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CFOs and their leadership team need time, space

and expert input to navigate the complicated ESG
landscape. Our ESG Transformation Lab provides:

The ESG Transformation Lab is a full day
opportunity for CFOs and their leadership team to
leverage Deloitte’s subject matter and industry

The lines between ESG and finance are blurring,
CFOs and Finance Departments have a key role to
play in driving value while reducing risk.

Labs are a unique and personalised day at
Deloitte’s state-of-the-art X-Lab facilities.
They combine leading edge technologies and
creative facilitation tools and techniques to
accelerate decision making and deliver faster,
better outcomes to ESG challenges.

The ESG Transformation Lab allows CFOs and
their teams to understand how ESG is reshaping
their roles and get clarity on collective ESG
priorities.

At the lab, finance teams will formulate an
ambitious vision and develop a clear roadmap
to successfully drive forward the ESG agenda in
their organisation.

expertise to support their ESG journey. * CFOs bring unique skills and are well placed to

tackle ESG challenges, grasp opportunities and
drive commercial value.

The impact of ESG issues on Finance is vast and
complex. Emerging ESG challenges presented by
changing regulations, stakeholder expectations,
and complex risk management can be difficult to
navigate.

Our ESG Transformation Labs makes use of the
best of Deloitte to help finance teams and CFOs to
navigate ESG issues to ensure they take a
proactive approach to the benefit of their whole
organisation.

Post-lab our teams can help you plan backwards
and facilitate the interaction model with
Sustainability groups through process design,
documentation, and implementation.

* State-of-the-art technology and trained
facilitators to create an interactive experience.

* An opportunity to begin transforming the
Finance Department's role through an ESG
profiling and pain points assessment.

* Input and support from subject matter experts
across Deloitte, specific to your ESG needs. This
could include sustainability, strategy, finance,
tax, governance and controls.

* Experts who understand how ESG issues are
impacting your industry and sector specifically.

* Clear vision and roadmap covering your specific
needs and pain points, in the short and long-
term.
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we can provide or would just value a conversation,

If you'd like to understand more about the support
please contact our CFO Advisory team.

Tom Van Cauwenberge

Deloitte Global Controllership, Accounting & Reporting Leader
tvancauwenberge@deloitte.com

+32 496 57 49 30

Reinout De Clercq

Climate and Sustainability Partner
rdeclercq@deloitte.com
+32474711829

Laurent Van Melckebeke

Finance and Sustainability Director
Ivanmelckebeke@deloitte.com
+32 477 98 68 69

Pre-Lab intake and preparation

Working with the CFO and their team we will assess their ESG profile
and agree on three or four pain points to focus on in the Lab. Our
subject matters experts will curate materials and sessions unique to
the finance team’s challenges.

The ESG Transformation Lab

The day itself consists of four stages:

Set the stage | Envision | Explore | Work it out.

All stages will be interactive and make use of unique materials,
technology, facilitators and subject matter experts.

Post-Lab action plan

The Lab will result in a clear roadmap covering short and long-term
tasks aimed at tackling key issues and pain-points and improving your
finance functions ESG maturity.
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