be bound to provide services to this entity in relation to this matter or in any way obligated to
deliver a favourable outcome to any party, nor will the advice provided be subject to review and challenge
during the course of the voluntary administration. The Courts and the IPA’s Code of Professional Practice
specifically recognise the need for practitioners to provide advice on the insolvency process and the options
available and do not consider that such advice results in a conflict or is an impediment to accepting the
appointment.
ii

Relevant Relationships (excluding Professional Services to the Insolvent)

We, or a member of our firm, have, or have had within the preceding 24 months, a relationship with:
Name

Nature of relationship

Reasons why no conflict of interest or
duty

Future Revelation
Limited

Future Revelation Limited hold a general
security agreement (fixed and floating
charges) over the AHIC Group. Future
Revelation Limited is a majority
indirectly owned subsidiary of the
Goldman Sachs Group, Inc. (Goldman
Sachs).

We have never undertaken any work for
Goldman Sachs in respect of the
companies in the AHIC Group.

Deloitte has and continues to provide
accounting, advisory, consulting, risk
and tax services to Goldman Sachs.

The provision of accounting, advisory,
consulting, risk and tax services to
Goldman Sachs brings about a
commercial relationship that in our
opinion does not present a conflict of
interest or an impediment to our
independence as it does not impact upon
the position of the companies in the
AHIC Group.
We are not paid any commissions,
inducements or benefits to undertake
engagements with Goldman Sachs and
do not consider ourselves to be bound or
in any way obligated to deliver a
favourable outcome to any party.
Therefore there is no relationship with
Goldman Sachs which in our view would
restrict us properly exercising our
judgement and duties in relation to the
appointment.

Mr Derek Hilliard of
TressCox Lawyers

Referral of the appointment

We do not have any referral arrangement
with Mr Hilliard and/or TressCox
Lawyers. No commissions, inducements
or benefits have been obtained by Mr
Hilliard and/or TressCox Lawyers in
respect to this appointment. There is no
arrangement with Mr Hilliard and/or
TressCox Lawyers that we will provide
any referral work to his firm.
We do not consider that the referral from
Mr Hilliard and TressCox Lawyers
present a conflict and it does not in any
way affect us from properly exercising
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our judgment and professional duties as
the appointment is not conditional on any
particular outcome.
There are no other prior professional or personal relationships that should be disclosed.
As specified on page 1, we have been appointed as Voluntary Administrators of seven companies in the
AHIC Group of companies. We are of the view that the appointment to the group of companies will have
practical benefits to our conduct, particularly in that this will enable an accurate view to be obtained of the
financial position of the group as a whole. We are aware that there may be inter-company transactions
within the group, but at this time we are not aware of any potential conflicts arising from our appointment
over the group companies. However, if in the future any inter-company dealings give rise to a conflict, then
we will undertake to disclose any such conflicts to the creditors and, if required, seek Court directions as to
the appropriate means of resolving the conflict among members of the group.
iii

Prior Professional Services to the Insolvent

We, or a member of our firm, have, or have had within the preceding 24 months, a relationship with:
Nature of Professional Service

Reasons why no conflict of interest or duty

These arrangements fall within the exception to the two year for a prior professional relationship where the
relationship is deemed to be an “immaterial professional relationship” which is defined in the Australian
Insolvency Practitioners Association of Australia’s (IPA) Code of Professional Practice for insolvency
practitioners as follows.


Was of very limited scope, limited time and/or fees; and



Would not normally be subject to review by the insolvency practitioner during the course of the
administration.

Deloitte has provided limited scope corporate
finance services to Australian Healthcare
Investment Company Limited (AHIC).

The services rendered were an immaterial professional
relationship for the following reasons:
1.

Services provided include a review of the
company’s financial forecasts and its underlying
assumptions, agreed upon procedures in respect of
the financial model prepared by AHIC and the
preparation of a draft indicative valuation report.

The engagement was limited with respect to fees,
fees time incurred and scope. Deloitte did not
provide on-going services to AHIC. Work
undertaken was based on a review of AHIC’s
financial forecast;

2.

The purpose of the engagement was to assist AHIC
with funding options.

AHIC was responsible for the preparation of the
financial forecast;

3.

The valuation was only a draft valuation and was
never finalised;

4.

These services do not influence our ability to be
able to fully comply with the statutory and
fiduciary duties associated with the Administration
of the AHIC Group of Companies;

5.

The services will not be subject to review by the
Administrators during the Administration; and

6.

The engagement will not influence the objectivity
or impartiality of the Administrators during the
Administration of the companies within the AHIC
Group.

The engagement occurred in two distinct phases.
The first phase commenced around 4 August 2011
and work stopped around 21 October 2011 (2 and a
half months). The second phase commenced on 15
February 2012 and work was stopped on 6 March
2012 (3 weeks). We received fees totalling
$129,117.50 (incl. GST).

Prior to our appointment as Voluntary
Administrators, Deloitte Restructuring Services
was engaged by Suncorp Metway Limited
(Suncorp) to provide an investigative accountants
report on Medica Radiology & Nuclear Medicine
Pty Limited’s 12 month financial forecast,

The services rendered were an immaterial professional
relationship for the following reasons:
1.

Some of the work during the engagement is work
that would have been done in order to be able to
report to creditors under s.439A of the
Corporations Act. As such, this information will
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reporting systems, possible financial covenant and
contractual arrangements.

be the made available to creditors when we report
to them in due course.

The purpose of the engagement was to assist
Suncorp to consider funding certain medical
equipment.

2.

The work undertaken during the engagement
assisted us to develop an understanding of the
companies and its activities.

The engagement commenced at the end of April
2013 and lasted a period of one (1) month and
Deloitte received fees totalling $38,500 (incl.
GST).

3.

The nature of this report is such that it would not
be subject to review and challenge during the
course of the Voluntary Administration. The
engagement will not influence our ability to be
able to fully comply with the statutory and
fiduciary obligations associated with the Voluntary
Administration of the Companies in the AHIC
Group as an objective and impartial member.

It is also noted that the IPA’s Code of Professional
Practice for insolvency practitioners specifically
advises that a practitioner may accept an appointment
after acting as an investigative accountant so long as
the practitioner has regard to how the prior
investigative accountants report may impact their
independence.
For the reasons outlined above we consider that the
prior report will not impact or independence or
perceived independence.
iv

No other relevant relationships to disclose

There are no other known relevant relationships, including personal, business and professional
relationships, from the previous 24 months with the AHIC Group, an associate of the AHIC Group, a
former insolvency practitioner appointed to the company or any person or entity that has a charge on the
whole or substantially whole of company’s property that should be disclosed.
C.

Indemnities and up-front payments
On 19 September 2013 David Lombe had discussions with the secured creditor, Future Revelation Limited,
regarding our potential appointment as Voluntary Administrators to the AHIC Group. As part of these
discussions it was indicated that Future Revelation Limited and/or a related entity would consider
providing an indemnity to the Administrators. A figure of $200,000 was discussed and we were asked to
provide our estimate and justification of any fee including legal costs. At the time of sending out this
DIRRI the exact details of an indemnity had not been formalised. Once the indemnity is finalised we will
provide details of the indemnity along with our next correspondence.
No other indemnities have been received or discussed other than indemnities that we may be entitled to
under statute. We have not received any upfront payments in respect of remuneration of disbursements.
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Dated: 23 September 2013

.....................................................
D J F LOMBE

.....................................................
J M TRACY

JOINT AND SEVERAL ADMINISTRATORS

NOTE:
1.

2.

If circumstances change, or new information is identified, we are required under the
Corporations Act and the IPA Code of Professional Practice to update this Declaration and
provide a copy to creditors with our next communication as well as table a copy of any
replacement declaration at the next meeting of the insolvent’s creditors.
Any relationships, indemnities or up-front payments disclosed in the DIRRI must not be such that
the Practitioner is no longer independent. The purpose of components B and C of the DIRRI is to
disclose relationships that, while they do not result in the Practitioner having a conflict of interest
or duty, ensure that creditors are aware of those relationships and understand why the
Practitioner nevertheless remains independent.
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Company

Date of Incorporation Registered Office

Shareholder

Australian Healthcare Investment Company

07-Oct-09

Suite 4,
17 - 23 Myrtle Street
North Sydney, NSW 2060

Not noted

Class

Cortez Enterprises Pty Ltd

07-May-93

Foster & Raffan
Level 6, 8 West St
North Sydney, NSW 2060

Cortez Investments LLP
Essignton Asia Pacific Pty Ltd
Welcome Australia Pty Limited
Essington Projects Pty Limited
Essington Investments Pty. Limited
Pacific Design Group (NSW) Pty Limited
Prof IT Systems Pty Ltd
Yamaji Australia Development Pty Ltd
Ozam Corporations Pty Ltd
Hirayanagi Toshio
Sasagaw a Kozuhisa
Sekiya Yasuo
Yamanouchi Tomio
Kishida Fusako
Inoue Shizuko
Hata Yoshiho
Yoshimoto Mari
Morikaw a Fusako
Morikaw a Masaru
Une Hitoshi
Yoshida Nobunari
Takeda Katsuko
Toyoda Keitaro
Tomio Yamanouchi
Shintaro Fukada
Toshio Harayanagi
Masayyuki Mori
Lightw ave Holdings Pty. Limited

ORD
ORD
ORD
ORD
ORD
ORD
ORD
REDP
REDP
REDP
REDP
REDP
REDP
REDP
REDP
REDP
REDP
REDP
REDP
REDP
REDP
REDP
REDP
REDP
REDP
REDP
REDP
REDP

Healthcare Holdings Pty Ltd

13-Oct-09

Foster & Raffan
Level 6, 8 West St
North Sydney, NSW 2060

Australian Healthcare Investment Company Limited

Medica Radiology & Nuclear Medicine Pty Ltd

13-Oct-09

Foster & Raffan
Level 6, 8 West St
North Sydney, NSW 2060

MRNM Employees Pty Ltd

03-Oct-10

SCA Employees Pty Ltd

Surgery Centres of Australia Pty Ltd

Number

%

Name

Position Appointed

Ian Ferres
Michael McGrath
Paul McLaren
Phillip Nott
David O'Bryen

Director
Director
Director
Director
Secretary

07-Oct-09
07-Oct-09
07-Oct-09
07-Oct-09
07-Oct-09

1,000,000
139,726
15,068
2,740
205,479
2,740
4,110
1,000,000
400,000
300,000
100,000
100,000
400,000
100,000
100,000
100,000
100,000
100,000
100,000
100,000
500,000
100,000
500,000
200,000
200,000
350,000
150,000
100,000.00

73
10.2
1.1
0.2
15
0.2
0.3
19.6
7.8
5.9
2
2
7.8
2
2
2
2
2
2
2
9.8
2
9.8
3.9
3.9
6.9
2.9
2

Stuart Smith
Michael McGrath
Michael McGrath

Director
Director
Secretary

12-May-03
12-May-03
15-Feb-03

ORD

2

100

Michael McGrath
Stuart Smith
David O'Bryen

Director
Director
Secretary

13-Oct-09
13-Oct-09
27-Aug-10

Australian Healthcare Investment Company Limited

ORD

2

100

Michael McGrath
Stuart Smith
Ian Ferres
Phillip Nott
Grant Smith
David O'Bryen

Director
Director
Director
Director
Secretary
Secretary

23-Jan-09
23-Jan-09
17-Jun-13
17-Jun-13
23-Jan-09
01-Mar-11

Foster & Raffan
Level 6, 8 West St
North Sydney, NSW 2060

Australian Healthcare Investment Company Limited

ORD

2

100

Michael McGrath
Stuart Smith
Michael McGrath

Director
Director
Secretary

03-Mar-10
03-Mar-10
03-Mar-10

16-Nov-09

Foster & Raffan
Level 6, 8 West St
North Sydney, NSW 2060

Healthcare Holdings Pty Ltd

ORD

1

100

Michael McGrath
Stuart Smith
David O'Bryen

Director
Director
Secretary

16-Nov-09
16-Nov-09
27-Aug-10

16-Dec-05

Foster & Raffan
Level 6, 8 West St
North Sydney, NSW 2060

Healthcare Holdings Pty Ltd

ORD

1

100

Stuart Smith
Michael McGrath
David O'Bryen

Director
Director
Secretary

16-Dec-05
16-Dec-05
27-Aug-10
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Australian Healthcare Investment Company Limited
Secured Party
Collateral Class
Future Revelation Limited
All PAAP
Future Revelation Limited
All PAAP, Except
Future Revelation Limited
All PAAP, Except
Future Revelation Limited
Investment Instrument

Cortez Enterprises Pty Ltd
Secured Party
Strategic Nominees Australia Limited
Future Revelation Limited
Future Revelation Limited
Future Revelation Limited
Varian Medical Systems Australasia Pty
Future Revelation Limited
Varian Medical Systems Australasia Pty

PMSI Y/N Date Perfected
N/a
26-Aug-13
N/a
5-Jun-13
N/a
16-Sep-13
N/a
26-Aug-13

Collateral Class
PMSI Y/N Date Perfected
All PAAP
N/a
30-Jan-12
All PAAP
N/a
4-Apr-12
All PAAP
N/a
15-Sep-13
All PAAP
N/a
15-Sep-13
General Intangible
Yes
10-May-12
Investment Instrument
N/a
26-Aug-13
Other Goods
Yes
10-May-12

Healthcare Holdings Pty Ltd
Secured Party

Collateral Class

Future Revelation Limited
Future Revelation Limited

All PAAP
Investment Instrument

Medica Radiology & Nuclear Medicine Pty Ltd
Number of
Secured Party
registrations
Pacific Brands Holdings Pty Ltd
1
Future Revelation Limited
8
Future Revelation Limited
2
Future Revelation Limited
53
Future Revelation Limited
2
Future Revelation Limited
61

PMSI Y/N Date Perfected
N/a
N/a

26-Aug-13
6-Sep-13

PMSI Y/N Date Perfected
Yes
N/a
N/a
N/a
N/a
N/a

31-May-13
4-Jun-13
5-Jun-13
6-Jun-13
26-Aug-13
16-Sep-13

MRNM Employees Pty Ltd
Secured Party

Collateral Class

Future Revelation Limited
Future Revelation Limited
Future Revelation Limited

All PAAP
All PAAP
All PAAP, Except

PMSI Y/N Date Perfected
N/a
N/a
N/a

14-Sep-13
16-Sep-13
5-Jun-13
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SCA Employees Pty Limited
Secured Party

Collateral Class

Future Revelation Limited

All PAAP

PMSI Y/N Date Perfected
N/a

26-Aug-13

Surgery Centres of Australia Pty Limited
Secured Party

Collateral Class

Future Revelation Limited
Strategic Nominees Australia Limited
Future Revelation Limited
Johnson & Johnson Medical Pty Ltd
Cisco Systems Capital (Australia) Pty Ltd
Cisco Systems Capital (Australia) Pty Ltd
Cisco Systems Capital (Australia) Pty Ltd
Johnson & Johnson Medical Pty Ltd
HP Financial Services (Australia) Pty Ltd
HP Financial Services (Australia) Pty Ltd
Cisco Systems Capital (Australia) Pty Ltd
Avnet Technology Solutions
Investec Professional Finance Pty Ltd
Device Technologies Australia Pty. Ltd.
IBM Global Financing Australia Limited

All PAAP
All PAAP
All PAAP
Other Goods
Other Goods
Other Goods
Other Goods
Other Goods
Other Goods
Other Goods
Other Goods
Other Goods
Other Goods
Other Goods
Other Goods

PMSI Y/N Date Perfected
N/a
N/a
N/a
Yes
Yes
Yes
Yes
Yes
Yes
Yes
Yes
Yes
No
No
Yes

30-Jan-12
30-Jan-12
15-Sep-13
30-Jan-12
3-Feb-12
3-Feb-12
3-Feb-12
14-Mar-12
25-May-12
29-May-12
4-Jun-12
6-Jul-12
30-Aug-12
7-Sep-12
21-Dec-12
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Balance Sheet - Australian Healthcare Investment Company Ltd
FY12
FY13
YTD14
Variance
Variance
$000's
(A)
(B)
(C)
(B)-(A)
(C)-(B)
Mgmt.
Mgmt.
Mgmt.
Mgmt.
Mgmt.
Cash at bank and on hand
42
0
0
(42)
Total current assets
42
0
0
(42)
Total assets
Accounts payable
Accrued interest
GST total
Total current liabilities
Loan - Cortez Investments LLP
Intercompany - CCIA
Intercompany - MRNM
Intercompany - Surgery Centres
Intercompany - CCIA employees
Total non current liabilities
Total liabilities
Net assets

42

0

0
111
(7)
(7)
97

(42)
0
(34)
0
(5)
(39)

-

145
(7)
(2)
136

111
(7)
(7)
97

771
(2,197)
(132)
1,455
0
(103)

757
(2,630)
(844)
2,814
(96)
1

757
(2,630)
(844)
2,814
(96)
1

(14)
(432)
(712)
1,359
(96)
104

-

33

99

99

9

(98)

(98)

66
0
(108)

-

Income statement - Australian Healthcare Investment Company Ltd
FY12
FY13
$000's
(A)
(B)
Mgmt.
Mgmt.
Revenue
Other income
(8)
Total revenue
(8)
Professional fees
Insurance
Overheads
Computer expenses
Interest expenses
Total expenses
Net income before taxes

YTD14
N/A

Variance
(B) - (A)
Mgmt.
8
8

279
213
142
7
(11)
630

10
10

(279)
(213)
(132)
(7)
11
(620)

(638)

(10)

628
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Balance Sheet - Cortez Enterprises Pty Ltd

Cash at bank and on hand
Total current assets

FY12
(A)
Mgmt.
121
121

FY13
(B)
Mgmt.
137
137

Land at cost
Work in progress
Office equipment
Borrowing expenses
Website costs
Other assets
Total non current assets

7,863
95,327
15
1,034
12
1,778
106,030

7,863
95,327
15
1,034
12
1,778
106,030

Variance
(B)-(A)
Mgmt.
16
16
-

Total assets

106,150

106,167

16

4,960
1,386
6,346

5,549
1,386
6,934

589
589

GST liability
Loan - Hansen Yuncken
Strategic finance loan
Suncorp Metway loan
Cortez Investments LLP - Loan
Other
Total non current liabilities

265
1,800
28,956
160,749
(32,906)
5
158,869

278
1,800
28,956
188,103
(39,463)
(7)
179,667

14
27,354
(6,557)
(12)
20,798

Total liabilities

165,215

186,602

21,387

Net assets

(59,064)

(80,435)

(21,371)

$000's

Trade and other creditors
Lightwave holdings debt
Total current liabilities

YTD14
(C)
N/A
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Income statement - Cortez Enterprises Pty Ltd
FY12
$000's
(A)
Mgmt.
Income
226
Total revenue
226

FY13
(B)
Mgmt.
70
70

Variance
(B) - (A)
Mgmt.
(156)
(156)

YTD14
N/A

Cost of sales
Advertising
Body corporate services
Cleaning
Consultant
Water & Gas
Council rates
Electricity
Facility management
Insurance
Land tax
Legal
Security
Sub contractors
Cisco payments
Telephone
Settlement fees
Total cost of sales

4
72
89
227
65
34
673
75
262
93
150
285
2,107
2
8
4,146

2,401
5
11
10
95
640
91
158
172
275
136
3,994

(4)
2,328
(89)
(222)
(54)
(25)
(579)
566
(262)
(2)
8
(113)
(1,832)
136
(2)
(8)
(153)

Accounting and admin
Consulting
Advertising
Electricity
Entertainment
Marketing
Line fee
Guarantee fee
Council rates
Rent
Water
Telephone
Interest expense - Suncorp
Other
Total expenses

402
3
(10)
(106)
140
738
4
213
5
15,578
5
25,262

118
4

866
5
20
45
5
4
16,358
14
25,435

(284)
4
(3)
19
106
(140)
128
1
20
(168)
5
(2)
780
8
173

Net income before taxes

(20,893)

(21,371)

(478)

9

Appendix D – AHIC Group financial
statements
Balance Sheet - Medica Radiology & Nuclear Medicine Pty Ltd
FY12
FY13
YTD14
Variance
Variance
$000's
(A)
(B)
(C)
(B)-(A)
(C)-(B)
Mgmt.
Mgmt.
Mgmt.
Mgmt.
Mgmt.
Cash at bank and on hand
11
46
22
35
(24)
Patient receivables
(29)
123
129
152
6
Accrued revenue
25
25
(25)
Prepayments
176
404
176
229
Total current assets
(18)
370
555
388
185
Medical equipment
Office equipment
Furniture and fittings
Total non current assets

269
14,420
64
14,752

7,839
80
7,919

7,707
79
7,786

(269)
(6,580)
16
(6,833)

(132)
(1)
(133)

Total assets

14,734

8,289

8,341

(6,445)

52

Accounts payable
Unrealised receipts
Other liabilities
GST total
Total current liabilities

16,264
10
10
(7)
16,277

280
180
520
715
1,696

427
116
504
711
1,758

(15,984)
171
510
722
(14,581)

147
(64)
(17)
(4)
62

(351)
(198)
(549)

7,425
(1,483)
854
(190)
6,606

7,425
(1,450)
1,056
(224)
6,808

7,425
(1,483)
1,205
8
7,156

34
202
(34)
202

15,728

8,302

8,566

(7,426)

264

(993)

(13)

(225)

980

(212)

Suncorp loan
Intercompany - SCA
Intercompany - AHIC
Intercompany - MRNME
Total non current liabilities
Total liabilities
Net assets
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Income statement - Medica Radiology & Nuclear Medicine Pty Ltd
FY12
FY13
$000's
(A)
(B)
Mgmt.
Mgmt.
Sundry revenue
6
Medical income
364
2,043
Other income
1
9
Total revenue
371
2,053
Supply costs
Professional fees
Property Expenses
Insurance
Management fee
Contractors
Depreciation
Other overheads
Repairs and maintenance
Computer expenses
Other expenses
Total expenses

Balance Sheet - MRNM Employees Pty Ltd
FY12
$000's
(A)
Mgmt.
Cash at bank and on hand
0
Total current assets
0

Mgmt.

217
53
27
538
30
1
54
8
10
939

675
22
392
108
1,343
42
70
96
135
10
2,892

150
4
11
18
226
11
133
8
137
698

457
(32)
364
108
805
11
69
43
135
1
(10)
1,953

-

1,820

-

1,820

(568)

980

(212)

1,549

Profit on purchase
Net income before taxes

469
18
487

Variance
(B) - (A)
Mgmt.
(6)
1,679
9
1,682

YTD14

0
0

Variance
Variance
(B)-(A)
(C)-(B)
Mgmt.
Mgmt.
1
(0)
1
1
(0)
1

0

0

1

(0)

1

Payroll
GST total
Total current liabilities

108
(1)
107

201
(2)
199

168
(2)
166

93
(1)
92

(33)
(0)
(33)

Intercompany - MRNM
Intercompany - AHIC
Total non current liabilities

(88)
(88)

1,242
35
1,277

1,276
35
1,311

1,330
35
1,365

34
34

19

1,476

1,477

1,457

1

(19)

(1,476)

(1,476)

(1,457)

-

Total assets

Total liabilities
Net assets

FY13
(B)
Mgmt.

YTD14
(C)
Mgmt.
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Income statement - MRNM Employees Pty Ltd
FY12
(A)
Mgmt.
801
801

$000's
Management fee
Total revenue
Supply costs
Professional fees
Property Expenses
Labour
Overheads
Computer expenses
Total expenses

-

Variance
(B) - (A)
Mgmt.
(801)
(801)

3
0
793
4
1
801

2
4
1,448
2
0
1,457

2
2
(0)
655
(2)
(1)
656

-

(1,457)

(1,457)

Net income before taxes

Balance Sheet - SCA Employees Pty Ltd
FY12
$000's
(A)
Mgmt.
Cash at bank and on hand
34
Debtors
10
Total current assets
44
Intangible fixed assets
Total non current assets

FY13
(B)
Mgmt.
422
5
427

FY13
(B)
Mgmt.

YTD14
N/A

YTD14
Variance
(C)
(B)-(A)
Mgmt.
Mgmt.
385
387
5
(5)
390
383

Variance
(C)-(B)
Mgmt.
(37)
(37)

1
1

1
1

1
1

-

-

45

428

391

383

(37)

Accounts payable
Payroll liabilities
GST total
Total current liabilities

3
308
22
333

69
539
13
621

44
632
13
689

66
230
(9)
288

(24)
93
(0)
68

Intercompany - SCA
Intercompany - AHIC

(18)
-

2,322
(45)

3,316
(93)

2,340
(45)

994
(48)

Total non current liabilities

(18)

2,277

3,223

2,295

946

Total liabilities

315

2,898

3,912

2,583

1,014

(270)

(2,470)

(3,521)

(2,200)

(1,051)

Total assets

Net assets
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Income statement - SCA Employees Pty Ltd
$000's

FY12
(A)
Mgmt.

FY13
(B)
Mgmt.

Variance
(B) - (A)
Mgmt.
Mgmt.
(1)
(833)
(834)

YTD14

Employee reimbursement income
Management fee
Total revenue

1
3,850
3,851

0
3,017
3,017

Payroll services
Labour costs
Overheads
Interest
Total expenses

14
3,954
3
3
3,975

17
5,197
2
0
5,217

4
1,047
0
1,051

4
1,243
(1)
(3)
1,242

Net income before taxes

(124)

(2,200)

(1,051)

(2,077)
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Balance Sheet - Surgery Centres of Australia Pty Ltd
FY12
FY13
$000's
(A)
(B)
Mgmt.
Mgmt.
Cash at bank and on hand
215
381
Net patient debtors
1,080
1,043
Net prepayments & other debts
178
154
Inventory
533
784
Total current assets
2,006
2,362

YTD14
Variance
Variance
(C)
(B)-(A)
(C)-(B)
Mgmt.
Mgmt.
Mgmt.
(263)
166
(644)
1,110
(36)
66
159
(24)
4
784
251
1,789
356
(573)

Medical equipment
Office equipment
Furniture and fittings
Leased assets
Software assets
Medica centre assets
Fixed assets awaiting invoice
Loan - other
Total non current assets

15,656
377
1,736
1,824
416
1,622
500
22,131

12,452
617
1,529
1,438
1,431
326
1,535
500
19,828

12,117
588
1,490
1,401
1,347
311
1,535
500
19,289

(3,204)
240
(207)
1,438
(394)
(90)
(86)
(2,303)

(335)
(29)
(39)
(38)
(84)
(15)
(540)

Total assets

24,137

22,190

21,078

Accounts payable
Unrealised receipts
Accrued expenses
Payroll liabilities
GST total
Current lease liabilities
Short term loans
Total current liabilities

2,789
9,799
167
(76)
180
(1,485)
11,374

2,949
5
17,828
60
(94)
7
(4,611)
16,144

2,788
5
17,832
60
(125)
662
(5,088)
16,133

(1,946)
160
5
8,030
(108)
(18)
(173)
(3,127)
4,769

(1,112)
(161)
3
(31)
655
(476)
(10)

Suncorp loan (equipment)
Other long term liabilities
Total non current liabilities

30,371
890
31,261

37,274
1,980
39,254

38,574
1,151
39,724

6,903
1,090
7,993

1,300
(830)
470

Total liabilities

42,635

55,398

55,858

12,763

460

(18,499)

(33,208)

(34,780)

(14,709)

(1,572)

Net assets

Appendix D – AHIC Group financial
statements
Income statement - Surgery Centres of Australia Pty Ltd
FY12
$000's
(A)
Mgmt.
Hospital revenue
8,097
Contractual allowances and provisions
1,297
Net hospital revenue
6,800
Non patient revenue
(130)
Other income
60
Total revenue
6,730
Supply costs
Prosthesis costs
Professional fees
Property Expenses
Insurance
SCA employees expense
Contractors expense
Depreciation
Other overheads
Repairs and maintenance
Computer expenses
Other expenses
Total expenses
Net income before taxes

FY13
(B)
Mgmt.
8,533
5
8,528
198
53
8,779

Mgmt.
1,981
1,981
6
0
1,988

Variance (B) (A)
Mgmt.
437
(1,291)
1,728
328
(7)
2,049

YTD14

2,161
993
375
3,690
157
4,442
1,142
3,189
639
245
88
2,721
19,841

3,490
349
3,938
177
5,770
1,578
3,234
582
647
341
3,381
23,488

1,199
30
17
31
1,138
310
552
58
149
73
4
3,560

1,330
(993)
(26)
248
20
1,328
436
45
(56)
402
253
660
3,647

(13,111)

(14,709)

(1,572)

(1,597)
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Creditor Information Sheet
Offences, Recoverable transactions and
Insolvent Trading
Offences
A summary of offences that may be identified by the administrator:
180

Failure by officer to exercise a reasonable degree of care and diligence in the exercise of his powers and
the discharge of his duties.

181

Failure to act in good faith.

182

Making improper use of position as an officer or employee, to gain, directly or indirectly, an advantage.

183

Making improper use of information acquired by virtue of his position.

184

Reckless or intentional dishonesty in failing to exercise duties in good faith for proper purpose. Use of
position or information dishonestly to gain advantage or cause detriment.

206A

Contravening an order against taking part in management of a corporation.

206A, B

Taking part in management of corporation while being an insolvent under an administration.

206A, B

Acting as a director or promoter or taking part in the management of a company within five years after
conviction or imprisonment for various offences.

209(3)

Dishonest failure to observe requirements on making loans to directors or related companies.

254T

Paying dividends except out of profits.

286

Failure to keep proper accounting records.

312

Obstruction of auditor.

314-7

Failure to comply with requirements for financial statement preparation.

437C

Performing or exercising a function or power as officer while a company is under administration.

437D(5)

Unauthorised dealing with company's property during administration.

438B(4)

Failure by directors to assist administrator, deliver records and provide information.

438C(5)

Failure to deliver up books and records to administrator.

590

Failure to disclose property, concealed or removed property, concealed a debt due to the company,
altered books of the company, fraudulently obtained credit on behalf of the company, material omission
from Report as to Affairs or false representation to creditors.

Voidable Transactions
Preferences
A preference is a transaction such as a payment between the company and one or more of its creditors, in
which the creditor receiving the payment is preferred over the general body of creditors. The relevant time
period is six months before the commencement of the liquidation. The company must have been insolvent at
the time of the transaction, or become insolvent as a result of the transaction.
Where a creditor receives a preferred payment, the payment is voidable as against a liquidator and is liable to
be paid back to the liquidator subject to the creditor being able to successfully maintain any of the defences
available to the creditor under either the Corporations Act.
Uncommercial Transaction
An uncommercial transaction is one that it may be expected that a reasonable person in the company's
circumstances would not have entered into having regard to:
•

the benefit or detriment to the company;

•

the respective benefits to other parties; and,

•

any other relevant matter.

To be voidable, an uncommercial transaction must have occurred during the two years before the liquidation.
However, if a related entity is a party to the transaction, the time period is four years and if the intention of
the transaction is to defeat creditors, the time period is ten years.
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The company must have been insolvent at the time of the transaction, or become insolvent as a result of the
transaction.
Unfair Loan
A loan is unfair if and only if the interest was extortionate when the loan was made or has since become
extortionate. There is no time limit on unfair loans – they only have to have been entered into any time on or
before the day when the winding up began.
Arrangements to avoid employee entitlements
If an employee suffers loss because a person (including a director) enters into an arrangement or transaction
to avoid the payment of employee entitlements, the liquidator or the employee may seek to recover
compensation from that person. It will only be necessary to satisfy the court that there was a breach on the
balance of probabilities. There is no time limit on when the transaction occurred.
Unreasonable payments to directors
Liquidators have the power to reclaim "unreasonable payments" made to directors by companies prior to
liquidation. The provision relates to transactions made to, on behalf of, or for the benefit of, a director or
close associate of a director. To fall within the scope of the section, the transaction must have been
unreasonable, and have been entered into during the 4 years leading up to a company's liquidation,
regardless of its solvency at the time the transaction occurred.
Voidable charges
Certain charges are voidable by a liquidator:
•

Floating charge created with six months of the liquidation unless it secures a subsequent advance;

•

Unregistered charges; and

•

Charges in favour of related parties who attempt to enforce the charge within 6 months of its creation.

Insolvent Trading
In the following circumstances, directors may be personally liable for insolvent trading by the company:
•

a person is a director at the time a company incurs a debt;

•

the company is insolvent at the time of incurring the debt or becomes insolvent because of incurring the
debt;

•

at the time the debt was incurred, there were reasonable grounds to suspect that the company was
insolvent;

•

the director was aware such grounds for suspicion existed; and

•

a reasonable person in a like position would have been so aware.

The law provides that the liquidator, and in certain circumstances the creditor who suffered the loss, may
recover from the director, an amount equal to the loss or damage suffered. Similar provisions exist to pursue
holding companies for debts incurred by their subsidiaries.
A defence is available under the law where the director can establish:
•

there were reasonable grounds to expect that the company was solvent and they actually did so
expect;

•

they did not take part in management for illness or some other good reason; or,

•

they took all reasonable steps to prevent the company incurring the debt.

The proceeds of any recovery for insolvent trading by a liquidator are available for distribution to the
unsecured creditors before the secured creditors.
Important note: This information sheet contains a summary of basic information on the topic. It is not a substitute for legal advice. Some
provisions of the law referred to may have important exceptions or qualifications. This document may not contain all of the information about
the law or the exceptions and qualifications that are relevant to your circumstances.
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INFORMATION SHEET 85

Approving fees: a guide for creditors
If a company is in financial difficulty, it can be put under the control of an independent external
administrator.
This information sheet gives general information for creditors on the approval of an external
administrator’s fees in a liquidation of an insolvent company, voluntary administration or deed of
company arrangement (other forms of external administration are not discussed in this information
sheet). It outlines the rights that creditors have in the approval process.

Entitlement to fees and costs
A liquidator, voluntary administrator or deed administrator (i.e. an ‘external administrator’) is entitled
to be:
•

paid reasonable fees, or remuneration, for the work they perform, once these fees have been
approved by a creditors’ committee, creditors or a court, and

•

reimbursed for out-of-pocket costs incurred in performing their role (these costs do not need
creditors’ committee, creditor or court approval).

External administrators are only entitled to an amount of fees that is reasonable for the work that they
and their staff properly perform in the external administration. What is reasonable will depend on the
type of external administration and the issues that need to be resolved. Some are straightforward,
while others are more complex.
External administrators must undertake some tasks that may not directly benefit creditors. These
include reporting potential breaches of the law and lodging a detailed listing of receipts and payments
with ASIC every six months. The external administrator is entitled to be paid for completing these
statutory tasks.
For more on the tasks involved, see ASIC’s information sheets INFO 45 Liquidation: a guide for
creditors and INFO 74 Voluntary administration: a guide for creditors.
Out-of-pocket costs that are commonly reimbursed include:
Important note: This information sheet contains a summary of basic information on the topic. It is not
a substitute for legal advice. Some provisions of the law referred to may have important exceptions or
qualifications. This document may not contain all of the information about the law or the exceptions
and qualifications that are relevant to your circumstances. You will need a qualified professional
adviser to take into account your particular circumstances and to tell you how the law applies to you.
© Australian Securities & Investments Commission, December 2008
Page 1 of 5

Appendix F – Approving Fees: A Guide For Creditors
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•

legal fees

•

valuer’s, real estate agent’s and auctioneer’s fees

•

stationery, photocopying, telephone and postage costs

•

retrieval costs for recovering the company’s computer records, and

•

storage costs for the company’s books and records.

Creditors have a direct interest in the level of fees and costs, as the external administrator will,
generally, be paid from the company’s available assets before any payments to creditors. If there are
not enough assets, the external administrator may have arranged for a third party to pay any shortfall.
As a creditor, you should receive details of such an arrangement. If there are not enough assets to pay
the fees and costs, and there is no third party payment arrangement, any shortfall is not paid.

Who may approve fees
Who may approve fees depends on the type of external administration: see Table 1. The external
administrator must provide sufficient information to enable the relevant decision-making body to
assess whether the fees are reasonable.
Table 1: Who may approve fees
Creditors’
committee

Creditors

Court

Administrator in a
voluntary administration

31

3

3

Administrator of a deed of
company arrangement

31

3

3

Creditors’ voluntary
liquidator

31

35

r3

Court-appointed liquidator

31

34, 5

32

1
2
3
4
5

If there is one.
If there is no approval by the committee or the creditors.
Unless an application is made for a fee review.
If there is no creditors’ committee or the committee fails to approve the fees.
If insufficient creditors turn up to the meeting called by the liquidator to approve fees, the liquidator is entitled to be paid
up to a maximum of $5000, or more if specified in the Corporations Regulations 2001.

Creditors’ committee approval
If there is a creditors’ committee, members are chosen by a vote of creditors as a whole. In approving
the fees, the members represent the interests of all the creditors, not just their own individual interests.
There is not a creditors’ committee in every external administration. A creditors’ committee makes its
decision by a majority in number of its members present at a meeting, but it can only act if a majority
of its members attend.
To find out more about creditors’ committees and how they are formed, see ASIC’s information sheets
INFO 45 Liquidation: a guide for creditors, INFO 74 Voluntary administration: a guide for creditors
and INFO 41 Insolvency: a glossary of terms.
Creditors’ approval
Creditors approve fees by passing a resolution at a creditors’ meeting. Unless creditors call for a poll,
the resolution is passed if a simple majority of creditors present and voting, in person or by proxy,
© Australian Securities & Investments Commission, December 2008
Visit our website: www.asic.gov.au
Page 2 of 5

Appendix F – Approving Fees: A Guide For Creditors
APPROVING FEES: A GUIDE FOR CREDITORS

indicate that they agree to the resolution. Unlike where acting as committee members, creditors may
vote according to their individual interests.
If a poll is taken, rather than a vote being decided on the voices or by a show of hands, a majority in
number and value of creditors present and voting must agree. A poll requires the votes of each creditor
to be recorded.
A separate resolution of creditors is required for approving fees for an administrator in a voluntary
administration and an administrator of a deed of company arrangement, even if the administrator is the
same person in both administrations.
A proxy is where a creditor appoints someone else to represent them at a creditors’ meeting and to
vote on their behalf. A proxy can be either a general proxy or a special proxy. A general proxy allows
the person holding the proxy to vote as they wish on a resolution, while a special proxy directs the
proxy holder to vote in a particular way.
A creditor will sometimes appoint the external administrator as a proxy to vote on the creditor’s
behalf. An external administrator, their partners or staff must not use a general proxy to vote on
approval of their fees; they must hold a special proxy in order to do this. They must vote all special
proxies as directed, even those against approval of their fees.

Calculation of fees
Fees may be calculated using one of a number of different methods, such as:
•

on the basis of time spent by the external administrator and their staff

•

a quoted fixed fee, based on an upfront estimate, or

•

a percentage of asset realisations.

Charging on a time basis is the most common method. External administrators have a scale of hourly
rates, with different rates for each category of staff working on the external administration, including
the external administrator.
If the external administrator intends to charge on a time basis, you should receive a copy of these
hourly rates soon after their appointment and before you are asked to approve the fees.
The external administrator and their staff will record the time taken for the various tasks involved, and
a record will be kept of the nature of the work performed.
It is important to note that the hourly rates do not represent an hourly wage for the external
administrator and their staff. The external administrator is running a business—an insolvency
practice—and the hourly rates will be based on the cost of running the business, including overheads
such as rent for business premises, utilities, wages and superannuation for staff who are not charged
out at an hourly rate (such as personal assistants), information technology support, office equipment
and supplies, insurances, taxes, and a profit.
External administrators are professionals who are required to have qualifications and experience, be
independent and maintain up-to-date skills. Many of the costs of running an insolvency practice are
fixed costs that must be paid, even if there are insufficient assets available to pay the external
administrator for their services. External administrators compete for work and their rates should reflect
this.
These are all matters that committee members or creditors should be aware of when considering the
fees presented. However, regardless of these matters, creditors have a right to question the external
administrator about the fees and whether the rates are negotiable.
It is up to the external administrator to justify why the method chosen for calculating fees is an
appropriate method for the particular external administration. As a creditor, you also have a right to
question the external administrator about the calculation method used and how the calculation was
made.
© Australian Securities & Investments Commission, December 2008
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Report on proposed fees
When seeking approval of fees, the external administrator must send committee members/creditors a
report with the notice of meeting setting out:
•

information that will enable the committee members/creditors to make an informed assessment of
whether the proposed fees are reasonable

•

a summary description of the major tasks performed, or to be performed, and

•

the costs associated with each of these tasks.

Committee members/creditors may be asked to approve fees for work already performed or based on
an estimate of work yet to be carried out.
If the work is yet to be carried out, it is advisable to set a maximum limit (‘cap’) on the amount that
the external administrator may receive. For example, future fees calculated according to time spent
may be approved on the basis of the number of hours worked at the rates charged (as set out in the
provided rate scale) up to a cap of $X. If the work involved then exceeds this figure, the external
administrator will have to ask the creditors’ committee/creditors to approve a further amount of fees,
after accounting for the fees already incurred.

Deciding if fees are reasonable
If asked to approve an amount of fees either as a committee member or by resolution at a creditors’
meeting, your task is to decide if that amount of fees is reasonable, given the work carried out in the
external administration and the results of that work.
You may find the following information from the external administrator useful in deciding if the fees
claimed are reasonable:
•

the method used to calculate fees

•

the major tasks that have been performed, or are likely to be performed, for the fees

•

the fees/estimated fees (as applicable) for each of the major tasks

•

the size and complexity (or otherwise) of the external administration

•

the amount of fees (if any) that have previously been approved

•

if the fees are calculated, in whole or in part, on a time basis:
o the period over which the work was, or is likely to be performed
o if the fees are for work that has already been carried out, the time spent by each level of staff
on each of the major tasks
o if the fees are for work that is yet to be carried out, whether the fees are capped.

If you need more information about fees than is provided in the external administrator’s report, you
should let them know before the meeting at which fees will be voted on.
What can you do if you think the fees are not reasonable?
If you do not think the fees being claimed are reasonable, you should raise your concerns with the
external administrator. It is your decision whether to vote in favour of, or against, a resolution to
approve fees.
Generally, if fees are approved by a creditors’ committee/creditors and you wish to challenge this
decision, you may apply to the court and ask the court to review the fees. Special rules apply to court
liquidations.
You may wish to seek your own legal advice if you are considering applying for a court review of the
fees.
© Australian Securities & Investments Commission, December 2008
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Reimbursement of out-of-pocket costs
An external administrator should be very careful incurring costs that must be paid from the external
administration—as careful as if they were dealing with their own money. Their report on fees should
also include information on the out-of-pocket costs of the external administration.
If you have questions about any of these costs, you should ask the external administrator and, if
necessary, bring it up at a creditors’ committee/creditors’ meeting. If you are still concerned, you have
the right to ask the court to review the costs.

Queries and complaints
You should first raise any queries or complaints with the external administrator. If this fails to resolve
your concerns, including any concerns about their conduct, you can lodge a complaint with ASIC at
www.asic.gov.au/complain, or write to:
ASIC Complaints
PO Box 9149
TRARALGON VIC 3844
ASIC will usually not become involved in matters of commercial judgement by an external
administrator. Complaints against companies and their officers can also be made to ASIC. For other
enquiries, email ASIC through infoline@asic.gov.au, or call ASIC’s Infoline on 1300 300 630 for the
cost of a local call.

To find out more
For an explanation of terms used in this information sheet, see ASIC’s information sheet INFO 41
Insolvency: a glossary of terms. For more on external administration, see ASIC’s related information
sheets at www.asic.gov.au/insolvencyinfosheets:
•

INFO 74 Voluntary administration: a guide for creditors

•

INFO 75 Voluntary administration: a guide for employees

•

INFO 45 Liquidation: a guide for creditors

•

INFO 46 Liquidation: a guide for employees

•

INFO 54 Receivership: a guide for creditors

•

INFO 55 Receivership: a guide for employees

•

INFO 43 Insolvency: a guide for shareholders

•

INFO 42 Insolvency: a guide for directors

•

INFO 84 Independence of external administrators: a guide for creditors

These are also available from the Insolvency Practitioners Association (IPA) website at
www.ipaa.com.au. The IPA website also contains the IPA’s Code of Professional Practice for
Insolvency Professionals, which applies to IPA members.
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FORM 529A – NOTICE OF MEETING OF CREDITORS
CORPORATIONS ACT 2001
Paragraph 5.6.12(6)
Australian Healthcare Investment Company Ltd ACN 139 854 596
Cortez Enterprises Pty Ltd ACN 060 034 719
Healthcare Holdings Pty Ltd ACN 139 961 121
Medica Radiology & Nuclear Medicine Pty Ltd ACN 135 055 926
MRNM Employees Pty Ltd ACN 142 365 464
SCA Employees Pty Ltd ACN 140 583 160
Surgery Centres of Australia Pty Ltd ACN 117 603 246
(all Receivers and Managers Appointed)
(all Administrators Appointed)
Collectively referred to as the “AHIC Group”
Notice is now given that a meeting of the creditors of the above named companies will be held at our office at
Deloitte Touche Tohmatsu, Grosvenor Place, Level 9, 225 George Street, Sydney, NSW 2000 on Monday,
28 October 2013 at 11:00 am.
AGENDA
1.

To receive a Statement about the companies’ business, property, affairs and financial circumstances.

2.

To receive the report of the Administrators.

3.

For creditors to resolve:

4.

a.
that the companies execute a Deed of Company Arrangement; or
b.
that the administrations should end; or
c.
that the companies be wound up; or
d.
that the meeting be adjourned for a period of up to 45 business days.
To consider and if appropriate fix the remuneration of the Joint Administrators.

5.

If the Companies are to be wound up, to consider and if appropriate fix the remuneration of the
Liquidators.

6.

Any other business.

Proxies to be used at the meeting should be lodged at the office of the Joint Administrators by 4.00pm on the
business day prior to the meeting (Friday 25 October 2013). A creditor can only be represented by proxy or by
an attorney pursuant to corporations Regulations 5.6.28 and 5.6.32 (inclusive) and if a body corporate by a
representative appointed pursuant to Section 250D.
In accordance with Regulation 5.6.23(1) of the Corporations Regulations, creditors will not be entitled to vote at
this meeting unless they have previously lodged particulars of their claim against the company in accordance
with the Corporations Regulations and that clause has been admitted for voting purposes wholly or in part by the
voluntary administrator.
DATED this 18th day of October 2013.

Jason M Tracy
For and on behalf of
Jason M Tracy & David J F Lombe
Joint and Several Administrators

Appendix H – Appointment of
Proxy
FORM 532 – APPOINTMENT OF PROXY CREDITORS’ MEETING
Regulation 5.6.29
CORPORATIONS ACT 2001
NOTE: If you are a creditor of more than one company, complete a separate form for each individual
company, ensuring that you tick the correct box next to the relevant company
Australian Healthcare Investment Company Ltd ACN 139 854 596
Cortez Enterprises Pty Ltd ACN 060 034 719
Healthcare Holdings Pty Ltd ACN 139 961 121
Medica Radiology & Nuclear Medicine Pty Ltd ACN 135 055 926
MRNM Employees Pty Ltd ACN 142 365 464
SCA Employees Pty Ltd ACN 140 583 160
Surgery Centres of Australia Pty Ltd ACN 117 603 246
(all Receivers and Managers Appointed)
(all Administrators Appointed)
Collectively referred to as the “AHIC Group”
*I/*We (1)........................................................................................................................................................................
of .....................................................................................................................................................................................
a creditor of (2)…………………………………………., appoint (3) ...............................................................................
........................................................................................................................................................................................
or in his or her absence ....................................................................................................................................................
as *my/our *general/special proxy to vote at the meeting of creditors to be held on Monday, 28 October 2013 at
11:00 am AEST, or at any adjournment of that meeting.(4)

DATED this

day of

2013.

Signature

CERTIFICATE OF WITNESS

This certificate is to be completed only if the person giving the proxy is blind or incapable of writing.
The signature of the creditor, contributory, debenture holder or member must not be witnessed by the
person nominated as proxy.
I, .......................................................................................... of ............................................................................................................................
certify that the above instrument appointing a proxy was completed by me in the presence of and at the request of the person appointing
the proxy and read to him or her before he or she signed or marked the instrument.
Dated:
Signature of Witness:
Description:
Place of Residence:
*
(1)
(2)
(3)
(4)

Strike out if inapplicable
If a firm, strike out "I" and set out the full name of the firm.
Insert the name of the company of which you are a creditor.
Insert the name, address and description of the person appointed.
If a special proxy add the words "to vote for" or the words "to vote against" and specify the particular resolution.

NOTE: If you appoint a special proxy you must detail how you wish to vote.

Appendix I – Formal Proof of Debt Form
FORM 535 - FORMAL PROOF OF DEBT OR CLAIM (GENERAL FORM)
CORPORATIONS ACT 2001
Subregulation 5.6.49(2)
NOTE: If you are a creditor of more than one company, complete a separate form for each individual
company, ensuring that you tick the correct box next to the relevant company
(please tick)
Australian Healthcare Investment Company Ltd ACN 139 854 596
Cortez Enterprises Pty Ltd ACN 060 034 719
Healthcare Holdings Pty Ltd ACN 139 961 121
Medica Radiology & Nuclear Medicine Pty Ltd ACN 135 055 926
MRNM Employees Pty Ltd ACN 142 365 464
SCA Employees Pty Ltd ACN 140 583 160
Surgery Centres of Australia Pty Ltd ACN 117 603 246
(all Receivers and Managers Appointed)
(all Administrators Appointed)
Collectively referred to as the “AHIC Group”
To the Joint Voluntary Administrators of
……………………………………..………………………………………………………………………..
1.

This is to state that the company was, on 20 September 2013 (1) and still is, justly and truly indebted to(2)
........................................................................................................................................................................
.................................................................................................................................................................... for
.................................................................... dollars and........................................................................... cents.
Particulars of the debt are:
Date

Consideration (3)

Amount
$

GST
included
$

Remarks(4)

2.

To my knowledge or belief the creditor has not, nor has any person by the creditor's order, had or received
any manner of satisfaction or security for the sum or any part of it except for the following: (5)

3.(6)*

I am employed by the creditor and authorised in writing by the creditor to make this statement. I know that
the debt was incurred for the consideration stated and that the debt, to the best of my knowledge and belief,
still remains unpaid and unsatisfied.

3.(6)*

I am the creditor's agent authorised in writing to make this statement in writing. I know that the debt was
incurred and for the consideration stated and that the debt, to the best of my knowledge and belief, still
remains unpaid and unsatisfied.

DATED this

day of

2013

Signature of Signatory ...................................................................................................................................................
NAME IN BLOCK LETTERS ......................................................................................................................................
Occupation ....................................................................................................................................................................
Address .........................................................................................................................................................................
See Directions overleaf for the completion of this form

Appendix I – Formal Proof of Debt Form
OFFICE USE ONLY
POD No:
Date Received:

/

/

Entered into IPS/Computer:
Amount per RATA

$

PREP BY/AUTHORISED
DATE AUTHORISED

/

ADMIT - Ordinary

$

ADMIT - Preferential

$

Reject

$

H/Over for Consideration

$

TOTAL PROOF

$

/
Directions

*

Strike out whichever is inapplicable.

(1)

Insert date of Court Order in winding up by the Court, or date of resolution to wind up, if a voluntary
winding up.

(2)

Insert full name and address (including ABN) of the creditor and, if applicable, the creditor's partners. If
prepared by an employee or agent of the creditor, also insert a description of the occupation of the creditor.

(3)

Under "Consideration" state how the debt arose, for example "goods sold and delivered to the company
between the dates of .....................................................", "moneys advanced in respect of the Bill of
Exchange".

(4)

Under "Remarks" include details of vouchers substantiating payment.

(5)

Insert particulars of all securities held. Where the securities are on the property of the company, assess the
value of those securities. If any bills or other negotiable securities are held, specify them in a schedule in
the following form:
Date

Drawer

Acceptor

Amount

$

Date Due

¢

(6)

If proof is made by the creditor personally, strike the two (2) paragraphs numbered 3.

A.

If space provided for a particular purpose in a form is insufficient to contain all the required information in
relation to a particular item, the information must be set out in an annexure.

B.

An annexure to a form must:
(a)
have an identifying mark;
(b)
and be endorsed with the words:
"This is the annexure of (insert number of pages) pages marked (insert an

Annexures

(c)

identifying mark) referred to in the (insert description of form) signed by me/us
and dated (insert date of signing); and
be signed by each person signing the form to which the document is annexed.

C.

The pages in an annexure must be numbered consecutively.

D.

If a form has a document annexed the following particulars of the annexure must be written on the form:
(a)
(b)

the identifying mark; and
the number of pages.

D. A reference to an annexure includes a document that is with a form.

Appendix J – Estimated return from a
Winding Up

Liquidation dividend scenarios – CE, SCA & MRNM
AHIC Group Comparative Scenarios
$,000
Realisations (excl. GST)
Unfair preferences
Insolvent trading
Total realisations
Costs (excl. GST)
Voluntary Administrators' remuneration
& disbursements
Liquidators remuneration &
disbursements
Legal fees & disbursements
Total costs
Surplus / (shortfall) available to
priority creditors
Distributions
Employees
Surplus / (shortfall) available to
unsecured creditors
Unsecured claims (incl. intercompany)
Shortfall to secured creditor
Unsecured creditor claims
Distribution to creditors (cents in $)

CE
Opt. $

SCA
Opt. $
Pes. $

Pes. $

MRNM
Opt. $
Pes. $

118.5
168.6
287.1

39.5
39.5

938.7
236.8
1,175.5

312.9
312.9

264.4
78.2
342.6

88.1
88.1

31.7

33.3

49.7

52.2

48.9

51.3

100.0

200.0

175.0

300.0

150.0

275.0

100.0
231.7

200.0
433.3

125.0
349.7

200.0
552.2

125.0
323.9

200.0
526.3

55.4

(393.8)

825.8

(239.3)

18.8

(438.2)

-

-

-

-

-

-

55.4

(393.8)

825.8

(239.3)

18.8

(438.2)

5,240.7 55,659.4 56,659.4

1,978.0

2,978.0

30,000.0 30,000.0
30,740.7 35,240.7 55,659.4 56,659.4

1,978.0

2,978.0

0.95

-

740.7

0.18

-

1.48

-

Appendix J – Estimated return from a
Winding Up

Liquidation dividend scenarios – AHIC, MRNME, SCAE & HH
AHIC Group Comparative
Scenarios
Realisations (excl. GST)
Unfair preferences
Insolvent trading
Total realisations
Costs (excl. GST)
Voluntary Administrators'
remuneration &
disbursements
Liquidators remuneration &
disbursements
Legal fees & disbursements
Total costs
Surplus / (shortfall)
available to priority
creditors
Distributions
Employees
Surplus / (shortfall)
available to unsecured
creditors
Unsecured claims (incl.
intercompany)
Shortfall to secured creditor
Unsecured creditor claims
Distribution to creditors
(cents in $)

AHIC
Opt. $
Pes. $

MRNME
Opt. $ Pes. $

SCAE
Opt. $ Pes. $

HH
Opt. $ Pes. $

18.6
18.6

6.2
6.2

139.7
42.4
182.1

46.6
46.6

222.2
153.3
375.5

74.1
74.1

-

-

19.9

20.9

22.4

23.5

23.0

24.2

21.8

22.9

45.0

60.0

60.0

135.0

60.0

135.0

15.0

25.0

7.5
72.4

15.0
95.9

50.0
132.4

100.0
258.5

50.0
133.0

100.0
259.2

36.8

47.9

(53.8)

(89.7)

49.8

(211.9)

242.5

(185.1)

(36.8)

(47.9)

-

-

165.1

265.1

547.1

897.1

-

-

(53.8)

(89.7)

(115.3)

(477.0)

(304.7) (1,082.2)

(36.8)

(47.9)

5,310.6

6,310.6

449.2

1,049.2

730.2

1,330.2

-

-

5,310.6

6,310.6

449.2

1,049.2

730.2

1,330.2

-

-

-

-

-

-

-

-

-

-

Annexure 1 – Remuneration Report
Annexure 1 – Administrators’ Remuneration Report

Part 1: Declaration
We, David John Frank Lombe & Jason Mark Tracy, have undertaken a proper assessment of
this remuneration claim for our appointment as Administrators of the companies within the AHIC
Group in accordance with the law and applicable professional standards. We are satisfied that
the remuneration claimed is in respect of necessary work, properly performed in the conduct of
the Administration

Part 2: Executive Summary
To date, no remuneration has been approved and paid in this administration.
At the second meeting, we shall be asking that an interim level for our remuneration as
Administrators be approved. Those fees are based on our Rates as shown on page 2 of this
Annexure.
The amount of further interim fees that we shall be requesting are based upon the budgeted
range of fees as set out below. We shall be asking that these fees be set at an interim limit at
the top of this range with further remuneration being approved by creditors at a later date if
appropriate.
Actual /
Forecast

Annexure 1 Reference

1
2
3

11,019.00 Actual
8,883.00 Forecast
45,365.00 Forecast

pages 3 to 4
pages 5 to 6
pages 7 to 8

CE
1. 20 Sep 2013 to 11 Oct 2013
2. 12 Oct 2013 to end of Administration

1
2

17,529.50
14,161.50

Actual
Forecast

pages 9 to 10
pages 11 to 12

HH
1. 20 Sep 2013 to 11 Oct 2013
2. 12 Oct 2013 to end of Administration
3. 28 Oct 2013 to end of Liquidation

1
2
3

12,125.50 Actual
9,718.50 Forecast
14,980.00 Forecast

pages 13 to 14
pages 15 to 16
pages 17 to 18

MRNM
1. 20 Sep 2013 to 11 Oct 2013
2. 12 Oct 2013 to end of Administration

1
2

27,025.50
21,843.00

Actual
Forecast

pages 19 to 21
pages 22 to 23

MRNME
1. 20 Sep 2013 to 11 Oct 2013
2. 12 Oct 2013 to end of Administration
3. 28 Oct 2013 to end of Liquidation

1
2
3

12,428.50 Actual
9,928.50 Forecast
50,615.00 Forecast

pages 24 to 25
pages 26 to 27
pages 28 to 30

SCAE
1. 20 Sep 2013 to 11 Oct 2013
2. 12 Oct 2013 to end of Administration
3. 28 Oct 2013 to end of Liquidation

1
2
3

13,007.50
10,026.00
50,615.00

Actual
Forecast
Forecast

pages 31 to 32
pages 33 to 34
pages 35 to 37

1
2

27,551.00
22,126.50
378,948.50

Actual
Forecast

pages 38 to 40
pages 41 to 42

Current remuneration approval sought

Resolution

AHIC
1. 20 Sep 2013 to 11 Oct 2013
2. 12 Oct 2013 to end of Administration
3. 28 Oct 2013 to end of Liquidation

SCA
1. 20 Sep 2013 to 11 Oct 2013
2. 12 Oct 2013 to end of Administration
Total

Amount ($)
(Excl. GST)

$
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Annexure 1 – Remuneration Report

Deloitte Hourly Rates
The rates for our remuneration calculation are set out in the following table together with a general guide showing the qualifications and
experience of staff engaged in the administration and the role they take in the administration. The hourly rates charged encompass the total
cost of providing professional services and should not be compared to an hourly wage.
Hourly
Rate (ex
GST)
585.00
485.00

Hourly
Rate (inc
GST)
643.50
533.50

Director 1

485.00

533.50

Director 2

455.00

500.50

Manager 1

420.00

462.00

Manager 2

370.00

407.00

Senior Analyst 1

315.00

346.50

Senior Analyst 2

270.00

297.00

Senior Analyst 3

220.00

242.00

Analyst 1

210.00

231.00

Analyst 2

180.00

198.00

Analyst 3

180.00

198.00

Graduate

110.00

121.00

Support A
Vacationer

160.00
110.00

176.00
121.00

Classification
Partner 1
Consultant 1

Description
Registered liquidator or bankruptcy trustee. Brings his or her specialist skills to the administration or insolvency task.
Typically CA or CPA qualified with in excess of 10 years experience on insolvency matters with a number of years at manager
level. Answerable to the appointee but otherwise responsible for all aspects of an administration. Capable of controlling all
aspects of an administration. May be appropriately qualified to take appointments in his/her own right.
Typically CA or CPA qualified with in excess of 10 years experience on insolvency matters with a number of years at manager
level. Answerable to the appointee but otherwise responsible for all aspects of an administration. Capable of controlling all
aspects of an administration. May be appropriately qualified to take appointments in his/her own right.
Typically CA or CPA qualified with in excess of 8 years experience on insolvency matters with a number of years at manager
level. Well-developed technical and commercial skills. Able to deal with complex issues arising in an administration.
Typically CA or CPA qualified with 6 to 8 years experience working on insolvency matters. Will have experience conducting
administrations and directing a number of staff.
Typically CA or CPA qualified with 6 to 8 years experience working on insolvency matters. Will have some experience
conducting administrations and directing staff.
Typically completed or near completion of CA or CPA qualifications with 4 to 6 years insolvency experience. Assists in planning
and control of smaller matters as well as performing some more difficult tasks on larger matters.
Typically completed or near completion of CA or CPA qualifications with 4 to 6 years insolvency experience. Assists in planning
and control of smaller matters as well as performing some more difficult tasks on larger matters.
Typically studying towards CA or CPA qualification with 4 to 6 years insolvency experience. Assists in planning and control of
smaller matters as well as performing some more difficult tasks on larger matters.
Typically studying towards CA or CPA qualification with 2 to 4 years insolvency experience. Works under supervision of more
senior staff in performing day-to-day fieldwork.
Typically studying towards CA or CPA qualification with 2 to 4 years insolvency experience. Works under supervision of more
senior staff in performing day-to-day fieldwork.
Typically a university graduate with up to 2 years insolvency experience. Works under supervision of more senior staff in
performing day-to-day fieldwork.
Junior staff member who has completed a university degree with less than one year's experience working on insolvency matters.
Works under supervision of more senior staff in performing day-to-day fieldwork.
Advanced secretarial skills
Generally a person currently undertaking a university degree. Works under supervision in providing assistance on tasks involved
in insolvency matters.
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Part 3 – Description of work completed / to be completed
Australian Healthcare Investment Company Ltd
1. Fee summary – 20 September 2013 to 11 October 2013 (Actuals)

Employee
Matthew Bor
Craig Given
Naty Spowart
Megan Quagliata
Elizabeth De Paoli
Martin Liang
Rachel Vance
Total fees
GST
Total fees (including GST)
Average hourly rate

Position
Manager
Senior Analyst
Senior Analyst
Analyst
Graduate
Graduate
Support

Rate/hour
$ (ex
420
315
315
210
110
110
160

Task Area
Task Area
Total
Creditors
Investigation
Administration
hours
Total value Hours
Value
Hours
Value
Hours
Value
13.8 $ 5,796.00
7.8 $3,276.00
6.0 $2,520.00
$
13.2 $ 4,158.00
9.3 $2,929.50
1.3 $ 409.50
2.6 $ 819.00
0.6 $
189.00
$
$
0.6 $ 189.00
2.0 $
420.00
$
2.0 $ 420.00
$
3.3 $
363.00
2.0 $ 220.00
1.3 $ 143.00
$
0.7 $
77.00
0.1 $ 11.00
$
0.6 $ 66.00
0.1 $
16.00
$
$
0.1 $ 16.00
33.7 $11,019.00
19.2 $6,436.50 10.6 $3,492.50
3.9 $1,090.00
$ 1,101.90
$12,120.90
$

326.97

$ 335.23

$ 329.48

$ 279.49
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Australian Healthcare Investment Company Ltd
Description of work completed – 20 September 2013 to 11 October 2013
Task Area

General Description

Includes

Creditor Enquiries

Receive and follow up creditor enquiries via telephone
Maintaining creditor enquiry register
Review and prepare correspondence to creditors and their representatives via
facsimile, email and post

Creditors
19.2 Hours
$6,436.50
(Excl. GST)

Secured creditor
reporting

Responding to secured creditor’s queries

Creditor reports

Preparing 439A report

Meetings & discussions with Receivers regarding strategy

Preparing first meeting circular to creditors reports
First Meeting of
Creditors

Preparation of meeting notices, proxies and advertisements
Generating list of creditors
Forward notice of meeting to all known creditors
Preparation of meeting file, including agenda, certificate of postage, attendance
register, list of creditors, reports to creditors, advertisement of meeting and draft
minutes of meeting.
Preparing and lodging minutes of meetings with ASIC
Respond to stakeholder queries and questions immediately following meeting

Conducting
investigations

Review of company books and records at North Sydney & Hurstville sites
Reconstruction of financial statements from Microsoft dynamics
Reviewing Directors’ Report as to Affairs & questionnaires
Review and preparation of company nature and history
Conducting and summarising statutory searches (ASIC, PPSR & Director)
Preparation of comparative financial statements

Investigation
10.6 Hours
$3,492.50
(Excl. GST)

Preparation of deficiency statement & comparative analysis
Review of specific transactions and liaising with directors regarding certain
transactions including secondary directors’ questionnaire
Reviewing the Company’s bank statements as part of the preference payment
review.
Review of Company records to identify any voidable transactions & indicators of
insolvency
Performing and summarising land title searches on the Directors
Reviewing the Company’s data room maintained by the Receivers
Insurance

Discussions with Receivers regarding insurance coverage & confirmation that they
have placed adequate cover
Correspondence with Marsh regarding initial appointment & advising that the
Receivers will be responsible for insurance cover
Reviewing insurance policies for Directors & Officers

Administration
3.9 Hours
$1,090.00
(Excl. GST)

Bank account
administration

Opening Administrators’ account

ASIC Form 524 and
other forms

Preparing and lodging ASIC forms including 505, 5011

ATO & other statutory
reporting

Notification of appointment to ATO & OSR

Planning / Review

Discussions regarding status of administration

Document
maintenance/file
review/checklist

Filing of documents

Lodging notice of meeting on the ASIC insolvency notices website.

File reviews & updating checklists
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Australian Healthcare Investment Company Ltd
2. Fee summary – 12 October 2013 to end of Administration (Forecast)

Employee
David Lombe
Jason Tracy
Matthew Bor
Craig Given
Naty Spowart
Megan Quagliata
Elizabeth De Paoli
Rachel Vance
Total fees
GST
Total fees (including GST)
Average hourly rate

Rate/hour
Position
$ (ex GST)
Partner
585
Partner
585
Manager
420
Senior Analyst
315
Senior Analyst
315
Analyst
210
Graduate
110
Support
160

Total
hours Total value
1.4 $ 819.00
1.4 $ 819.00
6.8 $ 2,856.00
6.8 $ 2,142.00
1.4 $ 441.00
6.8 $ 1,428.00
1.4 $ 154.00
1.4 $ 224.00
27.4 $ 8,883.00
$ 888.30
$ 9,771.30
$

324.20

Creditors
Hours
Value
1.4 $ 819.00
1.4 $ 819.00
4.0 $ 1,680.00
3.8 $ 1,197.00
$
3.8 $ 798.00
1.4 $ 154.00
$
15.8 $ 5,467.00

$ 346.01

Task Area
Investigation
Hours
Value
$
$
2.0 $ 840.00
3.0 $ 945.00
$
3.0 $ 630.00
$
$
8.0 $ 2,415.00

$ 301.88

Administration
Hours
Value
$
$
0.8 $ 336.00
$
1.4 $ 441.00
$
$
1.4 $ 224.00
3.6 $ 1,001.00

$ 278.06
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Australian Healthcare Investment Company Ltd
Description of work to be completed – 12 October 2013 to end of Administration
Task Area

General Description

Includes

Creditor Enquiries

Receive and follow up creditor enquiries via telephone
Maintaining creditor enquiry register
Review and prepare correspondence to creditors and their representatives via
facsimile, email and post

Creditors
15.8 Hours
$5,467.00
(Excl. GST)

Secured creditor reporting

Responding to secured creditor’s queries

Creditor reports

Finalising 439A report to creditors

Second Meeting of
Creditors

Preparation meeting notices, proxies and advertisements
Forward notice of meeting to all known creditors
Preparation of meeting file, including agenda, certificate of postage,
attendance register, list of creditors, reports to creditors, advertisement of
meeting, preparation and lodgement minutes of meetings with ASIC
Respond to stakeholder queries and questions immediately following meeting

Conducting investigation

Preparation of comparative financial statements
Preparation of deficiency statement and liquidation scenarios
Review of specific transactions and liaising with directors regarding certain
transactions
Summarising director property searches

Investigation
8.0 Hours
$2,415.00
(Excl. GST)

Liaising with directors regarding certain transactions
Reconstruction of financial statements from Microsoft dynamics
Reviewing Directors’ Report as to Affairs & questionnaires
Review and preparation of company nature and history
Review of Company records to identify any voidable transactions & indicators
of insolvency
Reviewing the Company’s data room maintained by the Receivers
Document
maintenance/file
review/checklist

Filing of documents

Insurance

Ongoing management of insurance issues arising

File reviews & updating checklists

Detailed review of Directors and Officers policy exclusions
Administration
3.6 Hours
$1,001.00

ASIC Form 524 and other
forms

Preparing and lodging ASIC forms including 505, 5011

ATO & other statutory
reporting

Preparing BAS’

Planning / Review

Discussions regarding status of administration

Books and records /
storage

Dealing with records in storage

Lodging notice of meeting on the ASIC insolvency notices website.

Notification of outcome of meeting

Sending job files to storage
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Australian Healthcare Investment Company Ltd
3. Fee summary – 28 October 2013 to end of Liquidation (Forecast)

Employee
Position
David Lombe
Partner
Jason Tracy
Partner
Matthew Bor
Manager
Craig Given
Senior Analyst
Naty Spowart
Senior Analyst
Megan Quagliata
Analyst
Elizabeth De Paoli
Graduate
Rachel Vance
Support
Total fees
GST
Total fees (including GST)
Average hourly rate

Rate/hour $ (ex GST)
585
585
420
315
315
210
110
160

Total
hours
1.0
3.0
30.0
60.0
1.0
50.0
5.0
1.0
151.0

Total value
$
$
$
$
$
$
$
$
$
$
$

585.0
1,755.0
12,600.0
18,900.0
315.0
10,500.0
550.0
160.0
45,365.0
4,536.5
49,901.5

$

300.43

Creditors
Hours Value
1.0 $
585.0
1.0 $
585.0
5.0 $ 2,100.0
10.0 $ 3,150.0
- $
10.0 $ 2,100.0
- $
- $
27.0 $ 8,520.0

$

315.56

Task Area
Investigations
Dividend
Hours Value
Hours Value
- $
- $
0.5 $
292.5
0.5 $
292.5
15.0 $ 6,300.0
5.0 $ 2,100.0
20.0 $ 6,300.0
25.0 $ 7,875.0
- $
- $
10.0 $ 2,100.0
25.0 $ 5,250.0
- $
- $
- $
- $
45.5 $ 14,992.5
55.5 $ 15,517.5

$

329.51

$

279.59

Administration
Hours Value
- $
1.0 $
585.0
5.0 $ 2,100.0
5.0 $ 1,575.0
1.0 $
315.0
5.0 $ 1,050.0
5.0 $
550.0
1.0 $
160.0
23.0 $ 6,335.0

$

275.43
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Australian Healthcare Investment Company Ltd
Description of work to be completed – 28 October 2013 to end of Liquidation
Task Area

General Description

Includes

Creditor Enquiries

Receive and follow up creditor enquiries via telephone and email
Maintaining creditor enquiry register
Review and prepare correspondence to creditors and their representatives via
facsimile, email and post

Secured Creditor
Creditors
27.0 Hours
$8,520.00
(Excl. GST)

Discussions and meetings with the Receiver regarding the status of the
Receivership & asset realisations
Finalisation of security review

Meeting of Creditors –
Final & Annual (if
required)

Preparation meeting notices, proxies and advertisements
Forward notice of meeting to all known creditors
Preparation of meeting file, including agenda, certificate of postage, attendance
register, list of creditors, reports to creditors, advertisement of meeting and draft
minutes of meeting
Preparation and lodgement minutes of meetings with ASIC
Respond to stakeholder queries and questions following meeting

Conducting investigation

Preparation of investigation file
Continuing investigations / correspondence regarding preference payments
Lodgement of s533 investigation with ASIC
Preparation and lodgement of supplementary report (if required)

Investigations /
Preference
Recovery
45.5 Hours
$14,992.50
(Excl. GST)

Pursue insolvent trading claims if commercial
Examinations

Preparing brief to solicitors and liaising with solicitors regarding examination
Attendance at examination and reviewing examination transcripts

Litigation / Recoveries

Internal meetings to discuss status of litigation
Preparing brief to solicitors
Attending to negotiations and settlement matters

ASIC reporting

Preparing statutory investigation reports
Liaising with ASIC

Processing proofs of
debt

Maintain POD register
Adjudicating PODs
Requesting further information from claimants regarding PODs

Dividend
55.5 Hours
$15,517.50
(Excl. GST)

Preparation of correspondence to claimant advising outcome of adjudication
Dividend procedures (if
required)

Preparation of correspondence to creditors advising of intention to declare
dividend
Advertisement of intention to declare dividend
Obtain clearance from ATO to allow distribution of company’s assets
Preparation of dividend calculation, dividend file, payment vouchers and
correspondence to creditors enclosing payment of dividend.

Finalisation

Notifying ATO of finalisation and cancelling ABN / GST / PAYG registration
Completing checklists
Finalising WIP

Administration
23.0 Hours
$6,335.00
(Excl. GST)

Bank account
administration

Preparing correspondence closing accounts
Requesting bank statements
Bank account reconciliations
Correspondence with bank regarding specific transfers

ASIC Form 524 and
other forms

Preparing and lodging ASIC forms including 505, 5011
Correspondence with ASIC regarding statutory forms
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Cortez Enterprises Pty Ltd
1. Fee summary – 20 September 2013 to 11 October 2013 (Actuals)

Employee
Position
Matthew Bor
Manager
Craig Given
Senior Analyst
Naty Spowart
Senior Analyst
Megan Quagliata
Analyst
Elizabeth De Paoli
Graduate
Martin Liang
Graduate
Rachel Vance
Support
Total fees
GST
Total fees (including GST)
Average hourly rate

Rate/hour
$ (ex GST)
420
315
315
210
110
110
160

Total
hours
15.9
16.9
2.0
20.0
5.6
0.6
0.1
61.1

Total value
$ 6,678.00
$ 5,323.50
$
630.00
$ 4,200.00
$
616.00
$
66.00
$
16.00
$ 17,529.50
$ 1,752.95
$ 19,282.45
$

286.90

Creditors
Hours
Value
6.6 $ 2,772.00
11.5 $ 3,622.50
$
5.1 $ 1,071.00
2.2 $ 242.00
0.1 $
11.00
$
25.5 $ 7,718.50

$ 302.69

Task Area
Investigation
Hours
Value
7.1 $ 2,982.00
1.3 $ 409.50
$
14.9 $ 3,129.00
$
$
$
23.3 $ 6,520.50

$ 279.85

Administration
Hours
Value
2.2 $ 924.00
4.1 $ 1,291.50
2.0 $ 630.00
$
3.4 $ 374.00
0.5 $
55.00
0.1 $
16.00
12.3 $ 3,290.50

$ 267.52
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Cortez Enterprises Pty Ltd
Description of work completed – 20 September 2013 to 11 October 2013
Task Area

General Description

Includes

Creditor Enquiries

Receive and follow up creditor enquiries via telephone
Maintaining creditor enquiry register
Review and prepare correspondence to creditors and their representatives via
facsimile, email and post

Creditors
25.5 Hours
$7,718.50
(Excl. GST)

Secured creditor
reporting

Responding to secured creditor’s queries

Creditor reports

Preparing 439A report and, first meeting circular to creditors

First Meeting of
Creditors

Preparing meeting notices, proxies and advertisements

Meetings & discussions with Receivers regarding strategy

Forward notice of meeting to all known creditors
Preparation of meeting file, including agenda, certificate of postage, attendance
register, list of creditors, reports to creditors, advertisement of meeting and draft
minutes of meeting.
Preparation and lodgement of minutes of meetings with ASIC
Respond to stakeholder queries and questions immediately following meeting

Conducting investigation

Review of company books and records at North Sydney & Hurstville sites
Contact external accountant Foster Raffan to obtain MYOB records and
correspondence surrounding specific transactions and background
Reconstruction of financial statements from MYOB and analysing statements
Complete file note on results of investigation
Reviewing Directors’ Report as to Affairs & questionnaires

Investigation
23.3 Hours
$6,520.50
(Excl. GST)

Review and preparation of company nature and history
Conducting and summarising statutory searches (ASIC, PPSR & Director)
Preparation of deficiency statement & comparative analysis
Review of specific transactions and liaising with directors regarding certain
transactions including secondary directors’ questionnaire
Reviewing the Company’s bank statements regarding preference payment review
Review of records to identify voidable transactions or indicators of insolvency
Performing and summarising land title searches on the Directors
Reviewing the Company’s data room maintained by the Receivers
Insurance

Discussions with Receiver’s regarding insurance coverage & confirmation that they
have placed adequate cover.
Correspondence with Marsh regarding initial appointment & advise that the
Receivers will be responsible for insurance cover
Reviewing insurance policies for Directors & Officers

Administration
12.3 Hours
$3,290.50
(Excl. GST)

Bank account
administration

Opening Administrators’ account

ASIC Form 524 and
other forms

Preparing and lodging ASIC forms including 505, 5011

ATO & other statutory
reporting

Notification of appointment to ATO & OSR

Planning / Review

Discussions regarding status of administration

Document
maintenance/file
review/checklist

Filing of documents

Lodging notice of meeting on the ASIC insolvency notices website.

File reviews & updating checklists
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Annexure 1 – Remuneration Report

Cortez Enterprises Pty Ltd
2. Fee summary – 12 October 2013 to end of Administration (Forecast)

Employee
David Lombe
Jason Tracy
Matthew Bor
Craig Given
Naty Spowart
Megan Quagliata
Elizabeth De Paoli
Rachel Vance
Total fees
GST
Total fees (including GST)
Average hourly rate

Position
Partner
Partner
Manager
Senior Analyst
Senior Analyst
Analyst
Graduate
Support

Rate/hour $ (ex GST) Total hours Total value
585
2.2 $ 1,287.0
585
2.2 $ 1,287.0
420
10.9 $ 4,578.0
315
10.9 $ 3,433.5
315
2.2 $
693.0
210
10.9 $ 2,289.0
110
2.2 $
242.0
160
2.2 $
352.0
43.7 $ 14,161.50
$ 1,416.15
$ 15,577.65
$

324.06

Creditors
Hours
Value
1.1 $
643.5
1.1 $
643.5
6.0 $ 2,520.0
6.9 $ 2,173.5
$
6.9 $ 1,449.0
2.2 $
242.0
$
24.2 $ 7,671.50

Task Area
Investigation
Hours
Value
$
$
4.9 $ 2,058.0
3.0 $
945.0
$
3.0 $
630.0
$
$
10.9 $ 3,633.00

$ 317.00

$ 333.30

Administration
Hours
Value
1.1 $
643.5
1.1 $
643.5
$
1.0 $
315.0
2.2 $
693.0
1.0 $
210.0
$
2.2 $
352.0
8.6 $ 2,857.00

$

332.21
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Annexure 1 – Remuneration Report
Cortez Enterprises Pty Ltd
Description of work to be completed – 12 October 2013 to end of Administration

General Description

Includes

Creditor Enquiries

Receive and follow up creditor enquiries via telephone
Maintaining creditor enquiry register
Review and prepare correspondence to creditors and their representatives via
facsimile, email and post

Secured creditor reporting

Responding to secured creditor’s queries
Discussions and meetings with Receivers and secured creditor regarding a
DOCA proposal (if required)

Creditors
24.2 Hours
$7,671.50
(Excl. GST)

Creditor reports

Finalising 439A report to creditors
Prepare an addendum report to the 439A report, advising of new information
and DOCA proposal (if required)

Adjourned Second
Meeting of Creditors

Preparation meeting notices, proxies and advertisements
Forward notice of meeting to all known creditors
Preparation of meeting file, including agenda, certificate of postage,
attendance register, list of creditors, reports to creditors, advertisement of
meeting and preparation & lodgement of minutes of meetings with ASIC
Lodge notice of adjourned meeting on ASIC Insolvency Notices website.
Review DOCA proposal if one is received
Detailed analysis and comparison of DOCA to estimated return from a winding
up (if required)

Conducting investigation

Preparation of comparative financial statements
Preparation of deficiency statement and liquidation scenarios
Review of specific transactions and liaising with directors regarding certain
transactions
Summarising director property searches

Investigation
10.9 Hours
$3,633.00
(Excl. GST)

Liaising with directors regarding certain transactions
Reconstruction of financial statements from Microsoft dynamics
Reviewing Directors’ Report as to Affairs & questionnaires
Review and preparation of company nature and history
Review of Company records to identify any voidable transactions & indicators
of insolvency
Reviewing the Company’s data room maintained by the Receivers
Document
maintenance/file
review/checklist

Filing of documents

Insurance

Ongoing management of insurance issues arising

File reviews & updating checklists

Detailed review of Directors & Officers policy exclusions
Administration
8.6 Hours
$2,857.00

ASIC Form 524 and other
forms

Preparing and lodging ASIC forms including 505, 5011

ATO & other statutory
reporting

Preparing BAS’

Planning / Review

Discussions regarding status of administration

Books and records /
storage

Dealing with records in storage

Lodging notice of meeting on the ASIC insolvency notices website.

Notification of outcome of meeting

Sending job files to storage
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Annexure 1 – Remuneration Report
Healthcare Holdings Pty Ltd
1. Fee summary – 20 September 2013 to 11 October 2013 (Actuals)

Employee
Position
Matthew Bor
Manager
Craig Given
Senior Analyst
Naty Spowart
Senior Analyst
Megan Quagliata
Analyst
Elizabet De Paoli
Graduate
Martin Liang
Graduate
Rachel Vance
Support
Total fees
GST
Total fees (including GST)
Average hourly rate

Rate/hour $
(ex GST)
420
315
315
210
110
110
160

Total
hours
13.8
15.5
0.6
3.4
4.2
0.6
0.1
38.2

Total value
$ 5,796.00
$ 4,882.50
$
189.00
$
714.00
$
462.00
$
66.00
$
16.00
$ 12,125.50
$ 1,212.55
$ 13,338.05
$

317.42

Creditors
Hours
Value
5.6 $ 2,352.00
10.1 $ 3,181.50
$
$
0.7 $
77.00
0.1 $
11.00
$
16.5 $ 5,621.50

$ 340.70

Task Area
Investigation
Hours
Value
6.0 $ 2,520.00
1.3 $ 409.50
$
3.4 $ 714.00
$
$
$
10.7 $ 3,643.50

$ 340.51

Administration
Hours
Value
2.2 $ 924.00
4.1 $ 1,291.50
0.6 $ 189.00
$
3.5 $ 385.00
0.5 $
55.00
0.1 $
16.00
11.0 $ 2,860.50

$ 260.05
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Annexure 1 – Remuneration Report
Healthcare Holdings Pty Ltd
Description of work completed – 20 September 2013 to 11 October 2013
Task Area

General Description

Includes

Creditor Enquiries

Receive and follow up creditor enquiries via telephone
Maintaining creditor enquiry register
Review and prepare correspondence to creditors and their representatives via
facsimile, email and post

Creditors
16.5 Hours
$5,621.50
(Excl. GST)

Secured creditor
reporting

Responding to secured creditor’s queries

Creditor reports

Preparing 439A report and first meeting circular to creditors

First Meeting of
Creditors

Preparation meeting notices, proxies and advertisements, generating creditors list

Meetings & discussions with Receivers regarding strategy

Forward notice of meeting to all known creditors
Preparation of meeting file, including agenda, certificate of postage, attendance
register, list of creditors, reports to creditors, advertisement of meeting and draft
minutes of meeting.
Preparation and lodgement minutes of meetings with ASIC
Respond to stakeholder queries and questions immediately following meeting

Adjourned Meeting of
Creditors

Preparation of meeting file, including agenda, certificate of postage, attendance
register, list of creditors, reports to creditors, advertisement of meeting and draft
minutes of meeting.
Readvertising of adjourned meeting
Preparing notice to creditors regarding adjournment of creditor meeting

Conducting investigation

Review of company books and records at North Sydney & Hurstville sites
Reconstruction of financial statements from Microsoft dynamics
Reviewing Directors’ Report as to Affairs & questionnaires
Review and preparation of company nature and history
Conducting and summarising statutory searches (ASIC, PPSR & Director)

Investigation
10.7 Hours
$3,643.50
(Excl. GST)

Preparation of deficiency statement & comparative analysis
Review of specific transactions and liaising with directors regarding certain
transactions including secondary directors’ questionnaire
Reviewing the Company’s bank statements regarding preference payment review
Review of records to identify any voidable transactions & indicators of insolvency
Performing and summarising land title searches on the Directors
Reviewing the Company’s data room maintained by the Receivers
Insurance

Discussions with Receivers regarding insurance coverage & confirmation that they
have placed adequate cover.
Correspondence with Marsh regarding initial appointment & advise that the
Receivers will be responsible for insurance cover
Reviewing insurance policies for Directors & Officers

Administration
11.0 Hours
$2,860.50
(Excl. GST)

Bank account
administration

Opening Administrators’ account

ASIC Form 524 and
other forms

Preparing and lodging ASIC forms including 505, 5011

ATO & other statutory
reporting

Notification of appointment to ATO & OSR

Planning / Review

Discussions regarding status of administration

Document
maintenance/file
review/checklist

Filing of documents

Lodging notice of meeting on the ASIC insolvency notices website.

File reviews & updating checklists
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Annexure 1 – Remuneration Report
Healthcare Holdings Pty Ltd
2. Fee summary – 12 October 2013 to end of Administration (Forecast)

Employee
Position
David Lombe
Partner
Jason Tracy
Partner
Matthew Bor
Manager
Craig Given
Senior Analyst
Naty Spowart
Senior Analyst
Megan Quagliata
Analyst
Elizabeth De Paoli
Graduate
Rachel Vance
Support
Total fees
GST
Total fees (including GST)
Average hourly rate

Rate/hour $ (ex GST) Total hours Total value
585
1.5 $
877.50
585
1.5 $
877.50
420
7.5 $ 3,150.00
315
7.5 $ 2,362.50
314
1.5 $
471.00
210
7.5 $ 1,575.00
110
1.5 $
165.00
160
1.5 $
240.00
30.0 $ 9,718.50
$
971.85
$ 10,690.35
$

323.95

Creditors
Hours
Value
1.5 $ 877.50
1.5 $ 877.50
4.0 $ 1,680.00
5.0 $ 1,575.00
$
5.0 $ 1,050.00
1.5 $ 165.00
$
18.5 $ 6,225.00

$ 336.49

Task Area
Investigation
Administration
Hours
Value Hours
Value
$
$
$
$
3.5 $ 1,470.00
$
2.5 $ 787.50
$
$
1.5 $ 471.00
2.0 $ 420.00
0.5 $ 105.00
$
$
$
1.5 $ 240.00
8.0 $ 2,677.50
3.5 $ 816.00

$ 334.69

$ 233.14
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Annexure 1 – Remuneration Report
Description of work to be completed – 12 October 2013 to end of Administration
General Description

Includes

Creditor Enquiries

Receive and follow up creditor enquiries via telephone
Maintaining creditor enquiry register
Review and prepare correspondence to creditors and their representatives via
facsimile, email and post

Creditors
18.5 Hours
$6,225.00
(Excl. GST)

Secured creditor reporting

Responding to secured creditor’s queries

Creditor reports

Finalising 439A report to creditors

Second Meeting of
Creditors

Preparation meeting notices, proxies and advertisements
Forward notice of meeting to all known creditors
Preparation of meeting file, including agenda, certificate of postage,
attendance register, list of creditors, reports to creditors, advertisement of
meeting, preparation and lodgement minutes of meetings with ASIC
Respond to stakeholder queries and questions immediately following meeting

Conducting investigation

Preparation of comparative financial statements
Preparation of deficiency statement and liquidation scenarios
Review of specific transactions and liaising with directors regarding certain
transactions
Summarising director property searches

Investigation
8 Hours
$2,677.50
(Excl. GST)

Liaising with directors regarding certain transactions
Reconstruction of financial statements from Microsoft dynamics
Reviewing Directors’ Report as to Affairs & questionnaires
Review and preparation of company nature and history
Review of Company records to identify any voidable transactions & indicators
of insolvency
Reviewing the Company’s data room maintained by the Receivers

Administration
3.5 Hours
$816.00
(Excl. GST)

Document
maintenance/file
review/checklist

Filing of documents

Insurance

Ongoing management of insurance issues arising

File reviews & updating checklists

Detailed review of Directors and Officers policy exclusions
ASIC Form 524 and other
forms

Preparing and lodging ASIC forms including 505, 5011

ATO & other statutory
reporting

Preparing BAS’

Planning / Review

Discussions regarding status of administration

Books and records /
storage

Dealing with records in storage

Lodging notice of meeting on the ASIC insolvency notices website.

Notification of outcome of meeting

Sending job files to storage
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Annexure 1 – Remuneration Report
Healthcare Holdings Pty Ltd
3. Fee summary – 28 October 2013 to end of Liquidation (Forecast)

Employee
Jason Tracy
Matthew Bor
Craig Given
Megan Quagliata
Rachel Vance
Total fees
GST
Total fees (including GST)
Average hourly rate

Position
Partner
Manager
Senior Analyst
Analyst
Support

Rate/hour $ (ex GST)
585
420
315
210
160

Total hours
2.0
7.5
20.0
20.0
1.0
50.5

Total value
$
$
$
$
$
$
$
$

1,170.0
3,150.0
6,300.0
4,200.0
160.0
14,980.0
1,498.0
16,478.0

$

296.63

Task Area
Creditors
Administration
Hours
Value
Hours
Value
1.0 $
585.0
1.0 $
585.0
5.0 $
2,100.0
2.5 $
1,050.0
15.0 $
4,725.0
5.0 $
1,575.0
15.0 $
3,150.0
5.0 $
1,050.0
- $
1.0 $
160.0
36.0 $
10,560.0
14.5 $
4,420.0

$

293.33

$

304.83
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Annexure 1 – Remuneration Report
Healthcare Holdings Pty Ltd
Description of work to be completed – 28 October 2013 to end of Liquidation
Task Area

Creditors
36.0 Hours
$10,560.00
(Excl. GST)

General Description

Includes

Creditor Enquiries

Review and prepare correspondence to creditors and their representatives via
facsimile, email and post

Meeting of Creditors –
Final & Annual (if
required)

Preparation meeting notices, proxies and advertisements
Forward notice of meeting to all known creditors
Preparation of meeting file, including agenda, certificate of postage, attendance
register, list of creditors, reports to creditors, advertisement of meeting and draft
minutes of meeting.
Preparation and lodgement minutes of meetings with ASIC
Respond to stakeholder queries and questions following meeting

Secured creditor

Discussions and meetings with the Receivers regarding the status of the
receivership and asset realisations

Finalisation

Notifying ATO of finalisation
Cancelling ABN / GST / PAYG registration
Completing checklists
Finalising WIP

Administration
14.5 Hours
$4,420.00
(Excl. GST)

Bank account
administration

Preparing correspondence closing accounts
Requesting bank statements
Bank account reconciliations
Correspondence with bank regarding specific transfers

ASIC Form 524 and
other forms

Preparing and lodging ASIC forms including 505, 5011

Document
maintenance/file
review/checklist

Filing of documents

Correspondence with ASIC regarding statutory forms

File reviews
Updating checklists
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Annexure 1 – Remuneration Report
Medica Radiology & Nuclear Medicine Pty Ltd
1. Fee summary – 20 September 2013 to 11 October 2013 (Actuals)

Employee

Position

David Lombe
Jason Tracy
Matthew Bor
Craig Given
Naty Spowart
Megan Quagliata
Elizabet De Paoli
Martin Liang
Rachel Vance
Total fees
GST
Total fees (including GST)

Partner
Partner
Manager
Senior Analyst
Senior Analyst
Analyst
Graduate
Graduate
Support

Average hourly rate

Rate/hour $
Total hours
(ex GST)
585
585
420
315
315
210
110
110
160

6.8
9.8
22.0
20.3
0.6
4.3
4.6
0.6
0.1
69.1

Task Area
Investigation

Creditors
Total value
$ 3,978.00
$ 5,733.00
$ 9,240.00
$ 6,394.50
$
189.00
$
903.00
$
506.00
$
66.00
$
16.00
$ 27,025.50
$ 2,702.55
$ 29,728.05
$

391.11

Hours
2.4
5.4
9.6
14.9
2.3
0.1
34.7

Value
$ 1,404.00
$ 3,159.00
$ 4,032.00
$ 4,693.50
$
$
$
253.00
$
11.00
$
$ 13,552.50

$

390.56

Hours
2.2
2.2
10.2
1.3
4.3
2.3
22.5

Value
$
$
$
$
$
$
$
$
$
$

1,287.00
1,287.00
4,284.00
409.50
903.00
253.00
8,423.50

$

374.38

Administration
Hours
2.2
2.2
2.2
4.1
0.6
0.5
0.1
11.9

Value
$
$
$
$
$
$
$
$
$
$

1,287.00
1,287.00
924.00
1,291.50
189.00
55.00
16.00
5,049.50

$

424.33
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Annexure 1 – Remuneration Report

Medica Radiology & Nuclear Medicine Pty Ltd
Description of work completed – 20 September 2013 to 11 October 2013
Task Area

General Description

Includes

Creditor Enquiries

Receive and follow up creditor enquiries via telephone
Maintaining creditor enquiry register
Review and prepare correspondence to creditors and their representatives via
facsimile, email and post
Preparing correspondence to the committee of creditors regarding their obligations
Follow up correspondence regarding signing of confidentiality agreement by
committee members

Secured creditor
reporting

Responding to secured creditor’s queries

Creditor reports

Preparing 439A

Creditors
34.7 Hours
$13,552.50
(Excl. GST)

Meetings & discussions with Receivers regarding strategy

Preparing first meeting circular to creditors reports
Manual transfer of creditors from Microsoft Dynamics to Excel including locating
contact details for incomplete supplier listing.
Manual review of records to identify additional creditors
Review Receivers’ data room to identify additional lease holders and creditors.
First Meeting of
Creditors

Preparation meeting notices, proxies and advertisements
Generating list of creditors
Forward notice of meeting to all known creditors
Preparation of meeting file, including agenda, certificate of postage, attendance
register, list of creditors, reports to creditors, advertisement of meeting and draft
minutes of meeting
Preparation and lodgement minutes of meetings with ASIC
Respond to stakeholder queries and questions immediately following meeting

Conducting investigation

Review of company books and records at North Sydney & Hurstville sites
Reconstruction of financial statements from Microsoft dynamics
Reviewing Directors’ Report as to Affairs & questionnaires
Review and preparation of company nature and history
Conducting and summarising statutory searches (ASIC, PPSR & Director)
Preparation of comparative financial statements
Preparation of deficiency statement & comparative analysis
Review of specific transactions and liaising with directors regarding certain
transactions including secondary directors’ questionnaire

Investigation
22.5 Hours
$8,423.50
(Excl. GST)

Reviewing the Company’s bank statements as part of the preference payment
review
Review of Company records to identify any voidable transactions & indicators of
insolvency
Performing and summarising land title searches on the Directors
Reviewing the Company’s data room maintained by the Receivers
Review & summarise monthly board meeting minutes from Receivers’ data room
Discussions with Receivers regarding data back ups & obtaining copies of
electronic records.
Insurance

Administration
11.9 Hours
$5,049.50
(Excl. GST)

Discussions with Receivers regarding insurance coverage & confirmation that they
have placed adequate cover
Correspondence with Marsh regarding initial appointment & advise that the
Receivers will be responsible for insurance cover
Reviewing insurance policies for Directors & Officers
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Annexure 1 – Remuneration Report

Task Area

General Description

Includes

Bank account
administration

Preparing correspondence opening Administrator’s account

ASIC Form 524 and
other forms

Preparing and lodging ASIC forms including 505, 5011

ATO & other statutory
reporting

Notification of appointment to ATO & OSR

Planning / Review

Discussions regarding status of administration

Document
maintenance/file
review/checklist

Filing of documents

Lodging notice of meeting on the ASIC insolvency notices website.

File reviews & updating checklists
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Annexure 1 – Remuneration Report
Medica Radiology & Nuclear Medicine Pty Ltd
2. Fee summary – 12 October 2013 to end of Administration (Forecast)

Employee
David Lombe
Jason Tracy
Matthew Bor
Craig Given
Naty Spowart
Megan Quagliata
Elizabet De Paoli
Rachel Vance
Total fees
GST
Total fees (including GST)
Average hourly rate

Position
Partner
Partner
Manager
Senior Analyst
Senior Analyst
Analyst
Graduate
Support

Rate/hour $
(ex GST)
585
585
420
315
315
210
110
160

Total hours
3.4
3.4
16.8
16.8
3.4
16.8
3.4
3.4
67.4

Total value
$ 1,989.00
$ 1,989.00
$ 7,056.00
$ 5,292.00
$ 1,071.00
$ 3,528.00
$ 374.00
$ 544.00
$21,843.00
$ 2,184.30
$24,027.30
$

324.08

Creditors
Hours
Value
2.0 $ 1,170.00
2.0 $ 1,170.00
10.0 $ 4,200.00
12.0 $ 3,780.00
$
14.0 $ 2,940.00
3.4 $
374.00
$
43.4 $ 13,634.00

Task Area
Investigation
Hours
Value
$
$
6.8 $ 2,856.00
4.8 $ 1,512.00
$
2.8 $ 588.00
$
$
14.4 $ 4,956.00

$

$

314.15

344.17

Administration
Hours
Value
1.4 $ 819.00
1.4 $ 819.00
$
$
3.4 $ 1,071.00
$
$
3.4 $ 544.00
9.6 $ 3,253.00

$ 338.85
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Annexure 1 – Remuneration Report
Medica Radiology & Nuclear Medicine Pty Ltd
Description of work to be completed – 12 October 2013 to end of Administration

General Description

Includes

Creditor Enquiries

Receive and follow up creditor enquiries via telephone
Maintaining creditor enquiry register
Review and prepare correspondence to creditors and their representatives via
facsimile, email and post

Secured creditor reporting

Responding to secured creditor’s queries
Discussions and meetings with Receivers and secured creditor regarding a
DOCA proposal (if required)

Creditors
43.4 Hours
$13,634.00
(Excl. GST)

Creditor reports

Finalising 439A report to creditors
Prepare an addendum report to the 439A report, advising of new information
and DOCA proposal (if required)

Adjourned Second
Meeting of Creditors

Preparation meeting notices, proxies and advertisements
Forward notice of meeting to all known creditors
Preparation of meeting file, including agenda, certificate of postage,
attendance register, list of creditors, reports to creditors, advertisement of
meeting and preparation & lodgement of minutes of meetings with ASIC
Lodge notice of adjourned meeting on ASIC Insolvency Notices website.
Review DOCA proposal if one is received
Detailed analysis and comparison of DOCA to estimated return from a winding
up (if required)

Conducting investigation

Preparation of comparative financial statements
Preparation of deficiency statement and liquidation scenarios
Review of specific transactions and liaising with directors regarding certain
transactions
Summarising director property searches

Investigation
14.4 Hours
$4,956.00
(Excl. GST)

Liaising with directors regarding certain transactions
Reconstruction of financial statements from Microsoft dynamics
Reviewing Directors’ Report as to Affairs & questionnaires
Review and preparation of company nature and history
Review of Company records to identify any voidable transactions & indicators
of insolvency
Reviewing the Company’s data room maintained by the Receivers

Administration
9.6 Hours
$3,253.00
(Excl. GST)

Document
maintenance/file
review/checklist

Filing of documents

Insurance

Ongoing management of insurance issues arising

File reviews & updating checklists

Detailed review of Directors & Officers policy exclusions
ASIC Form 524 and other
forms

Preparing and lodging ASIC forms including 505, 5011

ATO & other statutory
reporting

Preparing BAS’

Planning / Review

Discussions regarding status of administration

Books and records /
storage

Dealing with records in storage

Lodging notice of meeting on the ASIC insolvency notices website.

Notification of outcome of meeting

Sending job files to storage
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Annexure 1 – Remuneration Report

MRNM Employees Pty Ltd
1. Fee summary – 20 September 2013 to 11 October 2013 (Actuals)

Employee
Matthew Bor
Craig Given
Naty Spowart
Megan Quagliata
Elizabet De Paoli
Martin Liang
Rachel Vance
Total fees
GST
Total fees (including GST)
Average hourly rate

Position
Manager
Senior Analyst
Senior Analyst
Analyst
Graduate
Graduate
Support

Rate/hour $
(ex GST) Total hours Total value
420
14.5 $ 6,090.00
315
16.5 $ 5,197.50
315
0.2 $
63.00
210
2.7 $ 567.00
110
3.9 $ 429.00
110
0.6 $
66.00
160
0.1 $
16.00
38.5 $12,428.50
$ 1,242.85
$13,671.35
$

322.82

Creditors
Hours
Value
7.8 $ 3,276.00
11.1 $ 3,496.50
$
$
1.9 $
209.00
0.1 $
11.00
$
20.9 $ 6,992.50

Task Area
Investigation
Hours
Value
6.7 $ 2,814.00
1.3 $ 409.50
$
2.7 $ 567.00
2.0 $ 220.00
$
$
12.7 $ 4,010.50

334.57

315.79

Administration
Hours
Value
$
4.1 $ 1,291.50
0.2 $
63.00
$
$
0.5 $
55.00
0.1 $
16.00
4.9 $ 1,425.50

290.92
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Annexure 1 – Remuneration Report

MRNM Employees Pty Ltd
Description of work completed – 20 September 2013 to 11 October 2013
Task Area

General Description

Includes

Creditor Enquiries

Receive and follow up creditor enquiries via telephone
Maintaining creditor enquiry register
Review and prepare correspondence to creditors and their representatives via
facsimile, email and post

Creditors
20.9 Hours
$6,992.50
(Excl. GST)

Secured creditor
reporting

Responding to secured creditor’s queries

Creditor reports

Preparing 439A report and first meeting circular to creditors

First Meeting of
Creditors

Preparation meeting notices, proxies and advertisements, list of creditors

Meetings & discussions with Receivers regarding strategy

Forward notice of meeting to all known creditors
Preparation of meeting file, including agenda, certificate of postage, attendance
register, list of creditors, reports to creditors, advertisement of meeting
Preparation and lodgement minutes of meetings with ASIC
Respond to stakeholder queries and questions immediately following meeting

Employees

Compile list of outstanding superannuation by employee
Review outstanding entitlements provided by ADP
Write to superannuation companies
Liaise with Receivers regarding calculation of employee entitlements
Liaise with Receivers regarding employee transfers and/or terminations.

Conducting investigation

Review of company books and records at North Sydney & Hurstville sites
Reconstruction of financial statements from Microsoft dynamics
Reviewing Directors’ Report as to Affairs & questionnaires
Review and preparation of company nature and history
Conducting and summarising statutory searches (ASIC, PPSR & Director)

Investigation
12.7 Hours
$4,010.50
(Excl. GST)

Preparation of deficiency statement & comparative analysis
Review of specific transactions and liaising with directors regarding certain
transactions including secondary directors’ questionnaire
Reviewing the Company’s bank statements regarding preference payment review.
Review of records to identify any voidable transactions & indicators of insolvency
Performing and summarising land title searches on the Directors
Reviewing the Company’s data room maintained by the Receivers
Insurance

Discussions with Receivers regarding insurance coverage & confirmation that they
have placed adequate cover.
Correspondence with Marsh regarding initial appointment & advise that the
Receivers will be responsible for insurance cover
Reviewing insurance policies for Directors & Officers

Administration
4.9 Hours
$1,425.50
(Excl. GST)

Bank account
administration

Preparing correspondence opening Administrator’s account

ASIC Form 524 and
other forms

Preparing and lodging ASIC forms including 505, 5011

ATO & other statutory
reporting

Notification of appointment to ATO & OSR

Planning / Review

Discussions regarding status of administration

Document
maintenance/file
review/checklist

Filing of documents

Lodging notice of meeting on the ASIC insolvency notices website.

File reviews & updating checklists
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MRNM Employees Pty Ltd
2. Fee summary – 12 October 2013 to end of Administration (Forecast)

Employee
Position
David Lombe
Partner
Jason Tracy
Partner
Matthew Bor
Manager
Craig Given
Senior Analyst
Naty Spowart
Senior Analyst
Megan Quagliata
Analyst
Elizabet De Paoli
Graduate
Rachel Vance
Support
Total fees
GST
Total fees (including GST)
Average hourly rate

Rate/hour $ (ex GST) Total hours Total value
585
1.5 $ 877.50
585
1.5 $ 877.50
420
7.7 $ 3,234.00
315
7.7 $ 2,425.50
314
1.5 $ 471.00
210
7.8 $ 1,638.00
110
1.5 $ 165.00
160
1.5 $ 240.00
30.7 $ 9,928.50
$ 992.85
$10,921.35
$

323.40

Creditors
Hours
Value
1.5 $ 877.50
1.5 $ 877.50
5.0 $ 2,100.00
5.0 $ 1,575.00
$
6.0 $ 1,260.00
1.5 $ 165.00
$
20.5 $ 6,855.00

$ 334.39

Task Area
Investigation
Administration
Hours
Value Hours
Value
$
$
$
$
2.7 $ 1,134.00
$
1.7 $ 535.50
1.0 $ 315.00
$
1.5 $ 471.00
1.8 $ 378.00
$
$
$
$
1.5 $ 240.00
6.2 $ 2,047.50
4.0 $ 1,026.00

$ 330.24

$

256.50
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MRNM Employees Pty Ltd
Description of work to be completed – 12 October 2013 to end of Administration
General Description

Includes

Creditor Enquiries

Receive and follow up creditor enquiries via telephone
Maintaining creditor enquiry register
Review and prepare correspondence to creditors and their representatives via
facsimile, email and post

Creditors
20.5 Hours
$6,855.00
(Excl. GST)

Secured creditor reporting

Responding to secured creditor’s queries

Creditor reports

Finalising 439A report to creditors

Second Meeting of
Creditors

Preparation meeting notices, proxies and advertisements
Forward notice of meeting to all known creditors
Preparation of meeting file, including agenda, certificate of postage,
attendance register, list of creditors, reports to creditors, advertisement of
meeting, preparation and lodgement minutes of meetings with ASIC
Respond to stakeholder queries and questions immediately following meeting

Conducting investigation

Preparation of comparative financial statements
Preparation of deficiency statement and liquidation scenarios
Review of specific transactions and liaising with directors regarding certain
transactions
Summarising director property searches

Investigation
6.2 Hours
$2,047.50
(Excl. GST)

Liaising with directors regarding certain transactions
Reconstruction of financial statements from Microsoft dynamics
Reviewing Directors’ Report as to Affairs & questionnaires
Review and preparation of company nature and history
Review of Company records to identify any voidable transactions & indicators
of insolvency
Reviewing the Company’s data room maintained by the Receivers

Administration
4.0 Hours
$1,026.00
(Excl. GST)

Document
maintenance/file
review/checklist

Filing of documents

Insurance

Ongoing management of insurance issues arising

File reviews & updating checklists

Detailed review of Directors and Officers policy exclusions
ASIC Form 524 and other
forms

Preparing and lodging ASIC forms including 505, 5011

ATO & other statutory
reporting

Preparing BAS’

Planning / Review

Discussions regarding status of administration

Books and records /
storage

Dealing with records in storage

Lodging notice of meeting on the ASIC insolvency notices website.

Notification of outcome of meeting

Sending job files to storage

Page 27

Annexure 1 – Remuneration Report

MRNM Employees Pty Ltd
3. Fee summary – 28 October 2013 to end of Liquidation (Forecast)

Employee
Position
David Lombe
Partner
Jason Tracy
Partner
Matthew Bor
Manager
Craig Given
Senior Analyst
Naty Spowart
Senior Analyst
Megan Quagliata
Analyst
Elizabeth De Paoli
Graduate
Rachel Vance
Support
Total fees
GST
Total fees (including GST)
Average hourly rate

Rate/hour $
(ex GST)
585
585
420
315
315
210
110
160

Total
hours
1.0
3.0
30.0
70.0
1.0
60.0
5.0
1.0
171.0

Total value
$
585.0
$ 1,755.0
$ 12,600.0
$ 22,050.0
$
315.0
$ 12,600.0
$
550.0
$
160.0
$ 50,615.0
$ 5,061.5
$ 55,676.5
$

295.99

Creditors
Hours Value
1.0 $
585.0
1.5 $
877.5
2.5 $ 1,050.0
7.5 $ 2,362.5
- $
10.0 $ 2,100.0
- $
- $
22.5 $ 6,975.0

Employees
Hours Value
- $
0.5 $
292.5
2.5 $ 1,050.0
15.0 $ 4,725.0
- $
10.0 $ 2,100.0
- $
- $
28.0 $ 8,167.5

Task Area
Investigations
Hours Value
- $
0.5 $
292.5
10.0 $ 4,200.0
20.0 $ 6,300.0
- $
10.0 $ 2,100.0
- $
- $
40.5 $ 12,892.5

Dividend
Hours Value
- $
0.5 $
292.5
12.5 $ 5,250.0
25.0 $ 7,875.0
- $
25.0 $ 5,250.0
- $
- $
63.0 $ 18,667.5

Administration
Hours Value
- $
- $
2.5 $ 1,050.0
2.5 $
787.5
1.0 $
315.0
5.0 $ 1,050.0
5.0 $
550.0
1.0 $
160.0
17.0 $ 3,912.5

$

$

$

$

$

310.00

291.70

318.33

296.31

230.15
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MRNM Employees Pty Ltd
Description of work to be completed – 28 October 2013 to end of Liquidation
Task Area

General Description

Includes

Creditor Enquiries

Receive and follow up creditor enquiries via telephone and email
Maintaining creditor enquiry register
Review and prepare correspondence to creditors and their representatives via
facsimile, email and post

Secured Creditor
Creditors
22.5 Hours
$6,975.00
(Excl. GST)

Discussions and meetings with the Receiver regarding the status of the
Receivership & asset realisations
Finalisation of security review

Meeting of Creditors –
Final & Annual (if
required)

Preparation meeting notices, proxies and advertisements
Forward notice of meeting to all known creditors
Preparation of meeting file, including agenda, certificate of postage, attendance
register, list of creditors, reports to creditors, advertisement of meeting and draft
minutes of meeting.
Preparation and lodgement minutes of meetings with ASIC
Respond to stakeholder queries and questions following meeting

Employees
28.0 Hours
$8,167.50
(Excl. GST)

Employee queries

Responding to employee queries by phone and email

Employee entitlements

Calculating outstanding employee entitlements
Correspondence with employees regarding their entitlements claim
Liaising with DEEWR regarding the Fair Entitlements Guarantee
Forwarding funds received from DEEWR to employees

Conducting investigation

Preparation of investigation file
Continuing investigations / correspondence regarding preference payments
Lodgement of s533 investigation with ASIC
Preparation and lodgement of supplementary report (if required)

Investigations /
Preference
Recovery
40.5 Hours
$12,892.50
(Excl. GST)

Pursue insolvent trading claims if commercial
Examinations

Preparing brief to solicitors and liaising with solicitors regarding examination
Attendance at examination and reviewing examination transcripts

Litigation / Recoveries

Internal meetings to discuss status of litigation
Preparing brief to solicitors
Attending to negotiations and settlement matters

ASIC reporting

Preparing statutory investigation reports
Liaising with ASIC

Processing proofs of
debt

Maintain POD register
Adjudicating PODs
Requesting further information from claimants regarding PODs

Dividend
63.0 Hours
$18,667.50
(Excl. GST)

Preparation of correspondence to claimant advising outcome of adjudication
Dividend procedures

Preparation of correspondence to creditors advising of intention to declare dividend
Advertisement of intention to declare dividend
Obtain clearance from ATO to allow distribution of company’s assets
Preparation of dividend calculation, dividend file, payment vouchers and
correspondence to creditors enclosing payment of dividend.

Finalisation
Administration
17.0 Hours
$3,912.50
(Excl. GST)

Notifying ATO of finalisation and cancelling ABN / GST / PAYG registration
Completing checklists
Finalising WIP

Bank account
administration

Preparing correspondence closing accounts
Requesting bank statements
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Task Area

General Description

Includes
Bank account reconciliations
Correspondence with bank regarding specific transfers

ASIC Form 524 and
other forms

Preparing and lodging ASIC forms including 505, 5011
Correspondence with ASIC regarding statutory forms
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SCA Employees Pty Ltd
1. Fee summary – 20 September 2013 to 11 October 2013 (Actuals)

Employee
Matthew Bor
Craig Given
Naty Spowart
Megan Quagliata
Elizabet De Paoli
Martin Liang
Rachel Vance
Total fees
GST
Total fees (including GST)
Average hourly rate

Position
Manager
Senior Analyst
Senior Analyst
Analyst
Graduate
Graduate
Support

Rate/hour $ Total
(ex GST) hours Total value
420
14.5 $ 6,090.00
315
16.7 $ 5,260.50
315
0.2 $
63.00
210
2.8 $
588.00
110
8.4 $
924.00
110
0.6 $
66.00
160
0.1 $
16.00
43.3 $ 13,007.50
$ 1,300.75
$ 14,308.25
$

300.40

Task Area
Creditors
Investigation
Hours
Value Hours
Value
7.8 $ 3,276.00
6.7 $ 2,814.00
11.3 $ 3,559.50
1.3 $
409.50
$
- $
$
2.8 $
588.00
4.2 $ 462.00
4.2 $
462.00
0.1 $
11.00
- $
$
- $
23.4 $ 7,308.50
15.0 $ 4,273.50

$ 312.33

$

284.90

Administration
Hours
Value
$
4.1 $ 1,291.50
0.2 $
63.00
$
$
0.5 $
55.00
0.1 $
16.00
4.9 $ 1,425.50

$ 290.92
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SCA Employees Pty Ltd
Description of work completed – 20 September 2013 to 11 October 2013
Task Area

General Description

Includes

Creditor Enquiries

Receive and follow up creditor enquiries via telephone
Maintaining creditor enquiry register
Review and prepare correspondence to creditors and their representatives via
facsimile, email and post

Creditors
23.4 Hours
$7,308.50
(Excl. GST)

Secured creditor
reporting

Responding to secured creditor’s queries

Creditor reports

Preparing 439A report and preparing first meeting circular to creditors

First Meeting of
Creditors

Preparation meeting notices, proxies and advertisements, creditor listing

Meetings & discussions with Receivers regarding strategy

Forward notice of meeting to all known creditors
Preparation of meeting file, including agenda, certificate of postage, attendance
register, list of creditors, reports to creditors and draft minutes of meeting.
Preparation and lodgement minutes of meetings with ASIC
Respond to stakeholder queries and questions immediately following meeting

Employees

Compile list of outstanding superannuation by employee
Review outstanding entitlements provided by ADP
Write to superannuation companies
Liaise with Receivers’ regarding calculation of employee entitlements
Liaise with Receivers’ regarding employee transfers and/or terminations.

Conducting investigation

Review of company books and records at North Sydney & Hurstville sites
Reconstruction of financial statements from Microsoft dynamics
Reviewing Directors’ Report as to Affairs & questionnaires
Review and preparation of company nature and history
Conducting and summarising statutory searches (ASIC, PPSR & Director)

Investigation
15.0 Hours
$4,273.50
(Excl. GST)

Preparation of deficiency statement & comparative analysis
Review of specific transactions and liaising with directors regarding certain
transactions including secondary directors’ questionnaire
Reviewing the Company’s bank statements regarding preference payment review.
Review of records to identify any voidable transactions & indicators of insolvency
Performing and summarising land title searches on the Directors
Reviewing the Company’s data room maintained by the Receivers
Insurance

Discussions with Receivers regarding insurance coverage & confirmation that they
have placed adequate cover.
Correspondence with Marsh regarding initial appointment & advise that the
Receivers will be responsible for insurance cover
Reviewing insurance policies for Directors & Officers

Administration
4.9 Hours
$1,425.50
(Excl. GST)

Bank account
administration

Preparing correspondence opening Administrator’s account

ASIC Form 524 and
other forms

Preparing and lodging ASIC forms including 505, 5011

ATO & other statutory
reporting

Notification of appointment to ATO & OSR

Planning / Review

Discussions regarding status of administration

Document
maintenance/file
review/checklist

Filing of documents

Lodging notice of meeting on the ASIC insolvency notices website.

File reviews & updating checklists
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SCA Employees Pty Ltd
2. Fee summary – 12 October 2013 to end of Administration (Forecast)

Employee
Position
David Lombe
Partner
Jason Tracy
Partner
Matthew Bor
Manager
Craig Given
Senior Analyst
Naty Spowart
Senior Analyst
Megan Quagliata
Analyst
Elizabet De Paoli
Graduate
Rachel Vance
Support
Total fees
GST
Total fees (including GST)
Average hourly rate

Rate/hour $ (ex GST) Total hours Total value
585
1.6 $ 936.00
585
1.6 $ 936.00
420
7.7 $ 3,234.00
315
7.7 $ 2,425.50
315
1.5 $ 472.50
210
7.7 $ 1,617.00
110
1.5 $ 165.00
160
1.5 $ 240.00
30.8 $10,026.00
$ 1,002.60
$11,028.60
$

325.52

Task Area
Creditors
Investigation
Administration
Hours
Value Hours
Value Hours
Value
1.6 $
936.00
$
$
1.6 $
936.00
$
$
5.0 $ 2,100.00
2.7 $ 1,134.00
$
6.0 $ 1,890.00
1.7 $
535.50
$
$
$
1.5 $ 472.50
5.0 $ 1,050.00
2.0 $
420.00
0.7 $ 147.00
1.5 $
165.00
$
$
$
$
1.5 $ 240.00
20.7 $ 7,077.00
6.4 $ 2,089.50
3.7 $ 859.50

$

341.88

$

326.48

$ 232.30
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SCA Employees Pty Limited
Description of work to be completed – 12 October 2013 to end of Administration

General Description

Includes

Creditor Enquiries

Receive and follow up creditor enquiries via telephone
Maintaining creditor enquiry register
Review and prepare correspondence to creditors and their representatives via
facsimile, email and post

Creditors
20.7 Hours
$7,077.00
(Excl. GST)

Secured creditor reporting

Responding to secured creditor’s queries

Creditor reports

Finalising 439A report to creditors

Second Meeting of
Creditors

Preparation meeting notices, proxies and advertisements
Forward notice of meeting to all known creditors
Preparation of meeting file, including agenda, certificate of postage,
attendance register, list of creditors, reports to creditors, advertisement of
meeting, preparation and lodgement minutes of meetings with ASIC
Respond to stakeholder queries and questions immediately following meeting

Conducting investigation

Preparation of comparative financial statements
Preparation of deficiency statement and liquidation scenarios
Review of specific transactions and liaising with directors regarding certain
transactions
Summarising director property searches

Investigation
6.4 Hours
$2,089.50
(Excl. GST)

Liaising with directors regarding certain transactions
Reconstruction of financial statements from Microsoft dynamics
Reviewing Directors’ Report as to Affairs & questionnaires
Review and preparation of company nature and history
Review of Company records to identify any voidable transactions & indicators
of insolvency
Reviewing the Company’s data room maintained by the Receivers

Administration
3.7 Hours
$859.50
(Excl. GST)

Document
maintenance/file
review/checklist

Filing of documents

Insurance

Ongoing management of insurance issues arising

File reviews & updating checklists

Detailed review of Directors and Officers policy exclusions
ASIC Form 524 and other
forms

Preparing and lodging ASIC forms including 505, 5011

ATO & other statutory
reporting

Preparing BAS’

Planning / Review

Discussions regarding status of administration

Books and records /
storage

Dealing with records in storage

Lodging notice of meeting on the ASIC insolvency notices website.

Notification of outcome of meeting

Sending job files to storage
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SCA Employees Pty Ltd
3. Fee summary – 28 October 2013 to end of Liquidation (Forecast)

Employee
Position
David Lombe
Partner
Jason Tracy
Partner
Matthew Bor
Manager
Craig Given
Senior Analyst
Naty Spowart
Senior Analyst
Megan Quagliata
Analyst
Elizabeth De Paoli
Graduate
Rachel Vance
Support
Total fees
GST
Total fees (including GST)
Average hourly rate

Rate/hour $
(ex GST)
585
585
420
315
315
210
110
160

Total
hours
1.0
3.0
30.0
70.0
1.0
60.0
5.0
1.0
171.0

Total value
$
585.0
$ 1,755.0
$ 12,600.0
$ 22,050.0
$
315.0
$ 12,600.0
$
550.0
$
160.0
$ 50,615.0
$ 5,061.5
$ 55,676.5
$

295.99

Creditors
Hours Value
1.0 $
585.0
1.5 $
877.5
2.5 $ 1,050.0
7.5 $ 2,362.5
- $
10.0 $ 2,100.0
- $
- $
22.5 $ 6,975.0

Employees
Hours Value
- $
0.5 $
292.5
2.5 $ 1,050.0
15.0 $ 4,725.0
- $
10.0 $ 2,100.0
- $
- $
28.0 $ 8,167.5

Task Area
Investigations
Hours Value
- $
0.5 $
292.5
10.0 $ 4,200.0
20.0 $ 6,300.0
- $
10.0 $ 2,100.0
- $
- $
40.5 $ 12,892.5

Dividend
Hours Value
- $
0.5 $
292.5
12.5 $ 5,250.0
25.0 $ 7,875.0
- $
25.0 $ 5,250.0
- $
- $
63.0 $ 18,667.5

Administration
Hours Value
- $
- $
2.5 $ 1,050.0
2.5 $
787.5
1.0 $
315.0
5.0 $ 1,050.0
5.0 $
550.0
1.0 $
160.0
17.0 $ 3,912.5

$

$

$

$

$

310.00

291.70

318.33

296.31

230.15
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SCA Employees Pty Limited
Description of work to be completed – 28 October 2013 to end of Liquidation
Task Area

General Description

Includes

Creditor Enquiries

Receive and follow up creditor enquiries via telephone and email
Maintaining creditor enquiry register
Review and prepare correspondence to creditors and their representatives via
facsimile, email and post

Secured Creditor
Creditors
22.5 Hours
$6,975.00
(Excl. GST)

Discussions and meetings with the Receiver regarding the status of the
Receivership & asset realisations
Finalisation of security review

Meeting of Creditors –
Final & Annual (if
required)

Preparation meeting notices, proxies and advertisements
Forward notice of meeting to all known creditors
Preparation of meeting file, including agenda, certificate of postage, attendance
register, list of creditors, reports to creditors, advertisement of meeting and draft
minutes of meeting.
Preparation and lodgement minutes of meetings with ASIC
Respond to stakeholder queries and questions following meeting

Employees
28.0 Hours
$8,167.50
(Excl. GST)

Employee queries

Responding to employee queries by phone and email

Employee entitlements

Calculating outstanding employee entitlements
Correspondence with employees regarding their entitlements claim
Liaising with DEEWR regarding the Fair Entitlements Guarantee
Forwarding funds received from DEEWR to employees

Conducting investigation

Preparation of investigation file
Continuing investigations / correspondence regarding preference payments
Lodgement of s533 investigation with ASIC
Preparation and lodgement of supplementary report (if required)
Pursue insolvent trading claims if commercial

Investigations /
Preference
Recovery
40.5 Hours
$12,892.50
(Excl. GST)

Examinations

Preparing brief to solicitors and liaising with solicitors regarding examination
Attendance at examination and reviewing examination transcripts

Litigation / Recoveries

Internal meetings to discuss status of litigation
Preparing brief to solicitors
Attending to negotiations and settlement matters

ASIC reporting

Preparing statutory investigation reports
Liaising with ASIC

Processing proofs of
debt

Maintain POD register
Adjudicating PODs
Requesting further information from claimants regarding PODs

Dividend
63.0 Hours
$18,667.50
(Excl. GST)

Preparation of correspondence to claimant advising outcome of adjudication
Dividend procedures

Preparation of correspondence to creditors advising of intention to declare dividend
Advertisement of intention to declare dividend
Obtain clearance from ATO to allow distribution of company’s assets
Preparation of dividend calculation, dividend file, payment vouchers and
correspondence to creditors enclosing payment of dividend.

Administration
17.0 Hours
$3,912.50

Finalisation

Notifying ATO of finalisation and cancelling ABN / GST / PAYG registration
Completing checklists
Finalising WIP
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Task Area

General Description

Includes

Bank account
administration

Preparing correspondence closing accounts
Requesting bank statements
Bank account reconciliations
Correspondence with bank regarding specific transfers

ASIC Form 524 and
other forms

Preparing and lodging ASIC forms including 505, 5011
Correspondence with ASIC regarding statutory forms

(Excl. GST)

Page 37

Annexure 1 – Remuneration Report
Surgery Centres of Australia Pty Ltd
1. Fee summary – 20 September 2013 to 11 October 2013 (Actuals)

Employee
David Lombe
Jason Tracy
Matthew Bor
Craig Given
Naty Spowart
Megan Quagliata
Elizabet De Paoli
Martin Liang
Rachel Vance
Total fees
GST
Total fees (including GST)
Average hourly rate

Position
Partner
Partner
Manager
Senior Analyst
Senior Analyst
Analyst
Graduate
Graduate
Support

Rate/hour $ (ex GST) Total hours Total value
585
6.9 $ 4,036.50
585
9.3 $ 5,440.50
420
22.5 $ 9,450.00
315
21.4 $ 6,741.00
315
0.2 $
63.00
210
4.4 $ 924.00
110
7.4 $ 814.00
110
0.6 $
66.00
160
0.1 $
16.00
72.8 $27,551.00
$ 2,755.10
$30,306.10
$

378.45

Creditors
Hours
Value
2.3 $ 1,345.50
3.1 $ 1,813.50
12.3 $ 5,166.00
16.0 $ 5,040.00
$
1.6 $
336.00
3.7 $
407.00
0.1 $
11.00
$
39.1 $ 14,119.00

$

361.10

Task Area
Investigation
Hours
Value
2.3 $ 1,345.50
3.1 $ 1,813.50
10.2 $ 4,284.00
1.3 $ 409.50
$
2.8 $ 588.00
3.7 $ 407.00
$
$
23.4 $ 8,847.50

$ 378.10

Administration
Hours
Value
2.3 $ 1,345.50
3.1 $ 1,813.50
$
4.1 $ 1,291.50
0.2 $
63.00
$
$
0.5 $
55.00
0.1 $
16.00
10.3 $ 4,584.50

$ 445.10
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Surgery Centres of Australia Pty Limited
Description of work completed – 20 September 2013 to 11 October 2013
Task Area

General Description

Includes

Creditor Enquiries

Receive and follow up creditor enquiries via telephone
Maintaining creditor enquiry register
Review and prepare correspondence to creditors and their representatives via
facsimile, email and post

Secured creditor
reporting

Responding to secured creditor’s queries

Creditor reports

Preparing 439A

Meetings & discussions with Receivers regarding strategy

Preparing first meeting circular to creditors reports
Manual transfer of creditors from Microsoft Dynamics to Excel including locating
contact details for incomplete supplier listing.

Creditors
39.1 Hours
$14,119.00
(Excl. GST)

Manual review of records to identify additional creditors
Review Receivers’ data room to identify additional lease holders and creditors.
First Meeting of
Creditors

Preparation meeting notices, proxies and advertisements
Generating list of creditors
Forward notice of meeting to all known creditors
Preparation of meeting file, including agenda, certificate of postage, attendance
register, list of creditors, reports to creditors, advertisement of meeting and draft
minutes of meeting.
Preparation and lodgement minutes of meetings with ASIC
Respond to stakeholder queries and questions immediately following meeting

Conducting investigation

Review of company books and records at North Sydney & Hurstville sites
Reconstruction of financial statements from Microsoft dynamics
Reviewing Directors’ Report as to Affairs & questionnaires
Review and preparation of company nature and history
Conducting and summarising statutory searches (ASIC, PPSR & Director)
Preparation of comparative financial statements
Preparation of deficiency statement & comparative analysis
Review of specific transactions and liaising with directors regarding certain
transactions including secondary directors’ questionnaire

Investigation
23.4 Hours
$8,847.50
(Excl. GST)

Reviewing the Company’s bank statements as part of the preference payment
review.
Review of Company records to identify any voidable transactions & indicators of
insolvency
Performing and summarising land title searches on the Directors
Reviewing the Company’s data room maintained by the Receivers
Review & summarise monthly board meeting minutes from Receivers’ data room
Discussions with Receivers regarding data back ups & obtaining copies of
electronic records.
Insurance

Administration
10.3 Hours
$4,584.50
(Excl. GST)

Discussions with Receiver’s regarding insurance coverage & confirmation that they
have placed adequate cover.
Correspondence with Marsh regarding initial appointment & advise that the
Receivers will be responsible for insurance cover
Reviewing insurance policies for Directors & Officers
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Task Area

General Description

Includes

Bank account
administration

Preparing correspondence opening Administrator’s account

ASIC Form 524 and
other forms

Preparing and lodging ASIC forms including 505, 5011

ATO & other statutory
reporting

Notification of appointment to ATO & OSR

Planning / Review

Discussions regarding status of administration

Document
maintenance/file
review/checklist

Filing of documents

Lodging notice of meeting on the ASIC insolvency notices website.

File reviews & updating checklists
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Surgery Centres of Australia Pty Ltd
2. Fee summary – 12 October 2013 to end of Administration (Forecast)

Employee
Position
David Lombe
Partner
Jason Tracy
Partner
Matthew Bor
Manager
Craig Given
Senior Analyst
Naty Spowart
Senior Analyst
Megan Quagliata
Analyst
Elizabet De Paoli
Graduate
Rachel Vance
Support
Total fees
GST
Total fees (including GST)
Average hourly rate

Rate/hour $ (ex GST) Total hours Total value
585
3.4 $ 1,989.00
585
3.4 $ 1,989.00
420
17.1 $ 7,182.00
315
17.1 $ 5,386.50
315
3.4 $ 1,071.00
210
17.1 $ 3,591.00
110
3.4 $ 374.00
160
3.4 $ 544.00
68.3 $22,126.50
$ 2,212.65
$24,339.15
$

323.96

Creditors
Hours
Value
2.0 $ 1,170.00
2.0 $ 1,170.00
10.0 $ 4,200.00
12.0 $ 3,780.00
$
14.0 $ 2,940.00
3.4 $
374.00
$
43.4 $ 13,634.00

$

314.15

Task Area
Investigation
Hours
Value
$
$
5.0 $ 2,100.00
3.0 $ 945.00
$
2.0 $ 420.00
$
$
10.0 $ 3,465.00

$ 346.50

Administration
Hours
Value
1.4 $ 819.00
1.4 $ 819.00
2.1 $ 882.00
2.1 $ 661.50
3.4 $ 1,071.00
1.1 $ 231.00
$
3.4 $ 544.00
14.9 $ 5,027.50

$ 337.42
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Surgery Centres of Australia Pty Limited
Description of work to be completed – 12 October 2013 to end of Administration
General Description

Includes

Creditor Enquiries

Receive and follow up creditor enquiries via telephone
Maintaining creditor enquiry register
Review and prepare correspondence to creditors and their representatives via
facsimile, email and post

Secured creditor reporting

Responding to secured creditor’s queries
Discussions and meetings with Receivers and secured creditor regarding a
DOCA proposal (if required)

Creditors
43.4 Hours
$13,634.00
(Excl. GST)

Creditor reports

Finalising 439A report to creditors
Prepare an addendum report to the 439A report, advising of new information
and DOCA proposal (if required)

Adjourned Second
Meeting of Creditors

Preparation meeting notices, proxies and advertisements
Forward notice of meeting to all known creditors
Preparation of meeting file, including agenda, certificate of postage,
attendance register, list of creditors, reports to creditors, advertisement of
meeting and preparation & lodgement of minutes of meetings with ASIC
Lodge notice of adjourned meeting on ASIC Insolvency Notices website.
Review DOCA proposal if one is received
Detailed analysis and comparison of DOCA to estimated return from a winding
up (if required)

Conducting investigation

Preparation of comparative financial statements
Preparation of deficiency statement and liquidation scenarios
Review of specific transactions and liaising with directors regarding certain
transactions
Summarising director property searches

Investigation
10.0 Hours
$3,465.00
(Excl. GST)

Liaising with directors regarding certain transactions
Reconstruction of financial statements from Microsoft dynamics
Reviewing Directors’ Report as to Affairs & questionnaires
Review and preparation of company nature and history
Review of Company records to identify any voidable transactions & indicators
of insolvency
Reviewing the Company’s data room maintained by the Receivers

Administration
14.9 Hours
$5,027.50
(Excl. GST)

Document
maintenance/file
review/checklist

Filing of documents

Insurance

Ongoing management of insurance issues arising

File reviews & updating checklists

Detailed review of Directors & Officers policy exclusions
ASIC Form 524 and other
forms

Preparing and lodging ASIC forms including 505, 5011

ATO & other statutory
reporting

Preparing BAS’

Planning / Review

Discussions regarding status of administration

Books and records /
storage

Dealing with records in storage

Lodging notice of meeting on the ASIC insolvency notices website.

Notification of outcome of meeting

Sending job files to storage
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Part 4 – Statement of remuneration claim
Australian Healthcare Investment Company Ltd
The following resolutions in relation to the Administrators’ current and future remuneration will be
proposed to the second meeting of creditors of Australian Healthcare Investment Company Ltd
(Receivers and Managers Appointed) (Administrators Appointed):
Resolution 1: Actual remuneration 20 September 2013 to 11 October 2013
"That the remuneration of the Administrators from 20 September 2013 to 11 October 2013 is fixed
at a sum equal to the cost of time spent by the Administrators and the Administrators' partners and
staff, calculated at the hourly rates as detailed in the circular to clients and creditors of 23
September 2013, of $11,019.00, exclusive of GST."
Resolution 2: Forecast remuneration 12 October 2013 to end of Administration
"That the remuneration of the Administrators from 12 October 2013 to the end of the Administration
is capped at a sum equal to the cost of time spent by the Administrators and the Administrators'
partners and staff, calculated at the hourly rates as detailed in the circular to clients and creditors
of 23 September 2013, of $8,883.00, exclusive of GST. Should a lesser amount be actually
incurred, only the lesser amount will be drawn."
Resolution 3: Forecast remuneration 28 October 2013 to end of Liquidation
"That the remuneration of the Administrators from 28 October 2013 to the end of the Liquidation is
capped at a sum equal to the cost of time spent by the Administrators and the Administrators'
partners and staff, calculated at the hourly rates as detailed in the circular to clients and creditors
of 23 September 2013, of $45,365.00, exclusive of GST. Should a lesser amount be actually
incurred, only the lesser amount will be drawn."

Cortez Enterprises Pty Ltd
The following resolutions in relation to the Administrators’ current and future remuneration will be
proposed to the second meeting of creditors of Cortez Enterprises Pty Ltd (Receivers and
Managers Appointed) (Administrators Appointed):
Resolution 1: Actual remuneration 20 September 2013 to 11 October 2013
"That the remuneration of the Administrators from 20 September 2013 to 11 October 2013 is fixed
at a sum equal to the cost of time spent by the Administrators and the Administrators' partners and
staff, calculated at the hourly rates as detailed in the circular to clients and creditors of 23
September 2013, of $17,529.50, exclusive of GST."
Resolution 2: Forecast remuneration 12 October 2013 to end of Administration
"That the remuneration of the Administrators from 12 October 2013 to the end of the Administration
is capped at a sum equal to the cost of time spent by the Administrators and the Administrators'
partners and staff, calculated at the hourly rates as detailed in the circular to clients and creditors
of 23 September 2013, of $14,161.50, exclusive of GST. Should a lesser amount be actually
incurred, only the lesser amount will be drawn."
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Healthcare Holdings Pty Ltd
The following resolutions in relation to the Administrators’ current and future remuneration will be
proposed to the second meeting of creditors of Healthcare Holdings Pty Ltd (Receivers and
Managers Appointed) (Administrators Appointed):
Resolution 1: Actual remuneration 20 September 2013 to 11 October 2013
"That the remuneration of the Administrators from 20 September 2013 to 11 October 2013 is fixed
at a sum equal to the cost of time spent by the Administrators and the Administrators' partners and
staff, calculated at the hourly rates as detailed in the circular to clients and creditors of 23
September 2013, of $12,125.50, exclusive of GST."
Resolution 2: Forecast remuneration 12 October 2013 to end of Administration
"That the remuneration of the Administrators from 12 October 2013 to the end of the Administration
is capped at a sum equal to the cost of time spent by the Administrators and the Administrators'
partners and staff, calculated at the hourly rates as detailed in the circular to clients and creditors
of 23 September 2013, of $9,718.50, exclusive of GST. Should a lesser amount be actually
incurred, only the lesser amount will be drawn."
Resolution 3: Forecast remuneration 28 October 2013 to end of Liquidation
"That the remuneration of the Administrators from 28 October 2013 to the end of the Liquidation is
capped at a sum equal to the cost of time spent by the Administrators and the Administrators'
partners and staff, calculated at the hourly rates as detailed in the circular to clients and creditors
of 23 September 2013, of $14,980.00, exclusive of GST. Should a lesser amount be actually
incurred, only the lesser amount will be drawn."

Medica Radiology & Nuclear Medicine Pty Ltd
The following resolutions in relation to the Administrators’ current and future remuneration will be
proposed to the second meeting of creditors of Medica Radiology & Nuclear Medicine Pty Ltd
(Receivers and Managers Appointed) (Administrators Appointed):
Resolution 1: Actual remuneration 20 September 2013 to 11 October 2013
"That the remuneration of the Administrators from 20 September 2013 to 11 October 2013 is fixed
at a sum equal to the cost of time spent by the Administrators and the Administrators' partners and
staff, calculated at the hourly rates as detailed in the circular to clients and creditors of 23
September 2013, of $27,025.50, exclusive of GST."
Resolution 2: Forecast remuneration 12 October 2013 to end of Administration
"That the remuneration of the Administrators from 12 October 2013 to the end of the Administration
is capped at a sum equal to the cost of time spent by the Administrators and the Administrators'
partners and staff, calculated at the hourly rates as detailed in the circular to clients and creditors
of 23 September 2013, of $21,843.00, exclusive of GST. Should a lesser amount be actually
incurred, only the lesser amount will be drawn."
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MRNM Employees Pty Ltd
The following resolutions in relation to the Administrators’ current and future remuneration will be
proposed to the second meeting of creditors of MRNM Employees Pty Ltd (Receivers and
Managers Appointed) (Administrators Appointed):
Resolution 1: Actual remuneration 20 September 2013 to 11 October 2013
"That the remuneration of the Administrators from 20 September 2013 to 11 October 2013 is fixed
at a sum equal to the cost of time spent by the Administrators and the Administrators' partners and
staff, calculated at the hourly rates as detailed in the circular to clients and creditors of 23
September 2013, of $12,428.50, exclusive of GST."
Resolution 2: Forecast remuneration 12 October 2013 to end of Administration
"That the remuneration of the Administrators from 12 October 2013 to the end of the Administration
is capped at a sum equal to the cost of time spent by the Administrators and the Administrators'
partners and staff, calculated at the hourly rates as detailed in the circular to clients and creditors
of 23 September 2013, of $9,928.50, exclusive of GST. Should a lesser amount be actually
incurred, only the lesser amount will be drawn."
Resolution 3: Forecast remuneration 28 October 2013 to end of Liquidation
"That the remuneration of the Administrators from 28 October 2013 to the end of the Liquidation is
capped at a sum equal to the cost of time spent by the Administrators and the Administrators'
partners and staff, calculated at the hourly rates as detailed in the circular to clients and creditors
of 23 September 2013, of $50,615.00, exclusive of GST. Should a lesser amount be actually
incurred, only the lesser amount will be drawn."

SCA Employees Pty Ltd
The following resolutions in relation to the Administrators’ current and future remuneration will be
proposed to the second meeting of creditors of SCA Employees Pty Ltd (Receivers and Managers
Appointed) (Administrators Appointed):
Resolution 1: Actual remuneration 20 September 2013 to 11 October 2013
"That the remuneration of the Administrators from 20 September 2013 to 11 October 2013 is fixed
at a sum equal to the cost of time spent by the Administrators and the Administrators' partners and
staff, calculated at the hourly rates as detailed in the circular to clients and creditors of 23
September 2013, of $13,007.50, exclusive of GST."
Resolution 2: Forecast remuneration 12 October 2013 to end of Administration
"That the remuneration of the Administrators from 12 October 2013 to the end of the Administration
is capped at a sum equal to the cost of time spent by the Administrators and the Administrators'
partners and staff, calculated at the hourly rates as detailed in the circular to clients and creditors
of 23 September 2013, of $10,026.00, exclusive of GST. Should a lesser amount be actually
incurred, only the lesser amount will be drawn."
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Resolution 3: Forecast remuneration 28 October 2013 to end of Liquidation
"That the remuneration of the Administrators from 28 October 2013 to the end of the Liquidation is
capped at a sum equal to the cost of time spent by the Administrators and the Administrators'
partners and staff, calculated at the hourly rates as detailed in the circular to clients and creditors
of 23 September 2013, of $50,615.00, exclusive of GST. Should a lesser amount be actually
incurred, only the lesser amount will be drawn."

Surgery Centres of Australia Pty Ltd
The following resolutions in relation to the Administrators’ current and future remuneration will be
proposed to the second meeting of creditors of Surgery Centres of Australia Pty Ltd (Receivers
and Managers Appointed) (Administrators Appointed):
Resolution 1: Actual remuneration 20 September 2013 to 11 October 2013
"That the remuneration of the Administrators from 20 September 2013 to 11 October 2013 is fixed
at a sum equal to the cost of time spent by the Administrators and the Administrators' partners and
staff, calculated at the hourly rates as detailed in the circular to clients and creditors of 23
September 2013, of $27,551.00, exclusive of GST."
Resolution 2: Forecast remuneration 12 October 2013 to end of Administration
"That the remuneration of the Administrators from 12 October 2013 to the end of the Administration
is capped at a sum equal to the cost of time spent by the Administrators and the Administrators'
partners and staff, calculated at the hourly rates as detailed in the circular to clients and creditors
of 23 September 2013, of $22,126.50, exclusive of GST. Should a lesser amount be actually
incurred, only the lesser amount will be drawn."

Part 5 – Remuneration recoverable from external sources
Remuneration payments received in relation to the Fair Entitlements Guarantee Act 2012 (“FEG”)
or predecessor scheme are considered a separate arrangement involving a limited or partial
funding agreement. Where higher fees are incurred than the amount covered by the funding
agreement there is no restriction in the administration being charged for the shortfall on the basis
that all remuneration claimed is necessary and properly incurred in accordance
with the IPA Code.
The only entities employing are MRNM Employees Pty Ltd and SCA Employees Pty Ltd. At this
stage, we’re uncertain to what extent we will have to rely on FEG.

Part 6 – Disbursements
Disbursements are divided into three types: A, B1, B2.
 A disbursements are all externally provided professional services. These are recovered at
cost. An example of an A disbursement is legal fees.
 B1 disbursements are externally provided non-professional costs such as travel,
accommodation and search fees. B1 disbursements are recovered at cost.
 B2 disbursements are internally provided non-professional costs such as photocopying,
printing and postage. B2 disbursements, if charged to the Administration, would generally
be charged at cost; though some expenses such as telephone calls, photocopying and
printing may be charged at a rate which recoups both variable and fixed costs.
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We have undertaken a proper assessment of disbursements claimed for the AHIC Group in
accordance with the law and applicable professional standards. We are satisfied that the
disbursements claimed are necessary and proper.
Outstanding disbursements for the period 20 September 2013 to 11 October 2013 are as follows:

Australian Healthcare Investment Company Ltd
Disbursement category
Search & Filing Fees
Total

Amount
($)
659.10
659.10

GST
($)
65.91
65.91

Total
($)
725.01
725.01

Amount
($)
131.82
57.95
60.73
250.50

GST
($)
13.18
5.80
6.07
25.05

Total
($)
145.00
63.75
66.80
275.55

Amount
($)
164.37
164.37

GST
($)
16.44
16.44

Total
($)
180.81
180.81

Medica Radiology & Nuclear Medicine Pty Ltd
Disbursement category
Search & Filing Fees
Travel -Taxi/train/tolls/parking/mileage
Staff Amenities
Total
Surgery Centres of Australia Pty Ltd
Disbursement category
Travel -Taxi/train/tolls/parking/mileage
Total

Part 7 – Report on progress of Administration
An update on the progress of the Administration has been provided in the report pursuant to
Section 439A of the Act.
If new information comes to hand an update will be provided at the forthcoming Creditors’ Meeting.

Part 8 – Summary of receipts and payments
Due to the Receivers taking control of the respective businesses of the AHIC group, the
Administrators have no receipts and payments to disclose at this time.

Part 9 – Queries
Creditors have the right to request further information. If creditors require further information,
please contact Craig Given of the Administrators office on +61 2 9322 5961 or by email at
cgiven@deloitte.com.au.

Part 10 – Information sheet
Please refer to the attached Australian Securities and Investments Commission Guide Information
Sheet 85 Approving Fees: a guide for Creditors (Appendix F).
Dated: 18 October 2013
.....................................................
David John Frank Lombe

.....................................................
Jason Mark Tracy

Joint and Several Administrators
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