
IFRS Services Guide
Your daily IFRS support



“We Support your organisation 
on a one-time or recurring basis, 
but always within a known budget. 
From Training to detailed Analysis 
of transactions or Review of your 
own materials, we are committed to 
Share our IFRS knowledge in every 
interaction with you.”
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Complex Accounting

ComplianceGuidance

• Complex transactions
• Impact (new) IFRS standards

• Financial reporting support
• Impact new IFRS standards 

on disclosures
• Closing entries

• Presentation of IFRS 
requirements

• Training
• Presentation to 

management



One time - IFRS Conversion
• Brainstorming the potential impacts of a transition to IFRS and the options available depending on your 

needs (internal purposes such as reporting package to a shareholder, sharing with external parties such as 
banks or potential investors, publishing under IFRS)

• Steering and co-driving the route towards the publication of a full set of IFRS financial statements: 

 - initial discussions and guidance or trainings

 - detailed analysis of how IFRS accounting treatment from previous GAAP and computation of required 
restatements to the current accounting records

 - preparation of disclosures of the financial statements 

 - presentation of the full set of IFRS financial statements to management, along with the overview of IFRS 
impacts in terms of income, cash flows and other KPIs

• Leveraging our experience in project management to meet the target publication date, in particular in the 
context of an IPO

• Adapting to your specific project needs by proposing different scope of IFRS Services based on your 
internal resources and your calendar

Recurring - IFRS Managed Services
• Maintaining the quality of your IFRS financial statements on a recurring basis, at a transparent and fixed 

cost

• Proactively sharing our IFRS knowledge by proposing targeted updates to the accounting treatments or 
disclosures, based on IFRS developments as customised to your business 

• Taking over the compliance effort for selected closings as determined by you (e.g. not only at year-end, but 
also for quarterly internal reportings)

• Adapting our IFRS assistance within your closing process in a focused and efficient way

• Access via one point of contact to the full breadth of IFRS Services, depending on your requirements and 
specific events or transactions as they occur

• May be integrated with managed services in consolidation and non-financial reporting

Integrated solutions



Complex Accounting
• Helping you assess the accounting consequences of new transactions or 

events
• Embracing the potential impact of changes in IFRS due to new standards, 

interpretations or guidance issued
• Documenting management positions in technical memoranda which can be 

shared with your auditors or regulators

Compliance
• Taking over the effort of preparing the extensive disclosures required in a full 

set of IFRS financial statements
• Assessing the disclosure changes required by new standards or by a change in 

business
• Drafting accounting policies and accounting manuals
• Integrating the preparation of IFRS disclosures within the closing and 

consolidation processes
• Preparing closing journal entries, restatements of local GAAP accounting 

records and computations supporting the IFRS accounting treatment

Guidance
• Sharing publications and brochures, but also practical examples, Q&As and 

templates
• Guiding you through the numerous available publications to the specific topic 

of interest
• Presenting to management in a focused and tailored way, driven by the entity’s 

KPIs and how it communicates to its stakeholders 
• Providing customised training and workshops to allow you to grasp the full 

benefits of learning and to master the topics discussed

IFRS services



IPO
• Assisting in IFRS conversion and co-driving towards successful 

publication of a compliant prospectus

Regulator inspection 
• Documenting accounting positions in a formal memorandum
• Assessing the importance of the regulators’ comments on the 

IFRS financial statements and the magnitude of the changes 
required  

Mergers & acquisitions
• Accounting impacts of a business combination, including 

identification and fair valuation of assets and liabilities of the 
acquired/merged entity 

• Treatment of contingencies, earn outs and goodwill
• Determining control or significant influence on an acquired 

entity

New products or transactions
• Revenue recognition according to the 5-Step Model of IFRS 15

Financial instruments
• Use of derivatives - hedging strategies and whether hedge 

accounting can be applied
• Entering into factoring agreements and other sales of 

receivables – determining whether the transaction can be off-
balance sheet

• Determining fair value of financial instruments
• Determining expected credit losses for receivables and other 

financial assets
• Issuing new funding instruments such as convertible bonds - 

classification as debt or equity and impact on covenants and 
KPIs

Lease contracts
• Accounting treatment as a lessee, including determination of the 

lease term and the discount rate for the lease liability
• Identification of lease arrangements in outsourcing, take-or-pay 

and similar contracts
• Whether a new tool should be implemented to manage the 

number of contracts
• Classification as finance or operating lease and accounting 

treatment by the lessor

Personnel
• Pension plans – Belgian plans subject to minimum guarantees
• Accounting for a pension liability based on actuarial valuations 
• Stock option plans – determining fair value – recognising 

expense for the plan over the vesting period

Taxes
• Tax disputes and determination of tax liability based on 

guidance on uncertain tax positions
• Impact of changes in tax laws and on deferred taxes at 

consolidated level
• Complete overview of the group for identification of temporary 

differences

Restructuring or Impairment
• When provisions shall be recorded
• Discontinued operations and assets held for sale – how to 

present
• Discounted cash flow models and important assumptions 

(growth rate, terminal value, WACC...)
• Possibilities for grouping cash generating units 

Reporting KPIs 
• Alternative performance measurements
• Segment reporting 
• Cash flows presentation

Moments that matter



Your trusted advisor
in all matters linked to financial 
reporting

One point of contact
with access not only to a full team 
with diverse and complementary 
expertise and experience, but 
also to the IFRS network of 
Deloitte worldwide

Tailored to your 
industry
Link to your business needs and 
industry practice

Breadth of knowledge
Recognised technical expertise 
Practical computations 
Documentation
Accounting entries

Ready to serve you



Pragmatic approach
Translating the complex 
theoretical requirements into 
workable solutions

Agility
Adapting the team 
to your needs at that moment
Project management capabilities
Integrated service offerings

Proactive contact
Bringing the relevant 
updates and changes 
to you on a timely basis

Transparent budget
A fixed fee for recurring services
Always a reliable budget 
estimate
 



The Brussels IFRS Centre 
of Excellence

EMINENCE
Publications, university 

lectures, etc.

40 Listed clients 
of which 10 BEL20 

CONNECTED

40
INDUSTRY 
EXPERTISE

GLOBAL 
IFRS

DELOITTE IFRS 
EXPERT NETWORK



Brussels 
IFRS 
CoE

Audit & 
Assurance 

Professionals

Deloitte Belgium – 
Multidisciplinary 

approach 
(Financial Advisory, 
Risk Advisory, Tax & 

Legal, ...)

+4.000 professionals
1 point of contact
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