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What is the  
Go4Growth program?
Scaling is complex. The G4G program supports 
founders and their ELT in the critical business 
decisions that direct confident and stable growth. 

We work with independence and objectivity to release 
our clients from their biggest growth constraints.  
Our deep expertise and practical understanding of 
entrepreneurship enable us to partner with each client 
across the four key pillars of strategy, finance, people, 
and operations – before we tailor all activities within 
each pillar to a client’s specific needs, which our 
specialists deliver over six months.

6 Month program

Strategy

Team alignment
Clarity
Commitment
Consistency

Finance

Management reports
Tax structuring
Modelling
KPIs and success metrics

Talent

Talent assessment
Attribute map
Future capability
Development plan

Operations

Maturity assessment
Excellence checklist
Recommended systems
Future data strategy

Talk to us about pricing and  
a free one hour workshop. 
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Clarity
 • A Deloitte partner works with the founder/CEO to 
determine personal vision for 3-5 years.

Commitment
 • The business vision is communicated to each of the 
executive team for strategy preparation.

Consistency
 • Deloitte facilitates a monthly meeting with the  
CEO and the Leadership team to discuss: current 
roadmap, targets current and future, roadblocks, 
wins, revisions required.

Key activities
Two Half day workshop to explore talent vision, your 
critical workforce, priority talent programs to invest in, 
infrastructure to implement talent strategy.

Go4Growth programs are for businesses that want to  
grow quickly, but aren’t. Many high potential businesses  
scale ineffectively and waste capital, lose talent, or don’t 
maximise their market opportunity. G4G is the solution  
to that problem.

Our people have the strength of experience and practical 
understanding of entrepreneurship to tailor and deliver 
each program. This is not a cut and deliver framework. 
It’s a fully supported six month program in partnership 
with each individual business, supported through clarity, 
consistency, and commitment – for less than the cost of a 
monthly salary.  
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We facilitate a series of workshops to understand  
and optimise your financial strategy. This includes 
monthly check-ins.

Workshop 1 – Accounting focus and IPO readiness

Workshop 2 - Tax risk mitigation and opportunities

Workshop 3 - Finance Function and Reporting 

Monthly finance check-ins

Key activities
An operations maturity assessment 
and face to face debrief.
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Why the  
G4G program?

G4G program outline – 
Talent & Operations
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