Covid-19: business modelling can support
monitoring performance, scenario planning
and strategic decision making

5 Key challenges
in uncertain times

1
Ongoing scenario
development,
updating and
modelling

2
Lack of confidence
in future projections

3

4

5

Urgent need for
decision and
courses
of action

Unclear
decision-making
framework and
ambiguous
criteria/ triggers

Excessive manual
iteration

What many organisations need

•

•

•

Build and evaluate Scenarios
Provide better guidance across the C-suite and to external stakeholders to support effective action plans
Cash and Liquidity Visibility
Integrate working capital and cash driver information

•

Incorporate Emerging Data
Leverage recent and new sources of data effectively in
plans and projections

•

Reduce Operational Planning Burden
Baseline model enabling quicker analysis of the impact of
potential risks and opportunities

•

Free Capacity / Iterate Rapidly
Accelerate model regeneration, releasing key Finance
resources to take action

Business Continuity Modelling
Understand event impacts, trigger points, and levers

Expanded Capability

Increased Capacity

Enriched Collaboration

Accelerated Credibility

Value
drivers

Improved business and investment decision-making powered
by scenario analysis

Identification of influential
business drivers and modelling
key business levers

Faster time-to-insight and ability to deliver financial insights
and visuals

Improved guidance to maintain
or re-establish investor
confidence

How
can
we
help

Rapid Assessment to help
uncover the data, insights, and
criteria to support
decision-making

Platform as a Service for
data ingestion/cleansing,
advanced modelling, rapid
scenario generation

Automated Models that can
identify trends with less effort,
freeing time to focus
on decisions

Dynamic Dashboards to
visualize and drill into root
cause and trade-off analysis

Sample of outputs we can deliver
Actuals vs. Forecast Comparison
• Monthly variance analysis
• Driver-level analysis
• Visualize plan, forecast, and actual
data in a single view

Executive Dashboarding
& KPI Calculation
• Measure KPIs and business levers
that drive outcomes
• Visualize KPIs in dynamic graphs/
charts

Scenario Modelling & Sensitivity
Analysis
• Quickly createdriver-based
“what-if” scenarios
• Model and compare multiple
scenarios simultaneously
• Integrated view of financial impacts
across functions

What is scenario planning?
Scenario planning is used as a basis for robust strategic decision-making. Scenarios take overwhelming uncertainty and
create logical, consistent stories of how the world might unfold. Conventional approaches to planning often yield unsurprising
and unchallenging answers, whereas scenario planning challenges assumptions and provides organisations with more
options to make better decisions.
Scenarios are:
Stories that stretch
thinking

Hypotheses about
the future

Divergent yet plausible
paths forward

Tools for recognising &
adapting to change
over time

Why is scenario planning important in the COVID-19 crisis?
Organisations can easily become paralysed by the health, economic and social uncertainty created by the COVID
19 pandemic. This unclear future has escalated the importance of rigorous scenario planning as a mechanism to provide
organisations with the confidence to act on their strategic choices.

Sources of uncertainty include:
How is my industry
be affected?

Will my customers be the
same after the lockdown?

How will the economy
recover?

What sectors will survive and
thrive?

What should I start doing
now to be ready?

Which of my products and
services will remain relevant?

How do I recognise and
seize opportunities?

How can I deploy my
Workforce strategically?

Our collaborative approach to scenario modelling

Strategic
planning

Scenario development,
modelling and analysis

Research and
planning

Phase

Description

1. Current situation

Describe the current COVID affected performance and prospects
of the organisation and the appetite for action

2. Current strategy

State the in effect strategy (what is the actual strategy, not the
strategy on paper)

3. Driving forces

Research key factors and drivers most likely to influence performance across relevant
time horizons

4. Select key drivers

Identify the key drivers most likely to affect future performance

5. Critical uncertainties

Cluster and prioritise drivers into critical uncertainties and impact

6. Scenario framework

Combine critical uncertainties into a scenario frame

7. Scenario narratives

Define the narratives for each scenario

8. Implications & options

Determine resulting implications and strategic responses

9. Strategic choices

Confirm the strategic choice or response per scenario and common themes across
scenarios.

10. Plan

Develop and execute the action plans to realise your strategic choices

The principles of scenario planning:
Think outside in

Embrace uncertainty and
diverse perspectives

Take a long term view

Contacts
Cedric Popa
Partner
Contact Information
Phone: + 32 2 600 62 05
Email: cepopa@deloitte.com

Joost van Beek
Director
Contact Information
Phone: +32 2 301 85 24
Email: jovanbeek@deloitte.com

Steven De Troch
Director
Contact Information
Phone: + 32 9 393 47 52
Email: sdetroch@deloitte.com

Deloitte refers to one or more of Deloitte Touche Tohmatsu Limited, a UK private company limited by
guarantee (“DTTL”), its network of member firms, and their related entities. DTTL and each of its member
firms are legally separate and independent entities. DTTL (also referred to as “Deloitte Global”) does not
provide services to clients. Please see www.deloitte.com/about for a more detailed description of DTTL and
its member firms.
Deloitte provides audit, tax and legal, consulting, and financial advisory services to public and private clients
spanning multiple industries. With a globally connected network of member firms in more than 150 countries, Deloitte brings world-class capabilities and high-quality service to clients, delivering the insights they
need to address their most complex business challenges. Deloitte has in the region of 312,000 professionals,
all committed to becoming the standard of excellence.
This publication contains general information only, and none of Deloitte Touche Tohmatsu Limited, its
member firms, or their related entities (collectively, the “Deloitte Network”) is, by means of this publication,
rendering professional advice or services. Before making any decision or taking any action that may affect
your finances or your business, you should consult a qualified professional adviser. No entity in the Deloitte
Network shall be responsible for any loss whatsoever sustained by any person who relies on this publication.
© May 2020 Deloitte Belgium

