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Imagine…

Explore how to evolve from CFO to Green CFO

If you'd like to understand more about the support we can provide or
would just value a conversation, please contact our CFO Advisory team.

T H E  G R E E N  C F O  is considering measuring the ROI of sustainability initiatives. 

They are concerned with ensuring accurate & timely sustainability disclosures in a rapidly shifting landscape. 

Conversation starters

❑ Where are you in considering the impacts of 
sustainability-related events on financial 
statements and disclosures? 

❑ Have you performed a materiality assessment to 
identify and prioritize the issues that matter most 
to your business and stakeholders?

❑ How is the company transitioning and creating 
value – especially around sustainability?

❑ How is the sustainable strategy operationalized? 
How is ESG reported (to investors) alongside 
financial metrics?

❑ Are you capturing (public) money to move the 
needle?

❑ Have you thought about how you tap the capital 
markets and demonstrate a positive sustainability 
profile? Have you considered the extent to which 
corporate social impact efforts are positively 
related to market valuation and cost of capital?

“CFOs are not only key stakeholders in a company’s successful transition to a sustainable enterprise, 
they are predestined to take the lead. CFOs have the professional toolkit to align ESG issues with the 
company’s profitability goals.”

–Excerpt from CFO as the Driver of Sustainability

“Sustainability disclosures, and sustainability strategies more broadly, today sit on the desk of the 
Chief Sustainability Officer. It will have to move to the desk of the Chief Financial Officer
- both need to partner together.”

–Excerpt from Emmanuel Faber on setting climate reporting standards and how to implement them
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T H E  E S G  T R A N S F O R M A T I O N  J O U R N E Y

With end-to end capabilities and depth, we serve our clients wherever they are in their sustainability journey. 

Embed 
sustainability in 

the corporate 
strategy according 

to double 
materiality 

principle

and

Translate 
sustainability

into monetary 
terms

Determine ESG
targets and 

related KPI’s
(catalogue with E, 
S and G indicators 

and clear 
definition) to 
measure and 

monitor progress

Determine the 
risk management 

approach

and

Integrate ESG 
risks and 

opportunities in 
ERM system and 

approach

Assess how they 
impact the 

business strategy 
against the 

company’s risk 
appetite

Implement and 
operate 
efficient 

processes, 
policies, 

procedures, and 
controls to 

promote 
proficient, 
effective, 
insightful 

operations

Create the data 
model

Implement digitally 
enabled ESG data 

collection 

and

Operate 
technology driven 

management 
information 

systems

Develop a plan to 
reach your targets

and

Determine the 
Target Operating 
Model (incl. roles 

and 
responsibilities)

Integrate ESG 
narrative into the 

organization 

Report externally 
with accurate and 

complete data
addressing 

stakeholder needs 
/expectations, 
complying with 

regulatory 
requirements (CSRD, 
EU Taxonomy, etc.) 

and ESG frameworks 
(TCFD, etc.)

Obtain external 
assurance

Map internal & 
external stakeholder 
needs /expectations 

and

Determine the
ESG strategic 

initiatives that matter 
most from a financial 

and non-financial 
impact lens

Ensure informed 
oversight

and

Design processes, 
procedures, and 
internal control 

systems (3LOD) to 
promote efficient 

and effective 
operations

Report internally 
to steer 

holistically and 
make educated 

decisions driving 
sustainability 

within the 
organization

Communicate with 
all stakeholders 

(regulators, rating 
agencies, banks, 

investors, 
communities, 

customers, 
suppliers…)
to drive the

ESG premium

S e t  t h e  S t r a t e g y  &  W h a t  t o  M e a s u r e C o n f i g u r e  &  O p e r a t e R e p o r t  &  D i s c l o s e

Materiality 
Assessment

Metrics & 
Targets

(KPIs)

Risks and 
Opportunities 
Management

Governance 
& Internal 

Control
System

Operating 
Model & 

Enablement

Processes & 
Procedures

ESG Data 
Management
& Technology

Sustainable 
Performance 
Management

Integrated 
Reporting & 
Assurance

Investor 
Relations

Strategy
Integration  
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Building upon decades of climate and sustainability client service, Deloitte is assembling one of the largest global networks
of sustainability experience including data-driven research, and assets and capabilities

DIFFERENTIATORS AND GLOBAL REACH

From cost to value
Regulation is rightfully perceived by companies as a 

cost centre for companies. By activating the right 
levers, we help you to transform the sustainability 

journey into a strategic investment.

Content, industry and sector depth
Proven experience in both finance and sustainability 

as well as extensive industry expertise to help 
clients wherever they are in the market

A true transversal approach
Sustainability tackles a wide variety of topics and cuts 
across all layers of companies. We mobilize dedicated 
teams depending on the subject, from supply chain to 

due diligence, procurement, climate and GHG emissions, 
data and technology…

Assets and alliances
Solid understanding of the sustainability software 

landscape to select /implement innovative solutions 
enabling ESG either through Deloitte-developed tools or 

alliance partner solutions

End-to-end capabilities
The best of Deloitte is used to shape the sustainable 

transformation journey, from strategy to a skilled 
and flexible workforce to operate the plan

Regulations’ monitoring
Regulation is fat paced. We are on top of it chairing in 

voluntary frameworks, being active in taskforces 
creating tomorrow’s sustainability standards.
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CONTACTS

Tom Van Cauwenberge
Deloitte Global Controllership, Accounting & Reporting Leader
+32 496 57 49 30

Reinout De Clercq
Climate and Sustainability Partner
+32 474 71 18 29

Laurent Van Melckebeke
Finance and Sustainability Director
+32 477 98 68 69

If you'd like to understand more about the support we can provide or would just value a conversation, 
please contact our CFO Advisory team.
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