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Investors believe that scale-ups were slightly too optimistic in their responses to the earlier COVID 19 
survey

Investors do believe, however, that scale-ups were slightly too optimistic during the survey. Note that as the crisis has 
evolved – and realism is seeping in – scale-ups’ perspectives may have changed.1 2

Overall, our previously published Scale-ups COVID-19 Survey Results contained no surprises for the 19 investors and one 
funding agency which were interviewed.1

In line with our Scale-ups COVID-19 Survey results, investors indicated that the overall growth impact of their portfolio 
companies is expected to be neutral (44%) to negative (56%), with impact ranging from 0 to -50%.23

When comparing investors’ confidence levels to scale-ups’, investors are slightly more confident in terms of the survival
of their portfolio companies, while they are at the same level of confidence in terms of portfolio companies keeping or 
accelerating their growth trajectories . 4

Source: Deloitte COVID-19 Investor Interviews, June 2020.
1 Note that we will survey scale-ups’ confidence again in the coming months ; 2 N = 18
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“The crisis will temporarily affect some sectors on the commercial and 
liquidity side, but in the medium to long run, technology is an unstoppable 
train that won't stop for any crisis.” 

– Manfred Krikke, HPE Growth

Source: Deloitte COVID-19 Investor Interviews, June 2020.
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Investors confirm a general negative impact across their portfolio, however, they do expect to recover 
over time

Certain investors indicated that technological evolution will not stop – or even be slowed down – by the COVID-19 crisis. 
With the need for digital tools and solutions being more clear than ever, scale-ups active around digitisation even see 
some positive growth. 2

According to investors we are faced with a Darwinian crisis, during which fundamentally solid companies adapt more 
easily, while companies with weaker fundamentals will have more difficulty in weathering the crisis successfully and 
would, in certain cases, not have survived anyway.1

Investors indicated the main area of impact for their portfolio companies is in new bookings, which – despite some even 
seeing an increase in current product use or engagement – have dropped significantly.3

Although it is difficult to estimate how things will evolve, investors did indicate that the COVID-19 crisis’ impact will 
diminish greatly and they expect to recover over time. 4

Source: Deloitte COVID-19 Investor Interviews, June 2020.
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“Investors might give up on those one or two struggling zombie companies, 
who had been -long before the corona-crisis- struggling  to demonstrate 

product market fit or growth in a capital efficient way.” 

– Frank Maene, Volta Ventures

Source: Deloitte COVID-19 Investor Interviews, June 2020.
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For scale-ups with a long R&D phase the COVID-19 crisis can be especially challenging, resulting in 
delays and potential funding issues further down the line

Amongst these R&D stage scale-ups the technology roadmap has been delayed for several ones, often claiming delays 
of three to six months. 2

The COVID-19 crisis can be especially difficult for companies with an extensive R&D phase, as they do not yet have 
revenue and require a lot of funding.1

MedTech and BioTech companies within such R&D phases are also impacted by the fact that FDA and EU regulators are 
prioritising COVID-19 projects, and are often faced with a temporary suspension of clinical trials.3

As a consequence of such delays, these R&D stage scale-ups may also face delays or issues in terms of follow-up 
investments or even new investment rounds over time. 4

Source: Deloitte COVID-19 Investor Interviews, June 2020.
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Several portfolio characteristics clearly determine the level of impact, with clear distinctions between 
B2B and B2C, but scale-ups’ sector being the most prominent

Scale-ups with recurring revenue streams / subscription models are in general impacted less by the COVID-19 crisis. 
However, the impact on new bookings is still significant for B2B companies as their sales cycles are often already long 
and are now delayed even further. 2

Investors emphasize that the impact of COVID-19 varies significantly depending on the maturity stage of a company, its 
business focus (e.g. B2C or B2B) as well as the products or services it is offering. However, it is the sector or vertical in 
which the scale-up is active, which is often considered as key differentiator. 1

The customer churn of B2B tech scale-ups providing mission-critical enterprise software is close to zero as ongoing 
contracts remain. Whereas the ones with a product or service considered a “nice-to-have” face a decline in revenue due 
to cost reductions at various clients.3

Most scale-ups with a strong online presence feel a positive impact, with e-commerce and gaming even seeing 
accelerated growth. However, investors expect these positive effects to be of a temporary nature. 4

Source: Deloitte COVID-19 Investor Interviews, June 2020.



COVID-19 Investor ResultsCopyright © 2020 Deloitte Belgium. All rights reserved. 8

Investors predict there will be an increase in digitisation and localisation, while buy and build 
investment strategies will become even more prominent

As a result, new opportunities are already arising for scale-ups on a more local level. For instance, established 
multinationals are being faced with new supply chain challenges, which scale-ups have started to capitalise on. 2

According to several investors, there will be increased digitisation and localisation (i.e. focus on regional markets) 
trends. Tech scale-up companies will need to accommodate such trend and will need to seize these opportunities to fuel 
their growth. 1

Buy and build or add-on strategies will become even more prominent amongst investors – especially for Private Equity 
funds – and might impact the scale-up ecosystem. 3

Certain investors are already actively pursuing inter-portfolio collaborations, where scale-ups are able to strengthen 
each other with compatible capabilities, provide  ‘in-fund’ expertise and exchange best practices or even talent. 4

Source: Deloitte COVID-19 Investor Interviews, June 2020.
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“Entrepreneurs and good teams may opt for a bit of security, by linking their 
new investments to a greater whole. This results in the recent developments 
of buy and build strategies by certain funds.” 

– Ivo Marechal, Down 2 Earth Capital

Source: Deloitte COVID-19 Investor Interviews, June 2020.



COVID-19 Investor ResultsCopyright © 2020 Deloitte Belgium. All rights reserved. 10

Besides showcasing resilient leadership, investors’ portfolio companies have primarily focused on cost 
restructuring and augmenting their overall market-readiness

To extend their runway, most scale-ups are performing cost restructuring, with sales and marketing costs or budgets 
being the primary area of reduction. 2

Resilient leadership and talent is key according to investors. Some even see this as an opportunity to test their 
management teams' leadership skills. However, all investors were quite positive about their senior management and 
they try to communicate as open as possible, without interfering too much.1

A lot of scale-ups are now using the "down-time" to focus on augmenting the quality of their product, technology and 
operations – in a very measured way – so that they are well-positioned when the economy takes off again. 3

Due to the given circumstances, several investors did however indicate customer engagement should still be high on the 
agenda when attracting, converting and on-boarding new customers, whilst ensuring pro-active care for their current 
customer community and network. 4

Source: Deloitte COVID-19 Investor Interviews, June 2020.
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There is clear consensus amongst investors that scale-ups should stay the course and not drastically 
pivot their business model

Investors are primarily coaching their scale-ups in optimizing their commercial strategy, business model, go-to-market, 
talent and some are even helping to set up KPI dashboards. Exceptionally, investors had to support their senior 
management teams in making certain difficult decisions. 2

All of the interviewed investors are actively involved with their portfolio companies by providing hands-on support. 
They are also closely monitoring their financial health, often by means of weekly cash flow planning reviews. If needed, 
certain investors have provided bridge financing for a few of their scale-ups.1

There is clear consensus amongst investors that scale-ups should not drastically pivot their business model. Although 
some have performed minor product adaptations, investors do not feel true business model pivots are a smart move to 
accommodate for the temporary COVID-19 crisis. 3

All investors have portfolio companies which made use of governmental relief measures. Some investors do believe, 
however, that the current relief measures are oriented too short term, and additional measures will be required when 
the macro-economic effects of the COVID-19 crisis unfold. 4

Source: Deloitte COVID-19 Investor Interviews, June 2020.
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Due to investors' long-term thinking, most investors did not change course, however they do anticipate 
reduced or more realistic valuations (1)

Most investors have not adapted 
their investment strategy in terms 

of ongoing investment rounds, 
investment amounts, new 

investments and diversification. 

Most do, however, expect delays in 
exits due to uncertainty and 

reduced valuations.
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Source: Deloitte COVID-19 Investor Interviews, June 2020.
1 N =19; 2 N = 14
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Due to investors' long-term thinking, most investors did not change course, however they do anticipate 
reduced or more realistic valuations (2)

Due to investors' long-term thinking, most investors (74%) did not change course in terms of investment rounds. If there 
was an impact, it often revolved around certain ongoing discussions being put on hold (21%).1 2

A lot of investors are not yet able to indicate what the impact on their fund’s ROI will be in the long run, as it is simply too
soon to tell. However, most of the remaining investors expressed a negative impact on their fund’s ROI. If negative impact 
is expected, it is often due to slower returns as certain exits are expected to be delayed with a couple of months or even years.1

All of the investors indicated that they are still making new investments, albeit they are being a bit more careful and 
selective. Some (42%) are, however, reconsidering or even avoiding certain verticals (e.g. considering healthcare, 
e-commerce, gaming and avoiding travel, retail, events and hospitality).13

Over half of the investors (71%) expect a delay in exit for some of their portfolio companies, as M&A transactions are 
often put on hold for a couple of months until the situation stabilizes.1 4

Source: Deloitte COVID-19 Investor Interviews, June 2020.
1 N = 19
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“The Sellers’ market which existed prior to COVID-19, might evolve towards 

a Buyers’ market” 

– Jos Peeters, Capricorn Partners

Source: Deloitte COVID-19 Investor Interviews, June 2020.
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Overall, investors remain confident that their portfolio companies will overcome the COVID-19 crisis, 
but are slightly more cautious in terms of growth expectations
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Source: Deloitte COVID-19 Investor Interviews, June 2020.
*Average confidence level ranging from 1 - highly concerned, to 10 - highly confident.
1 N = 19 ; 2 N = 16

Q: How confident are you that your portfolio companies 
will weather this crisis successfully? 1

Q: How confident are you that your portfolio companies 
will come out stronger and be able to continue or even 
accelerate its growth trajectory? 2
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