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M&A in times of COVID 19

Investment banking solutions during times of high volatility

Accelerated sale

• DCF serves in lead financial advisory 
roles and supports transactions with a 
range of lead advisory and special-
ized sell-side transaction services 
that help clients act upon urgent 
disposal requirements.

• When needed, we coordinate with 
other Deloitte consulting, integra-
tion, financial, and tax professionals 
to provide transaction support and 
post-transaction services. This can 
significantly contribute to the speed of 
transaction execution, vital in a crisis.

• Accelerated sell-side advisory services 
include:
• Analyzing shareholder alternatives
• Range of value analysis
• Pre-sale due diligence
• Identifying qualified strategic and 

financial buyers globally
• Developing marketing materials
• Assisting with transaction structuring, 

negotiations, and closing

Target identification & buy side

• Undoubtedly, market volatility uncov-
ers opportunities for those who are 
attentive and come prepared. Through 
its global network connected to local 
expertise, DCF has a demonstrated 
track record of supporting strategic 
and financial buyers as they look for 
opportunities and subsequently ex-
ecute acquisitions, leveraged buyouts, 
joint ventures, and alliances.

• Buy-side advisory services include:
• Assisting with establishing acquisition 

goals and criteria
• Performing target evaluation
• Conducting range of value analyses 

and competitive assessments
• Assisting with bid preparations
• Evaluating and arranging financing 

alternatives
• Assisting with negotiation, structur-

ing, and closing of the transaction 
with the seller and financing source

Fund raising

• Having successfully advised numer-
ous organizations through complex 
capital advisory transactions, DCF has a 
demonstrated track record of assisting 
clients in finding capital structure 
and financing opportunities that 
help them to achieve their strategic 
objectives and act swiftly when the ride 
becomes bumpy. With our regular dia-
logue covering an extensive network 
of lenders and investors, we also help 
our clients stay in touch with changing 
capital market conditions.

• Situations in which DCF’s Debt & Capital 
Advisory team can assist include:
• Capital planning
• Capital structure/optimization
• Investor targeting
• Equity and junior capital raising
• Debt financing
• Acquisitions, project financings, 

mergers

The environment in which industries and companies find themselves is opaque and it is likely that the situation will remain like 
this, after we passed the eye of the storm as well. Not only those who have been swimming naked are impacted. Structurally 
healthy and well managed companies may still require drastic change of course. This is caused most often by liquidity needs 
which can result in the need for disposal of assets or the attraction of additional funding. Moreover, because of drying up of 
end markets or the anticipation of post-crisis opportunities, companies may require disposals and acquisitions can contribute 
in seizing opportunities. Therefore, M&A markets will continue to be important levers for executing strategic management today 
and tomorrow. Deloitte Corporate Finance (‘DCF’) helps anticipate and address issues and opportunities that arise, and provides 
clients with M&A and Debt & Capital advice that helps them pursue change through strategic transactions in times of turmoil and 
be ready for what comes after.



Team snapshot & selected credentials

Locally embedded: The Belgian core M&A investment banking and Debt & Capital teams comprise c. 20 
professionals with extensive transaction experience within the Belgian mid-market over a wide range of sectors

Integrated: Access to a deep bench of M&A resources with the ability to handle complex financial, legal, operational, 
human capital, information technology, and tax-related diligence area’s covering each transaction step

Globally connected: Our global network of more than 1,900 corporate finance professionals, who work across 
150 international locations, provides clients with access to regional market insights and intelligence globally
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