A spectrum of
financial
services and
accounting
solutions.

Deloitte Accounting & Compliance Solutions (Deloitte ACS)

Financial resources and accounting solutions
for your cross-border business

Deloitte Accounting & Compliance Solutions
(Deloitte ACS) provides a spectrum of services
and accounting solutions for enterprises that
have an international dimension. These could be
multinational firms doing business in Belgium or
facing European compliance challenges. Equally,
Belgian companies with activities abroad.
Services range from the provision of financial
specialists on a temporary basis to supplying fully
outsourced financial departments on long-term
contracts. Deloitte ACS also offers accounting
solutions to the specific challenges of doing
business internationally, including accounting
& tax compliance, reporting and establishing a
business in Belgium.
Whatever your needs, you can count on
international specialists that will make a
difference to your business by choosing the best
talent for the job, providing ongoing and indepth training, and having access to the knowhow of the entire Deloitte organisation. All this
ensures that you receive a level of quality and
commitment that will keep your international
business one step ahead.

Financial Resources
Providing services à la carte
Today, many companies need more and more financial
specialists. But they don’t need them all the time.
Instead, the demand for resources surges to meet the
requirements of specific projects, for example, a new
IT implementation, a reporting deadline or an IFRS
adaptation.
Deloitte Financial Resources rapidly delivers temporary
solutions according to your needs. Experienced
administrative employees or specialists in accountancy
and financial management will come and reinforce
your team, not only executing tasks but also offering
solutions and recommendations.
We are particularly flexible in the planning and timing of
assignments, both national and international. Intensive
screening and monitoring of our employees ensures that
the right profile is matched with your job requirements.
And of course, the confidentiality of corporate data is
fully respected.
Co-sourcing
Key to successful sourcing
Many Belgian companies are facing shortages of
financial staff these days. The number of suitable
graduates has not kept pace with exploding demand.
Although outsourcing can be the ideal solution, many
resource suppliers see it as though it were a matter of
simply ticking off an HR shopping list. The experiences
of numerous companies have shown that this approach
can be a recipe for disaster.
At Deloitte ACS our structural solutions are based on a
“co-sourcing” approach. This is a partnership where all
parties together are responsible for the success of the
project. We provide you with our high quality in-house
professionals, carefully choosing the right person for the
right job. In our ten years of experience, we’ve learned
that this is the key to a successful outcome.
Belgian Compliance
100% compliance
How can an effective Belgian compliance programme
or solution add real value to your organisation – and
not just cost? Deloitte ACS has the answer. Specialist in
Belgian legislation, our compliance team offers integrated
statutory compliance services covering accounting,
corporate law, VAT and corporate income tax.
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Advantages include one point of contact, multiple
competencies and a proven standardised process
guaranteeing high quality and timely delivery, as well as
access to key information for compliance, reporting and
planning purposes. Additional benefits are control of
cost-fixed fees, flexibility and a large and well-balanced
team.
European Compliance
A better solution
Slowly but surely, Europe is becoming more unified. But
that doesn’t mean it’s getting any easier for companies
doing business across the continent. European
compliance continues to be a challenge for many firms.
Fortunately, Deloitte ACS has a solution. Addressing the
challenges of enterprises active in multiple European
countries, the ACS European compliance service offers a
centralised accounting team of handpicked professionals
with localised expertise, along with proven processes.
Client benefits include one point of contact, availability,
no difficulties with multiple languages, reduced
administration, lower costs and excellent quality.
Credit & Collection
Improving the process
In your business, fewer outstanding account balances
mean a better cash flow, fewer bad debts and writeoffs, and enhanced profitability. Yet often the crucial task
of dealing with late payments is neglected by financial
departments that lack the time and special skills.
Fortunately, Deloitte ACS Credit & Collection Services can
step in to fill the gap.
Although companies have traditionally viewed accounts
receivable as a basic function, they are now realising
that improving the process can lead to significant gains.
However, this vital job is often seen as a secondary task
to be done by the finance department whenever there’s
a bit extra time. Moreover, accountants are not usually
trained. in the “people skills” needed to deal with late
payments. So it’s easy to find excuses to avoid picking
up the phone.
Other Services
IFRS (International Financial Reporting Standards)
IFRS (International Financial Reporting Standards) is
becoming the leading reporting framework in the
European Union for listed, and increasingly, non-listed
companies.

Deloitte ACS assists in the transition from Belgian
GAAP to IFRS, addressing any issues of accounting, tax,
communication, information systems, human resources
and disclosures.
Starting a business in Belgium
Belgium is a prime location for businesses that are
considering expanding internationally. As trusted advisor,
Deloitte ACS assists you with choosing the best legal and
tax structures, site location, acquisitions, local finance,
human resources and profit repatriation.
Reporting services
Regular periodic management reporting, supplemented
with more detailed financial analysis, lies at the heart
of smart decision-making. Focus on your core business
while Deloitte ACS manages complex financial, taxation
and business reporting and provides succinct and
proactive advice and recommendations.
Deloitte in Belgium
Making a difference
A leading audit and consulting practice in Belgium,
Deloitte offers value added services in audit, accounting,
tax, consulting and financial advisory services. In
Belgium, Deloitte has more than 2,600 employees in
11 locations across the country, serving national and
international companies, from small and middle-sized
enterprises, to public sector and non-profit organisations. The turnover reached 334 million euros in the
financial year 2012.
The Belgian firm is a member of the international group
Deloitte Touche Tohmatsu Limited, with approximately
200,000 members of staff in more than 150 countries.
In 2012 DTTL's turnover reached over 31.3 billion
dollars.
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