
An initiative of

Belgium Best Managed Companies
Recognising Belgian business success





The Best Managed Companies programme 
is developed to recognise private companies 
operating at the highest levels of business 
performance. 
 
A rigorous and independent process ensures 
that participating companies are evaluated 
based on a proven global framework. Within 
the framework the management abilities 
and practices are assessed (in the domains 
of strategy, capabilities, commitment and 
financials). 

Launched in Belgium in September 2017, 
the Best Managed Companies has a 
growing international presence, with similar 
programmes across the globe.    

About

What makes Belgium Best Managed Companies programme unique?

 • It focuses on Belgian privately owned and managed companies

 • Recognises overall business performance and sustained growth

 • Recognises the efforts of the entire organisation

 • Measures more than financial performance

 • Gives insights into best practices, which are shared during 

the coaching process



Who can apply? 

Companies wishing to enter the programme  
must satisfy the following eligibility criteria

The following companies are ineligible: 
Credit institutions, banks, insurance companies, co-ops, SEC (Securities and exchange commission) 
regulated companies (e.g. SEC registrants and their affiliates), companies active in the gambling 
industry, Belgian subsidiaries of foreign multinationals, government-owned entities/public sector 
agencies, charities and not-for-profit organisations and their affiliates and subsidiaries.

Turnover in excess 
of € 10 million

Established 
for at 

least 5 years

HQ or major 
decision centre

in Belgium
(operations can  

be abroad) 
(operations can 

be abroad)

Fully 
compliant 

from legal, tax 
and  ethical 
perspective 
perspective

Managing 
finances 

effectively, 
adapting to 

changing market 
conditions, over the 
past three financial 

years

Strong 
governance 

structure (cfr. 
active advisory 
board/board  
of directors)

Over 25 
full-time 

employees

Majority stake  
(> 60%) owned   

by Belgian resident 
persons or entities



The application 
process

Applicants must complete a two-phased application

Phase I 
The online application
This first phase verifies eligibility and should only take 30 
minutes with the information at hand. Applications will open 
on 11 May 2021 and will close on 30 September 2021.

Phase II 
The screening and reviewing process
This is an in-depth review of your company, addressing the 
four programme pillars – strategy, capability, commitment, 
financial results. Deadline for submission  
of Phase II is 15 January 2022.

 • An independent jury will score the different companies 
based on the global Best Managed Companies framework 
criteria. They will be notified of their success in the course 
of April 2022.

 • All laureates will be announced mid-May 2022
 • All submissions are confidential and the programme 

is compliant  with privacy and confidentiality policies. 

Applications 
will open on 
11 May 2021

Deadline for 
submission of 
Phase II is  
15 January 2022

Announcement  
2022 laureates
mid-May 2022

Applications 
will close on 
30 September 2021

Notification 
of succes
in the course 
of April 2022



1. Strong reporting of what is relevant to 

steer the company

2. Good risk management and controls in 

place

3. A healthy balance sheet

4. Top quartile financial performance with 

sustainable growth

Financial
Business insights & governance

How are Best Managed 
applicants evaluated? 

1. Clear choices are made & 

focus defined

2. Clear communication through the 

company and process to ensure 

alignment

3. A rigorous approach to assess and 

adapt the strategy on a regular basis by 

leadership team

4. Strong vision on digitalisation and 

sustainability

Strategy
Alignment & implementation

1. Attracting & retaining the right person in 

the right place

2. Processes & systems in place to secure 

aligned decision taking

3. Intentional approach to innovation that 

leads to sustainable growth

 Capabilities
Assets & innovation

1. Solid processes for performance review 

& talent development

2. Leadership development programmes

3. Continuity of business ensured by a 

thoughtful succession plan

4. Deep attention to building a ‘one-

team’ culture, creating alignment and 

maintaining commitment to the vision

Commitment
Talent engagement & leadership



Independent jury
The jury assesses the companies based on the Best Managed Companies framework criteria.  
The rigorous and independent process evaluates the company’s management abilities and practices 
according to the proven global framework of a Best Managed Company

Françoise Chombar, 
Chairwomen & co-founder 
Melexis
Chairwoman of the Best 
Managed Companies jury

One of few female CEOs in the 
technology business, University 
of Ghent graduate Françoise is 
former CEO and chairwomen of 
Melexis NV, creating innovative 
micro-electronic solutions for 
the best imaginable future.

Rik Jacob,
Former CEO Ardo

Rik successfully guided Dujardin 
Foods in the merger with Ardo in 
2015. Nowadays, Ardo is a global 
player and offers high quality frozen 
vegetables, herbs and fruit around 
the world. The company was elected 
as Flemish Business of the Year in 
2018 under his leadership. 

Geert Noels, 
CEO & Chief Economist Econopolis

Geert is a macro-economist and a 
much sought after commentator 
on financial and economic matters. 
Econopolis, an independent asset 
management and economic 
consultancy company, is based on 
the principles written in his book 
‘Econoshock”. 

Koenraad Debackere, 
Professor KU Leuven 

Koen has been general manager 
of the KULeuven for more than 
10 years, steering the operational 
part of the university. He is also a 
director of KU Leuven Research & 
Development (LRD) that advances 
the impact of research results on 
people’s lives around the globe.

Rik Vera, 
Chairman and founding partner 
nexxworks

Having gathered years of 
C-level experience in large 
international corporate and 
family owned companies, Rik now 
inspires companies to develop 
customercentric strategies fit  
for a connected world.

Yves Noël, 
Chairman & Former CEO NMC

 
As a member of the second 
generation, Yves  contributed to 
the international expansion of 
NMC, a world leader in synthetic 
foam and located at a stone’s throw 
from the German border. Next to 
this, Yves is involved in the family 
holding NomaInvest that operates 
as a strategic partner in innovative 
projects.



” After 40 years of good practice, it 
was good to translate into words 
what we do naturally.”

 
 Edouard Herinckx, Chairman Thomas & Piron

” This coaching programme  gives you  
 a clear picture of your company.”
 Carl Dewulf, CEO LVD Company

”  It is essential that every employee 
shares the company culture and 
ambition, especially when you're 
internationally active.”

 Dirk Coorevits, CEO Soudal

”  This label strengthens    
 our culture of questioning.”
 Thomas Van Eeckhout, CEO EASI



What’s in it for your company?

Brand exposure 
Winners gain exclusive use of the Best Managed Companies 
designation. The logo can be used on business cards, recruiting 
materials, advertising and company assets (think vehicles, retail stores, 
web sites and packaging). 

Be part of a global initiative 
With Best Managed Companies programmes in other countries, the 
designation is a well-regarded international stamp of quality for best 
managed private companies, because Best Managed companies want 
to do business with Best Managed companies. 

Increased talent attraction and retention  
People want to work for Best Managed companies. 

National media exposure 
Upon recognition of a Best Managed Company.

Benchmarking 
You can benchmark your organisation against other strong private 
companies and an internationally proven framework of best practices. 

Valuable insights
Even if you do not win, applicants have said that the submission 
process is a valuable experience. It is an opportunity to gather the 
management team, reflect upon the company’s strategy and business 
plan and understand its strengths and weaknesses. Coaches provide 
valuable insight along the way. 

Network
Become part of a select business community of Best Managed 
Companies. 



Notes 



Notes 



For more information:

Website: www.bestmanaged.be
Email: bebestmanaged@deloitte.be

Contacts

Emmanuel Brehmen
Deloitte Belgium Private Leader
+32 2 600 66 79
+32 495 59 49 25
ebrehmen@deloitte.com

Nikolaas Tahon
Chairman Deloitte Belgium 
+ 32 9 393 75 40
+ 32 495 38 65 12 
ntahon@deloitte.com

Bruno Peelaers
Best Managed Companies Programme Leader
+ 32 2 800 23 19
+32 476 53 02 59 
bpeelaers@deloitte.com
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