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Learning is the top-rated challenge among 
Global Human Capital Trends.
Eighty-six percent of respondents to global 
survey rated this issue important or very 
important, with only 10 percent of 
respondents feeling “very ready” to 
address it.

Deloitte Global Human Capital Trends  
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About Deloitte

Deloitte is a leading global provider of audit and assurance, 
consulting, financial advisory, risk advisory, tax and related 
services. With more than 150 years of hard work and 
commitment to making a real difference, our organization has 
grown in scale and diversity—approximately 286,000 people 
in 150 countries and territories, providing these services—yet 
our shared culture remains the same. Our organization serves 
four out of five Fortune Global 500® companies.

Our stakeholders’ trust is earned daily by every professional 
who represents Deloitte and supported by policies and 
reporting that promote transparency and accountability.

DTTL and its member firms commit to conduct business with 
high integrity, quality and levels of professional behaviour. 
Our Shared Values and Global Principles of Business Conduct 
are the foundation of our culture, shaping who we are, what 
we believe and how we behave.

About Deloitte Azerbaijan

Deloitte in Azerbaijan is part of Deloitte CIS Holdings Limited 
(“Deloitte CIS”), a member firm of Deloitte Touche Tohmatsu 
Limited (DTTL). Deloitte is represented in the largest city-
capital of Azerbaijan, Baku, where over 150 of our specialists 
are employed.
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Seventy-four percent of organizations say 
reskilling the workforce is important or 
very important for their success over the 
next 12–18 months, but only 10 percent 
say they are very ready to address this 
trend.

Deloitte Global Human Capital Trends  
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Key Success Factors of the Corporate University

Efficiency factors

• Improved employee performance

• Improved employee satisfaction and morale

• Addressing weaknesses

• Consistency

• Increased productivity and adherence to quality standards

• Increased innovation in new strategies and products

• Reduced employee turnover

• Enhances company reputation and profile

In a competitive external talent market, learning is vital to an organization’s ability 
to obtain needed skills. But to achieve the goal of lifelong learning, it must be 
embedded into not only the flow of work but the flow of life.
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Deloitte’s analysis of L&D system allows for a complex review of the learning and 
development system in the organization, helping to identify areas that need 
attention and opportunities for improvement

Path to the Successful Corporate University

Stage 1: Review Stage 2: Develop Step 3: Implement Step 4: Monitor

1. Obtain necessary 
information and documents, 
conduct interviews

4.Develop Training policies 
and procedures and 
Succession Planning

6. Prepare Training Calendar 9. Monitor adherence to new 
policies and procedures and 
check the need for 
adjustments

2. Assessment of  training 
needs through surveys and 
interviews

5.Deliver Training policies and 
procedures to the Client

7. Identify internal 
trainers/mentors/buddies

10. Update the policies and 
procedures (if needed)

3.Prepare Gap Analysis 
Report (containing high-level 
recommendations on 
ineffective elimination)

8. Develop training materials
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Quick Wins of the Project

• Clarify role and strategy

• Establish proper governance

• Align with business needs 

• Address performance improvement

• Develop partnership with key stakeholders

• Demonstrate the value of the corporate university

• Involve Managers and Specialists in the Learning cycle

Low unemployment rates and tight labor markets for skilled workers in many 
countries have made it difficult to hire “ready-made” workers in a timely manner (it 
takes an average of 42 days to fill an open job today)
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Our Team

Nargiz has more than 13 years of experience in Financial Institutions, Retail and Big 4 companies. In 
addition to her 7+ managerial roles in leading organizations she has more than 7 years intensive experience 
as a Trainer of HR modules, such as Training and Development Specialist, Train the Trainer, Performance 
Champions, HR Assistant, Labor Legislation. 

Nargiz’s area of expertise is HR and L&D. She successfully aligned HR and company strategy and developed 
HRM systems, to improve organizational culture and employee engagement in the several organizations. Her 
portfolio incudes establishment of the Corporate Training Centers, aligning L&D with other HRM functions, 
improving EVP and Employer Branding via learning solutions, organizational development interventions to 
improve organizational culture, employee morale, employee engagement, Succession planning, Graduate 
Programs. Moreover, at Deloitte she is responsible for developing training programs, webinars and seminars 
for the leading companies.

Education and professional qualifications

• Master of Arts in Education Management and Human Development, George Washington University
• CIPD Level 5, Chartered Institute of Personnel and Development (CIPD)
• DISC Certification, Thomas International
• Project Management specialist, IPMA
• Managerial accounting, Khazar University (6 months course)
• Baku State University, BS in Applied Mathematics and Cybernetics

Nargiz Ibrahimova
Head of Deloitte 
Academy
nibrahimova@deloitte.az

mailto:nibrshimova@Deloitte.ua
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Our Team

Tural has more than 16 years of experience in consulting the companies in various industries. He joined 
Deloitte in 2003 and specialized in finance, corporate governance, organizational design and risk 
management, organizational and operational efficiency engagements. Tural participates in several 
professional associations, and working groups, being the co-founder of the Azerbaijan Ethics and Compliance 
Network, contributor to publications in Azerbaijan Risk Professionals Associations, led Information  and 
Communication Technology committee of American Chamber of Commerce in Azerbaijan in 2013-2015, etc.

In recent years Tural led 60+ business transformation projects in Azerbaijan including the target operating 
model definition fora number of Holding Companies, Banking (retail lending) and Financial Institutions, 
corporate and organizational structure optimization and etc. Moreover, he has more than 10 years 
experience as a Trainer. His training topics include: Corporate Governance, Risk Management, Internal 
Audit, Internal Control, Strategic Planning. 

Education and professional qualifications

• Certified Information Systems Auditor (CISA)

• Baku State University, MS in Applied Mathematics and Economic Cybernetics

• Baku State University, BS in Applied Mathematics and Economic Cybernetics

Tural Hajiyev
Risk Advisory Director
thajiyev@deloitte.az

mailto:nibrshimova@Deloitte.ua
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About Deloitte

Deloitte refers to one or more of Deloitte Touche Tohmatsu Limited, a UK private company limited by guarantee (“DTTL”), its network of 
member firms, and their related entities. DTTL and each of its member firms are legally separate and independent entities. DTTL (also referred 
to as “Deloitte Global”) does not provide services to clients. Please see www.deloitte.com/about for a more detailed description of DTTL and its 
member firms.

Deloitte provides audit, consulting, financial advisory, risk management, tax and related services to public and private clients spanning multiple 
industries. Deloitte serves four out of five Fortune Global 500® companies through a globally connected network of member firms in more than 
150 countries bringing world-class capabilities, insights, and high-quality service to address clients’ most complex business challenges. To learn 
more about how Deloitte’s approximately 345,000 professionals make an impact that matters, please connect with us on Facebook, LinkedIn, or 
Twitter.

This communication contains general information only, and none of Deloitte Touche Tohmatsu Limited, its member firms, or their related entities 
(collectively, the “Deloitte Network”) is, by means of this communication, rendering professional advice or services. Before making any decision 
or taking any action that may affect your finances or your business, you should consult a qualified professional adviser. No entity in the Deloitte 
Network shall be responsible for any loss whatsoever sustained by any person who relies on this communication.
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