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Dear Director 

The aim for TAS focus is to provide Directors who live or work 
within Tasmania with some valuable insights that will assist 
you in your role, provide a snapshot of the market, and give 
you some highlights from Deloitte Tasmania.

We had some feedback requesting a shorter, sharper 
document. So recognising the competing demands on your 
time, we have endeavoured to deliver TAS focus in a format 
that takes 20 minutes or less to read.

We also send TAS focus to selected CEO’s who have either 
requested a copy or whom we believe may find its Director 
targeted content useful. 

We hope you enjoy this edition.

Tas Focus  | Introduction
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Carl Harris 
Managing Partner - Tasmania

Today, cyber risk and performance are more tightly 
intertwined. Tangible costs from cyber crime 
range from stolen funds and damaged systems 
to regulatory fines, legal damages, and financial 
compensation for affected parties. Intangible costs 
could include loss of competitive advantage due 
to stolen intellectual property, loss of customer or 
business partner trust, and overall damage to an 
organization’s reputation and brand. Beyond the 
damage to individual organizations, the sheer scope 
of cyber attacks now has the potential to cause 
mass-scale infrastructure outages and potentially 
affect the reliability of entire national financial 
systems and the well-being of economies1.  

Fourteen cyber-attack impact factors2  
Above the surface
1. Technical investigation
2. Customer breach notification
3. Post-breach customer 

1 Source:  Deloitte Digest
2 Source:  “Beneath the surface of a cyberattack” 
Deloitte

4. Protection
5. Regulatory compliance & reporting
6. Public relations
7. Legal fees and litigation
8. Cyber security improvements

Below the surface
1. Insurance premium increases
2. Increased cost to raise debt
3. Impact of operational disruption or destruction
4. Lost value of customer relationships
5. Value of lost contract revenue
6. Devaluation of trade name
7. Loss of intellectual property

In this edition of TAS focus you will see a cyber risk theme emerging. 
That is because this is one of the hottest topics around and it is not 
going away anytime soon. To be prosperous in the future you need 
to be across cyber risk because the brand and reputation damage 
(over and above any actual losses that could be incurred from a 
cyber breach) can be devastating and enduring.

Foundations for prosperity - 
Cyber securing your future
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Elizabeth Lovett
Risk Partner

BEC occurs when attackers use compromised or fraudulent email 
addresses to target specific employees within organisations 
requesting a “legitimate” transaction to be processed or changes to 
be made in key payment/supplier information. These sophisticated 
emails either appear to be from a senior member of the organisation 
to gain access to or make a request for funds or changes in payment 
details.

How prevalent is BEC ? 
The Australian Competition and Consumer Commission’s Targeting 
Scam Report1  states that in 2015 AU$84.9 million was lost to scams in 
Australia and over 100,000 reports of scams were made. In Tasmania 
alone, Tasmania Police reported fraud offences have increased by 
26.4% since 2013 with Cyber fraud constituting 25.4% of all fraud 
offences in Tasmania in 2015-20162.

How does BEC occur?
Cyber Criminals are using publicly available information from 
organisation websites, directories, databases and social media 
platforms to target specific employees (Finance, Human Resources, 
and Senior Management) within organisations.

Reduce the risk of BEC 
In order to avoid becoming a victim of a BEC scam, individuals should 
take the following precautions when actioning emails:

1 Source: https://www.accc.gov.au/publications/targeting-scams-
report-on-scam-activity/targeting-scams-report-of-the-accc-on-
scam-activity-2015
2 Source:  http://www.police.tas.gov.au/about-us/corporate-
documents/crime-statistics-supplement/

• Independently verify the email
• Consider the content, does it stack up?
• Do hyperlinks match the actual link?
• Do attachment files match the text of the request?
• Does the address match the business name?
• Check the subject matches the content

Reducing the risk of BEC compromise requires technical, procedural and educational 
controls in order to be secure, vigilant and resilient.

What is BEC?

Risk Matters - 
Business Email Compromise 
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Boards and C-suite play a critical role in cyber 
risk - cyber threats and attacks continue to grow 
in number and complexity, all while the business 
world grows increasingly connected and digital. 
Amid this new landscape, managing cyber threats 
becomes a business and strategic imperative, with 
the stakes higher than ever. These days, cyber crime 
involves more than fraud and theft. As the domain 
of vast criminal networks, foreign government-
sponsored hackers, and cyber terrorists, cyber 
crime extends across the risk spectrum—to involve 
disruption of services, corruption or destruction of 
data, and even “ransomware” activities that seek 
to extort money, access, or corporate secrets from 
victims.
Ten critical questions can help board members and 
the C-suite get started by unlocking insights about 
their cyber maturity. 
1. Do we demonstrate due diligence, ownership, 

and effective management of cyber risk?
2. Do we have the right leader and organisational 

talent?
3. Have we established an appropriate cyber risk 

escalation framework that includes our risk 
appetite and reporting thresholds?

4. Are we focused on, and investing in, the right 
things? And, if so, how do we evaluate and 
measure the results of our decisions? 

5. How do our cyber risk program and capabilities 
align to industry standards and peer 
organisations?

6. Do we have a cyber-focused mindset and 
cyber-conscious culture organization wide?

7. What have we done to protect the organisation 
against third-party cyber risks?

8. Can we rapidly contain damages and mobilize 
response resources when a cyber incident 
occurs?

9. How do we evaluate the effectiveness of our 
organisation’s cyber risk program?

10. Are we a strong and secure link in the highly 
connected ecosystems in which we operate?

Board composition is not susceptible to a one-size-
fits-all approach. It reflects a mix of director skills, 
independence, diversity, and tenure, each of which 
has its own complexities. Individual personalities 
and how the directors interact with each other and 
with management are also critical components of 
board composition – and are difficult to measure or to 
objectively assess. One tool that can be considered is 
business chemistry – a process that might be applied to 
assess individual directors’ personality types and thus 
better measure their intellectual independence as well 
as their ability to work as part of a collegial team. Boards 
should consider their composition to ensure they have 
the right skills and experience to allow for diversity of 
thought, varying perspective, and innovative, strategic 
discussions.
For full articles or further information please use the 
following link www.corpgov.deloitte.com.

Each month Deloitte Global issues Deloitte Digest for Directors.  
The aim is provide timely, objective, and thought-provoking 
information for boards of directors, committee members, c-suite 
executives, investors, and other governance leaders.
Following is a summary of some key topics from the last few 
issues.

Global insights
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Reconsidering place: For people, for productivity, for 
prosperity…and for Tasmania’s future

In the fifth instalment of our Building the Lucky 
Country series we reconsider place as Australia 
transitions to a knowledge-based service economy, 
and looks to deliver a prosperous future for its 
people, unlocking the potential of the nation’s 
places needs to be reconsidered. Prosperous places 
will deliver productivity benefits in a knowledge 
economy and business needs to help drive 
collaboration to unlock the potential of place. 
In this edition of TAS focus we drill down into the 
10 dimensions and see how Burnie and Devonport 
measure up (in Issue six we mapped our two major 
cities of Hobart and Launceston).

In devising a set of measures to capture prosperity 
of place we came up with 10 key dimensions. The 
first three of Human Resources, Natural Resources 
and Physical Capital are inputs. They are the 
building blocks of prosperity in place. 

The next three – Social Capital, Innovation and 
Entrepreneurship and Leadership and Contribution 
influence the effectiveness with which these inputs 

are applied to creating prosperity in place. We have 
called these dimension ‘boosters’.

The final four – Material Standards, Health and 
Safety, Natural Amenity and Local Amenities 
are outputs. At the end of the day, these are the 
things people care about, the things that make for 
flourishing places and prosperous lives.  

Flourishing places act as magnets for people, 
investment and industry, while languishing places 
give many people a reason to go elsewhere. 
In the last edition we reviewed the maps for Hobart 
and Launceston. This edition we consider the maps 
of Burnie and Devonport.
 

Building the Lucky Country
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We need to improve the dimensions where we are weak and play to our strengths.  In Burnie and Devonport we receive poor 
outcomes for Human Resources, Natural Amenity, Material Standards, Health and Safety, Innovation and Burnie also lacks 
physical capital

Burnie Devonport

Dimension City Type How measured

Human Resources Both Input Working age population, level of education, participation rate

Physical Capital Burnie Input Mobile coverage, proximity to highway, rail, aviation, port and broadband quality

Innovation Both Booster
Proportion of business owners, number of R&D managers per working population and percentage of 
income by own business

Health and Safety Both Output
Over 18s with at least one of the following health risks - smoking, obesity, physical inactivity or 
harmful use of alcohol, avoidable mortality and crime rate as a percentage of population

Material Standards Both Output Average household income, unemployment level, mortgage stress and rent stress.

Natural Amenity Both Output
Proximity to nature conservation, size of conservation area, coast proximity and number of domestic 
day and overnight trip by calendar year for outdoor tourism.
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Regulations are necessary but should never get in the way of innovation or ensuring growth and 
productivity are maximised. Too much focus on the regulations can stymie the decision-making 
process.
• Good boards do not see regulation as an excuse for inaction or to create more rules.
• Organisations may encourage rules that focus on what must go right, not what could go 

wrong. It’s not just about training people in what to do; it’s about training people in what to 
stop doing.

• The biggest opportunity lies in business slashing its own red tape, which puts a brake on 
creativity and innovation.

• Shareholders have the right to be informed and directors have to be accountable, which 
should encourage more diligence.

• New approaches to risk, rules and regulations can create innovative approaches to increasing 
the effectiveness of a company’s workforce.

• Companies need to work out effective and efficient processes, rather than let regulation take 
over and the demands and costs of internal functions escalate.

In edition five of the Deloitte Directors Cut we interviewed 
50 Chairs and CEO’s of ASX 200 companies on the issues, 
challenges and opportunities faced by boards and 
executives. Some of their closing insights from the survey 
are shared below: 

From the Boardroom
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Financial Reporting
Fast Fact

Earnings before Interest, tax, depreciation and amortisation (EBITDA) is often used as a performance indicator. For 31 December 2019 (or 30 June 2020) year ends, the application of the 
new leasing standard will result in an increase in EBITDA. By bringing operating leases on balance sheet it will result in operating lease expense being removed from the income statement 
and replaced with a depreciation and interest charge (given the requirement to recognise an asset and liability). Both depreciation and interest fall outside EBITDA. You should consider 
revising remuneration incentives, bonuses or covenants linked to EBITDA.

Profit also will fall in early years of the lease as timing of expense moves from straight line to variable across the lease.

Listed company reporting

Half year reporting for December year ends by Grange Resources Limited showed a profit of $32.84m (prior half year loss of $79.79m), Tasmania Mines Limited revealed a decrease of 2% 
with profit down to $2.72m (from $2.77m) and the newly formed TasFoods Limited reported a loss of$1.55m as its establishes its business.

The 30 June 2016 full year results have been released and a summary is below (including comparisons to prior years).



Tas Focus - October 2016  | Deloitte Tasmania Index

10

Deloitte Tasmania Index
The Deloitte Tasmania Index (DTI) and the percentage contribution to the DTI are shown below to 30 June 2016.
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David Rumbens
Deloitte Access Economics

Key indicators of the Tasmanian economy are summarised as follows:

• Income growth across Tasmania is accelerating. Income growth for the State was 3.4% for the year to June 2016, up from 3.2% for the year to June 2015.

• Unemployment is trending downwards, hitting just under 6.4% as at August 2016, down from 6.5% as at August 2015 and 7.3% as at August 2014.

• Tasmania has been achieving retail sales growth above the Australian average for more than a year now. The June quarter saw strong real turnover growth of 0.8%, with 
the annual retail turnover growth of 3.8% for the year ended June 2016.

Private housing investment increased by 1.2% over the year to June 2016. This was aided by the strong growth of Hobart house prices of 6.5% for the year to August 2016, 
which exceeded the weighted average across all capital cities. Hobart also recorded rental growth of 3.6% over the year to July 2016, while no other capital cities exceeded 
growth of 2.0%.The Tasmanian tourist sector has been boosted in recent years by international visitors taking advantage of the lower $A. International visitation grew 
to 215,600 for the year ended March 2016, 9% more than the previous year ended March and 44% more than the year to June 2011, at the peak of the $A. International 
tourism expenditure also rose significantly over the year, by 15% to $349 million.

Backpackers account for a significant proportion of Tasmania’s visitors. Tasmania accommodated 57,400 visitors who travelled as backpackers over the year to March 2016 - 
11% more than the previous year. 

Backpackers provide both labour and tourism expenditure to Tasmania’s rural and regional areas, particularly in the north-west of the State. The Australian Government is 
reviewing the tax rates for working holiday makers (i.e. backpackers) across the country. Until recently, most backpackers paid no tax because their income fell under the 
tax free threshold of $18,200 per year. However, a 2015-16 Budget measure requiring working holiday makers to be considered as foreign workers for tax purposes implied 
those workers would pay 32.5% tax on their income, with no tax free threshold.  While it is now intended that the tax rate be 19% there are widespread concerns that the 
current harvest and tourist season will be impacted by a reduction in the amount of available labor due to the uncertainty and changes to the tax.

Tasmania’s economic growth is still solid overall, after taking into account the weak income growth across the national economy. However, low population growth is 
expected to continue to place a speed limit on economic growth in the State.

Tasmania has had its economic challenges in years past, 
but the last few years have seen some improvements. 
Many indicators still look solid, aided by falls in interest 
and exchange rates and petrol prices. Tasmania’s GSP 
rose by 2.3% over the year to June 2016, which was solid, 
though below the national rate of 3.3% for the year. 

Deloitte Access Economics - 
The Tassie Report
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Anita Dahlenburg

Damien Bones, formerly a Business Advisory Services (BAS) Partner in Hobart has relocated to Sydney to head up our Sydney BAS group. Damien has 
been replaced by Anita Dahlenburg. Anita joins us from the Deloitte Alice Springs office and will look after our Hobart private BAS clients. 
We also had two new partners appointed on 1 July 2016.

Stuart Dare

Stuart leads Deloitte’s audit practice in Launceston and has a deep understanding of the northern Tasmanian market, a strong background in 
the mining sector and a track record in providing advisory services. Stuart is also seen around the market presenting on various topics including 
innovation and risk – two topics that he is particularly passionate about.

Deloitte Tasmania
Partner movements

Travis Anderson

Travis leads Deloitte Restructuring Services in Launceston and is recognised in the market for his strength in working with distressed and poorly 
performing businesses, and helping them turn around. Travis also works closely with various banks and maintains a business advisory ledger – many 
clients of which stem from his turnaround assistance.

It has been a big few months for Deloitte Tasmania. 



We hope that you have enjoyed this edition of TAS focus. We 
thank you for your time and continued support.

Regards, the Tasmanian Partners

Travis, Shelley, Anita, Stuart, James, Carl, Lizzie, Tim, Angela, 
and Simon.

For copies of any reports referred to in this document, 
feedback or if you require any further information please 
contact our Tasmanian Managing Partner at carharris@deloitte.
com.au 

Tas Focus  | Conclustion
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Contacts

Elizabeth Lovett
Risk Services
Tel:  +61 3 6237 7027
ellovett@deloitte.com.au

Carl Harris
Assurance & Advisory
Tel:  +61 3 6237 7630
carharris@deloitte.com.au

Angela Paynter
Assurance & Advisory
Tel:  +61 3 6237 7072
apaynter@deloitte.com.au

Shelley Brooks
Deloitte Recovery Services
Tel:  +61 3 6237 7637
shebrooks@deloitte.com.au

Simon Tarte
Consulting
Tel:  +61 3 6237 7030
starte@deloitte.com.au

James Down
Business Advisory Services
Tel:  +61 3 6337 7065
jdown@deloitte.com.au

Tim Maddock
Corporate Tax
Tel:  +61 3 6237 7065
tmaddock@deloitte.com.au

Travis Anderson
Deloitte Recovery Services
Tel:  +61 3 6337 7051
travisanderson@deloitte.com.au

Stuart Dare
Assurance and Advisory
Tel:  +61 3 6337 7057
sdare@deloitte.com.au

Anita Dahlenburg
Business Advisory Services
Tel:  +61 3 6237 7053
adahlenburg@deloitte.com.au
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