Sustainability Services
Here today for your tomorrow
Our purpose is simple: to support Australia to become a more sustainable country and society for the long
term. Australia’s economic and regulatory climate along with rapidly developing external trends are
demanding an increasingly risk-focussed approach to sustainability whereby organisational strategies must
be dynamic and readily adaptable to the changing landscape.
The deep, multi-disciplinary and cross-sector expertise of the Deloitte Sustainability Services team in Australia and across the AsiaPacific region makes us ideally placed to help our clients proactively manage sustainability risks and opportunities, to stay ahead of
competitors and meet evolving stakeholder expectations in an ever-changing world.
Sustainability Strategy

Leadership & Culture

• Materiality and risk
assessment
• Sustainability strategy and
KPI development
• Economic optimisation
• Social sustainability
strategy
• Carbon, energy, water,
and environment strategy

• Safety & sustainability
cultural assessments
• Health & safety leadership
programs
• Workplace behaviour
advisory
• Psychosocial risk
assessment
• Integrated mental health
and well-being programs

SUSTAINABILITY
STRATEGY

LEADERSHIP &
CULTURE

Health, Safety &
Environment
• Health & safety strategy
and advisory
• Managing bullying and
harassment risk
• Safety & environment
audits, inspections and
assessments
• Incident investigation

Training & Mock Courts
HEALTH,
SAFETY
ENVIRONMENT

Deloitte
Sustainability
Services

Supply Chain Risk
• Supply chain sustainability
risk assessment
• Product lifecycle
assessment
• Human rights assessment
& ethical sourcing
• Chain of responsibility
compliance

TRAINING &
MOCK
COURTS

REPORTING &
COMPLIANCE

SUPPLY CHAIN
RISK

MANAGEMENT
SYSTEMS

SOCIAL
SUSTAINABILITY

• Mock Court and risk
hypotheticals experiences
• Due diligence, risk
management, contractor
risk and incident
investigation training

Reporting &
Compliance
• Sustainability & Integrated
Reporting assurance
• Carbon emissions/NGER
reporting and assurance
• GRI G4 report
development
• Environmental and social
compliance

Management Systems

Social Sustainability

• Environment and Health &
Safety (EH&S)
management system
design and implementation
• Integrated EH&S Systems
• Carbon and energy system
advisory
• Performance measurement

• Social Impact,
performance and value
chains
• Stakeholder engagement
• Sustainable development
• Impact assessment,
monitoring, management
and evaluation
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A changing landscape
COP21: Paris Agreement
On 12 December 2015, the world's first global
climate change deal was finalised at COP21
in Paris. Highlights of the agreement included
limiting global warming to well below 2ºC,
peaking global emissions as soon as possible
and regular, transparent disclosure of country
contributions.
Australia’s COP21 commitments include an
economy-wide target reduction in emissions
by 26 to 28 per cent below 2005 levels by
2030, as well as commitments to innovation,
renewables and green cities initiatives.
In the years to the next global progress
stocktake in 2023, we can expect to see more
focussed government policy and incentives
around carbon, as well discussion on
engagement in an international emissions
trading scheme.

Sustainable Development
Goals

Other key drivers

Agreed at the UN Sustainable Development
Summit in September 2015, the Sustainable
Development Goals (SGDs) were introduced
to replace the Millennium Development Goals
(MDGs). The 17 goals for 2030 were
developed in consultation with the private
sector and include 169 targets across poverty,
equality, environmental, safety and social
issues.
The SDGs present a significant opportunity
for businesses to align their sustainability
priorities for cumulative impact, as well as
providing opportunities for public-private
partnerships.
In Australia, some companies are already
beginning to incorporate the SDGs into their
sustainability strategies and we expect to see
further development of materiality
assessments to identify priority focus goals.

Highlights of other key drivers of the changing
sustainability risk landscape include:
•

New trends – Employee mental health and
wellbeing, natural capital and social impact
measurement, among others, continue to
rise on the agenda as “on-trend”
sustainability issues

•

Market conditions – Turbulent times,
particularly in Australia’s extractive sector,
present their own sustainability risks and
opportunities

•

Investor concerns – Investors are
increasingly challenging boards on a
range of sustainability issues

•

Stakeholder action – External
stakeholders also continue to challenge
companies, resulting in reputational and
financial risks as well as legal challenges
to company license to operate.

Deloitte Sustainability Ranks #1
Deloitte was ranked first globally in brand preference for both
sustainability consulting and sustainability assurance in
November 2014 by independent research firm Verdantix
(www.verdantix.com)
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