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The coronavirus pandemic has upended business as usual for 
universities, institutes of technical and further education and 
registered training organisations. Almost overnight, not only have 
campuses closed and shifted to remote learning, major capital 
programs and plans have been cancelled or put on hold due to 
financial constraints.  To mitigate these challenges and capitalize 
on the opportunities this changing landscape presents – today’s 
higher education must be able to rely on their core information 
systems. These systems must help them drive efficient day-to-
day operations, while generating data that provides leaders with 
insights that can help shape longer-term, strategic decisions.

We call this approach, “creating the unified campus experience”, 
where we examine eight key issues that are impacting Australia’s 
higher education institutions across their campuses and how the 
adoption of Workday can help organisations in the effort of creating 
a unified campus experience.
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2  Effectively managing  
casual workers
Ensure compliance with workplace  
relations regulations and work qualifications 
while increasing visibility of employee talent.

3  Substantive positions and 
complex compensation 
A unified design integrating Workday’s 
HCM multiple position solution and the 
payroll system can help accurately track 
the eligibility, accruals, costing and tax 
implication of a higher education employee’s 
multiple roles within the institution.

4  Enterprise workforce 
management
A single, integrated HCM solution can 
not only realise effective end-to-end staff 
allocation and scheduling, but it can also 
reduce administrative effort through self-
service functionality.

5  Planning, budgeting  
and forecasting
Through Workday’s single unified 
platform, scenario planning and 
driver based budgeting and 
forecasts can be undertaken based 
on trusted and current financial 
and human capital data.

6  Talent management
A robust talent management strategy, enabled by a  
powerful HCM solution, can help institutions better manage  
the talent lifecycle, help advance employees’ careers while increasing 
their contribution in areas where  it is needed most.

7  IT architecture
A unified platform with simplified core access to 
the underlying data from a single master data 
set helps institutions in their effort to not only  
make informed decisions, engage employees 
(and students) but it also helps the organisation 
understand the sensitivity of data so it can apply 
the appropriate controls in the right areas to 
manage risks related to data breaches.

8  Platform for innovation
As a software-as-a-service (SaaS)  
platform, Workday is highly configurable.  
Its continual investments in innovation 
adapts to the unique and evolving business 
needs of higher education institutions.

1  Optimising the  
student experience
A student-centric architecture 
roadmap and system strategy 
are the first steps towards 
transformation.


