
Deloitte Climate Capsule
Climate Capsule is a facilitated process to engage on the issues, challenge thinking on 
impacts and empower decision making on the complex business issues surrounding 
climate change

ENGAGE

Explore climate impacts 
and why effectively managing 
climate risks is challenging, 

yet also presents significant 
opportunities

CHALLENGE

Understand the 
multidimensional issues 

as they relate to your 
business strategy to help 
you see potential blind 

spots and areas that require 
future exploration

EMPOWER

Build capacity and develop 
actions and commitments 

to prioritise a way forward 
that is aligned with your 

strategic objectives
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An experiential workshop to assist clients address the 
challenges and capitalise on the opportunities presented by 
climate change

Leverages the internationally accepted global corporate 
climate framework: Task Force on Climate-related Financial 
Disclosures (TCFD)

We enhance your capacity to strategically respond to 
climate change

Tailored Applicable to all 
industries

Supports different 
maturity levels

Climate change is a challenging issue:

Global and local impacts Interconnected systems

Complex science Varying perspectives

Short, medium and long term 
physical, technological and 
regulatory impacts

Increasing stakeholder 
pressures
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