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CSRD
Accelerator Tool

EU Corporate Sustainability Reporting Directive (CSRD) 

aims to standardize companies' ESG performance 

reporting for investors and customers. However, it poses 

a challenge for organizations to adopt it as reporting 

against it is a complex & transformative journey for 

companies.

Deloitte’s CSRD Accelerator Tool and underlying data 

model guides, companies through the ‘collect to report’ 

processes, in line with the European Sustainability 

Reporting Standards (ESRS), developed by EFRAG.

It embeds all quantitative KPIs and underlying data 

points to the lowest levels of granularity. Therefore, it 

simplifies identification, collection, calculation, reporting 

and presentation of the required data, according to 

guidelines.

The CSRD Accelerator Tool delivers (i) sustainability 

statements produced in line with ESRS as well as (ii) 

insightful and decision-driven ESG dashboards for 

companies to deliver on their sustainability ambitions. Laurent Van Melckebeke
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ESG standards

Overview data model
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1.144

~1/3rd
of which is quantitative

Yet… many more data elements

Data points

Disclosure requirements

The CSRD Accelerator is a data management and reporting solution, based on a comprehensive data model. 

It is based on the ESRS standards adopted by the Commission on July 31, 2023, and facilitates CSRD adoption. 

Step-by-step guidance on tailor-made setup and configuration is needed to set your company for successful 

reporting. 

Coverage
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Based on our double materiality results, what KPI’s 

do we need to report in our sustainability 

statements? How are these broken down?

Considering the ESRS disclosure requirements and 

quantitative data points we are subject to, what are 

the underlying data elements that we need to start 

/continue collecting? What can we stop collecting?

What data points are mandatory (eventually with 

phase in option)? What data points are optional?

How should we establish and present the 

sustainability statements (i.e. data tables)? 

How can we visualize the results to transform 

information into insights?

How does the Accelerator help?
Features:

The comprehensive ESRS data model embeds all quantitative KPIs and underlying data elements, 

simplifying identification, collection, calculation, reporting and presentation of the required data.

The mapping table allows for the translation of material topics and sub-topics to disclosure requirements and 

data points. Through filters, create an overview of KPIs and data elements to collect.

The resulting data collection sheets provide insights into reporting readiness and highlights blind spots.

Streamline the “collect to report” processes through

(i) Workflows (on product roadmap), providing effective and efficient data flows

(ii) Checks and balances (preparer/reviewer, validation rules…)

(iii) Automated KPI calculation

Operates seamlessly in the cloud, offering convenient access to users.

Outputs:

Sustainability statements produced in line with ESRS, ready for inclusion in the sustainability statements.

Insightful and decision-driven ESG dashboards (incl. charts and graphs) for companies to monitor progress, 

manage performance (i.e. track KPIs against targets), and deliver on their sustainability ambitions.

Client needs
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2 31 Select

Based on the initial double materiality 

assessment, and through the selection of 

the material topics, sub- and sub-sub-

topics, we can easily generate all material 

KPIs and quantitative datapoints your 

company needs to report.

2

The selection of topics triggers the related 

data collection sheets, which can be 

distributed to the client and respective 

datapoint owner. Each line in the collection 

sheet is enhanced with the corresponding 

application requirements, facilitating the 

data gathering as well as a dedicated 

section for data population.

3

The selection of topics triggers the related 

data collection sheets, which can be 

distributed to the client and respective 

datapoint owner. Each line in the collection 

sheet is enhanced with the corresponding 

application requirements, facilitating the 

data gathering as well as a dedicated 

section for data population.

2 3Populate Visualize

Placeholder image for 1 

screenshots

Designed to accelerate CSRD reporting
Deliver with speed (automation), quality and consistency
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Sample
illustrations

Climate change mitigation actions (decarbonization levers) and GHG emission reduction targets

Gross Scopes 1, 2, 3 and Total GHG emissions

Characteristics of the undertaking's employees by Contract type & Gender

Age categories for own workforce
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A leading audit and consulting practice in Belgium, Deloitte offers value added services in audit, accounting, tax and legal, consulting, financial advisory services, and risk advisory 
services.

In Belgium, Deloitte has more than 6,000 employees in 11 locations across the country, serving national and international companies, from small and middle-sized enterprises, to 
public sector and non-profit organisations. The turnover reached 706 million euros in the financial year 2022.
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executed locally in more than 150 countries. With access to the deep intellectual capital in the region of 415,000 people worldwide, our member firms (including their affiliates) 
deliver services in various professional areas covering audit, tax, consulting, and financial advisory services. Our member firms serve over one-half of the world's largest companies, 
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