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Addressing the challenges of today's Finance Organisations

Deloitte has a vast experience of delivering solutions to CFOs and Finance 
organisations, providing assurance to stakeholders (shareholders, regulators, 
customers and employees) and also assistance to management and operations. 
In a nutshell, we are happy to support CFOs and Finance organisations with the 
following services:

We assess
 i.e. we evaluate your current situation in order to 
understand the gap with management’s ambition;

We advise
i.e. we elaborate the architecture of your desired state, 
closing the gap between management’s ambition and 
the current situation;

We build 
i.e. we collaborate in the implementation of a desired 
situation, at technical, process or organisational level;

We staff 
i.e. we off er tactical and strategic fl exible staffi  ng 
services to reinforce your Finance team and keep 
complex situations under control;

We attest
i.e. we evaluate and assure following industry standard 
or published criteria.

In a nutshell…

$ 35.2 B 
revenue
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The Finance Wheel is a comprehensive, organised 
landscape of fi nance competencies (blue value drivers) 
and enabling areas (green enablers) that depict the 
whole Finance function. Value drivers can be seen as key 
levers that management can aff ect to increase the value 
the organisation creates. 

We assist fi nance executives in their eff orts to transform 
and uplift the fi nance function, defi ning a clear Finance 
strategy, leveraging improvements in the fi nance 
competencies and help design & implement change in 
the fi nance Processes & Policies, Organisation & People 
and Information & Systems.

The Finance Wheel

The Finance function is in 
constant fl ux and is more than 
ever expected to provide even 
higher value added services in an 
effi  cient and eff ective manner. 

Companies that are unprepared 
for this in terms of processes, 
organisation, technologies and 
regulatory obligations will have 
to rethink and reimagine their 
Finance function to meet business 
& legal requirements in the 
coming years. 

This is typically not an easy path 
to follow; in the following pages 
you will discover how Deloitte can 
help you in your transformation 
journey through the prism of the 
Finance Wheel.
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Operational Finance
Perform processes related to business transactions 
that create inputs for Finance and other customers 
of fi nancial data. Value is created through the 
delivery of low cost, effi  cient and reliable fi nancial 
information.

Business Finance
Set up strategic fi nance processes which support 
the establishment and realisation of business 
objectives across the organisation. Enterprise 
value is created through strong partnering with the 
business.

Specialised Finance
Perform processes requiring strong expertise to 
ensure value creation within acceptable levels of 
risk.

Process & Policy
Develop and implement a policy framework 
that provides a standardised and controlled 
environment to execute fi nance processes in an 
effi  cient manner.

Organisation & People
Design and implement a fi nance organisation with 
the appropriate structure and capabilities to deliver 
fi nance processes.

Information & Systems
Plan, manage and implement fi nance technologies 
and data environments through which fi nance 
executes its processes.
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Finance strategy
How we typically help you
We help organisations to define their 
strategy and transform the finance 
function in order to bring a better 
understanding of how to achieve long-term 
strategic value. We:

 • Help finance teams to develop an aligned 
vision for their finance (and treasury) 
organisation and gain commitment from 
finance people through shared (strategic, 
operational, and tax) objectives and 
concrete initiatives.

 • Support recently appointed CFOs in 
formulating their finance vision and 
turning it into a concrete roadmap.

 • Assist organisations with their 
transformation, adapting to company 
strategy, whether focused on efficiency 
improvements, operational and tax 
efficiency, namely through the creation of 
dedicated internal organisations (shared 
services centres, global business services, 
delivery centres, centres of excellence) or 
external organisations (business process 
outsourcing, near/offshoring).

 • Help to identify areas of cost reductions 
to comprehensively reduce costs 
across the finance organisation and 
support wider enterprise cost reduction 
programs.

Case overview
Objectives: As a result of a strategic 
reorientation, change of CFO and 
misaligned Finance team, a client 
requested Deloitte’s support to organise a 
one-day Finance Lab to define a vision for 
the department and align on short term 
initiatives to undertake. 

Achievements & benefits: We started the 
day on a broad brainstorming focused 
on each participant’s vision for the 
department. Following a deep preparation, 
we shared the voice of the customers 
with the team and then focused on 
identifying most deficient processes in the 
department. We ended the day with a clear 
formalised plan focused on 6 initiatives 
over 12 months to bring the department to 
the next level. The plan included a detailed 
description of each initiative, milestones 
and roles & responsibilities.

Modern-day 
CFOs are not only 
applying their 
financial muscle 
to ensure that the 
business protects 
its vital assets, but 
to also shape a 
strategic direction 
that will drive long-
term performance.

Deloitte Difference

Want to learn more?Accelerators

 • Finance Labs

 • CFO Transition Labs

 • Finance Strategy Methodology

 • 4 faces of the CFO

 • Taking the reins

 • Are you a strategic CFO?  
Seven essential questions that matter.

 • Strategic uncertainty – Finance’s voice in 
steering the conversation
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Operational Finance
How we typically help you
We help you refl ect on operational fi nance 
processes and design & deliver them in the 
most eff ective and effi  cient way. 
Concretely, we:

 • Assess the current maturity of the 
fi nance processes and systems through 
benchmarking and leading market 
practice comparison.

 • Optimise internal control, access & IT 
controls and segregation of duties.

 • Automate transactional activities to focus 
eff orts on value-adding activities.

 • Simplify and accelerate closing and 
consolidation processes.

 • Select and implement best practice tools 
(e.g. account reconciliation, disclosure 
management, consolidation) supporting 
business needs based on proven 
technical, fi nancial and operational 
experience.

 • Develop an approach that focuses 
on optimising and streamlining the 
consolidation processes into a single, 
corporate driven, timely and error-free 
procedure.

 • Provide you with accountants and fi nance 
managers to support you with tactical 
or strategical objectives (temporary 
replacement of staff  or experts that help 
you run your department)..

Case overview
Objective: Our client asked Deloitte to 
improve the end-to-end consolidation 
process and implement a new 
consolidation and reporting solution.
Achievements & benefi ts:

 • Standardised consolidation process 
requiring minimum manual data 
entry input and automation of the 
consolidation entries;

 • Embedded controls within the data 
submission, 
IC reconciliation and consolidation 
process.

 • Built-in cash fl ow statement ensuring 
data integrity at both entity and 
consolidated group level.  

 • Single data source driving a more timely 
review and commentary of the reported 
numbers by the business partners. 

 • Integration of the consolidation tool with 
the budget 
& forecast and tax applications.

 • Faster closing process, freeing up 
management time.

Companies need 
to adopt a holistic 
approach to the 
last mile of fi nance 
to avoid ‘white 
spaces’ in
the Record to 
Report process.

Deloitte Diff erence

Want to learn more?Accelerators

 • Industry Prints

 • Benchmarking Assessment

 • Finance close labmethodology

 • Closing cartography

 • Finance Processes Reference book

 • Fast Close Best Practices Repository
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Our Belgian Treasury department 
is the Centre of Excellence of the 
EMEA region in treasury

In today’s dynamic business and regulatory environment, companies face constant change. 
Specialised Finance Activities help organisations protecting and optimising enterprise value at an 
acceptable level of risk.

Our Treasury Advisory Services are designed to support 
CFO’s on the optimal use of fi nancial resources in respect 
with the organisation’s risk profi le. Our treasury experts act 
as an independent advisor and in respect with the strategy, 
culture and policies of each client. 

We advise them on their treasury strategy and organization in 
order to attain operational excellence while watching over risks, 
regulations and compliance. These include elements such as:

 • Foreign Exchange, interest rate and commodity risk management

 • Regulation (i.e. EMIR, IFRS Hedge accounting, and BEPS)

We help implement treasury transformations by focusing on:

 • Global cash management & repatriation, including tax aspects

 • Cash fl ow forecasting

 • Banking selections

In cutting edge treasury technology projects we focus on:

 • Crypto currencies, treasury management softwares, in-house 
banks, payment factories, Swift or bank connectivity.

 • Up-to-date knowledge of current possibilities and future 
developments of each system, from analysis to delivery

Treasury

Our Tax Advisory and Compliance teams help organisations to manage, within a highly evolutive 
legislative environment, all direct and indirect tax aff airs from an optimisation, compliance and 
reporting as well as tax risk management perspective. Our multi-disciplinary specialist teams off er deep 
technical knowledge, practical experience and innovative solutions, combined with industry insights, in relation to: 

 •  (transfer) Pricing of intercompany fl ows and transactions, from a documentation / compliance, process and 
systems automation, tax optimisation and (tax audit) defence perspective, deploying proprietary software tools.    

 •  External acquisitions and divestments, including due diligence, structuring, modelling and post-merger 
integration, as well as internal legal restructurings.

 •  Corporate income and indirect tax compliance across Europe, as well as local GAAP reconciliation, through our 
Brussels based European Compliance Centre.

 •  R&D and IP, where dedicated specialists assist in structurally optimising R&D and IP income related tax 
incentives.

 •  Tax reporting and provisioning, focused on designing effi  cient (operational and system) processes as well as the 
reporting and provisioning itself, both in relation to internal as well as new global tax disclosure reporting. 

 •  Treasury and fi nancing, focused on the design and implementation of tax effi  cient solutions in relation to 
structural, capex and working capital strategy and needs

Tax

Eff ective and effi  cient 
treasury management 
processes are key for 
the treasurer to be 
a valuable  business 
partner.

Specialised Finance
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Our teams are specialised in integrated Growth & Restructuring, 
Merger & Acquisition, and Valuation approach. We:

 •  Create value through M&A growth, performance improvement and restructuring/turnaround strategies.

 •  Assist throughout the process of M&A opportunities and transactions, including managing the whole 
acquisition/disposal fund-raising process, identifying and communicating with targets, potential investors, and 
finance providers, as well as analysing synergies.

 • Analyse (e.g. fairness opinions, and due diligences) and communicate key financial performance and value 
metrics to current and potential stakeholders (i.e. shareholders, regulatory authorities, tax authorities, potential 
investors, board of administration, employees etc.).

 •  Assess the value of internal and external investment opportunities (e.g. projects, target companies, etc.), through 
financial, commercial and strategic due diligence, valuation advice and business modelling.

External 
Relations

Our external audit services support by:

 • Managing & coordinating financial / regulatory audits to produce financial statements & disclosures, 
demonstrating transparency and compliance with regulatory requirements, laws, guidelines and specifications.

Our IFRS Centre of Excellence can help in:

 • The IFRS implementation during a first-time adoption: plan and manage the conversion to substantially improve 
the performance of the finance function, streamline the financial reporting process, enhance controls and 
reduce costs.

 • The IFRS treatment and disclosures of complex accounting and transactions: Mergers & Acquisitions; Impairment 
tests; Financial instruments; (De)Consolidation of subsidiaries; Leases; Stock Option Plans & Employee benefits; 
Revenue, Provisions, and Insurance contracts recognition, etc. 

Technical 
accounting

We develop compliance and risk management programs:

 • Regulatory and Compliance: anticipate and adapt to regulatory change; achieve a cost-effective balance between 
compliance and risk; and remediate in response to enforcement.

 • Enterprise Risk Transformation: integrate risk management in core processes to enable risk taking to create value 
as well as respond and mitigate risks appropriately.

 • Governance Services: address oversight responsibilities. 

We support in control transformation journeys:

 • Internal Audit: bring a systematic, disciplined approach to evaluate and improve the effectiveness of risk 
management, control, and governance processes.

 • Sustainability: provide business insights and to empower you to be successful in a principled, resource-efficient 
economy.

We help respond to evolving cyber threats in a secure, vigilant, and resilient manner

Risk & 
Compliance

International Financial Reporting Standards (IFRS) have rapidly become 
internationally accepted accounting standards, creating a need to proactively 
manage both the impact of those principles-based standards on the reporting 
of complex transactions, and the constant evolution of IFRS.
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Business Finance
How we typically help you
We assess your fi nance strategy and 
vision to design & implement changes to 
organisations, processes and systems and 
improve the overall value of fi nance. We :

 • Identify the weak and strong spots in 
Finance organisations and prioritise the 
required change eff orts though the use 
of our Finance Scan.

 • Improve Planning, Budgeting 
& Forecasting (PBF), one of the 
cornerstones of an Enterprise 
Performance Management (EPM) 
approach, enabling eff ective planning and 
informed decision-making.

 • Focus on Reporting & Finance analytics 
to provide frameworks for translating 
companies' strategies into specifi c 
objectives and measures.

 • Help you understand and improve 
Costing, Chargeback & your Profi tability 
Management: including the underlying 
concepts in order to adequately develop 
costing models.

 • Provide our clients with controlling co-
sourcing solutions (business partners 
that bring in expertise and help manage 
the controlling cycle) and interim services 
(temporary management resources with 
controlling expertise).

 • Solutions: please refer to Information & 
Systems reference page (page 13)

Case overview
Objectives: Our client in the fi nancial 
services industry wanted to increase the 
eff ectiveness and effi  ciency of the Planning, 
Budgeting & Forecasting processes 
(PBF), enable a deep and precise cost & 
profi tability analysis of business units and 
build a model to perform scenario analysis.

Achievements & Benefi ts: We helped our 
client by reviewing and clarifying the PBF 
governance, implemented an integrated 
model, enabling faster and more regular 
forecasting, decreasing the cycle time and 
allowing for the simulation of drivers of 
costs and revenues.

Today’s CFOs want to spend less time 
on traditional accounting activities that 
can be simplifi ed and automated, and 
dedicate more time in shaping overall 
strategy and direction and instilling 
a fi nancial mind set throughout the 
organisation to help other parts of the 
business perform better.

Deloitte Diff erence

Want to learn more?Accelerators

 • EPM Wheel

 • Capability Maturity Model

 • Enterprise Value Map

 • Our unique combination of capabilities 
on EPM and systems.

 • EPM Centre of Excellence

 • Darling, we need to talk! Communication 
by management reporting.

 • EPM – Plan, Budget, Forecast

 • Planning in a changing world

 • Top management reporting survey
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Process & Policy
How we typically help you
We help develop, formalise and implement 
standardised and control-proof processes 
to increase output quality, ease decision-
making and improve effi  ciency and 
eff ectiveness. We:

 • Support you to understand and formalise 
all fi nance processes (e.g. P2P, O2C, 
treasury, tax, closing & consolidation, 
general accounting…). Defi ne process 
architecture, establish process 
governance, roles & responsibilities; 

 • Help you to improve, reengineer and 
align your organisation around these 
same processes and help you implement 
changes, focusing on organisation, 
people and technologies; 

 • Review against leading practices and 
maturity assessments;

 • Rationalise and improve the operational 
excellence across process and people 
dimensions through Continuous 
improvement.

Case overview
Objectives: Our client asked Deloitte to 
come up with an original and effi  cient 
approach to understand, improve and 
harmonise 28 processes across its 9 
geographical sites.

 • Achievements & benefi ts: Following a 
deep analysis and formalisation of the 
current processes and sites deviations 
(through interviews and workshops), 
we organised a 3-day Process Lab using 
techniques such as gamifi cation and 
focused on aligning the geographical sites 
around one best-in-class way of working. 
The results were impressive considering 
the limited time available:
 – Formalisation of harmonised target 
processes

 – Listing of key deviations
 – Identifi cation of best in class tools & 
systems

 – Defi nition of a 2-year roadmap towards 
the desired state

 • Deloitte then accompanied the client in 
the realisation of the roadmap.

Processes are the 
core of what we do. 
Improving them 
is synonymous to 
better operations, 
governance & 
control and lower 
costs. It is also often 
the fi rst step when 
considering a major 
transformation 
project.  

Deloitte Diff erence

Accelerators

 • FT diagnostic tool

 • Process labs

 • Finance process bible

 • Industry print & BPMN 2.0 nomenclature

 • Risk and control knowledge base (RACK)
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Organisation & People
How we typically help you
We help our clients design and implement 
fi nance organisations with the appropriate 
structure and capabilities, in line with their 
strategic vision and business model to 
deliver fi nance processes. We:

 • Identify fundamental fi nance models 
that best apply to your organisation 
& strategic competencies (e.g. 
business partnering) and defi ne roles, 
responsibilities, relationships, governance 
and how these should be executed within 
an integrated Target Operating Model 
and embedded tax model;

 • Defi ne governance principles to run the 
organisation in an effi  cient and eff ective 
way respecting the principles underlying 
the tax model;

 • Support you to focus on core business 
and achieve maximum effi  ciency, control, 
and value by transitioning back offi  ce 
operations to near/off shore internal 
shared services centres (SSC) or by 
externalising them to business process 
outsourcing (BPO) centres.

 • Implement Global Business Services 
(GBS) centres to free up capacity and 
capability for Business Partnering 
development in the commercial-facing 
parts of the fi nance function;

 • organise Finance departments to 
welcome virtual robot workforces 

that automate repetitive, rules-based 
processes through Finance Robotics 
Process Automation and refocus staff  on 
more added value activities.

Case overview – Finance as Business 
Partner
Objectives: Our client asked Deloitte to 
bring its Finance Organisation to the next 
level.

Achievements & benefi ts: 

 • We organised a target operating model 
lab in order to understand the case for 
change and share a vision.

 • We then focused on a review of the 
current organisation and capabilities and 
defi ned the following elements of the 
target operating model:
 – Set up of a SSC in Europe to support 
back offi  ce operations (incl. feasibility 
analysis, build, implementation and 
post go-live support)

 – Reorganisation of the local entities (12 
countries in scope)

 • The project scope included the set up of 
processes, systems, governance, R&R, 
org chart and the change management.

 • The client sent over 1200 FTEs to its 
EMEA SSC, cutting costs dramatically, also 
using robots to replace over 50 people. 
RPA implementation is still ongoing.

A new generation of 
business-oriented 
robotic process 
automation (RPA) 
tools has seen the 
day. Finance RPA will 
easily allow Finance 
organisations to free 
themselves up from 
repetitive computer-
based tasks that are 
prone for automation 
(such as data 
crunching) and refocus 
people on higher 
added-value activities 
(such as business 
partnering).

Deloitte Diff erence

Want to learn more?Accelerators

 • TOM Lab

 • Finance RACI Matrix

 • The Finance House

 • Sourcing Matrix

 • Shared Services Handbook

 • Shared Services Annual Conference

 • Robots are coming

 • Changing the focus – Finance Business 
Partnering

 • Transforming the FP&A Operating Model
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Information & Systems
How we typically help you
We independently support organisations 
in selecting and implementing all major 
Finance tools, customising them to fi t our 
clients specifi cities and requirements. We:

 • Support you in the design and 
implementation of ERPs: defi ning 
should-be processes, managing user 
requirements, providing change 
management (change/communication/
trainings), also implementing the 
solutions themselves.

 • Help organisations set up the right 
IT strategy, making sure that they 
rationalise systems, plan developments 
in a strategic manner and have access to 
the right (fastest, safest and cheapest) IT 
Infrastructures (e.g. cloud).

 • Off er expertise on the top EPM 
(Enterprise Performance Management) 
and consolidation tool providers : IBM, 
SAP, Oracle, Anaplan or Tagetik.

 • We provide you with temporary staffi  ng 
solutions with a strong experience in 
systems such as SAP, Oracle, JD Edwards, 
Navision and others.

 • Support you in the discussions with 
IT in order to set up robotic process 
automation and reconciliation tools 
ensuring that Finance gets the best out of 
the latest available tools.

Case overview 
Objectives: Our client asked Deloitte to 
implement a group-wide EPM Planning and 
Consolidation solution tightly integrated in 
their current ERP setup

 • Achievements & benefi ts: 

 • Group-wide driver-based planning 
solution focused on the key components 
of the P&L and the Balance Sheet, such 
as:
 – Sales Planning (down to Materials)
 – Workforce planning (at individual 
Employee level)

 – CAPEX planning

 • Full traceability from transactional to 
consolidated data thanks to redesigned 
integration fl ows;

 • Customised workfl ow to support and 
monitor the budgeting process involving 
+1000 end-users;

 • Sourcing of the new fi nance reporting 
solution off ering Excel Add-In 
functionalities, dashboarding capabilities 
and online reporting.

SAP Simple fi nance 
helps companies 
adapt to the growing 
complexity of the 
external environment, 
allowing strong, quick 
and real-time Finance 
analysis based on 
multiple data sources 
available.Deployed 
in the cloud or on 
premises, it is designed 
to be user-friendly and 
deliver instant insight 
for fi nance professionals 
while enabling non-
disruptive migration for 
organisations using SAP.

Deloitte Diff erence

Accelerators

 • EPM Maturity Assessment

 • iCost

 • S/4HANA

 • Labs

we have the unique ability to propose a team 
that consists of consultants who individually 
combine high-level functional and industry 
experience, as well as deep technical 
expertise in setting up and implementing 
EPM  systems and solutions
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