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Webinar: The impact of COVID-19 on public transport
19 May 2020

Introduction
Hilde Van de Velde, Government & Public Services Leader Deloitte Belgium
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Making an impact that matters, especially in unprecedented times

Executing the COVID-19
recovery
A guide for governments for
reopening and restoring their
economies
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•

Dedicated webinar for G&PS industry
professionals

•

Start of a series of tailormade webinars

•

Selection of topics that is of relevance
for the industry and brought to you from
a public sector perspective

•

Content will be made available on our
COVID-19 webpages
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Planned G&PS Webinars | Overview

27 April

09:00 – 10:00

Government
measures and
state aid
Public
procurement
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12 May

09:00 – 10:00

Virtual working
Cyber

19 May

09:00 – 10:00

Future of Mobility

26 May

09:00 – 10:00

Future of
Regulation

2 June

9 June

09:00 – 10:00

09:00 – 10:00

Citizen experience
Digital Learning

Government Scenario
planning
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VIR TUA L COL L A BOR ATI ON FOR P UBL IC SECTOR OR G A N ISATIO N S

Agenda
1

SHIFTING FROM RESPONSE TO RECOVERY

2

THE CHALLENGE FOR PUBLIC TRANSPORT

3

COVID-19 regulatory

4

Q&A

5

WRAP-UP

Speakers

Hilde Van de Velde
Government & Public
Services Leader

Koen Magnus
Risk Advisory Leader
Public Transport

Stijn Vandeweyer
Future of Mobility –
Public Transport
Leader

Jasmine Coppens
Deloitte Legal
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Shifting from Response to Recovery
Koen Magnus, Partner
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RESILIENT LEADERSHIP : BUSINESS RECOVERY FROM COVID -19

Resilient leaders view Recovery as a journey for their organization, teams
and stakeholders
Capitalizing on / building trust is
essential to lead followers through the
unknown; trust is human and multidimensional: physical, emotional, financial
and digital.

3 – Embed Trust as the
Catalyst to Recovery

RECOVER

Success in Recover requires
shifting the team’s mindset from
crisis, contingency and reacting to
program, planning and reinventing.

THRIVE

4 – Define the Destination, and
Launch Recover Playbook
Defining success in Recover requires leaders to
make a series of choices and then run short sprints
to advance to the desired destination.

1 – Understand the
Required Mindset Shift

2 – Identify and
Navigate the
Uncertainties and
Implications Crisis has introduced major uncertainties to be

RESPOND

navigated / anticipated, especially changing social,
institutional, investor, customer and human contracts.

5 – Learn From Others’ Successes
Recovery is unchartered territory and therefore observing
and learning from others’ recovery strategies is critical.
© 2020 Deloitte Belgium
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RESILIENT LEADERSHIP : BUSINESS RECOVERY FROM COVID -19

As they embark on Recover, resilient leaders shift the organization’s mindset
from today to tomorrow
1 – Understand Required Mindset Shift

Situation
Focus
Management
Planning

Attitude

© 2020 Deloitte Belgium

>
>
>
>
>

Unpredictable
Inward-looking
Crisis management
Contingency planning

Reacting

…IMPLICATION
FOR JOURNEY

…TO RECOVER

…FROM RESPOND

>
>
>
>
>

“Interim” normal
Market-facing
Program management
Scenario planning

Reinventing

>
>
>
>
>

Start by defining the destination
at the end of Recover
Articulate the destination as
stakeholder outcomes

The Recover PMO may need a
different skill set
Model to align financial resources
to the ramp up of operations
Opportunity to energize team by
imagining successful future and
embracing trust as the catalyst
Webinar | 19 May 2020
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COVID-19 pandemic implications

Different recovery profiles for
different economies:

Public sector work has been revalued

Western advanced

Lines between sectors have blurred

Nordic social welfare
Middle East reforming

The pandemic could mark a
tipping point for economies with
pre-existing structural issues
including over-reliance on oil and
gas.

© 2020 Deloitte Belgium

Resilience has been recast and that
includes cyber and climate security
Nationalism vs globalisation debates
continue to polarise politics

Responsible business has been redefined

C ivil Gov.

The case for digital, data sharing and
analytics has been remade

Transport

Shock to public finances likely to
be very sharp but relatively short

Building resilience and restoring economies will be
priorities. Governments may be radical in driving
industrial strategies and tackling inequalities. Higher
Education faces serious medium-term revenue issues.

Operators face revenue shortfalls as commuter
numbers remain suppressed and investment
programmes may need to be recast in light of new
travelling patterns.

Defence,
Security
& Justice

Remote working could be here to stay

Police forces face new demand patterns as the night time economy remains subdued but domestic and
cyber crime rises. Court systems could accelerate
digital change while defence re-evaluates threats.

Spending will be prioritised as public support
continues to surge. Programmes to support the ageing
population in social care, as well as digital
programmes and use of data, could be accelerated.
International institutions will find themselves under
greater scrutiny – but potentially with access to much
more funding – as governments rethink the global
support landscape.

Webinar | 19 May 2020

WILL AGENCIES RETRNECH, REGROUP OR REIMAGINE?

Biggest blow to global economy
since the Great Depression

SECTOR-BY-SECTOR IMPLICATIONS

Health &
Social
C are

PAN-INDUSTRY IMPLICATIONS

Int.
Donor
Orgs

FINANCIAL FALLOUT
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RESILIENT LEADERSHIP : BUSINESS RECOVERY FROM COVID -19

As they embark on Recover, resilient leaders shift the organization’s mindset
from today to tomorrow
The figure models the COVID-19 crisis over time across the three overlapping phases
governments will pass through: Respond, Recover, and Thrive
Pre-COVID-19

RESPOND

RECOVER

THRIVE

PHASE

New norm is set; improvement
from pre-COVID-19 level

Level of
flexibility and
speed in
government

“You don’t make
the timeline;
the virus makes
the timeline.”
─ Dr. Anthony Fauci

~10-18 months

1
2
3
4
5 ~4-66 months
7
8
9
10
11
12
13
14 TIME
15
Act to promote safety and continuity Restore and emerge stronger Prepare for the next normal

• Focus on essentials
• Offer maximum flexibility
• Use maximum speed

• Move toward normalcy
• Offer high flexibility
• Use high speed

• Build long-term enhancements to the public sector
• Establish a better foundation for the future
• Create a new level of flexibility

Note: These timelines may change
© 2020 Deloitte Belgium

Source: Governments' response to COVID-19
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The Challenge for Public Transport
Stijn Vandeweyer, Future of Mobility | Public Transport Leader
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The challenge for public transport

What we have seen?

• Almost no car congestion
• Cutting air pollution
• The acceptance of working from home in many sectors

• General distrust due to safety concerns in public transport
• 80-90% drop in ridership: safe transport for essentials workers, protecting
frontline staff and minimizing operational costs
• Cycling & walking become more popular

• Car-sharing services have recorded a 60%-80% reduction in use
• Economic uncertainty, temporary unemployment
• Flexible working hours

• Mouth masks are a familiar look
• ….

© 2020 Deloitte Belgium
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The challenge for public transport

The impact of COVID-19 on mobility

© 2020 Deloitte Belgium
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The challenge for public transport

“We know from research that people need three months to
change their behaviour permanently.”

© 2020 Deloitte Belgium
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The challenge for public transport

What can we learn from China?
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“Which are the biggest challenges for public transport
according to you?”

www.menti.com
and use the code 68 32 3

To answer this question, please go to

© 2020 Deloitte Belgium

Webinar | 19 May 2020

17

The challenge for public transport

The COVID-19 effect on the Deloitte Future of Mobility model
“incremental change”: increasingly
connected vehicles owned and still
controlled by the driver enable an easier and
interactive driving experience
“A world of sharing”: envisages
consolidation of shared mobility
phenomena. The gradual shift from
ownership to shared use is complemented
with a “hybrid” type of mobility, namely
Long-Term Rental (LTR) schemes.
“The driverless revolution”: represents the
stage when autonomous driving becomes a
viable, safe and affordable option but car
ownership still prevails
“Shared autonomous”: autonomous
driving and car-sharing converge.

• Economic crisis: declining investment in new technologies
• Customer wants more flexibility & certainty: vehicle rental, pay-as-you-go, …
• More trust in non-traditional purchasing methods, e.g. digital payments: a lever for a better digital experience
(MaaS, multimodal, …)

© 2020 Deloitte Belgium

Webinar | 19 May 2020

18

The challenge for public transport

Trends in Belgium and reactions from government
Commuting and traveling patterns may not recover to their pre-COVID-19 state once lockdowns are lifted
TRENDS
• Working from home is part of the new
normal
• Increase of bicycle usage following the
increase of cycle paths
• Avoiding crowded places such as public
transport as long as there is no vaccine:
safety prevails over cost effectiveness or
environmental impact

• Shared mobility start-ups under
pressure
• Traditional office space under pressure,
high need for satellite offices and
flexible working

© 2020 Deloitte Belgium

GOVERNMENT’S ANSWERS
• Accelerating investments in cycling & pedestrian
infrastructure in the Brussels region
• “Park & bike” (free share bikes and park & ride
facilities for 6 months) to ensure social distancing
on the metro
• Improved traffic flow for pedestrians & cyclists
• Road maintenance during lockdown, advanced
tunnel maintenance
• Investments in infrastructure to boost economy (2,2 Billion €), including
cycling infrastructure & the greenification of public transport vehicles
• New long term regional mobility strategies
• Accelerating investments in cycling & pedestrian infrastructure, e.g. Namur
Zone 20
• Infrastructural investments

Webinar | 19 May 2020
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“What should our government do more to meet its
modal shift ambitions?”

www.menti.com
and use the code 68 32 3

To answer this question, please go to

© 2020 Deloitte Belgium
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The challenge for public transport

The impact of COVID-19 on public transport
How can public transport / taxi & ride-hailing / shared cars be an attractive solution against a safe and
comfortable personal car?
• Ensure social distancing:

• Increased trip frequency on individual routes
• Queue management system based on ticket reservation on demand
• Frequent sanitization of vehicles & hand sanitizing stalls in public stations

• Mandatory mouth masks
• Track & tracing systems containing the risks of infection : difficult to realize
• Invest in communication to regain trust & loyalty
• Provide attractive alternatives for car:

• Prioritize walking, cycling and public transport
• Extend cycling infrastructure
• Promote shared bike systems

• Promote seamless multimodal travel & multimodal hubs
• Implement the polluter-pays principle in a fiscal package (smart road tolling,
greenification of cars, mobility budget for all, …) to realize the modal shift and climate
ambitions
© 2020 Deloitte Belgium
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The challenge for public transport

New mobility sector players are responding with actions in three macro areas
•

•

•

Active social involvement, thanks to which new mobility players can play a key role in the general response to the health emergency.

•

Lyft offers free electric kick scooters rides to healthcare professionals.

•

Billy Bike: free for healthcare professionals in Brussels.

Initiatives aimed at reviewing the operating model to increase the safety level of new mobility services
•

Wheels created an e-bike that is equipped with sanitization systems for handles and brake levers

•

New functionalities on reservation apps indicate if the vehicle has been sanitized

Identification of strategies to support the use of public transport also during the emergency

•

Miles in Germany extended their field of operation in order to give more rural areas access to their car sharing service.

Unexploited opportunities
•

Companies need to develop a short to medium-term plan enabling them to deal with the emergency and organize the restart of
activities in a way that is in line with the new social and economic context

© 2020 Deloitte Belgium
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The challenge for public sector

Next steps & takeaways for public transport:
• Determine the cost and revenue implications of low ridership and protect core assets
• Protect the availability of key personnel and use training to build up a larger pool of available
workers for key roles
• Engage with government and other stakeholders to determine the key requirements of the
transport network, including safety measures, and adapt service to the new normal

• Create a number of contingency plans for the resumption of service, taking into account a
rapid surge in demand

© 2020 Deloitte Belgium
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The challenge for public transport

Answers from government – an example…
Respond

Recover

Thrive

Manage Continuity

Learn and Emerge Stronger

Prepare for the next normal

Work with Government to facilitate lockdown
measure, including:
• Maintain skeleton service with adequate capacity
for social distancing
• Adjust operations to protect workforce
• Workforce planning to ensure the availability of
key operations
• Secure funding/financing to cover lost farebox
revenue
• Review supply chains to ensure that key assets
can be maintained
• Communicating clearly and regularly with riders
• Reallocate capacity (e.g. wider bike lanes)
• Facilitate the distribution of cargo and home
delivery
Consider wider societal impacts:
• Ensure that reductions in service are not
disproportionately affecting the most vulnerable

Prepare for recover phase by:
• Scenario planning for different capacity levels
• Prepare different options for selectively
controlling access to transport

© 2020 Deloitte Belgium

Support a phased relaxation of lockdown
measures:
• Activate operational plans for different levels of
service
• Adopt new processes to manage ridership levels
and selective permission to travel
• Measure ridership level and adjust the offer to
maximise public health and safety

Review capital investment plans:
• Quantify the impact on capital investment plans,
and reprioritise these based on the new situation
and new priorities
• Establish long-term health of supply chains, and
take action to minimise risk of disruption
• Retire (or mothball) excess assets to match new
capacity requirements
Capture signs of the ‘next normal’:
• Look for early indications of how rider behaviour
might have changed with respect to modal shift,
commuting patterns and other behaviours
• Develop plans to adapt service to the next
normal

Agree and stress-test scenario plans:
• Work with government to anticipate further
measures that may need to be imposed
• Capture lessons learned from the period to better
adapt operational plans for similar events
• Establish the financial impact of different
scenarios and work with government/financial
stakeholders to ensure business continuity
• Take the opportunity to streamline operations
Work with citizens to build confidence
• Engage with the public to understand their
expectations of the transport ecosytem, including
their perceptions of the relative safety of
different modes
• Continue to communicate in an open,
transparent manner, and demonstrate
responsiveness to concerns
Adapt business for the next normal
• Understand skill requirements, and right-size
different parts of the business to cope with new
demands of the transport ecosystem

Webinar | 19 May 2020
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COVID-19 regulatory
Jasmine Coppens, Deloitte Legal
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Regulatory & Compliance
What is the focus of Deloitte Legal’s regulatory support?
The increasing complexity of
the global regulatory
environment challenges clients
to find solutions for greater
organization, specialization, and
sectorial knowledge.

Deloitte Legal combines global
perspective with local insights
to help them develop and
execute on those solutions.

© 2020 Deloitte Belgium

Deloitte Legal designed its regulatory &
compliance services to:

1

Keep things simple. Regulatory & compliance
obligations can be opaque and the activities
required to satisfy them even more so. We
convert this complexity to simplicity by providing
practical solutions.

2

Incorporate cross-disciplinary perspectives.
No business unit operates in isolation; regulatory
and compliance strategy should consider them all.
Our teams include professionals with backgrounds
in the areas relevant to each client.

3

Include all jurisdictions. Many organizations
have difficulties balancing unique regulatory
considerations and different legal services
providers in each jurisdiction. Deloitte Legal
coordinates services in various jurisdictions,
providing clients with the uniformity and
transparency they seek to make strategic
decisions.

4

Work for each unique client. Each client’s
structures, circumstances, systems, and goals are
unique. With this in mind, Deloitte Legal serves as
a client’s primary point of contact, working with
them to understand their objectives and then
coordinating Deloitte’s resources around the world
accordingly.
Webinar | 19 May 2020
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COVID-19 and regulating public transport
Today’s regulatory environment is rapidly changing, posing significant challenges for regulators

The value of a fresh and future proof regulatory perspective

Change—ever faster, ever less predictable—
has become the new normal in public
transport
Regulatory disruption has challenged legal leaders
to keep pace and assemble both a legal and
technology stack that helps them tackle COVID-19
pandemic regulatory changes

A HISTORY LESSON
The history of automobile regulation offers a
powerful lesson about the potential dangers of
overregulating new emerging challenges.
While attempting to develop automobiles in
the late 1800s, British innovators were
severely restricted by acts of Parliament that
originally adressed the dangers posed by
steam engines.
The point is that actually no regulation was
needed.

It illustrates that the regulation enacted
tended to reflect an understanding of
yesterday’s challenges, instead of what was
emerging at that time.

© 2020 Deloitte Belgium
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…And then consider these five principles…

1
2
3
4
5
© 2020 Deloitte Belgium
© 2020 Deloitte

Adaptive regulation
Shift from “regulate and forget” to a responsive,
iterative approach

Regulatory sandboxes
Prototype and test new approaches by
creating sandboxes and accelerators

Outcome-based regulation
Focus on results and performance rather than form

Risk-weighted regulation
Shift from one-size-fits-all regulation to a
data-driven, segmented approach

Collaborative regulation
Align regulation nationally and internationally by
engaging a broader set of players across the ecosystem
Webinar | 19 May 2020
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Experience the future
of law, today
Today, you need smart lawyers who bring even
more to the table than legal advice and
memorandums to fight the COVID-19 pandemic
regulatory challenges. That takes someone who
knows the public transport business and industry,
yet thinks and works in new ways. A steady hand
at the center of the transformation all around us.
An expert in law, commerce and technology.
This unprecedented complexity and change, asks
for an accomplished confidante who is both
pragmatic and pioneering.
Deloitte Legal invites you to experience the future
of law, today. Meet current obligations more
effectively while anticipating future challenges.

© 2020 Deloitte Belgium
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Wrap-up
Stijn Vandeweyer, Future of Mobility | Transport
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RESILIENT

LEADERSHIP:

BUSINESS

RECOVERY

FROM

COVID-19

Resilient leaders focus on pressing issues while establishing the Recover Playbook
Workforce-related questions:
• When and how to bring back the workforce balancing health
with financial need?
• How to recover from the impact of the lock-down balancing
employee reward and a new business reality?
• How to instill trust in the new employer-employee
social contract?
• How can I adapt to the new normal (telework/hybrid) and
make my workforce more agile so it can cope with rapidly
changing demand and needs?
• How to manage the personnel cost after the COVID-19
specific measures or procedural flexibility?
• How can I ensure I am not liable when an employee gets
seriously ill/dies?

LEADERS STRIKE A BALANCE BETWEEN
ACTIVELY DEALING WITH PRESSING ISSUES
AND DEVELOPING THEIR RECOVER PLAYBOOK

Reintegrating
the Workforce*

Accelerating IT and
Digital Investments*

Recovery of
Supply Chain*

Understanding
Consumer*

Deloitte Recommendations:
• Implement workforce strategies: reflect (lessons learned),
recommit to physical
and emotional safety, re-engage (offer flexibility), rethink
(challenge workplace assumptions),
reboot (reinvent the HR function for resilience).
• Implementation of a telework policy
• Identify alternative working models (given strict working time
regulations) and measures to introduce flexible working time
regimes
• Identify cost saving measures required on the short and long
term
• Design a well balanced rewards package.

Supply Chain-related questions:
• When to restart manufacturing and broader supply chain operations? Which
businesses are still viable?
• How to manage working capital as operations restart and inventory and orders
ramp up?
• How to ensure operational flexibility?
• How to execute plans according to best practice policies & procedures for
sustainable recovery?
Deloitte Recommendations:
• Set up a “control tower” to monitor for supply chain risk, customer service,
logistics, factory, and quality control.
• Create a market sensing capability to support ongoing scenario planning and
anticipate disruption
• Focus
on maintaining
cash flow, proactively anticipate bankruptcies, and
© 2020
Deloitte
acquisition opportunities
• Document & test an orchestrated recovery playbook.

Business Continuity,
Financing and Tax*

Business Continuity & Financing
- related questions:
• How to plan when the nature, timing
and speed of recovery is so uncertain?
• How to think through and best position
for radical reshaping and restructuring?
• What support might our business
partners need, as we are all “in it
together”?

Deloitte Recommendations:
• Build a ‘liquidity buffer’ given likely
future volatility, including in capital
markets.
• Work with a dynamic risk / opportunity
matrix to evaluate priority actions and
plans.
• Be alert to M&A opportunities and
ensure your own plans are clear and
coherent.
• Stay focused on business and capital
planning fundamentals; they’ve not
changed.

IT & Digital Investment-related questions:
• What critical technology capabilities are required to
equip and enable a physical, remote or hybrid
workforce?
• How to accelerate remote, cyber and digital capabilities
to prepare for a new future workplace model?
• How to prepare the organization for the next major
disruptive event?

Deloitte Recommendations:
• Prioritize and accelerate the standardization of remote
collaboration tools and training programs; and establish
a real time monitoring cyber command center to protect
remote work environments and employees.
• Develop a Future Ready and Resilience Playbook to
include: digital innovations, 48 hr-customer support
centers, trusted technology ecosystem, cloud platforms
and technologies, IT sensing capability.
• Incorporate “digital twin” capabilities to reimagine the
business and determine future capabilities.

Consumer-related questions:
• How to deeply understand the permanent shift in
consumer buying behavior in Recovery?
• How to redesign the business model to embed trust
and deliver on all elements of trust?
• What is the impact on our cost structure and
infrastructure (i.e. physical locations or stores)?

Deloitte Recommendations:
• Design around human needs:
physical, emotional, financial and digital.
• Redesign consumer experiences to blend physical
with digital interactions and channels
i.e. telemedicine for physician visits).
• Accelerate digital storefront capabilities.
• An empathic approach to consumer interactions
will require agility and adaptability.
31
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RESILIENT

LEADERSHIP:

BUSINESS

RECOVERY

FROM

COVID-19

Resilient leaders focus on pressing issues while establishing the Recover Playbook
Deloitte’s Workforce-related offerings:
•
•
•
•
•

LEADERS STRIKE A BALANCE BETWEEN
ACTIVELY DEALING WITH PRESSING ISSUES
AND DEVELOPING THEIR RECOVER PLAYBOOK

Workforce Strategy
Workforce impact
Workforce Mobility & Reward
Organisation Transformation
HR Transformation

Reintegrating
the Workforce*

Accelerating IT and
Digital Investments*

Recovery of
Supply Chain*

Understanding
Citizen*

Deloitte’s Supply Chain-related offerings:
•
•
•
•
•

Business Continuity,
Financing and Tax*

Supply Chain Reboot
Supply Continuity
Supply Chain Risk Management
Sourcing & Procurement Support
Supply Chain Control Towers & Recovery Dashboard

Deloitte IT & Digital Investment-related
offerings:
• Technology & Cyber Risk
• Digital Transformation
• Restart Now (IoT)
• Cloud

Deloitte Consumer-related offerings:
• E-Commerce
• Legal Impact
• Commercial Contracts

Deloitte’s Business Continuity, Financing & Tax-related offerings:
•
•
•
•
•
•

© 2020 Deloitte

Crisis Management
Business Continuity Planning
Integrated Scenario Planning
Accelerated M&A
Legal tools to resolve liquidity issues
Public Sector Impact
• State Aid and competition
• Procurement

•
•
•
•
•
•
•

Financial & Regulatory Risk
Financial Reporting
Liquidity & Capital Structure
Strategic Cost Transformation
Government incentives
Tax & transfer pricing
Liquidity & cash management
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Resilient

leadership

CxO Round Tables for public transport
•

Tbc, CHRO Round Table,
• Nathalie Vandaele & Michiel Willems, Deloitte Human Capital

•

June 9, CFO Round Table Public Transport, 09.00-10.00
• Joris Van Malderen & Albrecht Bex, Deloitte Consulting

•

June 16, COO Round Table Public Transport, 09.00-10.00
• Koen Magnus, Deloitte Risk Advisory

•

June 23, Customer Exellence Round Table, 09.00-10.00
• Maarten Moreels & Stijn Vandeweyer, Deloitte Consulting

•

June 30, CIO/CDO Round Table Public Transport, 15.00-16.00
• Christian Combes, Deloitte Consulting

More information:

Stijn Vandeweyer, svandeweyer@deloitte.com
Axel Van Deun, avandeun@deloitte.com

© 2020 Deloitte
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COVID-19 Global GPS Response/Recover/Thrive| Marketing Collateral
11 PoVs
published
Highlights

RECOVER

Understanding the Sector Impact
of COVID-19: DS&J Sector
Understanding the Sector Impact
of COVID-19: Transport
Organizations
Understanding the Sector Impact
of COVID-19: IDOs

10 + pieces in
the pipeline
THRIVE

Executing the
recovery: A guidebook
for governments

How COVID-19 is
challenging
orthodoxies in airport
customer experience

Executing the
recovery: A guidebook
for governments

Tackling the COVID-19
crisis: Three priorities
for revenue agencies

A Regulator’s Guide
to COVID-19
(pipeline)

Higher education
remade by COVID-19:
Scenarios for resilient
leaders | 3 - 5 years
(May 14th)
Higher education’s
coming enrollment
crunch (May 11th)

An emerging legacy:
How COVID-19
could change the
public sector

Government in a postCOVID-19 world: Ten big
shifts (May 27th)

COVID-19: Steering
recovery
with precision (May 14th)

Resilient public service
workforce of the future
(June)

COVID-19 Government Response
Portal

Interactive
Tools

Center for Fiscal Systems Microsite

Local Government and COVID-19
Webinar

Virtual Events

(5000+
attendees with strong client
engagement)

RESPOND
Governments’ response to COVID19
Understanding the Sector Impact
of COVID-19: Civil Government

Thought
Leadership

3 webinars held

2 interactive
portals live

Government response to COVID19: Macroeconomic views & clientready solutions

© 2020. For information, contact Deloitte Touche Tohmatsu Limited.

Dbriefs Webcast:
Governments'
response to
COVID-19:
Executing the
recovery

Recover and Thrive: Regulating
Mobility in a Disrupted World (June
15th)
Smart Cities Institute Webinar (June
18th)

Meeting of the Minds
Webinar (May 27th)

NAVIGATING COVID-19

Global GPS COVID-19 Resources
LCSPs
• Deloitte COVID-19 Government
Response Portal
• Deloitte Center for Fiscal Systems
• Building Resilience through COVID-19:
Briefing Document for Global LCSPs
• COVID-19: TalkingPoints for LCSPs
• COVID-19 Rapid Response Knowledge
Package: Command Centre
• COVID-19 Rapid Response Knowledge
Package: Supply Chain
• Client Impact Stories
• Client FAQs by geography

GPS Sectors
• Understanding the Sector Impact of
COVID-19: Civil Government
• Understanding COVID-19 impact on
transport organizations: Guidance for
transportation leaders
• COVID-19’s Impact on the Defense,
Security, and Justice Sector
• Understanding the Sector Impact of
COVID-19: Health Care
• Understanding the Sector Impact of
COVID-19: Social Care
• Understanding the impact of COVID19: International Development
Organizations(IDO)

Insights
• Governments’ response to COVID-19:
From pandemic crisis to a better
future
• The World Remade by COVID-19 –
Scenarios for Resilient Leaders
• COVID-19 Economic Cases: Scenarios
for Business Leaders
• COVID-19: The recovery of
organizations and supply chains
• The heart of
resilient leadership: Responding to
COVID-19 - A guide for senior
executives
• Resources for resilient leadership Actions for senior executives
• Could the response to COVID-19
change how the world responds to
future outbreaks?
• Global Health Care COVID-19
Offerings
• Cybersecurity Considerations during a
Global Pandemic
• Combating COVID-19 with resilience:
a collection of client-ready Deloitte
Global Insights

Top Trending on D.com
• The heart of resilient leadership
• COVID-19: Managing supply chain
risk and disruption
• The World Remade by COVID-19
• COVID-19’s impact on the defense,
security, and justice sector:
Guidance for defense, security, and
justice leaders
• Activate and empower COVID19 command center
• Future of Work: Ways of working
in uncertain times:
Increasing organizational resilience
in the face of COVID-19
• COVID-19: Practical workforce
strategies that put your
people first
• See what people are reading on
D.com

Account Teams
• Virtual Pursue to win
• Empowering practitioners
to work differently: virtual meeting
guide
• A Guide to Working Virtually During
COVID-19: External and Internal
Coaching
• COVID-19 Rapid Response
Knowledge Packages

COVID-19 Client Resources site on
Knowledge Exchange (KX): Supports client
discussions on how to respond, recover
and thrive in the wake of COVID-19.
Material includes thought leadership from
Deloitte Insights, LCSP talking points,
client impact stories, key contacts, project
proposals and more. Share COVID content
and client impact stories for KX here.

Combating COVID-19 with resilience on
D.com: Deloitte’s global insights to help
not only with response to this crisis, but
recover and thrive.
Need assistance?
Reach out to Susan Sallier Global GPS
Knowledge Leader for assistance in
making knowledge connections.
Contact the Global GPS Nerve Center
Team for help tracking down
information and knowledge to aid
proposal work or to submit a request
for customized research reports
and analysis.
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Future of Mobility eminence

Register here for Future of Mobility Newsletter

Future of Mobility
website Belgium
© 2020 Deloitte

Future of Mobility
website Global
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Planned G&PS Webinars | Overview

27 April

09:00 – 10:00

Government
measures and
state aid
Public
procurement

12 May

09:00 – 10:00

Virtual working
Cyber

19 May

09:00 – 10:00

Future of Mobility

26 May

09:00 – 10:00

Future of
Regulation

•

Content will be made available on our COVID-19 webpages

•

Subscribe for our Future of Mobility newsletter

2 June

09:00 – 10:00

Citizen experience
Digital Learning

9 June

09:00 – 10:00

Government Scenario
planning
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Thank you for attending!

