
Top External Risks Top Internal Risks

Cybersecurity 

65%

#2

New Market Entrants

73%

#1

30%

Lack of controls, 
processes, and systems

28%

#1 #2

Reliability and functional-
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Save-to-grow is evolving into save-to-transform  Top three cited strategic priorities over 
the next 24 months
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Deloitte's 2019 Cost Survey 
Cost Management Practices and Trends in Australia

Deloitte’s second biennial global cost 
survey, informed by responses from 332 
executives in Australia, China, Hong Kong, 
India, Japan, New Zealand, and Singapore, 
provides an up-to-date view of cost 
management practices and trends 
shaping the future of business. 

It also takes a detailed look at how the 
latest digital technologies and cost 
management strategies are acting as a 
catalyst for transformation in a world 
being actively redefined by digital disrup-
tion.

Save-to-transform as a Catalyst for 
embracing digital disruption

Cost management practices and 
approaches have grown increasingly 
sophisticated over time, with digital 
solutions–although still maturing–now 
representing the most advanced level of 
cost management. Companies that relied 
on more traditional cost management 
methods in the past are now finding that 
digital solutions can open the door to a 
whole new level of savings—as well as 
enable new and more innovative business 
models.

The rise of digital technologies and 
innovations is also contributing to a shift 
in how APAC companies we surveyed 
approach cost management, with the 
save-to-grow mindset from 2017 steadily 
evolving into 
a save-to-transform mindset where 
investments in digital enablement and 
transformational technologies play a 
prominent role.

Digital and technology solutions applied to cost management
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Implementation of numerous digital technologies is expected to skyrocket over 
the next 24 months

Growth and Change in regulatory Structure remain the primary drivers of cost 
reduction Top three expected drivers for cost management in Australia, over next 24 months

Required investment in 
growth areas  (73%)
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Increased international 
growth opportunities (65%)
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65% of Australian companies do not have 
highly mature cost management practices

Cost management maturity levels 
have room to grow 65%

of respondents plan to take cost 
reduction initiatives over

 the next 24 months

68%

are targeting 
total cost 

reductions
of

10% or higher 

have 
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 8% 
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were unable to 
fully meet their 
cost reduction 

targets 
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75%
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of respondents saw revenue increase over 
the past 24 months, and 73% expect their 

revenues to increase over 
the next 24 months
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Cost management remains an imperative, while failure rates are up


