
Insight #1:  Gender parity delivers 

real dollar value to Queensland 

Insight #2:  High performance = men 

and women + commitment to 

diversity + inclusion 

Insight #3:  The target is in sight, but 

barriers remain    

Insight #4:  More game changers need 

to stand up and be counted 

Achieving Board gender parity will

increase productivity by $87 million*

High performing Queensland 

Government boards have men and

women, are committed to diversity 

and are highly inclusive  

Board commitment needs to translate 

into concrete action 

Courageous decision-makers who step 

up and actively challenge the status quo 

will be the drivers of change in 

Queensland 

Economic modelling by Deloitte Access 
Economics shows that gender parity on 

boards could increase gross value added 

growth by 0.12%, representing a 5% 
increase to the 2.2% growth observed in 

2014-15.  

This will translate into an increase of 

$87 million, conservatively estimated, in 
productivity gains for Queensland. 

Moreover, these gains can be realised 

without requiring additional workers or

additional hours to be worked. 

A survey of 48 Queensland Government 
boards (and 149 board members) shows 

that high performing boards share three 

characteristics: male and female 

representation, a commitment to 

diversity and an inclusive operating 
environment.  Conversely, low performing 

boards have more men, low levels of 

commitment to diversity and high levels 

of inclusion.     

This finding highlights two points. Firstly,
board value is derived from a dual focus

on gender parity and inclusion. Secondly, 

homogenous boards that are inclusive can 

feel effective; however they are missing 

the diversity that helps drive improved 

performance. 

This insight supports the findings in the 

literature which shows that boardroom 

diversity improves monitoring, innovation 

and decision-making effectiveness, and 

the organisation’s performance more 

broadly.

Positively, the proportion of women on 
Queensland Government boards 

increased by 8% from 31% to 39% 
following the introduction of gender 

diversity targets, demonstrating the value 

of dedicated effort and clear focus.  

81% of Queensland Government
board members who responded to the
survey agreed (to varying degrees)
that their board is “committed” to 
achieving gender parity. Yet just 38%
said they have a documented
strategy for doing so, suggesting 
that few see parity as a priority. 

If boards are committed, the community 
can expect to see tangible actions to 
redress the parity. 

There is a clear opportunity for more key 
decision-makers to step up and change the 

game by challenging the status quo.  In 

strengthening their commitment, key-

decision makers should focus on: 

1. Alignment:  Ensuring everyone involved 
in decision making believes in the 

business case and the need to change 

the status quo.

2. Articulation:  Personally advocating the 

value of gender parity and inclusion in 

an authentic and engaging way. 

3. Action: Personally prioritising diversity 

and inclusion, through a focus on 

inclusive capability (e.g. unconscious 

bias) and processes (e.g. recruitment)

4. Accountability: Holding themselves and 

others personally accountable for 

achievement of gender parity and 

inclusion goals. 

* In 2015/16 dollars
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