Operational Assurance
Services overview

“We chose Deloitte to review the logistics
and inventory processes at a number of
manufacturing facilities. We were impressed by
the team’s dedication, thorough understanding
of our processes and valuable input. This
positive experience evolved into extra projects
such as the organization of our first global
logistics conference and the definition and
implementation of global standards. Our
logistics and inventory processes are finally
receiving the attention they deserve, resulting
in operational improvements and financial gains
worldwide.”
Global Supply Chain Manager
of a company in the Automotive Industry
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Areas of
Expertise

Process
Improvement

• Supply Chain & Back Office
• Modeling, Optimization,
Standardization
• Performance Measurement
• Inventory Control & Optimization

• Project & Change Management Skills
• Lean Six Sigma
• Business Process Modeling (BPM)
• Best Practices & Benchmarking Database
• Sector & Industry Knowledge
• Supply Chain

• Ad interim
• Peak Periods or Absences
• Supply Chain Professionals
• Project Management
• Change Management

Temporary
Support

• Profound Operational and Multidisciplinary Expertise
• Assurance & Advisory
• Process Maturity Model & Benchmarking
• Logistic KPI Benchmark Database

Organisational
Design

• Centralisation and Network Design
• Outsourcing Operations, Warehouse
• Post-Merger Integration (PMI)

Differentiators

Contacts
For more information, please contact:
Joris Bulens
Director
+ 32 2 800 22 38
jobulens@deloitte.com

Tom Van Cauwenberge
Partner
+ 32 2 800 22 79
tvancauwenberge@deloitte.com
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Senior Manager
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