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What does the new normal 
look like for mobility in 

Belgium after COVID-19?

State of the mobility ecosystem after COVID-19
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Deloitte interviewed 3,000 Belgian consumers and surveyed 40+ organisations to gain insights on shifts in mobility behaviour caused by COVID-19

Source: Consumer Tracker, Deloitte Belgium (May-June 2020) & Belgian Mobility Ecosystem Survey, Deloitte Belgium (June 2020)

Consumer Tracker

&

Belgian Mobility Ecosystem Survey

In order to respond questions 
regarding global consumer 
recovery after COVID-19, 
Deloitte has been conducting 
longitudinal biweekly surveys 
(ongoing) of consumers across 
more than 15 countries

Click here to explore the 
interactive dashboard, 
updated every two weeks  

Selected time range: 30th of May – 27th of June 2020 

Type of respondents: Consumers

Number of respondents: 1 000/country/survey 
(total of 3 000 in Belgium)

Countries: Belgium + 17 benchmark countries

Selected time range: June 2020 (one time survey)

Type of respondents: Mobility ecosystem organisations

Number of respondents: 41

Countries: Belgium

Survey on State of the Belgian 
Mobility Ecosystem after 
COVID-19 (mid to long-term) 
incl. key mobility stakeholders
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Private Mobility enabler (Dealer/Repair)

Private Mobility Provider 

Private Mobility enabler (Tech)

Other
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https://www2.deloitte.com/us/en/insights/industry/retail-distribution/consumer-behavior-trends-state-of-the-consumer-tracker.html
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C U R R E N T  G L O B A L  P E R S P E C T I V E

Belgium consumer sentiment is in the middle of the pack compared to other countries, but Health and Consumer concerns are rising

Source: Consumer Tracker (27th of June, n=1000/country, Wave 6 vs. Wave 5)

Health and financial matrix Health concerns

Financial concerns

Belgium

Survey question: Consumer concerns: Health and safety vs. financial well-being - To what extent do you agree or disagree with the following statements?

Global 
perspective



5 |  Copyright © 2020 Consulting & Advisory, Deloitte Belgium. All rights reserved. State of the mobility ecosystem after COVID-19

E X P E C T A T I O N S  A R O U N D  M O B I L I T Y  B E H A V I O U R

Nearly half of Belgian consumers plan to avoid public transport; seventy-three percent of organisations in the mobility ecosystem fear the insecurity will 
last two to three years 

Survey question: To what extent do you agree or disagree with the following statements? I am planning to limit my use of public transit over the next three months. What concerns you most when 
you think of the mid-to-long term effects (+/- 3 years) COVID-19 could have on mobility? 
Source: Consumer Tracker, Deloitte Belgium (May-June 2020) & Belgian Mobility Ecosystem Survey, Deloitte Belgium (June 2020)
¹ 63% of mobility organisations believe that the security concerns will result in decreased usage of public transport in the next 2 to 3 years

Consumer Tracker indicates that… Mobility concerns based on the 
Belgian Mobility Ecosystem Survey are:

… are planning to limit usage of public 
transport over the next three months

43%of Belgians

46% of Germans

54% of French

64% of Spanish

68% of Italians

73%

39%

37%

32%

Consumer insecurity 
regarding public 

transportation¹ and 
shared transport 

modest

Less focus on 
sustainability

Less focus on 
investment in 

innovation

Lower consumer 
spending on 

mobility-related 
products & 

services

. . .

Short-term Mid to 
long-term
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E X P E C T A T I O N S  A R O U N D  M O B I L I T Y  B E H A V I O U R

Congestion on Belgian roads is already approaching 2019 levels

Relative difference of average congestion levels in 2020 from standard congestion levels in 2019

Source: TomTom Traffic Index (July 2020)

Jan Feb Mar Apr May JulJun
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What actions can be taken 
to ensure that the mobility 
ecosystem recovers and 
thrives post-COVID-19?

State of the mobility ecosystem after COVID-19

50% of organisations in the 
mobility ecosystem believe 
that the outcome is in our 

hands and it is not inevitable 
that congestion increases

9 in 10 believe in specific 
role for government

Survey questions: To what extent do you agree road congestion will be reduced after the crisis? In order 
to reboot mobility in Belgium, do you agree government intervention is necessary to avoid worsening 
congestion?
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R E S P O N S E  P I L L A R S

Increase attractiveness 
of alternatives to 
the car 

1
Refresh fiscal 
strategy to enable 
behavior change 

2
If you drive, drive 
green

3

Source: Belgian Mobility Ecosystem Survey, Deloitte Belgium (June 2020)
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1  – I N C R E A S E  A T T R A C T I V E N E S S  O F  A L T E R N A T I V E S  [ 1 / 2 ]

State of the mobility ecosystem after COVID-19

There has been a 50% increase of 
bike usage in the past months¹

mobility organisations ask government to 
intervene through investment in 
cycling/pedestrian infrastructure

Source: Belgian Mobility Ecosystem Survey, Deloitte Belgium (June 2020) & vrt (April 2020)
¹ VIAS (June 2020)

95% of mobility organisations agree that the 
usage of personal bike/step will increase in 
mid to long-term

95%

51%

Personal 
bike/step

Shared 
bike/step

Shared car

71%

9 in 10
Survey questions: Compared to 2019 transport in Belgium, how do you expect the modal shift to 
evolve in 3 years' time? In order to reboot mobility in Belgium, do you agree government 
intervention is necessary to avoid worsening congestion? 

Government 
investing into cycle 

paths
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Survey questions: Which factor do you believe will be most important for customers in the mid-
to-long term (+/- 3 years), when making transport choices? To what extent do you agree 
government should intensify its efforts on the following domains in order to support the Belgian 
transition to more sustainable mobility post-COVID-19? Government efforts - public transport

1  – I N C R E A S E  A T T R A C T I V E N E S S  O F  A L T E R N A T I V E S  [ 2 / 2 ]

State of the mobility ecosystem after COVID-19

Source: Belgian Mobility Ecosystem Survey, Deloitte Belgium (June 2020)

90% of organisations ask government to 
enhance public transportation

Potential improvement 
measures that can be 
initiated by PTOs

Contactless 
ticketing

Open data 
platforms

Applications
(occupancy, real time travel 
info, Mobility-as-a-Service…)

59%

Comfort

Travel time

Hygiene

12%

2%
5%

12%Accessibility

7%

Sustainability
Cost

3%

Others

Mobility organisations believe that Travel time 
will still be the most important factor for 
consumers when deciding upon mobility

PTOs must leverage on digital tools 
even more to facilitate future of 

mobility after COVID-19
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2  – R E F R E S H  F I S C A L  S T R A T E G Y  [ 1 / 2 ]

State of the mobility ecosystem after COVID-19

2 out of 3 mobility organisations support 
introduction of usage tax (e.g. intelligent 
road tolling, smart congestion charging…) 

Source: Belgian Mobility Ecosystem Survey, Deloitte Belgium (June 2020)
¹ Acerta. Mobiliteitsbarometer (2019)

Increased legal clarity for new forms 
of mobility (e.g. e-steps, car sharing)

2x
Employee usage of the company 
bicycle doubled from 15% in 2018 
to more than 30% in 2019¹

Survey questions: To what extent do you agree government should intensify its efforts on the 
following domains in order to support the Belgian transition to more sustainable mobility post-
COVID-19? Government efforts - usage tax

Usage of tax to 
encourage 
responsible 

transport choices
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2  – R E F R E S H  F I S C A L  S T R A T E G Y  [ 2 / 2 ]

State of the mobility ecosystem after COVID-19

68% of mobility 
organisations believe that the 
current mobility budget should 

be converted to a ‘Mobility 
Budget for All’

Source: Belgian Mobility Ecosystem Survey, Deloitte Belgium (June 2020)

Current mobility budget to a 
’Mobility Budget for All’

Stimulation of 
shared mobility

68% 71%

Agreement on government interventions (budget)

A ‘Mobility Budget For All’ solution could 
provide fiscally attractive alternatives modes of 

transportation to all employees in order to move 
away from their personal car

Survey questions: To what extent do you agree government should intensify its efforts on the 
following domains in order to support the Belgian transition to more sustainable mobility post-
COVID-19? ‘Mobility Budget for All’ & Shared mobility stimulation

Focus on ‘Mobility 
Budget for All’
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3  – I F  Y O U  D R I V E ,  D R I V E  G R E E N

State of the mobility ecosystem after COVID-19

Two thirds of mobility organisations believe 
that the transformation towards electric 

vehicles will be maintained

Source: Belgian Mobility Ecosystem Survey, Deloitte Belgium (June 2020)

Continued need to address consumer concerns 
regarding charging infrastructure and price premium

Consensus across stakeholder groups; 
now is the momentum 

Survey questions: To what extent do you agree that the crisis will accelerate the adoption of full-
electric vehicles in the mid-to-long term (+/- 3 years)? Acceleration of EV adoption. To what extent 
do you agree government should intensify its efforts on the following domains in order to 
support the Belgian transition to more sustainable mobility post-COVID-19? Government efforts -
EV transition

COVID-19 is just the 
beginning
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A C T I O N  S T E P S

Mobility organisations should proactively take actions to reboot their performance, especially in the field of collaboration, digitalisation, resulting and 
innovation – otherwise they might be facing a threat of being left behind in the Future of Mobility space

DIGITALISATION COLLABORATION INNOVATION

organisations in the mobility 
ecosystem intend to invest 
even more in digitalisation 
than they initially had in mind

of mobility companies started 
new partnerships during the 
crisis and intend to continue 
them in the mid-to-long run

of mobility organisations plan 
to re-evaluate their product 
and/or service portfolio

7/10 1/2 1/2

Source: Belgian Mobility Ecosystem Survey, Deloitte Belgium (June 2020)

Survey question: Because of the health crisis, do you intend to invest more in the digitalisation of your business to prepare yourself for the mid-to-long term (+/-3 years)? Did this crisis incentivise
new collaboration or partnerships among you and other mobility stakeholders? Which pricing &amp; commercial excellence areas are you planning to focus on to prepare yourself for the mid-to-
long term (+/- 3 years)? Please select up to three answers.
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R E S P O N S E  P I L L A R S

Increase 
attractiveness of 
alternatives to car 

1
Refresh fiscal 
strategy to enable 
behavior change 

2
If you drive, drive 
green

3

Source: Belgian Mobility Ecosystem Survey, Deloitte Belgium (June 2020)

› Government to continue to 
increase investments in cycling 
infrastructure 

› PTOs to ensure consumer trust 
and safety, monitor the rapidly 
changing mobility patterns, and 
accelerate digitalization 

› Mobility providers and enablers 
to accelerate digitalization, 
strengthen external collaboration, 
and invest in innovation 

› Government to review fiscal 
approach, including potential 
shift to usage tax, providing 
increased legal clarity for new 
forms of mobility, and 
extending towards a Mobility 
Budget For All

› Employers and employer 
federations to update 
corporate mobility programs 
and continue transition 
towards active transport 
modes

› Government to continue 
greenification agenda, and 
ensure economic recovery is 
tied to a sustainable recovery 

› Public-Private players to 
collaborate across the 
ecosystem in order to accelerate 
deployment of electric charging 
infrastructure  
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