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Foreword
Queensland is in the midst of a transition
from a once in a lifetime resources
construction boom to a more diversified
knowledge based economy. But the
path to get there remains challenging to
many Queenslanders given the various
powerful global forces at play.
The future of Queensland has the
potential to be even better than it is
today. But only if we make the right
choices to leverage the opportunities
as outlined in Confidently Queensland:
Liveable communities, diversified
economy and inclusive growth.
Shaping Future Cities is Deloitte
Australia’s pre-eminent thought
leadership series on the economic and
social future of Australian cities and
regions. Inspired by our recent Designing
Western Sydney report, the Confidently
Queensland Steering Committee,
in collaboration with Deloitte Access
Economics and numerous other industry
leaders, subject matter experts and
Queenslanders from across the State,
teamed to co-design this report, aimed
at developing an overarching economic
and broader policy narrative - only this
time for an entire State.
This was done for a very good reason.
Queensland is a State of regions, each
with their own unique stories
and nuances.
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The Steering Committee, encompassing
senior leaders across business, industry,
government and our community, have
a passion for all things Queensland,
which is why they readily committed
to becoming part of the Confidently
Queensland team to provide the
governance and direction to the core
content team who authored this report.
The journey and our vision
The journey for Confidently Queensland
started in August 2016 with the Steering
Committee initially developing a vision
for Queensland in 2027 – the future
Queensland we want to live in. This
vision was captured in our FutureNow
article released in October 2016 which
was brought to life so vividly at its launch
where Professor Ian Harper facilitated a
‘Queensland in 2027’ hypothetical, where
Steering Committee members acted
as panellists.
Since then numerous consultations
and focus groups have been conducted
with a wide range of stakeholders with
the aim of building on the wealth of
knowledge and experience of business,
industry, government and community
thought leaders. To complement
the existing research and data, we
conducted a survey of 6,000 people, not
just in Queensland but more broadly
across Australia, to better understand
the key themes that were developed
over the 12 months of research
underpinning this report.

Our purpose
The content of this report aims to
inform future policy settings and assist
us all to better understand where the
opportunities reside if we are to achieve
our vision for the future of Queensland.
It is designed to provide a platform for
further discussion and debate as
a means of shaping the future of our
great state which demands that we
all participate.
For Queensland to be a future maker,
rather than future taker, we need to
be proactive, as there is a role for all
Queenslanders to do more to make
Queensland the best it can be.
I would like to acknowledge and thank
the significant contribution from the
Confidently Queensland Steering
Committee, the numerous workshop
participants and the team of authors
without whom this research and report
would not have been possible.
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Executive summary
Queensland is a great State to live, work
and play. We have a strong economy,
a wonderful natural environment and
our people are welcoming, smart and
creative. The opportunity before us all is
how to make Queensland even greater.
Everywhere we turn, we bear witness
to an ever-changing world. This pace of
change is occurring at a speed which,
for most of us is hard to keep track of,
let alone be part of. We find ourselves
ensconced in an emerging world of new
technology, of digitisation, or algorithms
and of artificial intelligence, sweeping
through every aspect of our lives and
in our economy. Our firms and our jobs
are rocked by the fluctuating fortunes
of emerging Asia. Our lifestyles are
exposed to mounting environmental,
urban, and economic challenges.
There are five major global trends that
are shaping up as key factors driving
the future of Queensland over the
coming decade:
1.
2.
3.
4.
5.

Emerging markets
Digital disruption
Increased urbanisation
Environmental challenges, and
Demographic change.

The changes are also delivering
opportunities and improving lives. We
have more information, insights and
convenience at our fingertips than ever
before. We can order goods and services
on-line, we can communicate with family
and friends with the touch of a button
and importantly, we have made great
strides in medical technology which is
extending and saving our lives. We are
witnessing no less than the emergence
of the knowledge economy into our
homes, our daily lives, our workplaces,
and our fears and hopes for the future.

8

Confidently Queensland presents a
vision of how, by working together, we
can tackle and harness each of these
mega trends to build a new prosperity
for ourselves and for future generations.
It is a ten year outlook that not only
generates more jobs and increased
income, but also looks after the
vulnerable who live in our communities.
It provides an aspiration and an
approach that requires business,
government and the community to
build this future, conversation by
conversation.
While the big disruption to our
economy and society is being
driven by technology and closer
engagement with Asia, the way
forward to build our future is to
invest in the skills and ingenuity of
our people; in harnessing the new
technology to build new products,
services, and whole new industries
for the future, and to ensure that
our communities are supported to
remain places where we all want to
live, work, and play.
The starting point for Confidently
Queensland was to actually ask
Queenslanders what they thought
about Queensland and its future. A
resounding theme throughout was
the importance of Queensland’s
liveability - along the coast, we value our
recreational opportunities; in the south
east corner we greatly appreciate our
access to healthcare; and in the rest of
the State, it is community cohesion we
value. Alongside liveability, we also want
economic opportunity, affordability,
education and an inclusive society.
So the time has come to face our future,
collectively and confidently.

The vision, and the map
Confidently Queensland outlines a
vision for 2027 where:
•• The economy is nearly 10 per cent
bigger than it would be based on
current predictions, meaning an
additional $54 billion in Gross State
Product (GSP);
•• An additional 230,000 jobs are created
in the economy;
•• The regions get their fair share
of population growth, and young
Queenslanders have less of a need to
move away – whether it be interstate
or overseas;
•• Economic opportunity and a wonderful
lifestyle makes Queensland the envy
of the world, with a net increase
of 30,000 people per year moving
from interstate and overseas to call
Queensland home;
•• Queensland industries that are
fundamental to the economy today,
such as agriculture, tourism and
natural resources, move up the value
chain and are more productive for the
economy; and
•• The economy is a hub for the creation
and growth of businesses, expanding
into existing and new markets,
particularly in Asia and its emerging
middle class.
This is no pie in the sky vision. It is built
on our existing economic fundamentals,
and considers how much better
Queensland could be if the right
choices are made for economic and
social reform.
Without this objective and aspiration,
Queensland faces a prospect of not just
business as usual, but the full force of
intense competition from economic and
social disruption that global trends are
now exerting on economies around
the world.

To get there, there are three areas
of reform that we must embrace
simultaneously.
1. At its core, economic growth
should sustain our collective desire
for liveability – cohesive, strong and
vibrant communities.
2. Economic growth into the future
must be built on an even more
diversified economy – driven by the
delivery of goods and services that
are customised and tailored to the
needs of consumers and citizens.
3. Dividends of economic growth
must be inclusive – and shared
equitability across Queensland
is needed if we are to maintain a
harmonious society and restore
trust in economic, social and
political institutions.
Liveable communities –
cohesive, strong and vibrant
Ask any Queenslander and they’ll tell
you we are lucky to live in the best place
on earth. Indeed, when we conducted
a national survey asking Australians
about how they see their State’s
identity, the resounding response from
Queenslanders was that we’re the
lifestyle State – a wonderful and enviable
position to be in. Queenslanders value
the liveability of our communities. It is
the bedrock of not just our society but
our economy. Living in the place we want
to be, means we work hard each and
every day to improve our prosperity,
preserving our way of life for future
generations to come.
Moreover, we’re not the only ones who
love the Queensland lifestyle. For years
droves of southerners were visiting
Queensland for a holiday and staying
for a lifetime. During the early 1990s, up
to 50,000 more people were arriving in
Queensland than leaving every year.
This brought favourable economic

returns for our State that we’re still
reaping today.
Where are we now? Well, this last decade
has seen interstate migration slump
to just 10,000 more people arriving
than departing each year. If liveability is
Queensland’s competitive advantage,
we need to ask the tough questions to
find practical solutions.
A diversified economy –
balance is key
While there’s definitely more to life in
Queensland than work, good economic
opportunities are not just necessary,
they’re critical for living fulfilled and
prosperous lives. Economic success
begins with confidence. Confidence in
the future; confidence in each other;
confidence in our ability to work
together; confidence in being able to
adapt all the new technology around us
to build an economy that serves us.
Queensland has excellent economic
fundamentals – a good base for our next
phase of building a diversified economy.
This involves building on our relatively
larger natural resource industry than the
national average, our thriving tourism
industry, strong agribusiness supply
chains, resilient education industry and
growing health care industry.
What can we learn from recent
times? Experience during the mining
construction boom showed us that
rather than managing our economic
portfolio, attention was on fast growing
pockets of the economy to the detriment
of other industries. When this wave
was over, we were left searching for the
next big opportunity and lamenting the
decline in headline economic statistics.
So what does Queensland’s business,
government and community leaders
need to do to set ourselves on a strong
growth path for the next decade? Well,
we all need to work together, right now.

Inclusive growth –
the many not the few
Economic growth is not an end in itself.
Inequalities between Queenslanders
are masked by economic statistics
aggregated to the State level, and this
is true for countries across the world.
Issues of affordability and equitable
access to solid jobs are high on peoples’
minds, with Queensland respondents
to our survey highlighting the wish
for Queensland to be known as the
affordable State and the economic State
by 2027 (with lifestyle still an important
third).
Rising inequality in labour market
outcomes and income has occurred
amid rising prosperity – one-third
of Queensland’s income in 2014-15
was earned by just one-tenth of the
population. Why is this so? Part of this
rise in economic disparities has been
due to groups of our population being
on the wrong side of global forces – for
example, automation in manufacturing
displacing lower skilled workers or
urbanisation trends seeing workers leave
regional communities for large economic
centres. These pressures are only set to
strengthen over time.
There are other causes of inequality,
however, that are independent of
global forces and are well within our
control. Inherent socioeconomic
disadvantage and the struggle for
some groups in society to properly
engage in the economy means not
all of our people have been able to
seize the opportunities for economic
advancement. Queensland has
untapped potential.
For Queensland to be the best economy
it can be in 2027, it’s critical that we
ask: how can we embed an agenda of
inclusive growth?
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How do we get there?
The liveability of our communities is
a key driver of our economy into the
future. It makes Queensland a great
place to work, and most importantly,
a great place to live.

Business can take a lead in developing
an inclusive agenda through changed
attitudes, business models and practices
relating to the hiring and retraining of
Queenslanders - to tap into the full
potential of our people.

Governments, with the support
of business and communities, must
keep leading the push for developing
a diversified economy to meet the
challenges of the future.

Liveability
it’s about the
communities in

Diversified economy
new markets, new
industries, more jobs

which we live

Inclusive growth
business can tap
Queensland’s potential
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What if we get it right?

Bigger QLD economy

The economy is growing faster than what is currently predicted for Queensland.
By 2027 GSP is $54b larger than current forecasts.

230k

additional jobs

300k

make Queensland
home

$27b

bigger regions

$15b

more exports
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So are you ready to
work together?
If we lift our gaze and look ahead to

We can make a real impact and a strong contribution to the economy.
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What if we
got it right?
How do we
get there?
What success
looks like

2027 Conﬁdently Queensland Dividend: an additional $54b GSP, 230,000 jobs

Liveable communities

Diversiﬁed economy

Inclusive growth

What does success look like
for our liveable communities?

What does success look like
for our diversiﬁed economy?

What does success look
like for inclusive growth?

We attract more than our
fair share of migration
within Australia

Our economy exceeds
baseline forecasts

Agribusiness moves up the value
chain and has higher exports

Higher participation across
all demographic groups who
are underrepresented in the
workforce - including older
Queenslanders, people with
disabilities, Indigenous
Queenslanders, long term
unemployed, young people
and women

Tourism moves up the value
chain and has higher exports

There is greater support for
displaced workers

There is greater activity in
services, particularly across
the regions

Where people choose to live
does not impact on their ability
to ﬁnd a good job

Queensland gets a higher share
of international students

Queensland meets the
Closing the Gap targets

The liveability of our regions
means they get more than their
fair share of population growth
The regions oﬀer lifestyle
opportunities for young families
and youth
Queensland is an attractive
prospect for foreigners
Liveability is not concentrated
in the ring 10km from major
economic centres

The energy and resources
industry boosts
productivity growth

Regions beneﬁt from the
diversiﬁed economy

Getting
started

What does success look like for our strategic priorities?
We have the right enabling
infrastructure

We have pre-planned for the
future of work

We are innovative and have
an entrepreneurial business
environment

Selected options for action
to support our liveable
communities include:

Selected options for action
to support our diversiﬁed
economy include:

Selected options for
action to support inclusive
growth include:

Decisions on where to locate
services (e.g. health) should take
liveability into consideration

Invest in integrated products for
independent Asian travellers

Businesses invest in programs
of aﬃrmative action to
ensure opportunities for people
underrepresented in
the workforce

Prioritising liveability in local
government planning schemes –
maintain open space, mixed use
commercial/residential
Queensland Government to work
closer with NBN Co to prioritise
gaps in the network

Address declining productivity
in resources
Leverage existing successful
logistics and marketing
in export markets such as China
Speciﬁc training packages to
target skills in services to assist
with moving to higher value
added services

Establish mentoring programs
for new Indigenous businesses
Distributional impacts (across
society) of government policies
are explicitly assessed
Transitional programs are put
in place for communities on the
wrong side of global forces
(Productivity Commission)
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Liveable.
Diversified.
Inclusive.
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Introduction
Ready to get involved?

The economic terrain is changing. There
are powerful global forces at play, some
of which will change how the world
works. Much of this change will be driven
by people: consumers empowered by
digital platforms, Asia’s middle class
demanding all that the world has to
offer, a demographic shift like we’ve
never seen, the unstoppable march
of urbanisation, and the pressures
caused by environmental challenges.
Queensland is not immune to these
global forces, so we need to shine a
powerful spotlight on these topics and
understand what they mean for us and
our economy going forward.
We cannot stop this change, but
we can leverage the forces at play
to generate unprecedented and
significant opportunities for growth and
development in Queensland. In some
instances, however, Queensland will be
on the wrong side of these global forces
and we need to ensure that we have the
foundations in place to mitigate
the impacts.
Shaping Future Cities is Deloitte
Australia’s pre-eminent thought
leadership series on the economic
and social future of Australia’s cities
and regions. This report, Confidently
Queensland, is the first in the series to
tackle an entire State. This was done for
very good reason. Queensland is a State
of regions; it has mining powerhouses
in the centre and north of the State,
agricultural and tourist hot spots
across the State, high value services
agglomerations in the south east
and a myriad of other industries in
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between. Trying to isolate just one
region to focus on was going to mean we
missed the rich tapestry of insights and
stories across Queensland.
Our report, recognises that where we
live, work, and play, shapes our identity
and economy. Queensland is testament
to that.
Time is of the essence
A confident Queensland will be able
to capitalise on the opportunities
the world can offer us. This requires
true collaboration and connectivity
across business, government and the
community. No group can achieve this in
isolation, nor should they be expected
to. Each of us has a critical role to play
in working together in a smarter, more
innovative and efficient way.
It is in this context that Deloitte
Queensland, along with a group of
talented and committed Queenslanders,
coordinated the development of an
economic vision for Queensland in 2027.
Bringing together passionate people
across a spectrum of industries and
regions, ages and backgrounds, we
imagined the future Queensland we
want to live in. We then asked thousands
of people across Australia about what’s
important to them now and in the future.
The combined result for Queensland?
Well, it was clear that collectively we
want liveable communities, a diversified
economy and inclusive growth. We’re
setting the bar high, raising the stakes
on what’s possible and we expect to
achieve it.

Our focus
The purpose of this report is to present
an economic vision for Queensland
in 2027 and put forward a series of
priorities and recommended areas of
focus if we are to achieve this vision.
It is designed to provide a platform
for discussion, debate and review as
Queensland develops specific actions to
deliver a more prosperous future for all.
The benefits to Queensland if we can
achieve this vision are also presented,
with the modelling supported by
Deloitte Access Economics’ in-house
computational general equilibrium
(CGE) model.

Our data
Consultations and focus groups
were conducted with a wide range of
stakeholders to ensure that the analysis
was not merely an economic narrative
for South East Queensland (SEQ) nor
were the conclusions counter to existing
analyses on the current and future
economic state of Queensland. A key
aim of this document was to build on the
wealth of knowledge and experience of
Queensland’s business, government and
community thought leaders.

To complement existing data and
research, we conducted a survey of
6,000 Australians to understand aspects
of wellbeing, liveability, identity and
economic priorities. The results of the
survey are interspersed throughout this
report, filling what we consider to be
critical information voids.

This report
The structure of this report is as follows:
• Part I presents an overview of how 		
far Queensland has come over the 		
past decade and introduces the global
mega trends affecting where we will go
over the next decade.
• Part II introduces the vision
for 2027 – liveable communities, 		
diversified economy and inclusive 		
growth – and discusses the strategic
priorities that intersect each aspect
of the vision.
• Part III presents the economic 		
dividend of achieving this vision.

Let’s get started.
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Part I
How far have we
come and where are
we heading ?

18

19

Shaping future cities | Confidently Queensland

02
Queensland has changed
a lot over the past decade
$70,000
$65,000
$60,000
$55,000
$50,000
$45,000
$40,000
2000

Take a step
into
Queensland
the past.
It’s 2007:
Australia is enjoying an unprecedented
run of economic growth, with Gross
$70,000Product (GDP) growth of 3.2%
Domestic
over the year, disposable income growth
$65,000
of 3.9% and growth in the mining sector
of$60,000
7.6%.1 The iPhone was first released in
June of 2007.
$55,000
In Queensland, Gross State Product
$50,000
(GSP)
per capita has risen almost
$15,000 since the turn of the 21st
$45,000
century (Chart 2.1). The agriculture

2005

2010

2015

Australia

industry continues to suffer through
drought and the Prime Minister has
announced that the industry faces the
prospect of no water allocations in the
Murray-Darling Basin. The rumblings of
the global financial crisis (GFC) are still
months away. Social media was a novelty
touching only a small part of society,
and the cloud still had something to
do with rain.

Fast forward ten years. It’s 2017.
The level of private investment in
Queensland over this time was
extraordinary (Chart 2.2). By being
on the right side of some significant
global trends – particularly the rapid
industrialisation of China and emerging
Asian markets – Queensland saw
private investment at levels three to four
times higher than historical averages.
That’s not to say we could not have
done better – industries that competed
with mining for labour, or were exposed

$40,000
2000

2005

Queensland

Australia

2010

2015

2010

2015

Chart 2.1: GSP per capita

$70,000
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Source: Australian Bureau of Statistics, Australian National Accounts: State Accounts, 2015-16, cat. no. 5220.0
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$0
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2016

1991

1996

2001

2006

2011

$20,000

to the$15,000
Australian dollar, are only now
seeing a return to strong growth and
investment. Agriculture and tourism
$10,000
dependent
regions saw capital and
labour migrate towards mining regions.
Furthermore, our exposure to global
$5,000
trade saw
economic growth drop
significantly more than the national
average over 2008-2010.1 The mining
industry had
$0not yet reached the levels
of production we’re seeing now. Global
instability, particularly
traditional1996
1986 in our1991

export markets, the rise of a wealthy
middle class on our doorstep and the
rotation of growth towards the emerging
economies of Asia, all means that with
renewed effort we can diversify our
economy, export into new markets, and
avoid an economy which has all its eggs
in one (mining) basket.

2001

2006

2011

In just 10 years since the iPhone
was released, our largest global
accommodation provider is a company
which owns no beds (AirBnb); our largest
global consumer transport provider
owns no cars (Uber); our largest global
telecommunications provider owns no
phone infrastructure (Facebook).

A lot has changed in
just ten years.

2016

Chart 2.2: Queensland business investment (m)
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2.1
0 Queensland’s economy –
leveraging the potential
-1
The Queensland economy has, tonguein-cheek,
being all
1990 been described as
1995
about rocks, crops and cameras. And
Queensland
to this
day, that remains more or less
Queensland 5 year average
true, albeit with some caveats. Mining,
agriculture and tourism are critical to the
shape and success of Queensland. They
underpin our geographically dispersed

population, our exports and our labour
market, as well as other industries
such as construction, transport,
manufacturing
and retail trade.
2000
2005
Australia
They’re
also a key contributor to the
Australia 5 year average
volatility
in Queensland’s economy over
the last 160 years, starting from the wool
trade in the 1860s (accounting for 95%
of exports and 70% of government

revenue ),3 through to the first shipment
of frozen meat in the 1880s, development
of coking coal fields in the Bowen
Basin in 1959
of the
2010 and the beginning 2015
‘resources boom’ in 2003. This volatility
has seen Queensland grow significantly
faster than the rest of Australia at some
points in time (e.g. 2003-2007) and also
significantly slower than the rest of
Australia (e.g. 2010) (Chart 2.3).4

Chart 2.3: Annual growth in GSP (%); Source: Australian Bureau of Statistics, Australian National Accounts: State Accounts, 2015-16, cat. no. 5220.0
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Figure 2.1: GSP across Queensland

2015

But the Queensland economy is actually
much more than this.
Underpinning these export-oriented
industries are Queensland’s robust
population services industries, including
health care, education, construction
and wholesale and retail trade. Strong
population growth, driven by net
interstate migration, has provided
Queensland with opportunities to
diversify and hedge against the risks
of trade-exposed industries. This
diversification is critical.

$101b
Rest of Queensland
$50b
Rest of SEQ
$155b
Greater Brisbane
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2010

Source: Office of the Chief Economist,
Industry Map, 2016

When comparing ourselves to other
States (Table 2.1), it’s clear that
Queensland did rather well from the
resource construction boom (high GSP
per capita and individual incomes).

Table 2.2: Comparison of economic indicators, Queensland,
New South Wales, Victoria and Australia 2016

Source: Australian Bureau of Statistics, Australian National Accounts:
State Accounts, 2015-16, cat. no. 5220.0

Education
Higher education

Certiﬁcate

Neither

23%

17%

48%

28%

15%

44%

29%

14%

45%

27%

15%

45%

AUS

AUS

AUS

VIC

VIC

VIC

NSW

NSW

NSW

QLD

QLD

QLD

Labour market
Unemployment

Participation rate
6.3%

64.3%

5.0%

63.0%

5.7%

65.3%

5.7%

64.6%

AUS

AUS

VIC

VIC

NSW

NSW

QLD

QLD

Economy
GPS per capita
65,416

Average individual
annual income

58,348

69,266

62,366

62,308

57,972

69,421

60,769

AUS

AUS

VIC

VIC

NSW

NSW

QLD

QLD

However, going forward, we need to
rely on other sectors. Take for example,
the education sector. The facts are that
education has not been a strong point
for Queensland in recent years. In fact,
Tasmania is the only State with a lower
proportion of the population attaining
higher education qualifications than
Queensland. In a knowledge economy,
this just won’t cut it. There is much
more work to be done here, and in
other sectors.

State-wide aggregate statistics
mark the considerable differences in
economic structure and activity
across Queensland.
Our regions are an economic
powerhouse for Queensland – the
engine rooms of productivity. The
State’s major exports – coal, minerals,
meat, manufactured products and
crops – are all products of regional
Queensland. Indeed, in 2016 the area

of Queensland beyond the south east
corner contributes one third of the
State’s economic activity.
Much of this production is very place
specific – mine sites in the Bowen
Basin, cotton fields around St George/
Dirranbandi, for example – but the
downstream benefits accrue to a much
larger geography, providing growth
opportunities in economic centres
such as Toowoomba, Gladstone and
23

Shaping future cities | Confidently Queensland

Mackay. Foundational services are also
an important contributor to the economy
of these centres, as they provide more
tertiary services than are offered in rural
and remote areas.

More than half of Queenslanders
live outside of Brisbane

48%
12%

Chart 2.4: Location of Queensland’s
population, 2016

7%
3%
6%
5%

Within the south east, Greater Brisbane
contributes half of Queensland’s GSP,
while the remainder of the region
contributes $50b (Figure 2.1). Greater
Brisbane benefits from the higher
economic returns of agglomeration
economies in knowledge intensive
services and high-value manufacturing.

5%
5%
4%
3%
2%

The potential lies in harnessing not just
our natural resources across the State
but all the ingenuity which lies upstream
and downstream in the supply chain,
which supports these industries in
regional economies.
For instance, while we naturally think of
the great expertise we have in tropical
medicine which we can export to our
neighbours, we don’t often think about
the skills we have in the architecture and
construction sector in building hospitals
(and other facilities) which suit the
climate of the tropics.

Queensland Outback
Darling Downs Maranoa
Mackay
Fitzroy
Townsville

Can our abundance of indigenous
flora and fauna give rise to a niche
agri-market in the high-value food
and restaurants business?
With the geo-political turmoil
embroiling the US and Europe
around immigration, can we exploit
this opportunity to drive further the
competitiveness of our international
education sector, particularly in
regional training centres?

Cairns
Wide Bay
Toowoomba
Sunshine Coast
Gold Coast
Greater Brisbane

Source: Australian Bureau of Statistics,
Regional Population Growth,
Australia, 2015-16, cat. no. 3218.0

Value displayed in %

Greater Brisbane
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Gold Coast
Sunshine Coast
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2.2 Queensland’s population –
attract, retain and grow
Queensland’s 4.8 million residents are
spread across the State, with more
than half living outside of the capital
city (Chart 2.4). The broader south east
corner – Greater Brisbane plus the Gold
60,000
Coast
and Sunshine Coast – is home
to two-thirds of the State’s population.
50,000
And
that is only set to increase. In the
rest of Queensland, the Wide Bay region
is 40,000
home to almost 300,000 people,
spread between Bundaberg, Gympie
30,000
and the Fraser Coast, while Cairns,
Townsville and Fitzroy (Gladstone and
20,000
Rockhampton) are each home to about
235-245,000 people.
10,000
Net migration statistics act as a
0
barometer on both the liveability
and relative economic fortunes of
1982
1987
1992
Queensland. When we can offer our
southern neighbours good jobs,
affordable homes and an attractive

(and enviable) lifestyle, we see droves
of Australians pack up and move to the
Sunshine State.

Coasts (think day spas, golf courses, you
name it).5 This interstate migration was
the backbone of growth in Queensland’s
population services industries in the
latter decades of the 20th century.

This is great for our economy – with
large swathes of the State dependent
on population-driven industries such
as education, health and retail. Growth
in net migration can also translate
into economic growth (depending on
purchasing power, skills, age and other
elements of the new residents).

1997

During the ‘80s and ‘90s, Queensland
was a prime beneficiary of NSW and
Victorian residents seeking more
affordable lifestyles and a tropical
climate. They seemed to come for a
wonderful holiday and stay for a lifetime.
There was also significant out-migration
of retirees from southern States,
2002
2007
2012
attracted by the retirement living options
provided by entrepreneurial business
owners on the Gold and Sunshine

But, as Chart 2.5 implies, when
Queensland’s job and lifestyle offerings
slide relative to elsewhere, our net
migration numbers can react swiftly and
harshly. The step-down in net migration
started not long after the turn of the 21st
century – before the resources boom
saw large increases in investment and
employment – and has failed to recover.
This spells of missed opportunities.
Going forward, solid investments in our
liveability and job creation will be needed
to attract people to Queensland and
keep them here.

Chart 2.5: Queensland’s net interstate migration

60,000
50,000
40,000
30,000
20,000
10,000
0
1982

1987

1992

1997

2002

2007

2012

Source: Australian Bureau of Statistics, Migration, Australia, 2015-16, cat. no. 3412.0
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03
Major global trends shaping
the future of Queensland
There are five major global trends that will drive the
future of Queensland over the coming decade.
Queensland is the most trade exposed
State in Australia. This is great when
the global economy has the foot on
the gas, but leaves us vulnerable when
the reverse is true. And it means that
as the composition of global demand
changes – as we have been seeing with
China shifting its demand from a heavy
reliance on resources to increased
consumption - we need to be able to
respond effectively.

Over the past 12 months, the global
economic environment has changed
considerably, and quickly. In some
markets, sentiment has swung from
advocating the benefits of globalisation,
to actively denigrating free trade (see
Chart 3.2). Brexit and the election of
Donald Trump as US President were
unexpected and have had implications
for not just the global economy, but the
Queensland economy as well.

As Chart 3.1 illustrates, Queensland’s
exports have experienced a number of
ups and downs over the years, but the
underlying trend since the early 2000s
has been one of strong and
consistent growth.

In saying that, Asia is a more powerful
influence on Queensland than anything
happening in the US or other markets.
Right now, we can take advantage of
the instability and uncertainties which
characterise our traditional US and

European markets and make a renewed
push into Asia. Indeed, Asia’s continued
drive to liberalise, integrate and expand
their economies with initiatives such as
the Regional Comprehensive Economic
Partnership (RCEP) and China’s One Belt
One Road project (the new ‘Silk Road’
project) are set to provide far more
opportunities for Queensland than
any moves to constrain globalisation
elsewhere in the world.

Chart 3.1: Queensland exports (m)

$60,000
$50,000
$40,000
$30,000
$20,000
$10,000
$0
1988-89
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2008-09

Source: Queensland Government Statistician’s Office, Exports of Queensland Goods Overseas, March 2017
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But if we’re to capitalise on these
opportunities, we need to be proactive.
So, what else do we need to do?
Investments in agricultural supply
chains will help us get our produce
into Asia, quicker, fresher, and more
reliably. Investments in tourism assets
will help us attract an even greater
share of Asian tourists. Being on the

front foot on energy policy will help
us maintain our environmental assets
and, at the same time, support our
energy-intensive industries. Seeing
our strengths in health, education,
transport, and research as having even
greater potential for export can create
even stronger channels of investment
and jobs in Queensland.

By making our future, rather than
taking our future, we can set ourselves
on the path to making Queensland the
best place it can be by 2027.

Chart 3.2: Number of trade agreements signed globally

12
10
8
6
4
2
0
1991

1995

2001

2005

2011

2015

Source: World Bank, Global Preferential Trade Agreements Database, 2017
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There are many mega trends at play,
but there are five in particular we
consider will be important shapers
of the future of Queensland over
the coming decade:

1. Emerging markets

2. Digital disruption

4. Environment
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3. Urbanisation

5. Demographic change

2030
2025
2020
2015 3.1 Unprecedented growth in

India, which together represent almost
emerging Asia – opportunity is
40% of the world’s population, have
there
for
the
taking
largely
underpinned
0%
10%
20%
30%
40%
50%
60%
70%the rapid
80% growth
90%
100%
Our regional trading partners are
in the region over the past decade, with
Noth America
and South America
developing
rapidly. Over the past twoEurope China overtaking Japan toCentral
be the
world’s
6
Asia Paciﬁc
Sub-Saharan
Africa largest economy.Middle
East and North Africa
decades,
emerging economies in Asia
second
The rapid
have been a major driver of global
economic growth in the region will also
economic growth, led by China where
see Asia’s share of the global middle
annual output growth averaged 9.5%
class increase to 65% by 2030
between 2000 and 2015. China and
(Chart 3.3).

Chart 3.3 Emerging Asian middle class

Come 2030 Asia
Pacific has the
largest share of the
global middle class.

2030
2025
2020
2015
0%
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Noth America

Europe

Central and South America

Asia Paciﬁc

Sub-Saharan Africa

Middle East and North Africa

Source: Brookings Institute, The Unprecedented Expansion of The Global Middle Class, 2017

Rising incomes and investments by
their governments can generate exciting
opportunities for Queensland from the
opening up of traditional public sector
markets in India and China, to financial
services, medical tourism, medical
device and health care technologies,
to intelligent transport systems, remote
and distance education, to more efficient
techniques for mass farming for
large populations.
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3.2 Digital economy – rapidly
evolving, faster than you think
Over the past decade, the acceleration
in the impact of the digital economy on
businesses and individuals has been
profound. The adoption and deployment
of advanced information technologies
have driven rapid changes across the
economy and transformed the way

we work, live, consume and interact
with others.
This pace of change is not expected
to diminish anytime soon.
According to a Deloitte Access
Economics report, The Connected
Continent 2, the digital economy
will grow from $79 billion in 2015

to $139 billion by 2020 in Australia.
Most of this growth will occur outside
of the traditional Information and
Communications Technology (ICT)
sector, and instead take place in the
digitisation of other industries such as
mining, manufacturing and services.
Whereas ten or twenty years ago the
debate focused on whether Australia

Box 3.1: Impact of emerging markets on Queensland

Queensland
Queensland has the potential to be
a net beneficiary of this global
mega trend.
Growth in the middle class in emerging
Asia will mean continued growth in
tourist numbers, demand for coking
and thermal coal, LNG and our
agricultural products. There will also
be an increased appetite for areas
Queensland is currently investing in –
particularly health and education.

Education and training
Economic growth across rapidly
developing Asian economies will be
closely linked to the production of
knowledge, advanced skills and a rising
demand for higher education.
Global demand for international
education services is expected to
increase strongly over the coming
years, driven again by large increases
in the middle class population of
China and India.
Onshore international student
expenditure – equivalent to
international education and training
exports – is projected to rise from $2.9
billion in 2015 to $4.6 billion in 2026.

Resources
Emerging Asia will continue to demand
Queensland natural resources.
Demand for coking coal will continue
to increase, however, demand is not
anticipated to recover to the same
historical high levels seen in recent
years. Steel will remain an important
input to the urbanisation process
of emerging Asia.
Global commitments to renewable
energy will see investment in
the renewables sector increase
significantly across Asia.

Investment
Asian capital is seeking strong returns
in stable markets, both of which
Queensland can offer. We have seen
significant investment in markets
such as residential property, but Asia
(particularly China) is still a very small
share of foreign investment
in Queensland.
If we are to build a strong, growing
economy we will need capital to
facilitate the required investments.

Agriculture
Rising average incomes have prompted
an increase in demand for protein,
dairy, and wheat products which
Queensland is well positioned to
capitalise on.
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The recently signed free trade
agreements with China, South Korea,
Japan and the broader ASEAN
region are set to strengthen the
economic relationships between
Queensland and Asia. Over time
this will bring further gains for
the economy by removing barriers
to trade for goods and services and
liberalising investment.

Tourism
The number of Chinese tourists has
doubled in the last five years.
Tourism is set to maintain
momentum across Queensland with
the emergence of new source markets
off the back of growth of the Asian
middle class.
There remains significant opportunity
for Queensland to pick up market
share as we are still a very small share
of the Asian tourist market.

really needed a strong ICT sector, given
we could simply ‘use’ technology, that
framing is now out of date. Precisely
because ICT is being embedded in
businesses, through cloud, data analytics
and other applications, Australia must
have a strong ICT capability.
Queensland has a significant and
developing digital economy. According

to the 2017 Australia’s Digital Pulse
report commissioned by the Australian
Computers Society, Queensland has
96,000 ICT professionals. Interestingly,
less than half are employed in traditional
ICT businesses. The majority are
employed by organisations in mining,
manufacturing, finance, professional
services and government.

Queensland has an opportunity to
further develop its ICT workforce
capability. Whereas ICT workers make up
6% and 7% of the workforce in Victoria
and New South Wales respectively, that
figure is 4% for Queensland.

Box 3.2: Impact of the digital economy on Queensland

Queensland
Digital technologies offer significant
potential, but if we don’t have the
right skills and infrastructure in place
we will miss the opportunity.
We need to get it right.
The reduced barriers to entry will
improve access to customers for
Queensland businesses, but at the
same time will make it easier for
competitors to take market share.

Education and training
There is significant potential to use
digital technologies to access talent
in offshore locations for increased
knowledge sharing across academia
and business.
In the coming decades the transition
of the workforce will need to be
supported by reskilling current
employees through training, and
educational institutions will need to be
empowered to design curricula that
prepare the next generation for the
digital economy.

Resources
As the data produced by business
systems increases and more digital
technology is deployed, it becomes
possible to control even very complex
systems remotely.
Over the coming decades, the extent
to which the resource sector will
require workers to be physically
present on site will diminish.
Large and complex systems and
machinery traditionally used in the

mining and resources sector will be
increasingly operated remotely.

Health care and ageing
Automation and the removal of the
necessity for a physical presence has
significant impacts in the health and
aged care sectors.
Health specialists will be increasingly
capable of delivering services over
wider geographic areas, offering
services that would otherwise be
out of reach for rural and remote
Queensland communities.
Digital innovations make it possible
to dramatically lower the total cost
of delivering health and aged care
services by reinventing supply chains
and offerings.

Regions
The importance of broadband
and computing infrastructure in
agribusiness operations will unlock
opportunities and growth
potential in the agriculture sector
across Queensland.
The digital economy has the potential
to transform regional communities,
both for the good and not so good.
Lack of access to new products,
diversified ranges, etc has long been
a gripe of people living in regional
communities. The digital economy
can change this.

Tourism
Digital innovation, connected
devices and artificial intelligence will

provide opportunities to make
tourism offerings and operations
more effective, and enable
collaboration and asset-sharing
between enterprises.
Over the next decade to 2025,
digitalisation in aviation, travel and
tourism is expected to create up to
$300 billion in value for the global
industry.9
In Queensland, the growing market of
young, independent travellers means
there will be an increased need for
digital offerings (e.g. hotel bookings),
social media (e.g. Instagram account)
and general digital engagement (e.g.
responding to enquiries) if we are to
capitalise on this opportunity.

Small businesses
In the small to medium business sector
(SMB) face-to-face sales are expected
to decrease from 45% in 2016 to 37%
in 2021.10
This opens up opportunities for
Queensland SMBs in niche products
and/or new markets, but it also creates
increased competition from suppliers
elsewhere in Australia or even
the world.

Consumers
Consumers are arguably the
largest beneficiary of the digital
economy. The expansion in choice
offered by digital platforms is only
limited by internet connections
and postal services.
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3.3 Environmental challenges
Climate change presents a significant public policy and economic issue over the
coming decades. The effects of climate change, such as more frequent and severe
damage from weather events, will impose substantial economic and social costs
on Queensland. This, combined with the impact of human activity on the natural
environment (e.g. waterways, forests, marine environments and air quality), has put
environmental challenges on the list of global mega trends. This global mega trend is
a well-documented threat to Queensland’s natural assets, such as the Great Barrier
Reef (see Box 3.6), and there is a narrow window of opportunity for efforts
to effectively mitigate the impacts of it.

Box 3.3: Impact of environmental challenges on Queensland

Queensland
Queensland is expected to be at a net
loss from this mega trend.
Queensland’s greatest tourism asset –
the Great Barrier Reef – is at significant
risk due to climate change.
Climate change will challenge urban
and city planning assumptions and
will require considerations of
adaption strategies.

Natural disasters
Increased frequency and severity of
natural disasters will come at a social
and economic cost to Queensland.
Cyclones and flooding have posed
a serious threat to Queensland
communities and industry in the past,
particularly in our coastal cities.
Severe and more frequent extreme
weather events will damage essential
public infrastructure, potentially
straining government budgets.
The total costs of disasters will rise
to an average of $33 billion per year
across Australia by 2050 unless steps
are taken to increase resilience.

Resources
International environmental
agreements and domestic policy
settings have the potential to alter the
course of the resource sector over the
next few decades.
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Potential limits on greenhouse gas
emissions and changing consumer
preferences can alter the demand for
certain resources.
Queensland in particular will face a
slowing thermal coal market as
global demand decreases in line with
policy shifts.

Great Barrier Reef
The Great Barrier Reef is Queensland’s
most iconic, and valuable, natural
asset and it is under direct threat from
climate change.
More tourists visit the Great Barrier
Reef Marine Park region per year than
any other tourism asset in Queensland.
It contributes 33,000 jobs to
Queensland’s economy each year, and
$3.9 billion of value add. Much of this
is driven by tourists to the Wet Tropics
(Cairns) and Burdekin (Townsville)
regions.12 These regional economics
centres are at great risk if the Great
Barrier Reef was to die.

Agriculture
Agricultural productivity across
Queensland is affected by
climate change.
Rise in temperatures will affect the
health of vegetation. Seasonality and
variability of rainfall will reduce certain
agricultural product output.

Severe and more frequent weather
events will impact industry and
rural livelihoods.
Queensland farmers often face climate
challenges, but with heightened future
risks adaption and management
strategies will be key.

Tourism
Queensland’s tourism industry relies
heavily on unique natural attractions
such as the World Heritage rainforests
and the world famous beaches.
Coastal damage from severe weather
will adversely impact coastal tourism
destinations in Queensland.
High temperatures and increased
rainfall will degrade natural attractions.
Sea level rises increase beach erosion,
damage to property and tourism.

3.4 Demographic pressures
As a generation, baby boomers are a
force to be reckoned with. The sheer
size of this cohort has brought about
fundamental changes in the education
system, labour force, finance industry
and, more recently, the health care
system and retirement sector.
As our population ages, we will
increasingly find that while some

industries will find technology displacing
labour, the personal care (health, aged
care, family services) sector will go from
strength to strength. As we cater to our
own ageing parents and grandparents,
we can build a platform for exporting
our services and know-how into
economies around us which face similar
demographic challenges. Again, this is
about taking a domestic facing sector
and seeing its potential to scale and
export into emerging markets.

Also, how we support services for an
ageing society can have a significant
impact on the economic health of
our regions. Quality health and aged
care services will both support those
people who want to retire within the
communities they have lived and
worked for much of their lives and
attract others – including from interstate
– seeking to retire in an outdoor and
warm environment.

Box 3.4: Impact of demographic pressures on Queensland

Queensland
Demographic change will alter the
structure of Queensland’s economy
over the next decade.
The rapid increase in the dependency
ratio presents a number of challenges
for Queensland’s labour market and
industry structure. Attitudinal changes
are required to keep older workers in
jobs for longer.
Older populations in rural and
remote regions along with retirement
destinations (e.g. Gold Coast and
Sunshine Coast) will change the nature
of services.

Education and training
Over the coming decades, the
ageing population will restructure
Queensland’s labour force.
Investment in education and training
will be required to ensure skills and
expertise match those demanded.
Opportunities exist in retraining
older populations seeking longer
working lives.

Health care and ageing
The elderly population presents a
market of particular relevance to a
large number of industries for its high
purchasing power – comparatively
higher than younger groups.
Queensland will see an ageing
population and an increase in the
demand for goods and services
across the retirement continuum
(retirement homes, aged care and
associated services).

Planning system
Planning at all levels will need to
account for the needs of Queensland’s
growing older generations.

Retirees are wealthier than ever and
are using their spending power to
drive change in the health care and
ageing sectors.

Traditional retirement locations will
continue to gentrify with changes in
economic activity. Affordability and
supply of aged care and retirement
living will need to be a priority for
government at all levels.

There will be an increase in demand
for retirement living and aged care
alternatives that are different than
those of today. Living arrangements
and wrap-around services will need
to be integrated and increased in
planning schemes.

Government
The substantial rise in the dependency
ratio will require significant
trade-offs within the government
portfolio. Expenditure on health
care and social assistance will rise to
unprecedented levels.

Tourism
By 2050 there will be more than
2 billion international travellers
aged 60.13 The tourism sector has
the potential to be one of the biggest
beneficiaries of ageing populations as
a result of changes in the lifestyle and
a more leisure-oriented population.
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3.5 Urbanisation
It has long been argued that it would no
longer matter where people choose to
live or work as digital transformations
would break down the barriers of
distance – with remote working
becoming a standard option. However,
this vision is not playing out as first
imagined.

As telecommunications and travel have
steadily grown cheaper, people are
choosing to live closer together rather
than further apart. Urbanisation and
urban density continues to progress
relentlessly, and this trend seems like it
will persist.

Box 3.5: Impact of urbanisation on Queensland

Queensland
Scale economies and economies
of agglomeration will continue to
reinforce the trend towards increasing
concentration of population and
economic activity in SEQ.
Scale economies also exist in mining,
agriculture and tourism rich economic
centres. With ever increasing
digital disruption in these industries,
will the local scale economies
dissipate over time? What will
happen to regional Queensland?

Education and training
Dense economic activity resulting
from urbanisation will drive growth in
knowledge intensive industries and
high value employment sectors over
the coming decades.
The education and training sector
will play a key role in developing
knowledge and technology intensive
precincts that will give rise to
innovation and the accumulation of
human capital.
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Agriculture
Urban farming techniques, such as
vertical farming, will play an increasing
role in feeding the population.
High value niche products will be
grown in densely populated areas,
challenging the traditional concept
of farming.
However, Queensland’s bulk
commodities – beef, grain, cotton,
sugar – will remain land intensive.

Government
Government will play an important
role in either facilitating good growth
(e.g. with green spaces, attractive
buildings, heritage maintenance)
or bad growth (e.g. urban slums,
inadequate water, waste and
telecommunications infrastructure).
The planning system is crucial.
This challenges the notion of
equitable versus equal access to
public services and infrastructure –
where should government spend
its money?

The trend to increased urbanisation
is a world-wide one, with now many
cities rivalling the size of Australia’s
population. In Australia, we are seeing
a drift of people to Melbourne and
Sydney, especially those starting their
careers, at the expense of other regions.
Within Queensland, the population of
the south-east has grown more rapidly
than elsewhere, bringing regional
development agendas to the fore.

Box 3.6 At what price?

56 billion reasons to pay attention
At a time when the global natural environment is
under threat from the pressures of humankind,
particularly climate change, it has never been
more important to understand the economic and

Deloitte Access Economics recently showed the

The employment supported by the Great Barrier

economic, social and iconic value of the Great

Reef is more than most of Australia’s major banks,

Barrier Reef to be $56 billion to Australians.

and many corporates including the likes of Qantas
and Deloitte Australia.

What’s more, the research has shown the Great

social value of the natural environment.

Barrier Reef contributed $6.4 billion in value

Considering this, the Reef is critical to supporting

added and over 64,000 jobs to the Australian

economic activity and jobs in Australia, particularly

The Great Barrier Reef is incredibly rich, diverse

economy in 2015-16 (direct and indirect). Most

in Queensland. The livelihoods and businesses it

of this value added and jobs came from tourism

supports across Queensland regions far exceeds

activities generated by the Great Barrier Reef

the numbers supported by many industries we

in Queensland – but there are also important

would consider too big to fail. A strong economic

economic contributions from fishing, recreational

future for Queensland, includes a protected Great

and scientific activities.

Barrier Reef and growing Reef-based industries.

– and under threat. The tight and unforgiving
deadline the Great Barrier Reef is up against
necessitates an understanding of its true value
to know what kind of policy action is required
in response.

Economic contribution
in 2015–2016

Total contribution to Australia

$6.4B
$3.9B

and

within Queensland

$2.9B

and

and

64,000 jobs

33,000 jobs
24,000 jobs

within Great Barrier Reef regions

Total economic,
social and icon value
to Australia

$56B
Total non-use value
to Australians is

Total direct
use benefit
to domestic
tourists is

Total direct
use benefit to
recreational
visitors is

$24B $29B $3B
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Part II
Queensland in 2027
Liveable, diversified
and inclusive

36

Liveable. Diversified. Inclusive.
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04
Liveable communities
Ask any Queenslander and they’ll tell you we live in the best place on
earth. When we conducted a national survey asking Australians about
how they see their State’s identity, the resounding response from
Queenslanders was that we’re the lifestyle State – a wonderful and
enviable position to be in.
Give me a home among
the gum trees
Queenslanders are a proud bunch.
We’re proud of the Great Barrier Reef,
our sporting prowess, our beaches
and our history of not giving up when
things get tough, among other things.
But if there’s one thing we’re always
boasting about to our southern
neighbours, it’s our wonderful
lifestyle. Indeed, a recent survey by
the National Australia Bank found that
Queenslanders are more positive about
future liveability than any other State.14
And we’re not the only ones who think
Queensland is a great place to live.
Queensland has long been considered
an attractive place for Sydneysiders and
Melbournians seeking a more affordable,
laid back lifestyle. We consistently see
more people from other States moving
into Queensland than Queenslanders
moving to other States.
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However, in recent years, the tradeoff between liveability and economic
opportunities may have contributed
to the stark decline in net interstate
migration – down from a peak of 50,000
in the 1990s, to 8,000 in 2016.15 This
fact puts Queensland’s current liveable
status in the spotlight and raises the
need to consider liveability in our vision
for Queensland in 2027.
Highlighted in our Shaping Future
Cities survey (Figure 4.1), across
Queensland’s regions cultural activities
are an important factor to liveability.
This is an aspect of liveability that both
State and Local governments can
influence and facilitate, but ultimately
local communities drive this. For we all
know that the activities, attitudes and
character of the people who live in a
place make it attractive (or unattractive)
for others to live there too.

By improving liveability we can
significantly strengthen the
attractiveness of Queensland for
residents, workers and potential
investors. We can attract a high quality
workforce, create demand for the
goods and services we deliver, enrich
Queensland’s cultural vibrancy and
bring in new ways of thinking.

What does success look like for liveable communities in 2027?
What does success look like?

Indicator

The regions offer lifestyle opportunities for young
families and youth

The proportion of regional populations in the 20-35 age
group reflects the proportion in the current 10-25
age group

Liveability is not concentrated in the 10km ring
around major economic centres

A higher proportion of households are choosing to live
outside the 10km ring due to increased liveability

The liveability of the regions means they get more
than their fair share of population growth

SEQ’s share of Queensland’s population stabilises
at 70% as regional opportunites attract

We attract more people from other states and
from overseas to Queensland

Net migration of 30,000 per annum

4.1 Liveable Queensland – climate,
environment and lifestyle
Global surveys find that Australia’s
southern cities are considered very
liveable on the world stage. We have
endeavoured to find out what liveable
means to Queenslanders and how
this contrasts with the views of people
across Australia.

The aspects of
liveability include:
1.
2.
3.
4.
5.
6.

Climate
Natural environment
Health care
Community cohesion
Recreational activities
Cultural activities

7.		 Education and childcare
8. Telecommunications
9. Amenities
10. Transport linkages
11. Low rates of crime.
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Figure 4.1: Geographical differences in the
Shaping Future Cities survey results

KEY
Top rated liveability aspect
Lowest rated liveability aspect
Main reason for living in region
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Rest of QLD
Climate
Telecommunications
Cost of living

Rest of WA
Climate
Cultural activities
Cost of living

Coastal Cities
Climate
Cultural activities
Cost of living

Sydney, Wollongong, Newcastle
Low rates of crime
Telecommunications
Cost of living

Toowoomba
Natural environment
Cultural activities
Cost of living

Melbourne, Geelong
Low rates of crime
Telecommunications
Cost of living

Greater Brisbane
Climate
Telecommunications
Cost of living

Rest of Victoria
Natural environment
Cultural activities
Cost of living

Sunshine Coast
Climate
Cultural activities
Friends and family

Rest of NSW
Natural environment
Amenities
Cost of living

Gold Coast
Climate
Cultural activities
Cost of living

Perth
Low rates of crime
Telecommunications
Cost of living

The old saying that ‘Queenslanders
work to live, not live to work’
may have some basis in truth.
We love our outdoor lifestyle.
When we asked people about the
best aspect of where they live,
Queenslanders overwhelming
responded with (1) the climate and
(2) the natural environment.
Across Queensland, there are
regional differences when it comes
to what we think makes Queensland
liveable. Along the coast, we value
our recreational opportunities, and
in the south east corner we greatly
appreciate our access to health
care. In the rest of the State, it’s
community cohesion we value.

Choice, affordability and
perspectives
As a country, our two biggest concerns
when choosing a place to live are cost
of living and affordable housing. Being
close to friends and family is important
to Queenslanders, but we don’t deviate
from the national trend: cost of living and
affordable housing are also the top two
deciding factors in the Sunshine State.
Compared to the rest of Australia,
Queenslanders are more concerned with
these two factors but less concerned
with employment opportunities and
transport. We’re drawn to the coast and
the country for work-life balance and
Greater Brisbane for liveability.
Compared to the rest of Australia,
Queensland is in the middle of the
pack in terms of median age, but we
are getting older, with the percentage
of the population over 50 set to rise
over the next decade. If demographics
are changing, when planning for the
future it makes sense to ask: is there a
generational gap when it comes to what
makes Queensland liveable?

Location, location, location
We mostly agree on the best aspects
of where we live: young and old, we
appreciate the natural environment
and climate.
But there are differences. On the Gold
Coast, young people value recreation,
while older generations value amenities,
and 30-49 year olds appreciate their
health care.
Along the coast, the young value
education and community cohesion
before the natural environment – making
them the odd generation out, and the
only group to value education so highly.
Older generations in coastal centres
appreciate their low rates of crime.
In Toowoomba, young and old alike value
healthcare more highly than the rest of
the State. Thirty-somethings still think
climate is the best part of where they
live, but telecommunications are also
highly valued.
Differences are even more pronounced
in Greater Brisbane, where young people
value low rates of crime, culture, and
transport most highly. Older generations
love the climate and their access to
health care.

Compromise is the name
of the game
When it comes to trade-offs, broadly
our concerns are the same. Young
Queenslanders are more concerned
with housing affordability than older
generations. They’re more concerned
with employment opportunities than the
State on average, particularly outside of
the south east corner.
In our thirties and forties, we start to
prioritise work-life balance, though cost
of living and affordable housing remain
strong considerations.
And for the 50+ crowd, friends and
family and liveability become relatively
more important – though cost of living
still preoccupies us as we get older.
In South East Queensland it seems
employment opportunities remain
a stronger consideration for the
over 50s than elsewhere in the State.
And on the Sunshine Coast and
Gold Coast the over 50s are more
concerned with liveability than their
rest-of-Queensland counterparts.
On the whole, despite different
generations having different values,
there’s still a lot of common ground.
No matter how old we are, liveability
means affordable housing, low cost
of living, and being close to friends
and family.
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4.2 Where else but Queensland?
We also asked what would make
Queenslanders move now and in the
future. Overwhelmingly the answer was
cost of living, both now and in ten years.
After cost of living, it would be affordable
housing, to be closer to friends and
family, and to find work, and we don’t see
those deciding factors changing much
over time.
Where would we move? Our answers
reflect growing urbanisation: most likely
we’d move to a regional centre or capital
city, though the majority of us want to
stay put regardless of where we live.
Survey respondents ranked a move
within the same region as much more
likely than a sea change.
Country Queenslanders want to stay
in the country. When we asked people
how strongly they agreed with a set
of statements about the future, rural
Queenslanders overwhelmingly agreed
with “a country lifestyle is my ideal
compared to life in the big cities.”
And we’d be more likely to stay in
Queensland than move interstate.
Maybe because our housing remains
more affordable than in Sydney or
Melbourne, or you just can’t beat the
Queensland climate and community.
So we’ve got the goods: there’s lots
that makes Queensland liveable and
we don’t want to live anywhere else.
When planning for the future, we need
to ensure that stays true.
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4.3 Future liveability – impact,
identity and spending
Looking to the future, we asked
people who has the greatest impact
on liveability in your area? Across
Queensland we agreed: Local
government, State government, and then
residents in our communities. We’re not
beholden to our southern neighbours,
and big business has less influence here
than it does in the rest of the country.

4.4 The Liveable Queensland Map
– painting a powerful picture of
challenges and opportunities
The Liveable Queensland Map uses
a range of indicators to measure the
liveability of regions across Queensland.
Specifically, it draws on the research of
what makes a place liveable, from access
to cultural and recreational activities
through to transport connections and
health care.

When asked about our State’s identity
we consider ourselves the “lifestyle
capital” throughout most of the State,
but our farmers are also proud of our
rural industry. In the future we’d like
that lifestyle to be more affordable,
and for economic success to be a more
important part of our identity.

It uses data from a variety of publicly
available and bespoke datasets,
including from the Australian Bureau of
Statistics, the Bureau of Meteorology,
and Queensland Government.

When we asked people to prioritise
government spending, the clear answer
was Queenslanders want dedicated
spending on health care and job
creation, though certain parts of the
State value one more than the other.
In regional areas in particular there is
strong support for a greater focus on
job creation.
In SEQ, after health care, jobs, and
education, we want transport
infrastructure, with equal amounts
spent on roads and public transport,
which are a much greater spending
priority than in Queensland as a whole.

Further detail on how we constructed
the Liveable Queensland Map is
provided in the Appendix.

Figure 4.2: The Liveable Queensland Map
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05
Diversified economy
Wholesale trade
Retail trade

Accommodation and food services

Transport, postal and warehousing

Informtation media and telecommunications

Financial and insureance services
Rental, hiring and real estate services
Professional, scientiﬁc and technical services
Administrative and support services

Life after the resources boom and changing fortunes in Asia requires
Public administration and safety
Queensland to refocus. In this section, these themes are explored by
Education and training
concentrating on Queensland’s key sectors and highlighting what will
Health care and social assistance
enhance confidence, and set a growth path for the next decade.
Arts and recreation services

Getting the balance right in our economic portfolio
Other
services
A diversified portfolio of industries allows
us to
best capitalise on global
opportunities. We will be well positioned to benefit from: more Asian tourists
0%
2%
4%
and young people seeking education opportunities; increased demand for clean,
green agriculture; sustained demand for metallurgical (coking)
coal; the rise of the
Australia
knowledge economy; and niche opportunities for our small
businesses. As Chart
Queensland
5.1 shows, Queensland has a great mix of industries contributing to our overall
economic growth.
Chart 5.1:
Industry share
of GSP
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Queensland

Source: Australian Bureau of Statistics, Australian National Accounts: State Accounts,
2015-16, cat. No. 5220.0

However, it is key to note that the
industry shares represented in Chart
5.1 don’t fully capture Queensland’s
economic dependence on the mining
and natural resources sector due to the
nature of the flow-on impacts to other
sectors, like construction and utilities,
and also across the service sector.
Further, as Queensland’s economy
continues to diversify in future, it’s
possible that the share of the mining
and natural resource sector goes up as
export volumes increase.
Queensland’s economic portfolio
provides what amounts to an economic
hedge – when one industry is facing
negative headwinds there’s another
benefitting from a positive tailwind.
There are, of course, distributional
implications, but overall the economy
is relatively balanced.

Attention to detail
Our recent experience during the
mining construction boom showed
us that rather than managing our
portfolio, we focused all of our attention
on fast-growing pockets of the economy
to the detriment of other industries.
Then, when this wave was over, we
were left frantically searching for the
next big opportunity.

Business confidence plummeted
and non-mining investment stalled.
Indeed, a recent survey by the National
Australia Bank revealed that Queensland
businesses are the least positive in
relation to the economy in 10 years’
time.16 But while this was happening,
Queensland’s other fundamentals of
tourism, agribusiness, international
education and aged care were all
growing. Domestic and international
tourists continue to flock to our world
class beaches and rainforests, and
agricultural exports are continuing to
rise, spurred on by investments such as
Wellcamp Airport.
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So when we say diversification, we
mean more than where economic
output and jobs come from; we mean
businesses, community and government
maintaining a focus on Queensland’s
diversified economic portfolio.
That’s not to say we need to play in
every market or every industry; rather,
we need a portfolio of options that
leverages what Queensland is best at.
Over the next decade, market forces
will continue to push Queensland’s
economy in new directions. We must
equip ourselves with asking the right
questions to uncover solutions and
practical outcomes:

What do we need to start doing now to ensure that
our economic portfolio allows us to catch the
next big wave?
Which of our competitive advantages can we leverage?
At the same time, how can we make sure our other industries
are strong enough to withstand the backwash?
A diversified economy would mean that over the
decade to 2027, industry growth in Queensland would
not only be recorded in energy and natural resources,
but also in tourism, international education,
agribusiness and aged care.

What does success look like for a diversified economy in 2027?
What does success look like?

Indicator

Our economy exceeds
baseline forecasts

Productivity growth 0.2pp higher per year

The energy and resources industry boosts
productivity growth

Productivity growth 0.5pp higher per year

Agribusiness moves up the value chain
and has higher exports

Productivity growth 0.5pp higher per year

Tourism moves up the value chain and has
higher exports

Export growth 0.9pp higher per year

There is greater activity in services,
particularly across the regions

Quality of services improves, year on year
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Fuelling success with
Energy and Resources
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5.1 Energy and resources
– fuelling success
The energy and resources industry is,
and will continue to be, a central part
of Queensland’s economy.
Along with agriculture and tourism,
the energy and resources industry is
a primary driver of economic growth
in regional areas, supporting local
employment and providing a cash
injection into communities. But, while all
three industries are subject to external
influences – part and parcel of being a
global industry – the resources industry
is far and away the most volatile. As
recent years have shown, the industry
reacts strongly and swiftly to demand
and prices, taking employment, royalties,
exports, profits and business confidence
along for the ride.

Strength through diversity
What is not well understood is the
diversity within Queensland’s energy and
resources industry.

The variety within Queensland coal
warrants pointing out. Queensland
produces various grades of coal for
the market – thermal coal (used to
generate electricity and provide energy
for manufacturing such as in making
cement), and hard and semi-soft
metallurgical (coking) coal (an essential
ingredient in the production of steel).
Our thermal coal is of relatively good
quality and remains an important
Queensland commodity – but we have
many competitors and the outlook
for thermal coal is subject to changing
global energy preferences in response to
climate change mitigation.
The changing shape of Queensland’s
domestic energy mix will see renewables
and gas take market share from thermal
coal. In saying that, coal will remain part
of Queensland’s energy future over the
next decade.

Exports of thermal coal are a different
story. While North America and Europe
will continue to reduce their use of
thermal coal to produce electricity, the
quality of Queensland’s product, coupled
with ongoing demand from Japan, South
Korea and China and growing demand
from India and South East Asia will see
thermal coal exports continue to grow.
Our metallurgical coal, on the other
hand, is going from strength to strength.
Queensland is the largest global exporter
of metallurgical coal, and with no viable
substitute in the steel making process
and a strong global outlook for steel,
the opportunities for continued growth
remain strong.
Queensland’s mineral sector is also
world class. The mineral provinces in
North and North West Queensland
produce almost three-quarters

Chart 5.2: Mining Gross Value Added (GVA) as a share of total Queensland GVA

What most people may not know is that
this industry is comprised of a rich mix
of minerals, different qualities of coal, a
variety of renewable investments, and
LNG that’s shipped overseas not just for
energy, but for input into products like
plastic. Or that the industry contributes
jobs across the State, from the Bowen
Basin in central Queensland to Brisbane
and the Sunshine Coast. This diversity
acts as a stabiliser for the industry at an
aggregate level, although the localised
impacts of mine closures and the
completion of construction projects can
be very harsh on regional economies.

Source: Australian Bureau of Statistics, Australian National Accounts: State Accounts, 2015-16, cat. no. 5220.0
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of Australia’s silver (with the State
ranked fifth in the world), two-thirds
of Australia’s zinc (ranked third in the
world) and two-thirds of Australia’s lead
(second in the world), as well as other
metallic and non-metallic minerals such
as bauxite and copper.17
While Queensland’s natural gas
industry has been in operation for 60+
years, the last decade has seen an
exponential expansion in the sector as
LNG exports became economical. Long
term contracts with Asian markets are
making significant contributions to the
value of Queensland’s exports; however,
issues exist with the availability of gas for
the domestic market. In order to meet
domestic gas demand at an affordable
price more supply must come online,
but the challenge is balancing this need
against high exploration and production
costs and concerns around the social
licence to operate. However, gas
remains a long term play for
Queensland’s economy.

The challenges we face
Looking forward, there are significant
forces at play in the industry, particularly
around climate change and energy policy
uncertainty, declining productivity and
rising costs of production and the future
of processing in an environment where
Queensland is no longer a provider of
low cost energy.
Ultimately what the future global
demand for fossil fuels looks like under
the Paris Agreement remains uncertain
– as is what the United States intends
to do in the near term as it withdraws
from the agreement, and whether the
world can meet the Intended Nationally
Determined Contributions. However,
as Australia’s Chief Scientist, Professor
Finkel states “the transition to a lower
emissions economy is underway and
cannot be reversed.”18
The question for Queensland is what
does this mean for our own energy
mix (and the implications for the cost
of energy) and for the export of our
fossil fuels?

Digging under the surface of the
International Energy Agency’s (IEA)
energy modelling reveals that many
scenarios on the future of fossil fuels
depend heavily on the expectation that
carbon capture and storage (CCS) is a
viable solution.19 As yet, Queensland
industry leaders remain unconvinced on
the economics of CCS and this remains
an open debate.
Add to this mix the political pendulum
on domestic climate change and energy
policies that are swinging in time with
election cycles, voter sentiment and
party politics. In a twist of events, it’s
now business – including those in
energy – demanding a price on carbon in
Australia, in large part to lockdown some
policy certainty and stave off the flight in
foreign capital out of Australia.
Like most industries, the energy and
resources industry is facing rising costs
of production which threaten to reduce
Queensland’s competitive advantage,
particularly in coal and gas. Productivity
has declined considerably since the
early 2000s (see Chart 5.3) and now the
industry is turning to technology and
automation as a means to reversing
the decline.
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However, with rising energy costs the
question is whether processing will
remain viable in Queensland over the
next decade. Industry experts believe
that low cost energy will no longer be a
competitive advantage of Queensland
going forward and, for the processing
regions in the north west and central
Queensland, this has significant
implications for the ongoing financial
sustainability of processing operations
and the jobs that depend on them.
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The opportunities we leverage
Global demand for energy and
resources is growing and Queensland’s
diversified industry is well placed to
meet this demand.
Through consultation with industry
leaders, the main message about the
future of energy and resources in
Queensland was that the challenge
is to remain competitive and position
Queensland as a global supplier
of quality product, from base metals
to precious metals, metallurgical
coal, LNG, mining equipment, and
renewable technology.

It’s a focus on:
•• Best and cleanest: The world is
shifting away from carbon emitting
energy sources like thermal coal,
but ours is some of the world’s best
and cleanest coal. Queensland’s
thermal coal is well placed to support
domestic energy production during
the transition to more renewable
energy sources.
•• Competitive logistics:
Our metallurgical coal is essential
for global economic growth and the
opportunity is ours to lose in the
seaborne trade of metallurgical coal.
Keeping the logistics chain competitive
is crucial for maintaining market share.

•• Emphasising exports: Billions of
dollars have been invested in gas
infrastructure across Queensland
and we are now reaping the benefits
through significant export income.
The gas sector is expected to play
an important role under the Paris
Agreement, so global demand is
expected to remain strong. However,
concerns have been raised about
the impact of gas exports on the
sustainability of local processing and
manufacturing industries.
•• Value: Exploration and investment are
required to maintain growth in base
and precious metals.
•• A renewed perspective: Queensland
is well positioned to capitalise on
growth in demand for renewable
energy sources. Solar has a bright
future in the Sunshine State and
opportunities also exist for further
investment in wind, in conjunction with
battery and pumped hydro storage.
The manufacture of renewable
products has the potential to increase
demand in the minerals provinces.
•• Planning ahead on processing:
Queensland’s competitive advantage in
energy will never be like it was 30 years
ago when governments specifically
attracted resource processing to the
State. Questions remain over the
economic sustainability of minerals
processing once legacy contracts
cease in coming years.

Areas of priority
Policy clarity and consistency
A clear, bipartisan and long-term policy
agenda is critical for the development
and maintenance of what is a highly
capital intensive industry driven by
long-term investments.
Confidence in the electricity sector
requires a consistent national approach
to meeting Australia’s emissions
reductions commitments, while
maintaining reliable and affordable
supply. Energy is an enabler of other
industries – we don’t have an energy
industry for its own purposes – which
means that greater clarity on energy
policy means greater certainty for the
future of Queensland’s energy-intensive
industries such as manufacturing
and agriculture.
Similarly, investors in the sector are
calling for certainty of process and
outcomes. Mining is a long game,
requiring years of investment in
exploration, construction and regulation
before production can occur and
financial returns are realised. To keep
at bay the question of sovereign risk,
governments need to be deliberate
and transparent in their approach to
regulation (and attraction).

Three key priorities to consider are:
1. Bipartisan agreement on meeting
Australia’s emissions reductions
commitments.
2.Credible pathway to achieving
Queensland’s climate change policy
targets, with transparency over
implications for Queensland’s energy
future and the likely effects on
energy-intensive industries.
3.Clear and consistent process to
regulation and approvals processes.
World class centre of excellence
in METS
Mining equipment, technology and
services (METS) has the potential to be a
significant contributor to Queensland’s
energy and resources industry. We have
a world class resources sector employing
thousands of people utilising cutting
edge technology and equipment. When
the world thinks metallurgical coal, for
example, they should think Queensland
– Queensland skills, Queensland knowhow. METS exports is an opportunity
for Queenslanders involved in mining to
hedge against local cycles.
This environment will also encourage
innovation and investment in existing
METS clusters. Economies of scale in
production, coupled with deep pools of
skilled labour, are attractive for foreign
firms looking to test new technologies
and equipment. Technology and
innovation underpin any strategy to
reduce costs per unit in Queensland
to ensure that we can compete with
countries with low labour costs.
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The challenge is in the co-ordination of
industry, university/VET and government
around ‘centres of excellence’. While
much has been done in this space, there
are further gains to be had.
Holistic approach to development
The energy and resources industry is
critical to Queensland’s economy. To
maintain its contribution to the economy
going forward, a holistic approach to
development is required. Currently,
developments are considered in isolation
and the broader economic benefits –
and costs – are not well understood. The
management of resource developments
in a way that gets the best outcome for
Queensland is an important goal of this
world class industry.
Investing in an energy industry
for the future
Energy is an industry for other
industries. It does not exist merely for
its own purposes. So the system needs
to be designed to meet the needs of
Queensland in 2027.
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If we want a globally competitive
agriculture industry, a globally
competitive resources industry and the
most liveable communities in the world,
the energy system needs to support
this vision. Whether this is fossil fuels or
renewables, grid or off-grid, imports or
Queensland sourced, the main issues
are cost, accessibility and reliability
of supply.
Cost competitiveness is vital
Remaining globally competitive is
imperative. Queensland’s energy
and resources industry competes
on the global stage, so prices are set
at the global level and remaining at
the forefront of the industry means
keeping costs low. The ultimate volume
of Queensland’s resources that are
extracted, processed and sent to global
markets, and the profit that is made on
these resources is directly dependent
on the cost-competitiveness of the
production of those resources.

Certain base costs in Queensland,
such as wages, are high in global
competitiveness terms because
Queensland is a growing, modern,
developed economy. Advancements in
technology and innovation will allow us
to reduce base costs per unit to compete
with less developed economies.

Agribusiness with ambition,
adaptability and agility.

53

Shaping future cities | Confidently Queensland

5.2 Agribusiness – ambition,
adaptability and agility

Chart 5.4: Agriculture GVA as a share
of total Queensland GVA
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It’s 2027 and Queensland’s agribusiness
industry is the provider of choice in
preferred markets by delivering high
quality nutrition and product solutions.
The industry remains resilient and
competitive in growing international
markets and uses innovative
techniques – including big data and
agtech – to realise the opportunities
to use all available resources for
their highest and best use in order to
maximise returns from farm assets. Big
or small, corporate or niche, our focus
on the end consumer is underpinned by
integrated value chains, such that we
can seamlessly track the provenance of
Queensland products.
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Achieving this vision
Rewind to today, and it’s evident that the
industry will continue to do quite well over
the next decade in the absence of any major
changes – natural advantages clearly exist
for Queensland agriculture. However, if we
want to achieve an ambitious vision for 2027,
there are a number of areas we need
to work on.
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Source: Australian Bureau of Statistics, Australian National
Accounts: State Accounts, 2015-16, cat. no. 5220.0

54

And the industry can be ambitious.
With the unprecedented demand for
quality food, fibre and fuel from the
growing Asian middle class, the industry
has the opportunity to invest, to expand,
to adapt and to profit. And while
productivity in the industry fluctuates
sharply from year to year, primarily
in response to seasonal conditions
(see the drop in (GVA) in 2007 and 2008
as a result of the drought, Chart 5.4),
the long run trend of productivity
growth in agriculture has remained
relatively strong.
A pillar of productivity
Agribusiness is a pillar of Queensland’s
economy; we have the largest area and
highest proportion of agricultural land
of any State. The industry contributes
between 2.6-3.2% of Queensland’s
GVA each year, depending on seasonal
conditions and the terms of trade.
There are more than 30,000 businesses
carrying out agricultural activity in
Queensland, supporting communities
through jobs, profits, sponsorships,
leadership and entrepreneurialism.20
The cash injection from agribusiness is
the lifeblood for many rural and remote
areas across Queensland.
But, like many industries across
Queensland, the high costs of
production are rising and financial
sustainability is a major concern for
many in the agribusiness supply chain.
The industry also faces a range of
increasing resource and environmental
constraints that need to managed,

including water scarcity, pests and
disease, climate change impacts
and land degradation. If we can get
efficiencies in input use (transport,
energy, water and labour), the stronger
bottom-line will provide the industry
with the necessary flexibility to overcome
these constraints and focus more on
opportunities for value adding. While
this sounds easy on paper, in reality
it is going to require significant time
and resources.
A tried and true win in the march
against rising costs is the adoption of
technology. For some in the industry,
technology adoption is an easy sell.
Take cotton, for example; GM cotton,
round bale harvesters, and advances in
irrigation equipment have significantly
reduced the costly labour requirements
of cotton production.
For the majority of the industry, however,
technology diffusion is slow. It takes
time for growers and producers to
test the technology, write-off newly
redundant capital, spread the findings to
neighbours and embed the technology
as the ‘new normal’.
By shortening the duration between
technology trialling and this ‘new normal’
the agribusiness supply chain can
incentivise investment and innovation in
agtech, reducing costs of adoption and
speeding up the benefits that arise from
technological advancements.

The Asia Pacific landscape –
a rich tapestry of insights and
opportunities
Creating a produce pathway to Asia
through familiarity and trusted
relationships is another commonly
espoused, but very real, opportunity for
Queensland agribusiness.
With a billion people to feed in China
alone, there is a ready-made market on
our doorstep – for the right products
and services at the right price.
But, for Queensland to capitalise on this
opportunity, what do we need to do?
Well, we can come together with a
united voice, to target markets where
we can strengthen and broaden existing
relationships. In addition, the unification
and simplification of supply chains will
help to maintain the link between farmer
and consumer.
To what extent are we delivering
products that are tailored to the
preferences of the end consumer versus
the next middleman in the supply chain?
Chinese consumers demand different
beef cuts to Australian consumers –
do we understand this and is Brand
Queensland recognised in the market
for this? How can we use e-commerce
platforms to our advantage? These are
important questions the industry needs
to be asking to ensure emerging Asia is
not a missed opportunity.

55

Shaping future cities | Confidently Queensland

The end game for Queensland
agribusiness, however, is to move up
the value chain. We don’t have the
arable land to feed the world, but if we
can get our ducks in a row, we do have
the smarts, proactivity and natural
advantages to be the best in the markets
we choose to be in. For some, the pure
commodity play makes sense, but for
others technology is opening the door
to ‘products’ rather than ‘commodities’.
Niche, high value adding products –
such as herbs in a squeeze tube – have
unparalleled opportunities to tap into
global and local markets by exploiting
digital platforms such as China’s Alibaba
or Costco Australia’s export channels.

Who is the Queensland farmer
of the future?
SKILLS

FUNDING AND OWNERSHIP

•• On-farm: less focus on industry
specific skills, greater focus on
technology skills, problem solving,
creative thinking

•• Commodity plays still require
significant capital investment
(corporates and high net worth)

•• Growing need for agriculture dual
degrees (data analytics, marketing, IT)
•• Good communication skills

•• E-commerce means farmers don’t
have to ‘own’ produce or land

•• Business and financial acumen.

•• Innovative funding
models – e.g. crowdsourcing.

PRODUCT

VALUE CHAIN

•• Commodity still an important play in
many parts of Queensland,
particularly beef

•• Farmers integrated into value
chain (don’t just sell to middleman)

•• Emphasis on high value horticulture,
value added food processing
•• Focus in on nutrition, taste
and provenance

•• Farmers are digitally linked to
consumers and are using this
information to create market
advantage
•• Provenance is key

•• Niche products, particularly packaged
(e.g. ready made meals) and
waste utilisation.

•• Integrated export logistics
supports Brand Australia.

AGTECH

MARKETS

•• Drones are commonplace, monitoring
pests and diseases, fences,
stock, dams

•• Defined by consumer demand
rather than geography

•• Substantial shift away from low
skill labour to technology
•• Robotics (e.g. packing sheds,
dairy, abattoirs)
•• Big data allows for analysis of
agribusiness as a ‘system’
•• Apps monitoring logistics and
supply chain.
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•• Niche products open ownership
to broader market

•• Use e-commerce platforms
to sell globally
•• Australian consumers still key,
particularly in commodities
•• Improved trade protocols with
Asia – non-tariff barriers and
improved market access for
priority products.

Areas of priority
Skills, training and
technology adoption
The boom in technology is important
for the agribusiness industry.
Traditionally labour and input intensive,
technology has the potential to
substantially disrupt today’s agribusiness
industry, pushing it out of primary
production and into the higher wage,
higher profit, higher productivity
knowledge economy.
However, the majority of the industry is
unlikely to realise these benefits without
greater investment (by industry
and government) in education and
training programs.
The farmer of the future will have access
to a myriad of dashboards presenting
information on soil quality, water levels,
pests, crop losses and yields. This will
require knowledge of computer systems,
engineering, and big data, as well as
the traditional skills in agronomy
and production.

Investment in skills and appropriate
education will lead to quicker and
more efficient adoption and utilisation
of technology. Through industry
consultation, three areas of focus
were revealed:
•• Attracting talent: Industry led
development of dual degrees for
agribusiness students, particularly in
data science, marketing and business
management, IT and engineering.
Actively attract a new generation to
agribusiness by demonstrating the
opportunities beyond the farm
gate at university open days and
career sessions.
•• Best practice: Improved financial and
business literacy through incentivising
business services. What’s over the
horizon in the global agribusiness
industry? What does best practice
data analytics look like?
How are my neighbours using the
latest technologies?
•• Connectivity: Develop stronger
linkages with business support
services – farmers themselves won’t
be the first mover on many of the
new technological advancements.
So we need to strengthen the
advisor relationship to facilitate the
transformation in agribusiness. This
can be as simple as joint networking,
workshops and community events.

Research and development
Research and development is a
necessary, and well embedded, part
of Queensland’s agribusiness industry
and for some commodities we have
always been at the forefront of research
and development. The next wave of
technology developments will see this
research move out of the paddock and
into the computer lab.
Agtech will be critical to the ongoing
sustainability of the industry. Rising
input costs and increasing resource and
environmental pressures necessitate
new methods of production and
Queensland can be at the cutting edge.
The world needs technology solutions
for agricultural challenges. Opportunities
and ideas identified during
consultations include:
•• Collaboration: Establish an agtech
Co-operative Research Centre (CRC)
in Queensland that works with
universities, industry groups and
government to develop the next
generation of agricultural technology.
•• Pipeline: Industry investment in big
data through university scholarships
and research grants. How can the 		
industry develop frameworks and tools
for using big data?
•• Promotion: Industry investment
and facilitation of on-farm micro
agtech projects and, when successful,
widespread promotion across the
industry. This is similar to the approach
to wheat varieties or cotton varieties,
so it can work in agtech.
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Storytelling and communication
Queensland agriculture can do a
better job of telling its own story.
Some Queensland farmers are
extraordinarily innovative, investing in
cutting edge technology and taking on
global markets. However, this story is
rarely told. More often than not, the
headline agribusiness story is about crop
losses due to drought or flood.
The same skills in storytelling and
communication can be applied to
Brand Queensland. Consumers,
particularly in overseas markets, should
conjure images of clean water, green
pasture and clear skies when they
purchase Queensland produce
(food, fibre and fuel).
Key considerations include:
•• Tours: Collaborate with the booming
tourism sector to supply food products
to be enjoyed during “grand tours” in
Queensland (e.g. New South Wales
Department of Primary Industries).
•• Digital: Develop tailor made tools for
e-commerce and social media listening
to allow farmers to create new ways
to connect with consumers and build
their brand.
•• Narratives: Just tell more good
stories. What are the success
factors, good news stories, stories
of provenance that the agribusiness
community can share?
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Cutting red tape
The Productivity Commission’s (PC) 2016
inquiry into the regulation of Australian
agriculture opened with the following
statement:

environmental regulation. Consideration
of these in the Queensland context
offers the potential for streamlining and
enhancing the local industry.

“Farm businesses
are subject to a vast
and complex array of
regulations. Regulations are
in place at every stage of the
supply chain — from land
acquisition to marketing
— and are applied by all
levels of government. The
number and complexity of
regulations affecting farm
businesses means that the
cumulative burden
of regulation on farmers
is substantial.”21

Think global; act local
Over the next decade we will see an
increasing shift towards supplying our
Asian neighbours’ food, fibre and
fuel demands.

Inconsistent and ineffective regulatory
requirements across and within
jurisdictions make it difficult for farmers
to understand their obligations and
add to the cost of doing business.
The Queensland State and Local
Governments, along with the Federal
Government, have an important role
to play in removing or simplifying
unnecessary red tape. In Queensland,
agriculture is affected by over 75 Acts
and regulations covering 17,590 pages.
The PC’s inquiry lists 29
recommendations for improving
red tape in the agriculture industry,
spanning land use through to water use,
foreign investment in agriculture and

Free Trade Agreements such as the
bilateral ones with China and South
Korea or the multilateral Association
of Southeast Asian Nations, Australia,
New Zealand agreement open the door
to deeper trade relationships with our
neighbours, while increased tourism
and international education will drive
demand for Queensland produce once
the overseas visitors return home.
Key points to keep top of mind:
•• Trade: Non-tariff trade barriers
remain a key obstacle for Queensland
producers. The Federal and State
Governments play an important
ongoing role in reducing these barriers.
In addition, industry groups have the
opportunity to inform the debate
with targeted programs to identify
inconsistent or overly protective inmarket biosecurity and other major
impediments to trade.
•• Supply chains: Queensland
agribusinesses are some of the best
in the world, but are significantly
underrepresented in global supply
chains. By investing in, and developing,
global businesses headquartered
in Queensland, we can export our
knowledge and IP and repatriate the
profits and learnings.

Tourism is local,
global and vibrant.
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Over the same period, the importance
of Asia to Queensland’s tourism industry
has increased substantially. In 2005,
the largest shares of international visitor
nights in Queensland were attributable
2005 2005 2005 2005 2005 2005
to Queensland’s – and Australia’s –
traditional source markets of New
Zealand, the United Kingdom, Japan and
the United States.
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While these markets remain important
today, visitor arrivals and nights from
emerging Asian markets have increased
significantly as has their share of these
measures. The most significant increase
in terms of both volume and percentage
growth has been from China, with
visitor nights increasing from 1.2 million
in 2005, to over 6.7 million in 2016. Of
particular importance to Queensland,
visitor nights from Taiwan have grown
significantly, increasing from 750,000 to
approximately
3.4 million
over
same
2005
2005
2005
2005
2005 the
2005
time period.24

Traditional
Asia

While Queensland has been successful
in securing greater volumes of visitors
from Asian source markets, the most
significant contributor to growth in visitor
nights has in fact been increasing length
of stay. Across visitors from all of Asia,
average trip duration increased from an
average of 12 nights per trip in 2005 to
22 nights in 2016.25
Against the backdrop of growth from
emerging Asia has been relatively
stagnant growth from traditional
markets, with overall visitor nights in
2016 at near identical levels to 2005 (at
16 million nights). Across these markets,
recent growth has been strongest from
the United States and Japan where,
over the past five years, visitor numbers
have grown 9% and 7% per annum,
respectively.26 The return to growth
from the Japanese market has been
especially welcome given the historical
importance of Japanese visitors to some
of Queensland’s major
tourism destinations.

Chart 5.5: Share of visitor nights to Queensland by source market
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Source: Tourism Research Australia data
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The potential – expansion,
diversification and growth
The global economic tailwinds continue
to signal huge potential for travel and
tourism. Over the past six decades,
tourism has experienced continued
expansion and diversification to become
one of the world’s largest and fastestgrowing economic sectors. In 2015, there
were 1.2 billion travellers globally. By
2030, the United Nations World Tourism
Organisation (UNWTO) forecasts
international tourist arrivals to reach 1.8
billion and Deloitte Access Economics’
forecasts continue to position it among
the fastest growing sectors globally. 27
As with the growth observed over the
past decade, much of the strength of the
outlook is underwritten by Asia’s growing
middle class. While understanding of
Asia’s growth potential is becoming
increasingly sophisticated, the headline
opportunity remains China. China
represents Queensland’s largest Asian
market – accounting for 42% of visitors –
and its highest yielding one, with Chinese
travellers spending 40% more than the
average Asian visitor.28 As urbanisation
in China continues and average
household incomes continue to grow,
so too does the incidence of long haul
outbound travel.
In fact, growing incomes in China are
leading to disproportionate growth in
the number of households that can
afford long haul travel. A threefold
increase in average incomes in China

between 2005 and 2013 saw the number
households above the long haul travel
threshold increase by 8.5 times. With
China’s national income forecast to
continue growing at above 5.4% per
annum over the next ten years, the
number of households able to afford
long haul travel is set to continue its
rapid growth trajectory.29
Particularly notable is the Chinese
millennial submarket. Today, half
of China’s outbound travellers are
millennials. China’s millennials spend
27% of their income on travel and take
four trips outside the country per year
– twice as many as their peers from the
rest of Asia.30
As the characteristics and preferences
of the fast-growing, high-potential
segments – like the Chinese millennials
– become clearer so too does the
formula for capturing and harnessing the
potential of these markets.
Critically for Queensland, many of the
elements of this formula are among
Queensland’s defining attributes.
World class beaches, breath-taking
scenery, unmatched natural beauty
and an authentic, welcoming culture
are among a host of features that place
the Queensland tourism offering in an
enviable position. However, enviable
attributes alone are not sufficient to
transform tourism’s potential into
prosperity for Queenslanders.

Shifting the dial on Queensland’s
tourism industry
Queensland is but one of an enormous
array of destinations looking to
capitalise on the potential of travel and
tourism. Other States and territories
are all aggressively courting the Asian
traveller. Recently the success of their
courting has outshone Queensland’s.
Queensland’s share of international
visitor nights – including nights by Asian
travellers – has declined over the last
decade.
Queensland has also been outshone
by its international peers: the 1.5% per
annum growth in international visitation
that Queensland has seen over the last
decade is but a fraction of that achieved
by some of the world’s leading tourism
destinations. Visitation to Hawaii has
grown 3.8% per annum and Singapore
5.4% per annum, while visitation to Bali
and Thailand has grown at double digit
pace.31
Some of this erosion in market share
reflects the competitive challenges
Queensland faces. Queensland is a
relatively high cost destination, with
both the cost of travel and the cost
of stay significantly higher than other
comparator destinations. Queensland’s
distances are vast and its population
dispersed. To put this into perspective,
Queensland is five times the size of
Japan, seven times the size of Great
Britain; and more than half its population
lives outside greater Brisbane.32
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However, part of Queensland’s modest
recent performance reflects a failure
to fully capitalise on its destination
strengths. Successfully penetrating this
competitive landscape – and ensuring
Queensland gets more than its fair
share of the growing market segments
– requires the purposive and deliberate
curation and promotion of high value,
connected and distinct experiences that
showcase the best of Queensland.
In broad terms, this experience can be
described across five key components as
one where:
1. Its elements are captivating, 		
		 memorable and authentic
2. The service is personalised, 		
		 remarkable and exemplary
3. The itinerary is integrated, 		
		 connected and time-efficient
4. Natural attractions are 		
		 augmented with complementary
		 physical infrastructure
5. Digital technology creates a
		 more seamless, customised, 		
		 engaging experience.
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Areas of priority
The potential of international tourism –
generally, and that of the Asian market
specifically – is well recognised by
Queensland’s leaders. Queensland has
both an overarching tourism strategy
and an Asia Tourism Strategy, as well as a
host of segment-specific initiatives such
as the Attracting Aviation Investment
Fund and the Advance Queensland:
Connecting with Asia Fund. At the same
time, there is a plethora of strategies
among the industry’s peak bodies,
regional and local tourism organisations
and major operators.
While domestic visitors, from both
intrastate and interstate, will continue
to be a vital – and sizable – element of
Queensland tourism, a deliberate focus
on the growth potential of international
tourism will help increase Queensland’s
ranking in the tourism stakes. The
benefits of this focus will flow on to
domestic tourism efforts and onto
the broader range of destinations and
tourism businesses across Queensland.

As a growth sector, tourism is attracting
increasing focus and greater levels of
investment. However, there remains
scope for this investment to be more
concentrated and better integrated with
existing assets and offerings and for it
to be more directly orientated toward
the consistent delivery of experiences
that bears the aspirational features
outlined above. Moreover, there is a
critical need to recalibrate our tourism
offerings, business models, and
workforce capability much more towards
the experiential needs of consumers in
order to attract them in larger numbers
and for higher value per visitor.

Among the priority initiatives that could
support the achievement of this are:
1. A redoubling of efforts to
foster and cultivate a workforce
that is equipped to deliver – and
committed to delivering – an
authentic, positively memorable
Queensland experience.
•• The quality of visitors’ interactions
with the tourism workforce is critical
to the quality of their experience. In
this sense, fostering a skilled, serviceorientated workforce remains among
the highest priorities in the pursuit
of a high value, world class visitor
experience.
•• The status of tourism industry careers
must continue to be elevated such
that high calibre workers see it as an
attractive life-long proposition. The
breadth of work and opportunities
available across the tourism industry
must be showcased to reset current
perceptions and broaden the pool of
talent available to the industry.

•• Government, industry and training
providers must continue to work
together to ensure that training
curricula is designed and delivered
with the highest possible regard to the
requisite skills of the contemporary
experience-orientated worker.

Route development and attraction
should remain a priority. However,
the potentially greater priority is
in ensuring the seamlessness and
efficiency of visitors’ on-the-ground
experience.

•• For business, higher calibre workers
mean a higher quality visitor
experience which in turn means higher
value and higher yield. That is, there
is some virtue to the cycle that sees
higher wages attract higher quality
workers and support provision of a
higher quality, higher yield offering.

•• The elements of high value, worldclass, distinctively Queensland
experiences must be integrated into
geographically proximate itineraries.
This means a focus on product
development close to Queensland’s
major international gateways and on
efficient ground transport within these
geographic footprints.

2. Further connection of
Queensland’s leading tourism
destinations, especially by road and
particularly in a fashion that builds
world class itineraries around the
State’s major international airports.

3. Building on the strengths of
today’s Queensland destination
experience in ways that enhance the
State’s defining attributes with the
complementary features of world
class destinations.

•• Air accessibility and linkages are
among Queensland’s strengths. It
may not have an airport of the scale
of Melbourne or – particularly –
Australia’s busiest hub Sydney, but it
has three international airports and
solid international connections.

•• There is an opportunity to feature
existing experiences and support the
development of new opportunities
to enable visitors to truly engage with
Queensland’s breath-taking scenery
and unmatched natural beauty
– including more immersive and
adventure travel experiences, wildlife
experiences or cultural offerings.
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•• The credentials of Queensland’s
offering in the areas of arts, music
and culture are strong and require
further investment and promotion
to showcase them alongside other
destination strengths.
•• Visitors are increasingly choosing
destinations that have high profile and
distinctive food and wine offerings as
part of the travel experience. There
is scope to heighten the focus on
Queensland’s dining and varied food
experiences and the scenic backdrop
to these experiences as an integral
component of the tourism offering.
•• Extending the visitor experience
through an enhanced retail offer
featuring global and uniquely
Australian designers and brands,
expanded hours and nightlife
especially in urban centres will add to
the strength of the State’s offering and
look to address the broader range of
visitor expectations.
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These areas of priority are all
underpinned by the continued
preservation of the natural assets
that attract visitors to Queensland. In
particular, protection of the Great Barrier
Reef (Box 1) as one of Queensland’s,
and Australia’s, most significant tourist
attractions is required to keep tourism
as a growth sector.
Taking further steps to propel
Queensland tourism to greater heights
will not only benefit Queenslanders
through the economic activity tourism
generates, it will benefit them because
so much of what tourists enjoy – great
dining, retail and transport – are the
very things that enrich liveability for local
residents too.

Education to provide skills,
and knowledge to innovate.
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Chart 5.6: Education and training GVA
as a share of total Queensland GVA

5.4 Education and training – skills,
knowledge and innovation
The education and training sector in
Queensland is highly diversified and
geographically dispersed, yet plays a
fundamental role in driving educational,
employment and social outcomes in
every Queensland community.
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Like its interstate counterparts, the
system is an inherently complex mixed
market characterised by significant
private investment and government
playing a multifaceted role as investor,
regulator and service provider.
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The sector directly contributes to
economic prosperity, with international
education and training the State’s fourth
largest export. In 2015, international
students contributed more than $2.3
billion in total value to the Queensland
economy and 19,470 full-time equivalent
(FTE) jobs, with the sector having the
potential to make an even greater
contribution with international student
enrolments forecast to grow by 33%
over the next decade.33
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Figure 5.1: Composition of Queensland’s
education and training industry

>2,700
ECEC
providers
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>1,700
primary
and secondary
schools

>1080
vocational
education
and training
providers

10 highly
ranked
universities
>40,000
international
students

Source: Department of Education and
Training, Key Statistics

Of course, the contribution of
the education and training sector
transcends the export income and
economic contribution it generates
(Chart 5.6). Education and training
underpins the capability and capacity of
our entire workforce and is fundamental
to our economic and social success.

Challenges to overcome –
technology, training and
delivery models
As the Queensland economy’s industry
mix evolves with the continued slowing
of the mining construction boom and
the transition to a more service-and
knowledge-orientated economy,
so too does the skills and capabilities
needed by Queensland’s workforce.
The profile of skills, capabilities
and attributes that Queensland’s
future workforce requires is also
being influenced by technology and
mechanisation. The education and
training system must respond – at all
levels and as an integrated continuum –
to equip people for the future.
These trends are challenging both the
suitability and currency of education
curricula as well as the traditional
models and boundaries of education
and training. The challenges to
pedagogical practice and the role
of short-cycle qualifications and
life-long learning are just two of
the myriad of implications of these
transformative forces.
At the same time, education and
training is increasingly being delivered
in a constrained fiscal environment and
investment is more than ever being
considered through a lens
of performance, outcomes and
value-for-money.
These trends are raising questions for
policy design, and the degree to which
the existing education and training
systems can accommodate new delivery
models and recognise alternative
educational outcomes it needs to deliver.
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Shifting the dial on education and
training – with a focus on the future
Inevitably, the future will require a
holistic response that addresses
the changing needs of learners in
the classroom and at work. If the
Queensland economy is to effectively
respond to forces influencing it, it will
be essential that its education system
works harmoniously – from the earliest
years to the oldest learner – to instil
the contemporary knowledge that
each individual learner requires to
become the most productive member of
Queensland society that they can.
In the past seven years substantial
progress has been made in lifting the
levels of participation in and quality
of early childhood education and care
(ECEC). The earliest years are the
most critical and where investments
in education yield the greatest return
– especially among children from
disadvantaged backgrounds.
The need for clarity and long term
certainty in relation to the roles of the
Federal and State governments is critical.
A fundamental first step for government
is to provide funding certainty, which will
support investments in infrastructure,
technology and workforce capability.
Across the board, education providers
must also commit to a greater level of
cooperation, creating more connected,
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flexible and individualised pathways
for students without placing undue
financial or administrative barriers on
individual aspirations.
At the same time, if the skills and
capabilities needed by our workforce are
changing, then we must reflect on the
abilities of teachers in how they support
a more flexible and dynamic learner
within new digital, ethical, and
physical settings.
In post-school education, the challenges
are rooted in the relationship between
VET and higher education and in the
notion of ‘articulation’. This can hinder
businesses trying to upskill their
workforce through micro-credentialing
as they struggle to cope to an ever
change marketplace which demands
new skills on an ever-increasing basis.
The cultural framing of VET as the
‘poorer cousin’ and a pathway to higher
education makes assumptions about the
skills and capabilities individuals should
have rather than the ones that will lead
to the best employment outcome.
The lack of an integrated,
complementary policy environment
results in a failure to realise the
combined potential of VET and higher
education which too often sends
students down the wrong path.

There is a tendency to consider
post-schooling education and training
from the perspective of only school
leavers. But it is the life-long facilitation
of learning that providers will need
to embrace and specialise in that
will support the transition of
the aging population, deliver fair
outcomes and support globally
connected students.
Our system needs to reconceptualise
the role it will play in the future and the
traditional way providers support and
deliver learning and development.
To shift the dial, Queensland must be
bold and innovative.
In doing so, it must continue to focus
on new education outcomes, valuefor-money and performance while
remaining flexible to meet the changing
needs of students and the workforce.
Short-cycle qualifications and
customised programs need to be
incentivised rather than constrained by
an emphasis on traditional qualifications
and credentials.

Key opportunities include:
•• Partnerships: Invest in employer
partnerships and collaboration to
align educational outcomes with
the evolving needs of the 21st
century workforce.
•• Collaboration: Collaboration to create
stronger linkages and more flexible
pathways between providers and
sub-sectors to meet individual
educational aspirations.
•• Global connectivity: Invest in global
engagement, providing opportunities
for international students in Australia
and to bring international evidence and
experience to teaching and learning
in Australia.

•• Focus: Collaborate to incentivise and
prioritise provider specialisation to
build a critical mass of teaching and
learning capability and research and
commercialisation expertise.

•• Certainty: Provide 10 year funding
commitments to all sectors, creating
the conditions for investment in
infrastructure, technology and
workforce capability.

•• Integration: Greater harmony and
integration in the policy and regulation
of post-schooling education (Higher
Education and Vocational Education
and Training) to redesign relationships
and investments to create a more
nimble and responsive outcome
for learners.

•• Commitment: Continue prioritisation
of early years investments through the
introduction of a subsidised 3-year
old pre-kindergarten year for all
Queensland children in early childhood
education and care settings.

•• Accountability: A commitment to
seeking an improved value for money
and greater return on investment,
supported by higher levels of
accountability from government
and providers.

•• Flexibility: Ensure regulation and
funding is conductive to the provision
of flexible short-cycle qualifications,
skills sets and industry-provider
partnerships in a learner
centric model.
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Areas of priority for Queensland’s
education and training industry
The priorities in education and
training are long run investments. The
foundations of policy and regulatory
settings and investment certainty may
seem abstract to economic success, but
the investments will return dividends
in years to come. The three priorities
below propose reform to our education
and training system that will lay the
foundations to a workforce and society
that is equipped to capitalise on the
opportunities of Queensland’s 21st
century economy.
1.Best start in life – just earlier
Recognising that funding responsibility
is shared between the Commonwealth
and State government, Queensland must
strive to deliver long term certainty in
the provision of funded kindergarten
for four year olds and to extend the
experience to all three years olds.
There is clear evidence that earlier and
deeper engagement in early childhood
education provides a platform for
improved learning throughout life.
Importantly, this will continue to
drive improvements in academic
achievement at school and support
the most disadvantaged children in our
community to build the best educational
foundation possible.
Over the longer term, major longitudinal
studies have found that early
participation by disadvantaged children
leads to not only improved employment
outcomes, but to reduced crime,
reduced reliance on welfare and reduced
educational spending in the form of
grade repetition and special education,
with reported returns to investment
ranging from 3.78 per cent to 10.15 per
cent. There is a clear opportunity

70

for government to continue the
momentum of reform that will provide
a better foundation for our youngest
Queenslanders and support outcomes
later in life.
2.Disruption in the
classroom – a new perspective on
technology and infrastructure
Over the past two decades the
prevalence of technology in education
has increased, yet the physical, placebased nature of schooling as a social
experience has endured as it builds
collaboration, engagement and social
skills – equally important to success in
life and work.
The changing nature of work will redefine
what schools set out to achieve focusing
on foundational skills, facilitating a
more customised, flexible and personal
experience and supporting students
at risk of becoming disengaged. With
approximately one third of Queensland
school students located in a remote
or regional areas, technology breaks
the tyranny of distance, offering students
access to specialist teachers
or customised learning that were
previously too expensive.
Greater access to, and engagement
with, technology and the pedagogy
it delivers will change the way spaces
are used for teaching and learning and
create a new classroom dynamic. In the
same way workplaces have changed
through collaboration and innovation,
technology will have implications for the
role of teachers, the organisation and
operation of schools (for example, class
sizes or school structure) and future
infrastructure requirements.
Schools are fundamentally a community
asset, yet their potential value to the

community is seldom fully realised.
Technology will drive a fundamental
redesign in the way we plan, construct
and operate school sites. It has the
potential to reduce physical footprint,
increase capacity, reduce or share
operational costs and provide the
resources to invest infrastructure,
capability and workforce capability that
meets emerging needs.
3.Learning beyond school – more
options and less barriers
The lack of an integrated,
complementary policy environment
between higher education and VET is
not meeting the needs of a productive
21st century workforce.
During the course of an individual career,
employees will need to up-skill, re-skill
and side-skill multiple times. A more
nimble and integrated system is needed,
which is contemporary in curriculum and
pedagogy and connected to the evolving
needs of the workforce and society.
School leavers will be just one of many
customer voices. Providers will need
to focus on customer retention and
life-long learning and create a more
connected and flexible pathway for
students that minimises financial or
administrative barriers on individual
aspirations. Regulators must incentivise
and reward flexible, customised and
responsive products.
Overall, the post-schooling system needs
a mature partnership between VET
and higher education. Providers should
strive to specialise, and build capability
in, teaching and learning and within
research and knowledge exchange, and
partner to improve customer service,
rather than attempting to service and
compete across all market segments.

Health care, social assistance
and ageing care to focus on wellness.
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5.5 Health care, social assistance
and ageing – a focus on wellness
Picture this:
In 2027, Queenslanders will be
among the healthiest and well in
Australia. This will be achieved
through a health, community
services and aged care industry
which is truly integrated and
delivers collective impact in
cooperation with communities and
individuals.
Queensland’s internationally
recognised health, community
and aged care industry will
be underpinned by improving
productivity through effective
integration, technology and
research and development. The
industry will also be strategically
positioned to take advantage of
export and growth opportunities.
Key challenges to overcome
All developed health systems face
the challenge of delivering fiscally
affordable health, community and
aged care. Under the current delivery
model, it is simply not sustainable.
Queensland, like other developed
health systems, has experienced
growth in services and costs well above
population growth and inflation, with
avoidable health conditions driven
by poor individual health choices an
important factor. Imagine if the health,
aged and community care industry was
an economic driver that leads a shift
in focus to prevention, wellness and
health which improved outcomes of
Queenslanders and became the driver of
economic activity and jobs.
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The industry faces a number of strategic
challenges. This includes:
•• The impact of an ageing population
and changing social issues on the
demand for services
•• A change in the demand for services in
response to a changing disease profile
and increasing complexity of social
issues
•• The growing opportunity and impact of
technology
•• Growing costs to meet expectations
•• Impact of changes in the national
policy environment, and
•• Our ability to afford delivery of services
in the future.
A burning platform
Government and individual spending on
health, community services and aged
care is growing rapidly.
Queensland expenditure on health
(public and private) was $32.1 billion
in 2013-14, with spending on hospitals
in Queensland increasing by 88% over
10 years, which is triple the rate of
population increase (approximately
26%). Over the ten years to 2013-14, total
health care expenditure increased by
5% per year, which is significantly greater
than the CPI.34
Changes in demand is not only
impacting health services, but increasing
complexity due to an ageing, growing
and more culturally diverse population.
This will create increasing challenges
for community service providers,
particularly in relation to community
aged care assistance in an environment
where the proportion of working age
people contributing to tax bases is
projected to decline.35

State health expenditure on Indigenous
Queenslanders per capita is 2.2 times
non-Indigenous spending, which is
consistent with the disease burden.
A 2016 Deloitte Access Economics 36
report estimated that $978.5 million
of government health expenditure in
Australia in 2015-16 was attributable to
low vegetable consumption.
If vegetable consumption was 10%
higher, then cancer risk would reduce by
approximately 0.9% and cardiovascular
disease risk would decline by an
estimated 1.6% across the population.37
These health and lifestyle risk factors
and chronic diseases are adding to
pressures on the acute health system,
with 7.7% of all hospitalisations (154,825)
in 2013-14 being were potentially
preventable and 1 in 15 hospitalisations
could have been treated in a
primary setting.38
The good news is that much of the
burden of disease is avoidable and there
is a strong case for greater investment
in effective prevention and early
interventions.
Living a healthy life will not only
improve the sustainability of the health,
community services and aged care
system, it will also impact productivity
and contributes to economic
inclusiveness. A 2015 Organisation for
Economic Cooperation and Development
(OECD) health working paper found that
improving productivity and economic
inclusiveness across Queensland
also improves wellness and broader
community participation, reducing social
and community isolation. There is an
opportunity to better link Queensland’s
community services with health and
aged care providers to support the
continued development of a liveable,
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Chart 6.10: Risk factor hospitalisations, by gender, Queensland, 2013-14
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repeating history is not affordable or
acceptable.
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Shifting the dial – the opportunity
is there for the taking
A number of areas present opportunities
for the health, community services and
aged care industry in Queensland. These
areas are ripe for further exploration
and development, for the benefit of
the broader community and the State’s
economy, specifically:

The challenges faced by Queensland’s
80,000
0 community services and
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0
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0
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and
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Prevention focus
Due to the increasing growth in the
population and its ageing, chronic
disease and lifestyle factors, demand for
health services is projected to accelerate.
While governments, health providers,
insurers and other organisations
continue to promote the diversity of
benefits from a healthy life, there is an
opportunity for Queensland to renew its
focus on health and wellness to address
chronic disease.
In designing our cities and communities,
there is an immediate opportunity
for Queensland to ensure a focus on
Illict‘healthy’ design
Diet
Diet
principles.
For instance
drug
low in
low in
to walk or ride
to work will
use being able
fruit
vegetables
improve our wellness, along with access
to more public spaces.
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There is an opportunity to strengthen
and enhance cross-sectoral health
promotion activities through better
linkage with the education system to
promote healthy lifestyles and life skills.
The field of behavioural economics
provides a framework for developing
new interventions to “nudge” people to
adopt healthy lifestyles. There is also
an opportunity to embrace innovative
digital technologies to help develop and
deliver new types of prevention and
potentially early intervention programs.
Health and social service models
Our health, community services and
aged care sector industry operates
in a challenging environment.
There is a focus on greater client choice
and control, integrated service design,
and improving productivity. The role
of government is shifting from a focus
on services provision to that of
system steward.
There are key opportunities for
Queensland’s health, community
services and aged care industry to
leverage their knowledge and experience
to develop new service models and
potentially licence and export these
approaches. These approaches include
new arrangements in relation to
governance, infrastructure, funding
and workforce.
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Integrating services between sectors
and providers involves having a truly
consumer focused approach through
funds pooling, sharing information
and as previously mentioned, sharing
infrastructure. For community
services, further building on local, place
based approaches and leveraging the
knowledge of existing, agile community
service organisations provides
opportunities through new investments
via partnerships, consolidations, and
joint-ventures with the private sector,
governments, community service
organisations and communities. This
cooperation and collaboration provides
efficiencies through economies of scale
and opportunities to address complex
social issues through an enhanced
capacity to research, innovate and fund
new services.40
However, there is a need to rethink what
is meant by integrated care and seize a
key opportunity to refocus integrated
service models so they become based
around seamless individual relationships
between consumers and their carers.
This must be underpinned by shared
information, infrastructure and a
shared workforce, supported by access
to education and training to develop
new skills to meet changing consumer
demands, technology requirements
and enable them to work flexibly across
sectors and providers to improve
industry productivity.

Health and wellness
tourism – a rapidly evolving sector
Globally, the medical tourism market
is growing at a phenomenal rate. From
2005 to 2010, medical tourists coming
to Australia grew by 14%.41 In 2013,
10,000 medical tourists were treated
in Australia, contributing a modest
$23 million AUD to the economy. But
Australia is not rated in the top 41
destinations for medical tourism.
While Australia is unable to compete on
price alone, the competitive advantage
lies in its reputation as a high-quality
provider of healthcare, including
post-operative and recovery care,
and specialisation in niche areas, for
example, cardiothoracic surgery;
cancer treatment.
Middle to high income earners in
emerging Asian countries such as
China and India have the potential to
become major consumers of medical
tourism in Australia. The opportunity
for Queensland is to focus on high
end services and leverage our strong
regulatory environment, skilled
workforce and quality infrastructure.
Aged care – employment,
investment and support
The aged care sector presents a
significant opportunity for further
investment and development for
the economic and social benefit
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To see evidence of this disruption, you
need look no further than smartphones
and wearable technology. We lead the
2015 in terms
2022 of fitness band adaption
world
achieved achieved
with 18% of us wearing our chosen
tracker. This is double the global average
of 9%.44
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This provides an opportunity for
Queensland’s industry to better
target services by sharing data
between devices, other wearables
and sensors.
From a community services and aged
care perspective, sensor-equipped
“smart homes” mean that older people
and people with disabilities are able to
do so safely and independently with
less demand for disability and aged care
assistance services. Community service
organisations can also use technology
to improve their service delivery, as well
as provide a new way of delivering
training for future workers through
simulation and artificial intelligencebased training programs.
Technology disruption goes beyond
smartphones, sensors and Fitbits. A
combination of new drug developments
and precision or personalised medicine
based on genomics and big data
analytics is heralding a change in
how health care is delivered. Another
important technology innovation is
blockchain, which has the potential to
bridge information silos while maintain
client information security. It has the
potential to address data security and
privacy concerns within the health

76

sector, but also enables the sharing
of information across the health,
community services and aged care
industry. Embracing these various forms
of technology disruption will help deliver
not only improved outcomes but also
lower costs while delivering personalised
care to consumers.45
Areas of priority
Growing demand for health, community
and aged care services and continuing
poor lifestyles make it clear the current
approach for the delivery of these
services is unsustainable. As outlined,
the projected increases in demand for
the health sector alone for the next 10
years make it clear we can’t keep doing
what we are doing. Existing systemic
arrangements are fragmented, siloed
and confusing for Queenslanders and
their families and highlights an absence
of focus on interventions to improve
lifelong wellbeing.
Despite this, Queensland’s health,
community and aged care industry
delivers extraordinary care and has
produced world recognised innovation
in the way we care and deliver services.
However, as Queensland transitions into
the next phase of economic growth, our
vision for health and community

services is to not just improve the health
and social outcomes for Queenslanders,
but for the industry to be a significant
contributor to Queensland’s economic
growth and diversification, so our State
is stronger and more resilient.
Our vision for the health, community and
aged care sector in Queensland will be
delivered through the following priority
areas of focus:
• Empowering local communities:
– Establish a shared long term 		
vision, principles and set of targets for
the industry.
– Develop collaboration strategies 		
with input from community, 		
government, providers and a full 		
range of perspectives like 			
the ‘Living Laboratories’ model to
co-design new solutions
for Queensland’s complex 		
social and economic challenges for
the improvement of our State’s
society and economy.
– In 5 years, 10 communities, including
two Indigenous communities,
will have signed on to develop new 		
‘healthy cities’ plans that will deliver 		
improved health outcomes for their
communities and empower 		
individuals to make healthier
lifestyle choices.

• Funding for a healthy and
well future:
– Shift to paying for health, social 		
outcomes, quality of life and
wellness improvements.
– Improve Queenslanders’ health 		
and wellbeing by shifting expenditure
to prevention focused on sustainable
behaviour change, primary and 		
community care interventions 		
that equates to an effective return
on investment.
• Infrastructure for improved care:
– Public, private and non-government
providers across the industry 		
should pursue integrated planning to
better utilise existing infrastructure
for improved service delivery to 		
support integrated models of care and
improved access.
– Barriers to investment and access
to new services and infrastructure 		
should be reduced and options to 		
attract investment including reduced
stamp duty that may attract people
to Queensland and retirement
living communities.

– Explore opportunities for regional 		
communities to better utilise existing
public sector digital infrastructure to
improve connectivity/engagement 		
with digital opportunities.
• Innovations for better services:
– Governments incentivise investment
in R&D to support new ways to
deliver services.
– Using the international education 		
sector as a model, governments 		
and business develop a vision and 		
strategy for the further 			
development of health and
wellness tourism in Queensland.

•• Heath and care workforce
for a future Queensland:
– Government and business develop
a vision and plan for a care workforce
to operate dynamically across the 		
industry and supported to develop 		
new knowledge and skills as service
models and technology changes.
– As part of this vision and plan, 		
initiatives need to be developed 		
to improve the attractiveness of the
industry for future employees in 		
order to deliver services to meet 		
growing demand.

– Set a clear vision and plan for the 		
improved sharing of information 		
across the industry.
– Utilising Living Laboratories, 		
communities, business 			
and government develop and 		
pilot opportunities to capture, 		
link and analyse data to improve 		
health, community and aged 		
care services to improve current and
future service delivery and planning.
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06
Inclusive growth
For Queensland to be the best economy it can be in 2027, it’s critical to
ask: how can we embed an agenda of inclusive growth? This section asks
that question, and maps how inequality is not just a matter of social
concern, but detracts from Queensland’s economic potential.
A rising tide lifts all boats.
Or does it?
Global economic integration has long
been a source of prosperity, and many
will say that it has increased national
income and wealth – and by definition it
has. But increasingly, as we look around
the world, this agenda is coming under
significant political pressure as citizens
and communities have perceived the
benefits of growth to have bypassed
them. This perception is not without
some foundation.
Headline economic indicators such
as GDP and total employment
have long been criticised for not
accurately representing the economic
circumstances of the broader
population. By paying relatively less
attention to the distribution of economic
prosperity – across time, geography
and society – we have failed to recognise
the magnitude of the disparity in
economic circumstances.
This has resulted in widening gaps in
equality between some of our people,
and between regions across our country
and State. In fact, research is beginning
to reveal that much of the benefits of
economic growth are accruing to those
who already started with higher levels
of wealth.
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In this sense, economic growth has not
been inclusive – and in the aftermath
of the GFC where the gap between the
haves and have-nots widened, the world
has realised it needs to be.
Growth for the sake of growth, does not
a good society make.
Indeed, many major economic
organisations, including the International
Monetary Fund, OECD, World Bank and
International Labour Organisation, are
expressing serious concern about rising
inequality and are calling for concerted
action to address it. Across the OECD,
the average income of the richest 10%
of the population is more than 10 times
that of the poorest 10% - up from seven
times 30 years ago.46
Queensland is not immune from this
global story of inequality – many of
us are wondering where the next
generation of jobs will come from, or
how our kids will be better off than us.

There are two key forces driving
inequality in Queensland.
The first: is that due to inherent
socioeconomic disadvantage and the
struggle for some groups in society to
properly engage in the economy where,
not all of our people have been able to
seize the opportunities for economic
advancement. It means that Queensland
has untapped potential. Whether it
be in relation to age, gender, sexuality,
disability, culture, religion, ethnicity or
postcode, restricted living standards
and unfulfilled potential have not just
impacted certain groups, but society as
a whole:
•• For individuals, not all have been able
to maximise their potential in life – for
themselves and their families.
•• For society, it means that rising
inequality has started to make us
feel uncomfortable and reluctant to
embrace reforms.
•• For the economy, it means less growth
than otherwise would be the case.
The second: is that some groups in our
society have fallen on the wrong side of
global forces – for example automation
in manufacturing has displaced workers
and urbanisation trends has seen higher
skilled (higher wage) workers leaving
regional communities for large economic
centres. These pressures are only set
to strengthen.

The imperative for change
For a long time, economic growth was
considered the engine of prosperity
and we failed to realise that this model
was leaving many behind. The focus on
growing the pie, and distributing it later
has not prevented increased inequalities
of income and opportunity across
our State.

Evidence shows us that addressing
inequality is not just a matter of social
concern; rather, inequality is detracting
from the economic potential of our
economy. How we understand and
respond to the two key forces driving
inequality in Queensland will determine
what success looks like for inclusive
growth come 2027.

What does success look like for inclusive growth in 2027?
What does success look like?

Indicator

Higher participation across all demographic groups
who are underrepresented in the
workforce - including older Queenslanders,
people with disabilities, Indigenous Queenslanders,
long term unemployed, young people and women

Labour force participation rate is lifted by 1pp out to 2027

There is greater support for displaced workers

Rates of long-term unemployment of displaced workers
matches the state average

Where people choose to live does not impact
on their ability to find a good job

Reduced rate of unemployment in regional Queensland due
to economic growth

Queensland meets the Closing the Gap targets

Life expectancy, child mortality, early childhood education,
school achievements and employment outcomes
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6.1 Untapped potential
Maximising the ability of all our people
to participate in economic and social
activity is good for economic growth,
productivity, and a harmonious society.
This means we must pay close attention
to how we reduce the barriers for
individuals to get a good start in life and
maximise the ability to participate in the
economy so that they can attain their
aspirations for life.

Average wealth in Queensland is below
the national average and the gap
between the highest and lowest income
households is widening. Household
wealth in Queensland is more
concentrated in Brisbane city; the people
most likely to be at the lower end of the
wealth gap are those over the age of 65
years, those from non-English speaking
backgrounds, and those on government
welfare payments.47

How individuals gain employment; how
they can secure an education that allows
them to participate in employment;
how their health and wellbeing allows
them to have a fulfilling life; and how
our businesses and industries can
take advantage of the ingenuity of the
workforce to create innovation and jobs
for the future – are all key aspects of an
inclusive growth agenda.

At the same time, rising rents and
reduced housing affordability put lower
income households under financial
strain, with median rents increasing
by $155 per week over 2001-2011 and
median mortgage repayments increasing
by $983 per week.48 Over the same
period, average wages for low income
households (bottom 25%) have grown by
$95, from $237 to $325.49

Socioeconomic disadvantage
Long-term unemployment, poor health
outcomes, lower levels of education and
unstable housing circumstances have
a detrimental impact on an individual’s
quality of life and their capacity to
participate fully in society and the
economy. With one in eight people living
in poverty, Queensland has a long way
to go to reduce income inequality and
improve economic opportunity for all,
not just some.

More Queensland households
derive their primary income from
government welfare payments than the
Australian average. Like income and
unemployment, dependency on welfare
payments varies geographically. Cairns,
Wide Bay and South West Brisbane all
have a higher proportion the population
receiving welfare payments than the
State average.50
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The majority of the most disadvantaged
statistical local areas in Queensland
are considered ‘very remote’, with poor
access to services and infrastructure
like the internet. As you move away from
urban centres, almost all measures of
socioeconomic welfare fall. Remote areas
experience higher levels of long-term
unemployment, imprisonment, young
people disengaged in work or study, and
criminal convictions.51

Figure 6.1: What does a life
of disadvantage look like?

Infant mortality
in Queensland remains
1% above the
national average

25% of children who died
by suicide in 2016 were known
to child protective services.
Youth suicide is twice as likely
to impact children from
low-to-moderate
socioeconomic areas

1 in 5 Queensland foster
children score below the
minimum standard for
reading and numeracy
in primary school

Outside of urban areas,
Year 12 completion rates
are up to 10% lower in
regional areas

19,831 Queenslanders are
homeless each night

25% of Queensland
households receive most
of their income from
welfare payments

In the most disadvantaged
areas of Brisbane, people
were 2.4 times as likely to
have severe disability

The median age of death
is 4 years younger in
disadvantaged areas

Approximately two–thirds of
the elderly and very elderly
in Queensland reported
personal weekly incomes
of less than $400
($20,800 annually)

Twice as many deaths are
caused by diabetes, lung
cancer, and lung disease
in the most disadvantaged
areas of Australia

Source: See Endnotes for complete reference list
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Closing the gap in Queensland
is core to any focus on
inclusive growth. Ensuring
Aboriginal and Torres Strait
Islanders have a higher
participation in the workforce
and better socioeconomic
outcomes is necessary for a
fair, confident and prosperous
Queensland in 2027.

Queensland is the largest contributor
to the national gap in Year 5 reading
scores between Indigenous and nonIndigenous primary school students,
contributing 6% to the national gap of
22%.In 2011, just 31.6% of Indigenous
Queenslanders aged 15-64 had
completed Year 12, compared to
54.4% of non-Indigenous Queenslanders.
While health and remoteness
have some effect, education is the
single largest contributor to
Indigenous unemployment.

Indigenous Queenslanders

Employment

Queensland has the second highest

At 18% Indigenous unemployment is

proportion of Aboriginal and Torres Strait

far above the state wide average of 6%.

Islander people (3.2%) amongst all States

This is higher than unemployment

and Territories in Australia. In 2015, 46%

for all other disadvantaged groups.

of our Indigenous population lived in

Labour force participation is much lower,

outer regional or remote areas, with 10%

at 59.7% (compared to 77.8%).Median

living in very remote areas. The median

income for Indigenous households

age at death is 56 years, 21 years behind

is $149 per week lower than for

the State average.

non-Indigenous households.

Health outcomes

Imprisonment

Aboriginal and Torres Strait Islander
people across Australia face far worse
health outcomes than their nonIndigenous counterparts. In Queensland,
Indigenous populations have higher
prevalence of chronic diseases like
kidney disease, diabetes, and asthma.
Rates of hospitalisation for poorly
managed chronic disease are 3 times
higher for Indigenous Queenslanders.

Indigenous adults in

Source: See Endnotes for complete reference list
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Education and training

Queensland are more than 10 times
as likely than non-Indigenous adults
to be in prison. In 2016, 80% of
Indigenous prisoners in Queensland
had be imprisoned for a prior
offence, compared to 56%
of non-Indigenous prisoners.

Health risk factors
Risk factors like smoking, obesity,
and high alcohol consumption increase the
likelihood of continued poor health in the
future. In Queensland, 45% of Indigenous
adults smoke daily, more than twice the rate
for non-Indigenous adults. Nationally,
Indigenous young people are five times
as likely to be daily smokers.Indigenous
Queenslanders are 39% more likely to
be obese adults and 1 in 5 are high
risk drinkers.

Out-of-home care
Aboriginal and Torres Strait Islander children
are vastly overrepresented in out-of-home
care. In 2016, the number of Aboriginal and
Torres Strait Islander children in out of home
care was 43.6 per 1000 children.
For non-Aboriginal and Torres Strait Islander
children, this figure is 5.1 per 1000 children.
These children are at increased risk of
imprisonment in adulthood.

Tapping into Queensland’s talent
If we leave socioeconomic disadvantage to
dictate the lives of Queenslanders, it means
business has fewer people to tap into to
drive business growth, and the welfare of
our State will, unnecessarily, be diminished.
To address this, our economic agenda needs
to focus on the unfairness that crimps the
employment opportunities of some, the
poor health outcomes in our communities,
the parlous state of housing that too many
confront, and the mental health and general
sense of belonging in our communities.
Increasing participation in the workforce is
central to supporting inclusive prosperity
and economic growth. Women, people
with disability, older workers, migrants,
Aboriginal and Torres Strait Islanders and
single parents continue to have lower rates
of workforce participation compared with
similar advanced economies.52 Further,
culture, religion, ethnicity or postcode can
still present a barrier to improved living
standards and employment. Boosting
participation among these groups must be
part of Queensland’s inclusive
growth agenda.
Micro-socioeconomic reform of this
nature can be hard. Increasing labour
force participation rates and making use
of the talent that Queensland has requires
a better understanding of the drivers of
disadvantage and advantage – as well
the investments and improvements that
business and government can make to
reduce the barriers for people to participate
and enable the better utilisation of
Queensland’s talent.

Domestic and family violence
In 2014-15, 20% of victims of crimes
against the person were Indigenous
women, who represent only 2% of
the population.
Indigenous women are over
8 times more likely to experience
domestic and family violence than
non-Indigenous women.
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6.2 Wrong side of global forces
Through no fault of their own, many
Queenslanders have found themselves
on the wrong side of global forces. The
impacts of which have seen certain
industries move offshore, some markets
begin to decline, and other businesses
and markets emerge requiring skills and
expertise that they do not have.
The effects of this in Queensland are
exacerbated by extremes in climate,
in distance and in the economics of
the vastness of our State. As a result,
Queensland faces particular challenges
in addressing the problems of imbalance
and inequity as we prepare our economy
to ride the next wave.
Figure 6.2 illustrates the variability of
economic conditions across our State.
Take for example the recent mining
construction boom. Resource rich
regions such as Mackay were on the
right side of a remarkable upsurge in
regional investment – wages in the
industry skyrocketed, as did sales
of jet skis and luxury vehicles. At the
same time, however, the boom had
driven the Aussie dollar through the
roof and export-dependent industries
such as agriculture and tourism found
themselves in a less than favourable
situation. Regions like Cairns and
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Bundaberg struggled to keep businesses
in the black and workers in a job. Fastforward to today and the reverse is true.
While the regional implications of these
economic ebbs and flows need to be
recognised and managed, the real
problem lies in the effect of longer
term trends.
The last two decades have seen jobs
and people concentrating in the south
east corner and major coastal cities. At
the same time, wealth is accruing to the
haves, while the have nots are finding it
increasingly difficult to maintain full-time
employment and are facing
financial pressures.
Across the world, we are witnessing the
consequence of this being played out
through the rise of nationalistic political
movements, as people are no longer
willing to accept the reality of imbalanced
economic outcomes and are demanding
a renewed focus on inclusive growth.
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The expanse of Queensland
The State of Queensland is vast and
sparsely populated. Where three hours
in the car will get you from Melbourne
to the NSW border, three hours in
Queensland will get you from Tugun
to Noosa, or from Rockhampton to
Bundaberg. And it’s the brave tourist
that contemplates the 24 hour drive
from Coolangatta to Cooktown.
We’re beach-loving, water-craving
people. The majority of our population
is located along the east coast, with
the remainder dotted around the State
in spots of high mineral wealth and/
or fertile soils (Figure 6.3). The largest
concentration of Queenslanders is in the
south east corner. The area from Noosa
in the north to Coolangatta in the south
and Ipswich in the west covers just 0.6%
of the State’s landmass, but is home to
66% of the population.
This geographical expanse presents
significant challenges in ensuring that
economic opportunities are available
to all Queenslanders, regardless of
where they live, and in providing the
physical and social infrastructure that
people so rightly deserve. In a State like
Queensland, road and rail infrastructure
projects are many times bigger than
what you find in other parts of the
country – and the challenge in providing
health, education and housing to our
dispersed population is a much bigger
task compared to the smaller States.
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It is not surprising, that over the last
few decades Queensland has seen
a steady trend of people moving
away from inland communities and
towards the coastal centres that offer
more opportunities when it comes to
employment, education, health and
lifestyle opportunities (Figure 6.3).
This trend of urbanisation and
settlement is not unique to Queensland,
but is part of a global pattern of
settlement. This is a bitter pill to swallow
for a State that prides itself on its
regions. Without a concerted effort to
develop liveability beyond our major
city centres and diversify the economy
to sustain employment, SEQ and the
major coastal centres will continue to
see population growth at the expense of
the rest of Queensland. This will result in
issues of densification and affordability
in the centres, and underutilisation of
existing infrastructure (roads, schools
and hospitals) in regional areas.
Technology
Technology and digitalisation offers
both opportunities and challenges
for regional Queensland. On the one
hand, the prospect of fast internet and
greater connectivity in regional areas
opens the door to decentralised working
arrangements – but it is also a challenge
for employers and their workforce
to manage.

By developing new models of working
and utilising our people better –
wherever they live – our economy
can in part mitigate global effects
where technology is displacing jobs
in certain communities.
By utilising technology better, we can
revamp business and government
service models to more effectively
deliver services to where people live
– where they otherwise may not have
received services or received poor
quality services. This can have the effect
of reducing disadvantage, improving
liveability, and work to overcome the
isolation which some people feel as a
result of the vast expanse of our State.
Diversification, concerted structural
adjustment, retraining in affected
regions, better utilisation of technology
to deliver new and better services,
and heightened connectivity between
businesses and a dispersed workforce
can lessen the impact of these challenges.
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Box 6.1: Enhancing productivity for inclusive growth

The 2016 OECD Ministerial
Council Meeting adopted a
Declaration on Enhancing
Productivity for Inclusive Growth.
The Declaration highlighted
that leveraging technological
advances and innovation is part
of any effective response to
address the central challenges of
fostering enhanced productivity
and reducing inequalities.
Further, through leveraging and
harnessing such global trends,
higher productivity growth can
more readily be translated into
shared gains in wellbeing.
The Declaration also called on
the OECD to identify policies
that address the nexus between
Productivity and Equality
– including strengthening
the understanding of the
nexus; exploring policies that
could harness the benefits
of digitalisation; promoting
measures that ensure a levelplaying field for business,
including assessing the factors
affecting business efficiency;
and exploring further how the
public sector contributes to
productivity growth.

Source: OECD, Bridging the Gap: Inclusive Growth
2017 Update Report
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Getting on the right side
The major global forces of urbanisation,
digitalisation and globalisation have
connected people, businesses, cities
and regions in ways that have vastly
improved individual and shared
potential. Despite the significant positive
impacts from this, these forces are
also central to the debate regarding
increased inequalities from their
transformative impact on the nature
of work, economic growth and
community structures.
These trends may have also compressed
productivity growth and increased
wage inequality by intensifying the
divide between highly and lower skilled
workers. Further, these forces are also

considered among the factors driving
a disconnect between the productivity
growth of cutting edge firms, and those
slower to catch on.53 So, it is not just a
matter of being highly skilled or not, but
also how quickly each of us can reskill
and reskill over the course of our lives.
The question we ask is whether we have
utilised the forces of digitalisation and
connectivity to drive changes in business
practices and business models to best
use the people resource we have across
our State. Changes in business practices
and culture, are critical to leveraging
these mega trends for benefit rather
than passively finding ourselves on the
wrong side of these forces.
While the consequences of the major
global forces taking effect across our
State will be hard to address, the social
and economic benefits of an inclusive
society means we should be trying even
if it’s hard. In this sense, policies from
business and governments are incredibly
relevant to help those adversely
impacted by the associated changes
and widened inequality.
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Inclusive growth agenda
Assessing and understanding the
impact of inequalities to Queensland is
critical to supporting action to combat
them. The OECD has documented the
effects of inequalities across many
areas – jeopardising productivity growth;
pressures on government budgets often
in tandem with larger transfers and
smaller revenues; and reduced trust
in institutions that constrains capacity
to act and prevents structural reform
efforts. But these impacts are little
understood in the Queensland context.
The two forces of untapped potential
and being on the wrong side of global
forces results increasingly in pronounced
socioeconomic and regional differences.
If we don’t match our resources and
people well, if we don’t utilise our
resources and people to their best, and
if we don’t enhance our resources and
people through education, training,
technology and greater attachment
to economic and social life, than our
economic performance will be less than
it otherwise could be.
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This is not an agenda for government
alone. This is an agenda for business,
for the community and for governments,
together, to get right.
Importantly, business can take the lead
in developing new business practices,
models and an inclusive culture that
sets up our people resources more
successfully for the long term. Business
and industry are uniquely placed to
provide employment opportunities,
support the development of skills,
nurture individual welfare and
promote the diffusion of technology
and knowledge. In doing so, a
thriving business sector can support
Queenslanders to have the opportunity
for meaningful and productive lives.
However, to play this part, the business
environment needs to foster a level
and competitive playing field, provide
regulatory consistency and clarity, and
enable access to the necessary skills
and capital.

Governments can use its policy levers
to reduce the transaction costs for
business in entering new markets,
provide the infrastructure connectivity
to minimise the cost of providing
services to communities and enhance
the connectivity of the workforce and
business across the state. Continued
support for innovation and robust
competition; long term investment in
infrastructure and climate sustainability;
and investment in productive
expenditures such as health and
education are all critical policy areas
for inclusive growth.
The economic diversification discussion
in the previous chapter will also help to
soften the impact of globalisation on
the regions.
Developing an agenda of inclusive
growth needs to be context sensitive –
what works down South, or overseas,
may not work in the Queensland context.

More work should
be undertaken to assess
all of the consequences of
inequalities in Queensland,
including for long term
growth, productivity and
workforce participation.
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Part III
What if we
get it right?
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07
Liveable, diversified
and inclusive
What would the Queensland economy look like in 2027 if we achieved
liveable communities, a diversified economy and inclusive growth?
Confidently Queensland
It’s 2027 and Queensland’s economy
is more productive and higher value
adding; investments in tourism,
agribusiness and mining are translating
into higher exports; and net migration is
back to the highs of the 1990s. Through
focusing on our competitive advantages,
making the right investments, and
directing our collective efforts on the
strategic priorities, Queensland can be
better than it’s ever been.
Liveable communities, diversified
economy, inclusive growth
For Queensland to be the best State
it can be by 2027, we need to focus on
more than just the headline
economic numbers.
We need to invest in our liveability to
ensure that we can continue to attract
and retain the best and brightest across
not just Australia, but the world. This will
continue to drive our shift towards high
value add services, particularly in the
knowledge and digital economies.
We also need to adopt an agenda
of inclusive growth. In the twentyfirst century we should be hiring
the best person for the job, and not
discriminating on the basis of age,
disability, gender, sexual preferences,
marital status, ethnicity or culture. We
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should be considering who the winners
and losers are of the different choices we
make as a State, and ensuring that those
who are doing it hardest are not those
that bear the brunt of both things within
our control (policies and investments)
and out of our control (major
global trends).
And, critically for Queensland, we must
do better at making sure our regions
are not left behind. There is significant
potential in our regions, but we must
do a better job of capitalising on this
potential if we are to stem the tide of
urbanisation and centralisation.
7.1 Delivering the dividend
So what does Queensland’s economy
look like in 2027 if business, government
and the community were to mobilise
around Confidently Queensland’s vision?
Earlier sections set out areas of priority
and enablers for achieving liveable
communities, a diversified economy and
inclusive growth in Queensland come
2027. This section sets out what success
might look like across Queensland if
they are achieved.

Our work in envisioning a future for
Queensland over the next decade
has three core elements:
1. Creating renewed
economic growth
2. Ensuring that this growth
is inclusive, across our people,
and across the State; and
3. Building on the feature which sets
us apart from the rest of the country
– our liveability.
Rewards to the rescue
In achieving this, our living standards
will be higher and our lifestyles more
rewarding. To illustrate the potential
gains that may be had, we have used
Deloitte Access Economics’ modelling
to explore the scale of the potential
economic dividend to be had.

Liveable Communities in 2027
What does success look like?

Indicator

The regions offer lifestyle opportunities for young
families and youth

The proportion of regional populations in the 20-35 age
group reflects the proportion in the current 10-25
age group

Liveability is not concentrated in the 10km ring
around major economic centres

A higher proportion of households are choosing to live
outside the 10km ring due to increased liveability

The liveability of the regions means they get more
than their fair share of population growth

SEQ’s share of Queensland’s population stabilises
at 70% as regional opportunites attract

We attract more people from other states and
from overseas to Queensland

Net migration of 30,000 per annum

Diversified Economy in 2027
Our economy exceeds
baseline forecasts

Productivity growth 0.2pp higher per year

The Energy and Resources industry boosts
productivity growth

Productivity growth 0.5pp higher per year

Agribusiness moves up the value chain
and has higher exports

Productivity growth 0.5pp higher per year

Tourism moves up the value chain and has
higher exports

Export growth 0.9pp higher per year

There is greater activity in services,
particularly across the regions

Quality of services improves, year on year

Inclusive Growth in 2027
Higher participation across all demographic groups
who are underrepresented in the
workforce - including older Queenslanders,
people with disabilities, Indigenous Queenslanders,
long term unemployed, young people and women

Labour force participation rate is lifted by 1pp out to 2027

There is greater support for displaced workers

Rates of long-term unemployment of displaced workers
matches the state average

Where people choose to live does not impact
on their ability to find a good job

Reduced rate of unemployment in regional Queensland due
to economic growth

Queensland meets the Closing the Gap targets

Life expectancy, child mortality, early childhood education,
school achievements and employment outcomes
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Productivity
Since 2003-04, falling productivity
growth in some of Queensland’s
most important industries, notably
agriculture and mining, have been a big
factor in Australia’s declining national
productivity. Granted, productivity in
these industries was largely impacted
by the mining boom and drought – but
there is a big opportunity for specific
actions to be adopted in these sectors
that will result in higher productivity
growth. In addition to agriculture and
mining, there is also opportunity for
tourism to lift productivity.51
Specifically, the combination of fostering
innovation, lifting skills, improving
connectivity and creating more liveable
places to work and live will result in
higher productivity growth. This is akin
to a comprehensive microeconomic
reform agenda which has delivered
material benefits for all Australians in
the past. This history suggests that,
across all regions and industries, a
more productive Queensland could
see productivity increasing faster than
otherwise, by 0.2pp annually out to 2027.
Value chain
The rapidly expanding middle class
in Asia provides the opportunity for
agriculture to move up the value
chain. Across all regions in Queensland,
this could result in an increase in the
value of output for the same amount of
resources (i.e. a lift in productivity) in the
agriculture sector increasing by 0.5pp
annually out to 2027.
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Competitiveness
Likewise, our tourism offerings can be
improved to capture a fair share of the
growing Asian market. With a tourism
offering that is more accessible
and competitive, across Queensland,
growth in domestic and international
visitors will see an annual 0.5pp increase
in tourism exports out to 2027.
Efficiency
For much of this century, productivity
in mining has struggled as producers
have ramped up operations to meet
the growing demand. There is the
opportunity to address this lacklustre
performance in productivity in the
resource sector through greater
efficiencies and organisation across
the industry. Across Queensland’s
northern coastal regions (Cairns,
Townsville, Mackay, Fitzroy and Wide
Bay), Darling Downs and outback
Queensland, productivity in the
resources industry increases by 0.5pp
annually out to 2027. We have improved
productivity through a more efficient
allocation of resources, both workers
and capital investments, drives growth
in the sector.
Location
The diverse economy, opportunities
in existing and new industries, cost
of living and quality of life make
Queensland the place to be. Around
30,000 Australians and international
residents are moving to Queensland
each year. By 2027, this means around
300,000 new Queenslanders who
have decided to live here for the job
opportunities and sunshine. On top of
this, people are choosing to live in places
other than just South East Queensland
as the population share stabilises
at 70% - there is a better balance
between the regions.

Inclusion
Groups who are underrepresented
in the workforce - including older
Queenslanders, people with disabilities,
Aboriginal and Torres Strait Islanders,
long-term unemployed, young people
and women – are in the workforce. The
participation rate across Queensland
increases by 0.1pp annually out to 2027.
Inclusive growth also means that
no regions are getting left behind –
everyone is getting their fair share
of the economic pie. Consequently,
rates of unemployment across all
regions fall, particularly across regional
Queensland. The end result is lifting the
living standards for people to create a
Queensland we’re all proud to be a
part of.

What if we get it right?

Bigger QLD economy
The economy is growing faster than what is currently predicted for Queensland.
By 2027 GSP is $54b larger than current forecasts.
230k additional jobs

Supporting this growth is an additional 230,000
full-time equivalent workers in 2027.

300k more people calling
Queensland home.

By 2027, each year over 30,000 more people are arriving
in Queensland than leaving.

$27b growth in the regions

•Queensland’s coastal cities are $21b larger.
•The Darling Downs region & Toowoomba is $3b larger.
•The SEQ region is $27b larger.
•The Rest of Queensland is $3b larger.

Industry diversiﬁcation

Consistent with a diversifying economy, the greatest
gains in industry value added at the state level are from
services such as health, education, property, business
and a range of other key industries including tourism,
mining, construction and agriculture.

Exports up $15b

Exports will be $15b higher than what is currently
predicted, largely driven by mining, agriculture
and tourism.

Participation rate + 1pp

Queensland’s participation rate grows each year
by one percentage point by 2027 as the workforce
becomes more inclusive.
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Appendix: The Liveable
Queensland Map
The Liveable Queensland Map
The purpose of the liveability index is to visually depict
liveability across Queensland. We have highlighted liveability
as one of Queensland’s competitive advantages, so how
does this play out across the State? This reveals areas of
strength and areas for further improvement. For example,
telecommunications ranked as the worst aspect of where
people live and this is consistent with the relatively low scores
on telecommunication infrastructure in the liveability index.
Indicators of liveability
In choosing the liveability indicators, the following criteria
were used:
1.The issue should be ‘widely’ considered to influence liveability.
‘Widely’ is a term taken liberally here to mean that a majority
of people, when asked whether the particular characteristic
in question is a positive or negative thing in their suburb (i.e.
independent of any flow on impacts on other variables), are
likely (in the opinion of Deloitte Access Economics ) to answer ‘a
positive thing’. The indicators chosen, however, broadly reflect
the issues measured
in other liveability indexes, such as The Economist Intelligence
Unit’s.
2.There should be broad agreement that movement in the
indicator is a positive or a negative thing. For this reason,
climate has been excluded from the analysis. Across
Queensland, survey respondents said that the climate was
the best thing about where they live – but the climate varies
considerably across Queensland.
So rather than impose our ideas on what the ideal climate looks
like, we have removed it from the liveability index.
3.The data should be available for a desktop analysis.
4.The issue should relate to the place, not the people.

Indicator Ranking

Indicator Score

1 – 105

1

106 – 210

2

211 – 315

3

316 – 420

4

421 – 526

5

100

5.The variable must vary at the SA2 level, not the metropolitan
level. For example, humidity does not sufficiently vary over
the greater Brisbane region to allow for a unique result to be
derived for each SA2.
Index calculation
All 526 SA2s in Queensland have been given a ranking for
each indicator based on the SA2’s absolute score for that
indicator, whereby 1 is the best performing. Each SA2’s
individual rankings of an indicator within a liveability aspect
are then averaged, leaving each SA2 with an ‘average ranking
point score’ (the purpose of averaging the indicators within a
liveability aspect is to reduce the number of SA2s that have
repeated values). In the averaging process it is implied that each
indicator contributes an equal amount to that aspect’s average.
For example, an aspect that contains three indicators, each
contribute a third of the aspect’s average, whilst an aspect that
only contains two indicators contribute a half.
The average ranking point scores are then ranked, with the
SA2 of the lowest average ranking point scores being assigned
the highest ranking and a score of 1. This is done per aspect
of liveability (10 in total) and then averaged across all liveability
aspects to give each SA2 an overall liveability score from 1
to 5, with 1 being the best performing. Implicit in this scoring
methodology is that each aspect of liveability has an equal
weighing to the overall score (i.e. each contributes a tenth
of the total score).
The above method formulates a score from 1 to 5 per aspect
of liveability for each SA2, as well as an overall liveability score.
The full dataset consists of 526 inputs (one for each SA2).
When there are no repeated values, each ranking is allocated to
a score based upon the following table. In the event of repeated
values, this method is adjusted such that the maximum rank is
divided into 5 equal parts, and then allocated a score from 1 to
5. When there were incomplete data sets, that particular SA2
was assigned a score of 0 for that indicator and excluded
from the ranking.

Aspect of liveability

Metric 1

Metric 2

Metric 3

Rates Of Crime

Proportion of people who
feel safe Walking Alone in
Local Area After Dark

Annual reported offences per
capita

Natural Environment

Distance to Coast

Distance to Nearest Nature
Reserve

Total Protected Areas

Community Cohesion

Voluntary Work

Able to Get Support In Times
of Crisis

Disagree With Acceptance of
Other Cultures

Health Care

Distance to Nearest Public
Hospital

Number of professional health
workers per capita

Number of health care support
workers per capita

Education

Distance to Nearest Public
Primary or Secondary
School

Employment in tertiary
education per capita

Number of students enrolled
in Vocational Education and
Training Subjects per capita

Transport Links

Distance to Nearest Railway
Station

Distance to Nearest
Commercial Airport

Often Have Difficulty Or
Cannot Get to Places Needed
With Transport

Cultural Activities

Employment in library,
museums and arts per
capita

Number of domestic overnight
trips for social and art
purposes

Recreational Activities

Employment in recreation
and sports per capita

Number of people aged >18
who undertook no or low
exercise in the previous week

Amenities

Employment in cafes,
restaurants and takeaway
per capita

Employment in retail per
capita

Telecommunications

% Dwellings With No
Internet Connection

Mobile availability

NBN availability
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