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Deloitte has been providing
services to the European
Commission and other EU
Institutions for more than a
quarter of a century.
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Deloitte services for
the European Union
Deloitte is one of the world’s largest professional
services firms
Deloitte provides a wide range of services to public
and private clients worldwide. With a global connected
network of member firms in more than 150 countries,
Deloitte combines world-class capabilities and local
expertise to help clients succeed wherever they operate.
Deloitte’s close to 200,000 professionals deliver services
worth over €24 billion per annum.
For more information about Deloitte, please visit
Deloitte.com.
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Deloitte has vast experience of delivery for the
European Union
Deloitte has been providing services to the European
Institutions for more than a quarter of a century.
Deloitte has dedicated teams with European Union
expertise based in all 28 EU Member States and in
candidate countries, which can meet the EU’s need for:
• Strategy and policy services;
• Audit and risk management services;
• Performance improvement, organisation and
process change;
• Technology advice and implementation; and
• Financial management services.

Strategy and policy services

Effective policy making must be
a learning process which involves
finding out from experience
what works and what does not
work - and making sure that
others can benefit from the
lessons learned.
We offer specialised public sector services in Brussels,
staffed by multi-lingual professionals from several
Member States. Our Policy Services department liaises
on a day-to-day basis with the EU institutions and with
national and regional governments. The Brussels-based
practice has twenty years of experience in carrying out
policy studies, impact assessments and evaluations for
the European Public Sector.
Deloitte’s creative and experienced team brings deep
policy knowledge and professional methodological tools
and approaches to assignments, together with extensive
experience in programme/project management.
The Policy Services practice delivers a wide range of
services, which can be summarised under the following
main headings: analysis/strategic studies, policy design,
evaluation and implementation.
Analysis/strategic studies
We provide analysis, strategic insights, and policy
solutions to decision makers in government and
international institutions. When undertaking a policy
study we systematically analyse the nature, causes, and
effects of a given problem or situation and propose
solutions.
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Policy design
Our analysis and generation of new and innovative
ideas provides input to the design of new policies. Policy
design consists of assisting the European public sector
in originating and developing a policy or programme
and organisational approaches to implementation.
Services are designed to assist the public sector in
delivering sustainable governance structures, policies
and programmes.
Policy evaluation
Evaluation is a judgment of interventions according to
their results, impacts and needs they aim to satisfy. The
evaluation may focus on a simple intervention such as
a project which produces direct impact in the field or
on a more complex intervention such as a programme
which produces indirect impacts through downstream
interventions.
When carrying out a policy evaluation, we systematically
investigate the relevance of actions, effectiveness, and
efficiency of the policy intervention, its implementation
and processes. Further, we determine its merit, worth,
or value in terms of improving the social and economic
conditions of the different stakeholders.
Our team carries out a wide range of evaluations: ex
ante evaluations and impact assessments, mid-term and
ex-post evaluations; and evaluations of organisations
and agencies. The range of methods that we apply
include quantitative as well as qualitative methods,
theory based approaches and research synthesis
methods.
Policy implementation
Policy implementation consists of assisting the EU
institutions with delivery of a policy. We offer our
subject matter knowledge and world class programme
management skills delivered by a multilingual and
multidisciplinary team. Frequently, we involve colleagues
from our global practice to deliver larger projects.

Administrative Burden Reduction
and regulatory reform
Deloitte is the leading firm in administrative burden
measurement and reduction at the European level. Over
the last few years, we have assisted many EU Member
States (including Belgium, Cyprus, Netherlands, Hungary,
Czech Republic, Poland, Bulgaria, Romania, Slovakia,
Slovenia, Luxembourg, Finland and Spain) with their
national administrative burden reduction programmes.
Deloitte also led the EU Programme to measure and
reduce the administrative burden in the EU on behalf of
the European Commission, DG Enterprise and Industry.
Deloitte assisted with the Programme's three objectives:
• to measure the administrative costs that specific
legislation will cause for businesses;
• to identify opportunities for reducing the administrative burdens; and
• to prepare the Commission and the Member States
for implementation of the reform.
We were subsequently contracted to assist the
Commission perform the regulatory "fitness checks"
on Water Policy (DG Environment) and Information
& Consultation of Workers (DG Employment & Social
Affairs).
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Taxation & customs policy reforms
Deloitte has vast experience in advising on taxation and
customs policy. We support DG TAXUD on corporate
and indirect tax policy and research and analysis on
customs matters. Our team in Belgium is supported
by experts throughout the EU to work on the future
Customs and Fiscalis programmes* for the next
financial framework (2014-2020) and to help improve
effectiveness in EU taxation and customs. DG TAXUD
also asked Deloitte to perform the quality assurance
on an evaluation of the state of the Customs Union
based on a survey jointly developed by Deloitte and the
Commission.

* Customs and Fiscalis programmes are EU Community programmes
to support effective functioning of the internal market in the
customs field and to improve the operation of taxation systems in
the internal market.

Audit and risk
management services
The EU provides funding and
grants for a vast range of projects
and programmes. Accountability
and transparency are vital to
ensure that EU funds are used
properly.
Financial audit and compliance reviews
Deloitte undertakes audits on behalf of the Commission
to assess the compliance of the operational and
financial management of EU co-funded projects and
programmes. This includes: audit of expenditure/
cost statements submitted by the beneficiaries of the
EU grants/ subsidies; operational reviews to assess
the compliance with contractual provisions (e.g.
procurement regulations); process and organisation
audits to assess effectiveness of management and
control systems put in place by the beneficiaries
(including Member States) in the context of direct or
shared management of EU programmes.
Effective and efficient statistical sampling
EU guidelines on sampling are demanding and
complex, not always easy to interpret but strictly
maintained. Extensive knowledge of statistical theory
is often required to effectively and efficiently translate
these guidelines into practical sample design and
understandable sample evaluation. Deloitte has been
recognised by the EU as a knowledgeable party in this
area. Our approach is based on a thorough knowledge
of International Standards of Auditing (ISA) and
standard setting publications such as the AICPA* Audit
Sampling Guide.

* American Institute of Certified Public Accountants
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Organisation-wide and operational risk
assessments
We perform interactive risk assessment exercises to
identify risks that can affect the organisation and its
operations, using risk maps and assessment frameworks
tailored to the specific environment. We then assist the
DG/Agency to develop an adequate risk management
response including risk management plan and activities.
Internal control advisory
We assist the Commission and agencies in implementing
general monitoring and internal control frameworks by
developing tools and methodologies tailored to their
operations and programme activities. This includes
assessment tools, control checklists, and control activity
planning support.
Business Continuity Planning
In today’s environment where risks and expectations are
high, the business must keep running even if there are
interruptions caused by unforeseen events. Traditional
risk management systems may not be sufficient when
faced with events such as natural disasters, political
and economic instability. However, through Business
Continuity Planning, we can help the European
Institutions achieve a reasonable level of end-to-end
availability of essential business practices at disruptive
times.

Risk management and internal control procedure
development
We develop operating procedures providing DGs/
Agencies with a broad range of services: from assistance
in setting up a structured methodology on procedure
development to effective documentation of operating
and financial processes and procedures, in compliance
with applicable national regulations (for Agencies) and
with the rules laid down by the Commission including
the 16 Internal Control Standards.
Assistance in validation of systems and processes
We provide assistance to the European Institutions for
validation of their own ICT systems and processes in line
with internal policies and procedures, with Commission’s
requirements and with good practices. The assistance
includes ICT systems and/or process analysis and gap
identification, corrective action implementation and
audit.
Data analytics as support for better compliance
and controls
By using advanced data analytics, we give more insight
into this complex organisation of the DGs and European
Agencies. Our data analytics solutions include profiling,
predictive modelling, and continuous monitoring in
order to support increased performance and help
European Institutions minimise non-compliance to
preserve and improve overall value.

Cybersecurity services, in support to the
Cybersecurity Strategy of the European Union
We currently assist the European Institutions and
the Member States in their role in developing and
implementing the Cybersecurity Strategy of the
European Union, which was published on 7 February
2013. Our assistance covers all five EU strategic
cyber priorities: achieving cyber resilience, reducing
cybercrime, developing the EU cyberdefence policy,
developing the industrial and technological resources for
cybersecurity and establishing a coherent international
cyberspace policy.
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Supporting the development and adoption of
security frameworks and standards
We work with the industry, the Commission, ENISA
and the Member States in stimulating the development
and adoption of security frameworks, standards and
technical norms. Specifically, we perform extensive
research, surveys and workshops with key stakeholders,
in particular the ICT product manufacturers and service
providers, including cloud providers. Our work produces
technical guidelines and recommendations for the
adoption of cybersecurity frameworks, standards and
good practices in the public and private sectors.
Cybersecurity capacity and policy building
We assist the European Institutions in cybersecurity
capacity building, including assisting with training and
supporting the creation of relevant policies, strategies
and capabilities.
A step-change in the European Institutions'
structure, governance and approach to
cybersecurity
We work with the European Institutions to assess the
maturity of their cybersecurity controls and benchmark
those controls against good practices. As such, we help
to define the strategy and roadmap for improving the
cybersecurity controls at organisational level.

Performance improvement,
organisation and process change

Deloitte’s European Institutions Performance Map

European Institutions Performance Map
The European Institutions Performance Map is Deloitte’s unique tool, especially tailored
to meet the European Institutions business needs and used to help the Union achieve
performance improvements in the following four core areas:
• Policy Objectives: Effective legislative and executive policies guide the development of programme guidelines. Outcome-focused approaches help translate these
policies into tactical programme plans that deliver measurable results;
• Programme Delivery: Successful programmes are comprised of activities that
deliver real results and essential services. Programmes should be designed to
meet or exceed the agency’s strategic goals around effectiveness, efficiency, and
increased constituent satisfaction;
• Operating Efficiency: Refers to delivering maximum value for money in terms of
service levels, product quality or operational support. Performance excellence is
driven by the ability to deliver expected outcomes while optimising resource utilisation; and
• Asset Efficiency: Management of organisation assets to maximise utility with
minimal cost. Performance excellence is driven by the ability to effectively and
efficiently manage human capital, physical assets, and financial assets.
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Performance improvement, organisation and
process changes services
Organisational and process optimisation services include
assistance to the European institutions in addressing
the challenges of reform, modernisation of Human
Resource management, diversifying working models and
creating Agencies. We (re-)design business processes
to improve the effectiveness and efficiency of the
service/organisation's activities, we offer programme
and project portfolio management as well as services
related to business intelligence strategy and enterprise
architecture.
Programme and project portfolio management
Very often, we see the organisations running
programmes and projects that are not aligned or only
partially aligned with their vision. This results in redundant
activities, poorly launched projects, delays in reaching
objectives and loss of top management support.
Our Programme and Portfolio Management services
represent a comprehensive approach that can help with:
• Articulating the link between a vision around
economic growth, public welfare, organisational
change and initiatives or projects; and structuring
these initiatives into a portfolio or programmes and
projects that can be consistently monitored against
targets; and
• Increasing the maturity of programme, project
management and governance processes; ensuring
that the final outcome meets the initially objectives.
Our approach uses industry standards in programme
and project management (Prince 2, PMBOK*, MSP**)
as well as tools and approaches developed based on
our experience (Portfolio Landscape, PriorIt, MapIt,
ValuePrint, PIM*** and EVD for PM****, maturity
assessment tools and techniques).

* PMBOK: A Guide to the Project Management Body of Knowledge
** MSP: Managing Successful Programs
*** PIM: Project and Integration Management
****EVD for PM: Enterprise Value Delivery (EVD) for Project
Management (PM)
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Effective enterprise architecture
is not a “once and done” exercise.
Rather it is a continuous effort
that needs to complement and
support the overall goals of the
organisation.
Enterprise Architecture
Enterprise Architecture is the foundation for creating
and maintaining an effective alignment of your
organisation and technology strategies.
Enterprise architecture consists of not just the blueprints
to understand your technology environment, but also
the creation of the processes and skills within your
organisation to deliver improved business value from
technology.
A sound approach to enterprise architecture can help
achieve three key objectives:
• Understanding how the business relates to your
technology strategy, systems, and projects;
• Supporting an efficient technology programme by
targeting what needs to get done, planning ahead
so rework and duplication is avoided, and controlling unnecessary expenses that can result from not
having an effective plan; and
• Maintaining the right capabilities—skills and
processes—to determine what you need, then
to build these capabilities and, finally, to regularly
monitor their appropriateness to support these
activities.
Enterprise architecture can bring value to the EC by
providing answers to key questions like:
• How is the business organised into autonomous
business processes?
• How are those business processes related to each
other?
• Which business processes (or relationships between
processes) seem particularly amenable to improvement through technology?

Business Intelligence strategy
Many organisations are still struggling with the key
questions in the Business Intelligence (BI) and Data
Warehousing (DWH) domain. How to best organise
for data quality and efficient reporting? How to cope
with the flexibility required by the business? Which
architectures and tools are required? How to make the
business case for the appropriate technology?

Enterprise Content Management
Today's organisations create an increasing amount
of content. It has become an important challenge to
manage that content in an efficient and cost-effective
manner. Various solutions that are grouped under the
Enterprise Content Management umbrella can help the
institutions of the EU to transfer this challenge into an
organisational advantage.

With its BI strategy services, Deloitte helps organisations
to define a strategy roadmap that takes them to the
next level.
A BI strategy consists of the following elements:
• Benchmark of the current situation against the
business strategy and industry standards;
• Blueprint for the future BI environment; and
• Plan for transition.

Enterprise Content Management groups a number of
domains of which the most important are:
• Content Management: content creation, publishing
and repository;
• Document Management: complex document
collaboration, authorisation and history;
• Knowledge Management: automated content
mining, team-based file repositories, real-time and
asynchronous messaging, collaboration tools;
• Record Management: data components;
• Digital Asset Management: multimedia and image
asset repository; and
• Enterprise Information Portals: aggregation, display
and personalisation.

Information Management (IM)
Large institutions like the European Commission have
more information than they can handle. And many are
struggling to turn that information into insights.
How can Deloitte help?
IM is a business challenge, not just a technological one.
Deloitte has the breadth and depth in both dimensions,
to help our clients in their efforts to turn data into
insight. Whether you are tracking a specific data issue
(governance,…) or transforming an entire function in
your administration, our knowledge and experience
enables us to deliver the combination of capabilities you
need to get more value from IM investments.
Our Information Management offering can provide the
solutions administrations need to help address these
challenges by unlocking the value buried deep in their
data. Our IM team is uniquely positioned with the scale,
scope and capabilities to help administrations in their
efforts to address their most complex IM challenges and
secure benefits such as:
• Better performance measurement;
• Reduced cost of managing information;
• Achieving innovation and better helping the citizen;
and
• Improving compliance and reliability.

12

Business modelling
Whether evaluating existing operations or strategic
options, business modelling is an integral part of the
decision making process.
Deloitte’s Business Modelling Group is a dedicated
centre of excellence which draws upon the full service
capability of the firm to provide innovative, analytical
support, helping you make better decisions. By gaining
an in-depth understanding of key business & risk drivers
and objectives, Deloitte can help identify, simulate and
assess your business options, enabling a deeper and
more informed view of the potential risks and returns
involved, before making any decision.
By using powerful modelling tools and appropriate
conventions, we help organisations to:
• Create an integrated view of functional dependencies,
overlaps, duplications and hand-offs;
• Identify processes' strengths and added value,
weaknesses and improvement opportunities; and
• Self-assess by facilitating benchmarking and
comparison with best practices in place elsewhere.

Business Process Re-engineering
We help organisations in revealing problems,
bottlenecks and inefficiencies in a permanent and
structured way, in order to reduce lead times, decrease
costs, improve internal efficiency and qualitative and
quantitative outcomes. Process improvement and
optimisation contribute to a better understanding of the
ultimate goals and output of organisations and of the
roles and resources required to achieve these goals.
Reforms initiated by changes in internal and external
regulatory frameworks and new activities and
technologies often require organisations to re-consider
their structure and processes. We provide assistance to
organisations to:
• Diagnose the strengths and weaknesses of existing
processes;
• Envisage new processes: secure management
support, identify re-engineering opportunities,
assess supporting technologies and align with
strategies;
• Initiate changes: set up re-engineering teams,
outline performance goals;
• Re-design processes: develop alternative process
scenarios, design new processes, design HR architecture and select IT platform; and
• Monitor new processes: measure performance
(time, quality, cost and IT performance) and
establish a continuous improvement framework.
Organisation redesign
Forrester‘s analysts* recognise that Deloitte is
proficient at both business and IT transformations,
and in delivering the two together. Deloitte provides
the strongest methodology for transforming global
organisations and determining the fit of local with
global. Our methodology is disciplined and complete,
and it contains a huge knowledge base of reusable
assets that our practitioners use appropriately. Deloitte
offers flexibility to work at multiple levels in the
organisation and for different types of organisations.

* The Forrester Wave: IT Organisation Redesign Consultancies,
Q4 2012 by Marc Cecere
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Human Resource Management
The Deloitte Human Capital consulting practice has
been ranked #3 by revenue in the Global Kennedy HR
Consulting Marketplace Report 2011-2014.
Our experts support the European Institutions and the
Agencies in challenges such as the redesign of core
processes in Human Resources like: recruitment, performance management, competence development and
career management. Deloitte provides assistance in the
introduction of flexi-time and with advising on fiscal and
pensions issues.
Change Management
Despite the fact that it is a key factor for success,
change management is neglected in many transition
programmes. Deloitte’s Change Management offering
is a guide to securing the success of a business
transformation or system-related project.
Change management is a key feature of Deloitte’s
holistic methodology and our approach addresses the
entire organisation, from sponsorship and leadership
through to end-user enablement. Deloitte’s approach
to managing projects also includes a constant focus
on planning and delivering project benefits, from
establishing a comprehensive business case at the outset
of the project through to baselining and measuring
actual benefits after implementation.
Training provision
Deloitte provides training courses and supplies
documentation for users of the financial systems specific
to the European Commission, the Executive Agencies,
Community Agencies and the other Institutions.
We provide:
• Standard or dedicated hands-on training courses
based on interactive presentations and specific
exercises;
• Standard or dedicated hands-off training courses;
• Specific development of documentation relating to
the areas on which the training is being given, e.g.
users' manuals, step-by-step guides or other appropriate teaching tools; and
• Development of on-site coaching and e-learning in
addition to traditional training.

Technology advice
and implementation
We provide services along the whole chain from the
assessment of the optimal IT strategy and architecture,
to the complete design and implementation of the
systems that support the operations of the DG/service/
Agency/Institution.
This can cover an application for a specific purpose or can
be a complete Enterprise Resource Planning system to
support all operations of a department or organisational
unit. We also deliver services in IT audit and security/
vulnerability assessments, data management, IT project
and quality management, reviews of compliance with
data privacy requirements and extensive training for
EU staff in IT systems covering financial management,
procurement, internal controls and so on.

The European Institutions CIO Management
Framework
Deloitte’s European Institutions CIO Management
FrameworkTM facilitates EU officials to perform
assessments, develop strategies and achieve
transformation relating to current issues. It is a tool that
helps the institutions and agencies of the EU make the
most of their technology investments. It allows them to
see where they are - and where they want to go - and
provides tools and techniques to help them get started.
The framework was developed by taking industry best
practice from many large and successful commercial
companies - and custom-tailoring them for government
use. It features 16 comprehensive modules (11
disciplines and 5 perspectives) covering the full range of
IT capabilities, from strategy planning and innovation to delivery, sourcing, and governance.

European Institutions CIO Management Framework Disciplines
A discipline is a logical grouping of IT processes, people, tools and measures.
Disciplines are integrated, both within IT and with other entities (such as business
functions, groups, or customer functions).

Create Value

Manage Value

Realise Value

IT Strategy
Planning
Management

IT
Delivery
Management

IT Strategy
Planning
Management

IT
Human Capital
Management

IT
Innovation
Management

IT
Sourcing
Management

IT
Governance
Management

IT
Operations
Management

IT
Enterprise
Architecture
Management

IT
Program
Management

IT
Customer
Relationship
Management

European Institutions CIO Management Framework Perspectives
A perspective is our point of view on addressing a specific key management issue that
IT organisations have to deal with. This is typically a “hot topic” impacting several
disciplines.
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PV

IT Performance & Financial Management
Describe planning, measuring, and improving IT performance by increasing
value to stakeholders, businesses, government, and strengthening Financial
Management.

EUROPEAN INSTITUTIONS
CIO MANAGEMENT FRAMEWORK
DISCIPLINES
What is a “Discipline”
A discipline is a logical grouping of IT processes, people, tools and measures. Disciplines are
integrated, both within IT and with other entities (such as business functions, groups, or
customer functions).

Create Value

IT Strategy
Planning
Management

IT
Delivery
Management

IT
Innovation
Management

IT
Sourcing
Management

IT
Enterprise
Architecture
Management

IT
Program
Management

Manage Value

Realize Value

IT Strategy
Planning
Management

IT
Human Capital
Management

IT
Governance
Management

IT
Sourcing
Management

IT
Delivery
Management

IT Enterprise
Architecture
Management

For more information please
contact:

IT
Operations
Management

Karim Moueddene
+ 32 (02) 749 56 08
kmoueddene@deloitte.com

IT
Customer
Relationship
Management

PERSPECTIVES

PV IT Performance & Financial Management

Describe planning, measuring, and improving IT performance by increasing value to Stakeholders,
businesses, government, and strengthening Financial Management.
Ensure sufficient business continuity management, focusing on continuity planning and disaster
recovery, and enterprise security management, focusing on identity management, application
integrity, and infrastructure security.

IT
Customer
Relationship
Management

•Performance Management

•Stakeholder Management

ACRONYM GLOSSARY

•
•
•
•
•
•
•
•
•

BI – Business Intelligence
CEAF - Commission Enterprise Architecture
Framework
CHCO – Chief Human Capital Officer
CIO – Chief Information Officer
CMMI – Capability Maturity Model Integration
CPIC – Capital Planning & Investment Control
CRM – Customer/Stakeholder Relationship
Management
EVM – Earned Value Management
FAQ – Frequently Asked Questions
FTE – Full Time Employee

• IT – Information Technology
• OSHA – Occupational Safety & Health
Administration
• OLA – Organizational level Agreement
• OMB – Office of Management and Budget
• PMBOK – Project Management Body of
Knowledge
• PMI – Project Management Institute
• PMO – Program Management Office
• ROI – Return on Investment
• SDLC – System Development Life Cycle
• SLA – Service Level Agreement

Processes

Roles

Develop Business Driven IT Strategy

• Institutions Head

• Research stakeholders and Institutions /
Directorates / Agency needs and other
drivers

• Benchmark products/costs against other
Institutions / Directorates / Agencies and
enterprises

• Develop business/program scenarios
• Assess IT assets (“health & performance)
• Assess information needs
• Assess IT capabilities

• Develop IT direction & Strategy
• Identify IT direction & Strategy

IT
Business
Management

Create Value
PV

Processes
P

Roles

Manage IT Business

•
•
•
•
•
•

IT Strategy
Planning
Management
Units and Activities
• Define IT value

• Establish direction and strategic priorities of IT
organization within larger enterprise and Federal
environment
• Manage IT finances
• Manage change
• Design and evolve IT organization model
• Evaluate and compensate IT workforce
• Promote IT products and services

Tools & Resources
•
•
•
•
•
•
•
•
•
•
•
•

IT Investment Management Evaluation Guide
Performance Models
EVM
Program Assessment Rating Tool
CIO best practices
Master Data Management Quick Scan 1.0
Executive branch management scorecard
Citizen Advantage™ ROI Tool
Project Estimator (PE) tool 1.2 for SAP
Project Estimator (PE) tool 1.2 for Oracle
Map It / Portfolio Landscape / Prior IT
ValueLink / ValueLink / ValueTracking

IT
Innovation
Management
IT
Governance
Management

PE

PM

PR

PS

• Communication/Change Management
Templates

PS IT Shared Services

• Training Technology

IT
Operations
Management

IT
Innovation
Management

Identify new and existing technologies to better serve
business and technology offices/departments.
PV

PE

•
•
•
•
•
•

Strategic requirements
PMA Scorecard
Projects on-time/on-budget (%)
EVM
Annual budget growth (as trend)
Budget per employee (as trend)

• Quality management costs as a percentage of
total IT costs
• IT portfolio management

Legislation & Guidance
• Financial Regulation

IT
Enterprise
Architecture
Management
Tools & Resources

• European Institutions Performance Map
• “Governing By Network” Deloitte Publication
• Project Management Method (PMM4)

Roles

•
•
•
•
•

CFO
Change Control Board
Chief Privacy Officer
Chief Security Officer
CIO

Legislation & Guidance
• Financial Regulation

Tools & Resources

• Tools/Techniques Expert

IT
Delivery
Management

Develop IT Products & Services
• Manage projects
• Select/build integrated project team
• Analyze business requirements
• Design business processes

• Develop/configure applications/systems
functionality
• Integrate systems functionality
• Test systems
• Document systems functionality & reports

PR

PS

PM

PE
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• Capture gaps between current sourcing and
strategy
• Establish vendor performance metrics
• Prepare RFIs, RFPs
• Evaluate and assess vendor technical
capabilities
• Evaluate vendor cost submission
• Evaluate and select preferred service
providers

Realise Value

• Negotiate contract terms
• Manage IT supplier acquisition process
• Implement and transition new sourcing
arrangement
• Migrate contracts

Manage Vendor Relationships
• Perform Value Audits
• Track and manage vendor contracts

IT Strategy
Planning
Management
Tools & Resources
• EA Assessment Tool
• Rational Unified Process (RUP)
• CEAF
• PMBOK

IT
Enterprise
Architecture
Management

IT
Human Capital
Management

Apply best-practices to consolidating and
standardizing technology and system architectures.
PV

• Service Enabled Business Agility
(SEBA)

• Define and enhance IT development
methodology

• Enterprise Value Delivery 2.2 for Oracle

IT
Governance
Management
• Systems Development Playbook 4.0
• EVD for SAP BI Roadmap.

• Enterprise Information Management
• Outsourcing v3.0
• IndustryPrints

Roles

• Application Architect

• Design/manage network architecture
• Design/manage computing platforms/
environments
• Design information repositories

• Architecture Competency Center
• Center of Excellence/Design Authority
Board
• CTO
• Enterprise Architect
• Information/Data Architect
• Metadata Manager
• Technical Architect

• Design/manage data architecture
• Design/manage process/application
architecture

PR

• Application Architect

• Research new technologies and methods
• Develop, update and deploy IT policies,
methods, technology standards and tools

• Enterprise Value Delivery 2.2 for SAP

PM

Roles

Processes
Evolve Enterprise Architecture &
Technology

• Software config mgt/version control

• Project Management Method (PMM4)

PE

Performance Measures

• Activity definitions, sequencing, duration
estimation, and scheduling

• Project plan execution

• QA/Testing

• Accepted methodologies: CMMI, SDLC,
PMBOK, ITIL

Legislation & Guidance

• Operationalise product/service (security,
monitoring, tasks, back-up, packaging)

• Relationship Manager

• Enterprise System Management

• Manage standard requests

IT
Program
Management

• Perform release test and manage versions
(quality management)
• Deploy components

Performance Measures
• Projects delivered on-time/on budget
• Number % of defects/issues
• % compliance to requirements/
standards
• Levels of customer satisfaction
• Percent of systems certified/accredited
• Earned Value Management (EVM)
• Compliance with SOW
• Compliance with sourcing standards

• Financial Regulation

• Architecture Design and Management

• Metadata Management System

IT
Customer
Relationship
Management

• Asset/Configuration Management System
• European Institutions Performance Map
• IndustryPrints

Control & Support
• Scope management and change control
• Schedule management
• Cost and financial management
• Quality management
• Communications & management
• Performance reporting

• CEAF
• EA Models

• Unit cost improvement for a given
service level
• Contractor SLA
• Aging of audit issues

• Optimize availability
• Update documentation
• Update user processes
• Update training requirements

• Legislation & Guidance
• Financial Regulation

IT Performance & Financial Management
Describe planning, measuring, and improving IT performance by increasing
value to stakeholders, businesses, government, and strengthening Financial
Management.
IT Risk & Security Management
Ensure sufficient business continuity management, focusing on continuity
planning and disaster recovery, and enterprise security management,
focusing on identity management, application integrity, and infrastructure
security.
IT Shared Services
Improve management control, streamline back-office operations and
release resources to make measurable improvements in performance and
service delivery to the public.
IT Integration
Enable optimal organisational restructuring through effective assessment
and business case development before the reorganisation, as well as
systems integration after the restructuring.
IT Eco-System Management
Define and manage the organisation’s role and objectives in the “extended
enterprise” (key government and private industry partners).

• Risk management
• Governance and organization management
• Benefits and value management

Close
• Post project analysis
• Lessons learned
• Benefits realization
• Contract closeout
• Administrative closure

• IT Infrastructure Library (ITIL)
• European Institutions Performance
Map
• MapIt
• Master Data Management Quick Scan
1.0
• Project Management Method (PMM4)
• Enterprise Value Delivery 2.2 for SAP
• Enterprise Value Delivery 2.1 for Oracle
• Systems Development Playbook 4.0
• Enterprise Information Management
• Outsourcing v3.0
• Technology Methods Library
• Service Level Agreement Resource
Library
• SDLC

Support and Train Users

• SLCM (System Life Cycle Management)

• Measure activity levels

Performance Measures

• Develop support center strategy

• IT Annual Operating Costs per FTE
• IT Cost Comparisons

• Operate support center technology
• Manage incidents
• Consult with users
• Train/educate users
• Manager user administration

• Timeliness of data processing (ETL)
• Cycle times
• Number of Complaints to helpdesk
• Downtime

Legislation & Guidance
• Financial Regulation

PS

Tools & Resources
• EVM

• CMMI

Roles
• Change of Control Board
• Contracting Officer
• Oversight Manager

IT
Human Capital
Management

Ensure that the right resources are organized,
available, and productive to meet IT plans and
commitments in a cost-effective way.

Processes
Manage and Develop IT Talent
• Design and evolve IT HR strategy

• Manage HR vendors

• Manage changes

• Portfolio Management

• % of vendor tasks achieved

• Source IT resources

• Participation in COE working groups

• Usability Engineer

• Modify and enhance IT environment

• Manage capacity

Tools & Resources

• Security Officer

• Historical trend analysis of
procurement costs

• Technical Review Board

• Managed Services Provider (MSP)

• Trainer

• Develop and text modifications and
enhancements

• Technical Manager

• Perform deployment readiness (business
operations, people, customers)

• Release Manager

• Prioritize and plan enhancements/fixes

• Performance against mission
stakeholder criteria

• Program/Project Manager

Execute
• Quality assurance
• Team development

• Manage inventory (assets and licenses)
• Manage configuration

• Review applications/systems functionality

• Procurement and solicitation planning

• Information distribution
• Solicitation and contract administration

• Implement SLA and OLA performance
monitoring and associated metrics

• Volume discount negotiated (%)

Modify and Enhance Systems and IT
Environment

• Communication planning
• Risk identification and planning

• Decrease in silo/stovepipe applications
and systems (%and cost savings)
• Increase in interoperability and data
integration (%)

• Program Manager

• Solve problems

• Percent of agency security systems
integrated by architecture and technology

• Systems utilizing defined architecture

• Business Reference Model

• Monitor environment (events)

• Percent of critical business processes ITenabled

• Number of variations from planned
architecture

• Business Analyst

• Manage SLAs and OLAs

Performance Measures

• Manage staffing allocation

• Architecture alignment to plan

• Develop and evolve operation interruption
plans

• Project scope and plan development
• Approval and prioritization execution

• Data and Information Reference Model

• Application Developer

• Manage performance of environment

• Service Delivery Manager/Technical
Manager

• European Institutions Performance
Map
• Business case development
• PMBOK
• Prioritization and project portfolio refinement
• Portfolio Management Tools

• Technical Reference Model

Manage Changes & Deployment

• RightSize

• Preliminary assessment

• Data Conversion Lead

• Define SLAs and OLAs
• Promote systems

• Security/Privacy Specialist

Tools & Resources

• Operate IT environment

• Uptime

Provide an enterprise-wide approach to identify,
prioritize, and successfully execute a portfolio of
projects that are aligned with the organization’s
strategic objectives and maximize value.
PV
PM
PR

Plan

• Data Analyst
• Resource Manager

• Manage releases

• FastTrack for ESVM

• Percent of IT services provided via
outsourcing

PS

• CTO
• CIO

• Generate reports

• Technical Expert

PR

• Center of Excellence (COE)
Chairperson

• Oversight Manager
• Procurement Expert

• Add new contracts/close completed
contracts
• Sourcing strategy refresh

• Data/Technical Analyst

• Manage program change control

• IT Sourcing Manager
• Legal Expert
• Organization Change Manger

PM

Roles
• Business Continuity Manager

• Manage inventory

• Program/Project Controller

IT
Operations
Management

• Market IT architecture to target groups to
ensure buy-in

• Manage capacity

• Participate cooperatively with vendor to
develop new/enhance existing products

Processes
Manage IT Programs Initiate

• Manage security
• Manage information protection

• Manage vendor risk

IT
Program
Management

PV

Processes
Manage Operation of IT Environment
• Manage operations budget

• Resource planning and cost estimation
• Quality planning

European Institutions CIO Management Framework Perspectives
A perspective is our point of view on addressing a specific key management issue that
IT organisations have to deal with. This is typically a “hot topic” impacting several
disciplines.

PV

• Select preferred option

• Measure vendor performance

Optimize development and delivery of IT projects/
programs and services on time, on budget, and with
an acceptable level of risk.
PV
PM
PR
PS

Processes

• Define/confirm business drivers

Select Vendors and Transition

• CIO
• Innovation Specialist/Consultants
• Product/Service Designer
• Technology Research Analyst

• Assess current sourcing and procurement
situation

Cost effectively operate and administer technology in
compliance with federal regulations, at an acceptable
level of risk to ensure business continuity.

• Manage business interruption risk

Roles
Processes
Develop IT Sourcing and Procurement • Contract Officer
• CTO/CIO
Strategy

• Number of prototypes made operational

• Financial Regulation

• Business Analyst
• Change Management Specialist

Develop and implement an IT procurement strategy
that systematically evaluates current vendor
relationships and agency IT needs.
PV
PE
PM
PS

• Develop/refine sourcing and procurement
criteria

Legislation & Guidance

Roles

IT
Sourcing
Management

• Innovation cycle time
• Number of new products/services
launched
• Number of vendor demonstrations
entertained

• European Institutions Performance Map

• Data migration

• Achievement of operations improvement
goals where IT has a contribution
• Employee satisfaction and retention
• Program/project success rate
• Return on value

• Utilize applicable industry best practices

• Business case funding (%)
• IT budget on new products vs.
maintenance

• Master Data Management Quick Scan 1.0
• Service Enabled Business Agility (SEBA)

IT
Sourcing
Management

• Alignment of IT expenditures with business
strategies

• Initiate/engage in business process, tools
and methods innovations and reengineering

• Business case successful completion rate
(%)

• Deloitte’s IT Strategy and Management: In
Search of the Magic Formula

• Configure applications development
environment (i.e. tools, database)

• Rate of compliance to standards &
regulations, and governance procedures

• Effective prototyping and proof of concept
development

Manage Value

• System analysis and design

Performance Measures

• Oversee compliance of IT standards and
regulations

Tools & Resources

• Manage development environment

Manage IT Governance

• Business case approval rate (%)

• Ideation Groupware
• % budget dollars assigned to projects
utilizing advanced technologies
• Technology Watch Database/Research Group

• Legislation & Guidance

• Select packages/Reqs gap analysis

Processes

• Develop/enhance governance structure
processes
• Define performance measures, standards &
goals
• Prioritize and approve projects
• Monitor progress, benefits, and results
• Allocate capital for IT programs
• Assess IT strategy alignment to business goals

Performance Measures

Develop Business IT Innovation

• CMMI
• SDLC

• Financial Regulation

• Define SLAs and OLA monitoring scheme

Ensure the leadership, structures and processes are in
place so IT sustains and extends the organization’s
strategies and objectives in support of mission
achievement.
PV
PM
PS

Processes

• Conduct research and development

• Alignment of IT strategy with
department mission & goals

• Prepare/perform reporting

• % Training Completion
• Financial Regulation

• CRM and customer systems

Performance Measures

• Achievement of program operations
improvement goals
• PMA and Balanced Scorecard

IT
Delivery
Management

Performance Measures

• Strategy/Planning Manager
• The Federal CIO Council

• Design master plan

• Portfolio Management Tools
• Citizen Advantage™ ROI Tool

Acquisition Officer
DG heads, agency heads and deputies
CIO
Human Capital Manager
IT Financial Analyst
IT Performance Manager

• CTO
• Research Analyst

• Compliance percentage/rating with
legislative mandates

• Strategic Role Definition Matrix

Manage IT as a value center, as opposed to a cost
center, to support the strategic objectives of an
organization.

• Chief Enterprise Architect (CEA)
• CIO

• Identify mission-enabling systems and
solutions
• Develop IT plan/tactics to support strategy
• Report on and maintain rolling plans

MANAGE VALUE

• Directorate General Head
• Agency Head (or designee)

• Legislation & Guidance

• Stakeholders needs assessment and
prioritization tool

PE IT Eco-System Management

IT Risk & Security
PR Management
PM IT Integration

European Institutions CIO Management Framework Disciplines
A discipline is a logical grouping of IT processes, people, tools and measures.
Disciplines are integrated, both within IT and with other entities (such as business
functions, groups, or customer functions).
•

• Training feedback

• Market products & services

• Stakeholders feedback mechanism and
requirements tracking tools

CREATE VALUE
Set IT direction and priorities (IT Strategic Plan), align
IT
with agency mission/programs, and reset direction as
Strategy Planning necessary.
Management
PV
PE
PM
PR
PS

Performance Measures
• Stakeholders Satisfaction Ratings

• Develop marketing and communication
strategy

• Stakeholders profiles and segmentation
approach

PM IT Integration

Define and manage the organization’s role and objectives in the “extended enterprise” (key
government and private industry partners).

• Enhance Stakeholders satisfaction
• Manage portfolio of services (define/update)

• CRM Strategy Template

•Enterprise Architecture

Improve management control, streamlines back-office operations and releases resources to make
measurable improvements in performance and service delivery to the public.

PE IT Eco-System Management

• Training Leads

Tools and Resources

PS IT Shared Services

Enable optimal organizational restructuring through effective assessment and business case
development before the reorganization, as well as systems integration after the restructuring.

• Communication Leads
• IT CRM/Relationship Managers
• Partners (Government and Industry)
• Stakeholders/Customers

• Manage communication and expectations
with user

•Regulatory Compliance
•Procurement

• CIO

• Effectively plan to meet Stakeholders needs
• Measure IT performance

•Human Resources Management

Roles

• Continually define customers/stakeholders
and their needs
• Establish metrics and success criteria

•Governance
•Budgeting & Cross-Program Funding

IT
Operations
Management

Define the right IT products and services for improved
customer/stakeholder satisfaction and mission
achievement.
PV
PM
PS

Processes
Manage IT Business User Relations

•Risk & Security Management
•Integration & Interoperability
•Financial Management

IT Customer
Relationship
Management

IT Strategy
Planning
Management

IT Performance &
PV Financial Management

PR IT Risk & Security Management

IT
Human Capital
Management

IT
Governance
Management

IT
Innovation
Management

The European Institutions CIO
O
Management FrameworkTM is a
d
holistic, multidimensional and
integrated view of the key
age
components required to manage
nal
information as an organizational
asset.

What is a “Perspective”
A perspective is our point of view on addressing a specific key management issue that IT
organizations have to deal with. This is typically a “hot topic” impacting several disciplines.

Manage Value

IT
Business
Management

REALIZE VALUE

The European Institutions CIO
Management FrameworkTM provides
enterprise capabilities to perform
assessments, develop strategies and
achieve transformation relating to
current issues facing today’s
government leaders:

IT
Program
Management

• Process Improvement Manager

• Replenish pool

• Resource Manager

• Manage performance

Performance Measures

• Manage training and development

• EVM
• Number of audit findings

• Manage career progression

• Number of open issues/ageing reports
• % issues resolved v. open issues

• Manage IT attrition

• % of status reports on time

• Manage succession

Tools & Resources

• % of program completed on time and
on budget

• HR Transformation 3.0.

• % of planned benefits v. realized
benefits

• HR strategic planning

PV

PM

PS

Roles
• CHCO
• IT Manager
• Resource Manager
• Recruiter
• Training Manager

Performance Measures
• Employee satisfaction
• Average staff performance rating
• Turnover rate and retention rate
• Days to hire/fill position
• Number of open positions
• Training costs per IT staff (budgeted v.
actual)
• Training hours per employee, per year
• Percentage of staff with IT related
degrees and/or certifications

• Workforce planning

• Aggregate and average IT experience
skill level per employee

• % of modifications/enhancements v.
projects

• Sourcing strategy

Legislation & Guidance

• Hiring management system

• Financial Regulation

Legislation & Guidance

• Compensation assessment

• Financial Regulation

• Job design and classification
• Job competency modeling
• Employee competency modeling
• Resource rolling plan management tool
• Resources database
• Performance management system and
analytics
• Learning needs assessment
• Leadership succession planning
• Training programs

IT strategy & governance
Agile and business focused IT Strategy
The business/working environment is changing ever
more rapidly in response to economic and political
pressures and a quest for higher levels of efficiency - and
IT is expected to not only keep pace with this change,
but to drive it. Many IT departments are left behind by
the pace of changing demands and priorities - struggling
to keep up with the expectations of today - let alone
provide the capabilities required for the future.
Whether your current challenges are ageing and
inflexible technology, disruptive technologies,
organisational change, sourcing choices, regulatory
change, competition, costs or the desire to integrate
new countries, we can help you develop a strategy that
addresses these challenges and provides a clear and
practicable way forward.
Bridging the divide between strategy and
implementation
We take a flexible approach to strategy projects, ranging
from high level strategic reviews to focused research
into particular aspects including technology, application,
efficiency, management and governance, organisation
and sourcing, resources, project portfolio or financial
control. Whatever the focus, we have proven methods
and techniques that allow our practitioners to make
rapid progress in finding the right direction for your
organisation.

The business/working
environment is changing ever
more rapidly in response to
market pressures and a quest for
higher levels of efficiency - and
IT is expected to not only keep
pace with this change, but to
drive it.
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Professionalising IT
These are difficult times for IT. Cost efficiency is a key
driver across organisations. Budgets are as tight as ever,
and stagnant organisations are, with few exceptions,
cutting their IT spend. Even growing businesses are
spending a decreasing percentage of revenue on IT. In
short, organisations expect ever more, for less, from IT.
As cost pressures are imposed, investment in new IT
solutions is often the first thing to go. But by simply
culling projects, organisations are restricting IT's ability
to address the underlying inefficiencies within IT itself.
The challenge is to transform IT service delivery by
making changes to the processes, structure, tools and
culture of the IT department. In this way, we can reduce
the “run the company” costs – and reinvest in “change”
activities at the same time. In summary, we help you
professionalise IT.
IT audit
The range of services provided by Deloitte includes IT
and Information Systems Audits. We examine your IT
infrastructure by collecting and evaluating indicators of
your organisation's information systems, practices, and
operations. The evaluation of the obtained indicators
determines the extent to which your IT infrastructure
and information systems safeguard assets, maintain
data integrity, and operate effectively and efficiently to
achieve the goals and objectives of your organisation.
IT cost control
70% of all organisations are either running or planning
a cost reduction programme - and as IT typically
constitutes between 15 and 30% of an organisation's
cost base, it is an obvious target. Traditional “slash and
burn” cost reduction exercises generate short-term
cutbacks but ignore the need for sustainable savings.
Long-term benefits are only achieved by applying a
robust cost control approach that creates a sustainable
low-cost IT model while balancing the need to deliver
value to the organisation.
Our IT cost control methodology has delivered
substantial results to many clients and the financial
baselines we establish ensure that the benefits are
recognised not only by our clients, but by their auditors
and stakeholders.

Our successes in IT cost reduction span an impressive and
diverse range of global enterprises and our breadth of
capabilities ensures that, whether you are an IT manager
seeking to optimise your delivery or a senior manager
concerned about your cost base, we understand your
perspective.
SAP
Often we find that applications are built to cover specific
requirements. The applications are linked to each other
with point-to-point interfaces. These interfaces are difficult
to build and maintain, and make it an additional challenge
to build new processes into the application. SAP which
has specific solutions for the EU ensures an integrated
approach with regard to these different processes and the
mapped technologies.
If you are looking to maximise the value from your SAP
investment, Deloitte can help you, as its technology
skills and breadth of services match SAP’s far-reaching
capabilities. Deloitte offers end-to-end services to help
with the implementation of your SAP solution:
• Functional services: Mapping EU processes to the
standard SAP solution, allowing you to get the most
out of the standard SAP system;
• Technical services: Configuring SAP to meet the EU
requirements, allowing you to tailor SAP to your
needs; and
• Project management services: Managing your SAP
projects, taking into account the specific challenges of
implementing the SAP environment.
Our Enterprise Value Delivery (EVD) methodology, or
Deloitte’s comprehensive methodology for SAP projects,
allows us to efficiently and effectively manage all aspects
related to your SAP implementation.
ORACLE
Oracle's Public Sector technology and applications help EU
institutions improve efficiency and accountability. Oracle
provides key components like database, middleware, and
applications to assist the organisations of the European
public sector.
Our Oracle technology offering includes:
• Driving Oracle-enabled transformation;
• Providing process and transformation improvements
for an implementation;
• Providing value driven implementation services on
Oracle product lines;
• Defining information strategies, leveraging Oracle
applications and technology;
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• Providing technical integration services for Oracle’s
technology stack; and
• Building joint Oracle initiatives to provide the market
with a new perspective and service.
Outsourcing advisory
In today’s market, there is a wider choice of IT sourcing
options than ever. Off-shoring is also high on the agenda,
extending beyond its traditional focus on application
development into new areas such as helpdesks and
remote IT service management. But what are the risks, and
what is right? Even the straightforward procurement of
commodity hardware and software brings its challenges,
with a complex and sophisticated supplier market and
increasing board scrutiny of IT spend.
Deloitte can help you navigate this minefield. We provide
an end-to-end service, from the evaluation of sourcing
options, through to supplier selection and programme
management of any subsequent transition. We combine
deep technology skills and a leading edge procurement
capability with a wide range of specialist skills in areas
such as deal financing, business case development, SLA
production, due diligence and commercial negotiation. In
addition, we know the supplier market intimately. We can
help you assess suppliers’ capabilities, and have a sound
understanding of the pricing and commercial structure of
the major market players.
Providing expert resources
In 2012, Deloitte launched a specifically dedicated
Business Unit called Deloitte Technical Resources (DTR) to
fulfil its clients’ needs for technical resources on a times
and means basis. Deloitte Technology Resources is a
complementary offering of highly motivated people with
adequate technology skills, who work in a staff augmentation mode on activities managed by the client and at their
premises, mainly during implantation phases of projects.
Deloitte Technology Resources provides expertise on:
• IT architecture
• Enterprise Applications
• Application development
• Information Management
• Database administration
• Testing
• Security management
• Project management

Financial management

EU Institutions face new and specific challenges in financial
management and operational efficiency
More balanced governance, improved financial management, efficiency
and accountability are the key challenges that EU Institutions will face in the
coming years. These challenges are of particular importance at a time when the
efficient and responsible use of resources is paramount. This is clearly evident
from the strong focus on results and efficiency in the ongoing negotiations on
the MFF and Staff Regulations and in the context of the difficulties faced by
certain EU Institutions in relation to the discharge procedure.
The Deloitte EU Finance wheel
Deloitte has unrivalled knowledge of the European Institutions’ budget
implementation processes. We provide a rich portfolio of budgeting and
finance related services tailored to the EU Institutions’ specific needs, no
matter where they are in their development cycle. Our EU Finance wheel
addresses the EU finance organisations’ challenges and is based on the best
practice framework used by Deloitte to support budgeting and finance related
consulting assignments. The value drivers represent the six high-level areas of
activity through which the finance unit typically seeks to create value within an
organisation. The four enablers are the key elements through which the finance
activities are performed to deliver the desired level of performance for each
relevant value driver and to meet the expectations of finance stakeholders.

18

Value drivers
Planning & budget
preparation
• Define priority
initiatives to achieve
strategic objectives
• Determine and
cascade expected
performance
• Obtain budget
adoption from
Budgetary Authority
• Ensure effective allocation of resources

Budget execution
• Ensure sound
financial management of budgetary
resources
• Ensure smooth
budget implementation across financial
year
• Reallocate resources
based on updated
needs

Accounting
• Process financial
transactions (circuits)
efficiently and
effectively
• Monitor current
assets of the
organisation

Internal controls
• Ensure compliance with Financial
Regulation and Rules
of Application
• Apply integrated IC
framework guiding
principles
• Operate internal
controls over financial
transactions and
reporting

Reporting & decisions
• Ensure cost transparency through cost
allocations and cost
charge-back
• Provide relevant
financial information
to management and
stakeholders
• Define and monitor
key performance
metrics
• Produce Annual
Activity Report

Transaction processing
• Prepare and perform
closing transactions
in a timely manner
• Manage carryforward and carryover process
• Ensure accounting
discharge from
Budgetary Authority

Enablers
Talent & people
• Define and monitor
talent roadmap
through training,
deployment and
performance
management
• Supply staff
with education
necessary to meet
responsibilities

Systems & information
• Support organisationwide financial applications and upgrades
• Rationalise and
manage system data
governance

Policy and process
• Influence process
development,
management and
enforcement
• Facilitate policy
adoption

Finance organisation
• Identify and execute
organisation structure
design
• Manage roles and
responsibilities

Our service offerings
Deloitte has experience across the following range
of services, which we have grouped into ten main
categories.
Review, assess and document finance processes
The scope of the “Review and assessment of the ABAC
system and related circuits” is an audit that reviews
the Agency’s financial information system; particularly
the procedures associated with the registration of
financial data using the ABAC system (ABAC Workflow,
ABAC Accounting, ABAC Contracts and ABAC Assets).
Deloitte can help you to identify the possible risk of
non-compliance, suggest appropriate recommendations
for improvement to the Agency management and create
manuals to describe the business finance processes for
each type of procedure.
Finance training and learning for ABAC users
For the third time in a row, Deloitte has been awarded
a framework contract by DG BUDG to deliver ABAC
and finance training. This contract covers the period
from 2012-2016. This reflects our expertise in this area
and our successful delivery of the training programme
since 2003. A specialist group of full-time accredited
trainers is deployed to deliver the services. This new
contract brings fresh challenges; we will improve the
quality of the services to meet the changing needs of
EU officials and broaden the training offer to include
hands-on, specialised coaching and web-based, video
and e-learning modules.
Quality carry-over/carry-forward (accruals)
For each commitment being carried-forward, the accrual
element must be established (delivered in 2013 or 2014?
etc.). This work is complex since commitments could
cover service contracts, projects, assets, etc. ECA has
usually an easy task when pointing out weaknesses
in the carry-forward procedure. Deloitte can help to
develop a methodology to minimise the risk (one carryforward sheet per type of project, etc.).
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Activity-based management & budgeting (incl.
zero-based)
Deloitte supports EU organisations in further developing
their activity-based management approach. This results
in a better alignment of activities with fixed priorities, a
better understanding of the use of human and financial
resources, as well as a better monitoring and reporting
of activities’ outcomes and their impact on EU citizens.
This service offering also includes the implementation of
zero-based budgeting processes, in which activities and
related funding levels are budgeted from scratch each
year, i.e. without reference to historical amounts.
Performance management and reporting
This service offering provides adequate reporting to
management resulting in more informed decisionmaking. Deloitte brings an EU adapted performance
management framework for translating the
organisation’s mission into specific objectives and
measures. We can then support in building a dashboard
solution to monitor and report performance against the
set targets. The ‘Balanced Scorecard’, which introduces
a balanced view on organisational performance, is one
of the solutions that we recommend. Also producing
accurate forecasts is essential to each reporting solution,
as it is widely regarded as a key factor for gaining
stakeholder trust. We have an extensive expertise in
designing and implementing forecasting solutions;
including for EU clients.
Finance shared services and benchmarking
With its integrated shared services solution offering,
Deloitte can help EU organisations to achieve maximum
efficiency, control, and value from their administrative
operations through optimising and/or consolidating
redundant processes, systems, and organisations in
a service-oriented unit. With the finance benchmark
service offering, Deloitte helps organisations, through
a customised framework, to assess the current state
of their finance organisation, processes, and systems
through workload measurement, benchmarking and
best practice comparison.
IPSAS expertise and disclosure management
The complex International Public Sector Accounting
Standards (IPSAS) has a number of questions for
the Commission (DG Budget) on the New Financial
Regulation, which extends the nature of allowable
transactions (e.g. EU trust funds, complex financial
instruments, PPPs), and the implementation of new
20

or revised IPSAS requirements. In a context also
characterised by the inclusion of new entities/bodies
in the EU’s consolidated accounts, the improvement
and implementation of the accounting quality scheme
is another accounting challenge for the Commission.
The deep IPSAS expertise of Deloitte’s practitioners,
combined with our thorough knowledge of the EU
accounting environment (ABAC), allow us to develop
and document IPSAS compliant solutions that are
practicable to implement in such complex environments.
Forensic services
Deloitte undertakes forensic investigations on behalf
of various Commission services and EU Delegations
worldwide. These investigations may be part of a
broader (financial) audit engagement and are usually
requested by these contracting authorities when they
have a suspicion of fraud. These investigations are
more particularly conducted in connection with projects
financed under the European Development Fund.
Financial Regulation Policy & Research
Financial Regulation Policy & Research deals with
addressing the issues deriving from the application and
interpretation of the constantly evolving EU financial
regulations, with the aim of improving the transparency
of the expenditure of community funds, sound
financial management, simplification, governance and
accountability. Deloitte delivers studies using proven
impact assessment methodologies, evaluation methods,
and methodological tools for data collection, resulting in
sound legal analysis and tailored recommendations.
Outsourcing of financial resources
Deloitte Financial Resources and Outsourcing has
an extensive pool of experienced and technically
well-trained accountants, treasurers, controllers and
collectors with IPSAS knowledge. This flexible team of
professionals may support the EU Institutions for long
or short term assignments with reconciliation issues,
preparations for external audits, stabilising certain
organisations with the right competencies, operational
assistance in finance projects. The professionals are
trained to be involved into the business and identify
opportunities for efficiencies. They are experienced in
different ERP systems and share ideas and knowledge
which result in the best case solutions.

Representative projects

We serve the European Commission,
the European Parliament, EU
specialist agencies and national and
regional governments implementing
European programmes. We provide
below brief descriptions of sample
projects which reflect our most
relevant experience.
Deloitte services are available through the standard
procurement processes of the European Institutions.
They are also available through seven major Framework
Contracts currently held by Deloitte:
• ABAC and Finance Systems Framework Contract
(managed by DG Budget);
• Advice, Benchmarking & Consulting Framework
Contract (managed by DG DIGIT);
• Information solutions engineering, development,
testing and support Framework Contract (STISS III)
(managed by DG DIGIT);
• Financial Systems Training Framework Contract
(managed by DG Budget);
• Design and assessment of information and communication policy Framework Contract (managed by
DG RTD);
• IT development and deployment services for the rFIS
(re-engineering of the Financial Information System)
(managed by the European Parliament); and
• Organisational change and transformation, and
human resources Framework Contract (managed by
European School of Administration).
For more information please contact us by phone:
+32 2 749 58 97 or email: pcarlier@deloitte.com.
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Strategy and policy services references
1. Implementation of the EU Gateway Programme
Japan – Korea
Service for Foreign Policy Instruments
The objective of the Gateway Programme is to assist
European Union companies to get a strong foothold
on the Japanese and Korean market. Gateway helps
European businesses to succeed in Japan and Korea
by providing support at the crucial early stages of their
market penetration strategy.
Deloitte’s role is to manage the company interaction
for the Commission. We pro-actively screen sectors in
the European Union in order to identify best potential
partners from a technological, economic and strategic
perspective. Selected companies benefit from expert
coaching and participate in business events to optimise
their search for appropriate partners in the target
countries. The quantitative objective is to support 300 to
400 European companies each year.
2. Technical assistance and advisory service for
JESSICA initiative
EIB
Joint European Support for Sustainable Investment in
City Areas (JESSICA) is an initiative managed by the
European Investment Bank to promote sustainable
investment, and growth and jobs, in Europe’s urban
areas. Deloitte supports EIB in implementation of
JESSICA across Europe by conducting evaluation studies,
preparing feasibility studies or organising workshops
and seminars across Member States.
3. The Researchers’ Report
DG Research and Innovation

Deloitte received a mandate from the European
Commission to produce an annual integrated
report on the research profession in Europe: The
Researchers’ Report. The report provides a reliable,
complete and up-to-date picture of the research
profession in 38 countries, taking into account
country-specific policy contexts. The report presents
different dimensions of the researcher profession in
Europe including the following areas:
• Stock of researchers in Europe;
• Number of women researchers;
• Open, transparent and merit-based recruitment;
• Education and training;
• Working conditions in the researcher profession;
• Collaboration between academia and industry;
and

• Mobility and international attractiveness.
The report findings are supported by the most
recently available statistical data and factual information delivered by national governments in response
to a detailed questionnaire.
4. Study on EU coordination of social security
schemes
DG Employment
The project aimed to assess the economic and social
impacts of a possible revision of the regulation for
the coordination of social security schemes*. The
project focused on the areas of unemployment and
long-term care. The project combined a quantitative and
qualitative approach to research. National experts in 14
Member States collected statistical data on the amount
of cross-border workers demanding unemployment
benefits and long-term care benefits. The study team
visited 14 Member States to interview the relevant
national stakeholders and discuss in depth the likely
impacts of the proposed policy options.
These impacts included the impact on the social
protection coverage of the mobile workers and their
families, the impact in terms of administrative burden
and costs, the effects on EU labour mobility and the
effects on the Member States’ and EU’s budgets.
Interviews with EU stakeholders, including EC officials,
were carried out to complement the findings.
Deloitte carried out the study in collaboration with the
research institute HIVA, from the Catholic University of
Leuven, Belgium.
*Regulation (EC) 883/2004 and its implementing Regulation (EC)
987/2009
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5. Study on SME lending data
DG Enterprise and Industry
Data collection methodologies and the resulting
statistics on bank lending to Small and Mediumsized Enterprises (SMEs) are numerous and difficult to
compare, despite the fact that SMEs represent 99%
of all EU companies. The European Commission has
recognised that reliable and comparable data is required
to facilitate better and more evidence-based policy
making. Deloitte is therefore undertaking a review of
existing data collection tools, compiling the available
data in a sample of countries and comparing the options
for a new data gathering framework in the future.
The work entails engagement with banking, business,
financial and international stakeholders by Deloitte’s
national experts in nine EU Member States. The aim of
the study is to better understand the current access to
finance for SMEs and to formulate recommendations
to improve the evaluation, collection and monitoring of
SME lending data for European Commission use.

6. The functioning and usability of the Points of
Single Contact
DG Internal Market and Services
Points of Single Contact (PSC) are governmental portals
for entrepreneurs active in the service sector that allow
users to:
• find out about the rules, regulations, and formalities
that apply to service activities; and
• complete administrative procedures online.
It is a legal requirement to have a PSC in each EU
Member State, under the EU Services Directive.
Deloitte conducted a study to assess the impact that
the Points of Single Contact had on the provision of
eGovernment services to businesses in the EU. The
Deloitte team’s methodology included an expert review,
simulations and focus groups. The assessments were
carried out across the 27 Member States. In addition,
the team provided guidance for possible further actions
needed to fully reap the benefits of the Points of Single
Contact as eGovernment centres for businesses.
7. The feasibility and scenarios for the long-term
sustainability of the Large Scale Pilots*
DG CONNECT

DG CONNECT selected Deloitte in order to carry
out a strategic study to assess the sustainability and
future roll-out of the solutions developed by the
Large Scale Pilots*. The solutions were developed
in diverse eGovernment domains ranging from eID
to eJustice, and form the basis for the future of EU
cross-border digital services. The current Large Scale
Pilots have come to an end and Deloitte examined
the governance, operations and financing aspects,
which need to be considered to ensure the long-term
sustainability of the developed solutions. A clear
strategy was designed together with a roadmap and
concrete recommendations, in order to advise on the
model that should be created to ensure the adoption
of the solutions and to limit their dependence on
public financing in the long term.
*The Large Scale Pilots are e-government projects that develop
practical solutions tested in real government service cases across
Europe, e.g. e-procurement, e-Justice, e-ID.
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8. Digital entrepreneurship
DG Enterprise and Industry
Digital technologies create many opportunities.
However, many European SMEs and entrepreneurs
currently face difficulties to fully tap into the digital
potential and all the forms of innovation and
entrepreneurship that it enables.
Deloitte conducted the analysis of the impact of digital
technologies on the European business landscape
and benchmarked various existing schemes to boost
digital entrepreneurship. To validate and discuss
those insights, Deloitte supported the Commission in
organising several workshops with large companies,
SMEs and entrepreneurs, covering various sectors of
the European economy. As a result, a European vision
and policy actions were designed, aiming to accelerate
the transformation of the European business landscape
through the smart use of digital technologies in order to
increase growth and create employment.
9. Evaluation of communication targets and
methods for disseminating information on trade
policy areas
DG Trade
DG Trade’s communication strategy focuses on showing
how trade and investment policy contributes to the
triple objectives of smart, inclusive and sustainable
growth. This strategy is aligned with the wider
communication priorities of the European Commission,
which focus on jobs and growth as a way to steer the
EU on its path to economic recovery.
Deloitte has evaluated DG Trade's communication
policy, strategy and activities to assess their effectiveness
and efficiency. The evaluation has been conducted
in the context of changes in the EU’s economic
and trade environment, policy and strategy, and of
continuous innovation in the domain of government
communication and communication technology.
In order to include the opinions of different national and
international stakeholders, workshops with stakeholders
in the landscape of trade policy were held in several
Member States including Finland, Portugal, Poland and
Germany. Furthermore, interviews were conducted with
target audiences of EU Trade policy in non-EU significant
markets such as the USA, Colombia, South Korea and
China.

10. Evaluation of the European day of Civil Justice
DG Justice
Deloitte conducted the evaluation of the communication
activities of the EC and the Council of Europe in relation
to two initiatives: the European Day of Civil Justice
and the Crystal Scales of Justice Award. The aim of the
Crystal Scales of Justice Award is to draw attention to
innovative and efficient practices for court organisation
or for the conduct of judicial proceedings.
The project team conducted this evaluation based on
data collated through desk research; an EU-wide online
survey and in-depth interviews in selected Member
States.
11. Evaluation of the CAP measures supporting the
apiculture sector
DG Agriculture
The European Union is the second largest producer,
and the largest importer of honey in the world. The EU
provides support to the apiculture sector with the aim
of improving the production and marketing of honey
by co-financing a series of activities. In this context,
Deloitte was asked to conduct the evaluation to assess
the relevance, effectiveness and efficiency of those
supporting measures. The study focused on the effects
of the measures in the production, marketing and trade
of honey, as well as in the structures of production, the
downstream sector, the rural areas and the environment.
The management of the measures and the coherence
with the overall set of CAP’s objectives and measures
has been analysed. In addition to a comprehensive
overview of the apiculture sector in the EU, the study
provided a set of conclusions on the effects of the
measures and recommendations for improvements.
12. Study on the future of customs union and tax
cooperation in Europe
DG TAXUD
Deloitte conducted a study on the future architecture
of the customs union and of tax cooperation in
Europe. The aim was to investigate the strengths and
weaknesses of the current organisational model and
its ability to deal with key challenges ahead, in order
to draw recommendations for the future Customs and
Fiscalis programmes for the next financial period (20142020). The impact and costs involved by the proposed
changes were also assessed.
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Audit and risk management services references
13. Audit and control services
DG Budget

Deloitte provides audit and control services under
a 4-year framework contract managed by DG
Budget. This framework contract may be used by all
Commission DGs and services, other EU Institutions
(including the Council and the External Action
Service), executive and regulatory EU Agencies and
Joint Undertakings.
An example of a specific assignment is the audit for
DG EAC (Education and Culture) of the 2011 yearly
reports submitted by nine national agencies (Iceland
(2), Belgium, France, Germany, UK, Bulgaria, Slovakia
and the Netherlands) on the implementation of the
Youth in Action (YiA) and Lifelong Learning (LLP)
programmes.
14. Study on European Early Warning & Response

System against Cyber-Attacks
DG CONNECT

DG CONNECT selected Deloitte to directly support
one of the key actions it initiated to support the
new cyber-security strategy of the European Union.
Deloitte's feasibility study and preparatory activities
for the implementation of a European Early Warning
and Response System (EWRS) against cyber-attacks
and disruptions include the following actions to:
• Analyse the feasibility of implementing of such
European-wide EWRS,
• Analyse the key categories and evolution of
cyber-security threats and risks that the EWRS
must address;
• Define in detail its scope and the technical,
organisational, legal and economic aspects,
• Design possible scenarios / alternatives for the
EWRS; and
• Propose an implementation plan.

15. External audit of programmes and projects of
external aid financed by the EC
DG DEVCO EUROPEAID

DEVCO-EuropeAid's mission is to implement
the external aid instruments of the European
Commission. The Commission services must also
ensure the legality, regularity and sound financial
management of external aid operations, and audits
of external actions are an important component of
EuropeAid's overall control framework.
Deloitte supports the EC to conduct external audits
of programmes and projects of external aid in the
areas of:
• Financial and system audits;
• Forensic investigations, performance audits,
compliance audits; and
• Training.
Deloitte has performed more than 130 audits
worldwide, mainly in Africa, Middle East and Latin
America.
16. Audit and control services
DG REGIO

Deloitte provides audit and control services under
a 4-year framework contract managed by DG
Budget. This framework contract may be used by all
Commission DGs and services, other EU Institutions
(including the Council and the External Action
Service), executive and regulatory EU Agencies and
Joint Undertakings.
An example of a specific assignment is the audit for
DG EAC (Education and Culture) of the 2011 yearly
reports submitted by nine national agencies (Iceland
(2), Belgium, France, Germany, UK, Bulgaria, Slovakia
and the Netherlands) on the implementation of the
Youth in Action (YiA) and Lifelong Learning (LLP)
programmes.
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Performance improvement, organisation and
process change references
17. Transforming an EU Agency
European Food Safety Authority (EFSA)

Since 2010, Deloitte has been assisting the European
Food Safety Authority (EFSA) with the design and
implementation of an ambitious efficiency improvement programme. This programme is part of EFSA’s
organisational development strategy, to implement a
leaner structure and processes as well as optimising
the allocation of the workforce.
Deloitte has assisted EFSA in the following areas:
• Identifying, measuring and implementing efficiency gains in corporate services, and administrative tasks;
• Optimisation of selected processes through
Business Process Management;
• Implementation of a new organisation structure;
• The design and implementation of a Balanced
Scorecard;
• The definition of guiding principles for the future
Human Capital and Knowledge Management
strategies;
• The development of an IT investment plan; and
• A benchmark study of services to applicants.
Deloitte is also supporting EFSA in implementing
Project and Resource management (PaRMa project)
across the whole organisation, and is coaching
EFSA’s HR unit in designing a blueprint for a future
EFSA Academy.
18. Business process review
DG ECHO

DG ECHO undertook a major review of its key
business processes in order to improve internal
performance and accountability and reduce administrative burdens. Deloitte delivered the following:
• Phase 1: Assessment and optimisation of the
humanitarian aid Etool framework, with focus
on the review and update of front-end processes
and supporting applications.
• Phase 2: Review and update of the key
business processes of DG ECHO including
decision-making, management, and operational
processes.

19. Business Process Management
Eurofound
Deloitte provided Business Process Management support
to the European Foundation for the Improvement of
Living and Working Conditions (Eurofound). The aim
was to review and analyse the Foundation’s operations
and business processes, highlighting any issues
regarding workflow resource allocation and utilisation.
Deloitte also assisted in developing recommendations
for improvements in processes and organisational
structure.
20. Efficiency improvement programme
DG Budget
The current economic climate and the concomitant
savings are putting the quest for possible efficiency
improvements high on the agenda of EU institutions.
Deloitte delivered an "Efficiency Improvement
Programme" at DG Budget, with the aim of identifying
and quantifying potential efficiency improvements in the
short, medium and long term. With this programme,
DG Budget aims to develop a basis for continuous
efficiency improvement, with great attention to the
quality and added value of the services which it delivers
to its internal and external customers. The project is
structured around four dimensions: Organisation, Staff,
Processes and IT.
21. Coaching through cultural change
DG CONNECT

DG CONNECT invited Deloitte to support internal
cultural change, in the context of its transformation
process. The main aim was to foster a greater people
focus and a wider cooperative mind-set among the
Heads of Unit, through the implementation of a 360°
feedback process. Deloitte’s work included:
• Designing a leadership development process,
engaging the organisation as a whole;
• Launching 360° feedback questionnaire;
• Holding one-to-one coaching sessions with each
of the 44 Heads of Unit; and
• Holding peer sessions to allow staff to provide
input on the new culture in order to foster
co-operation.
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Deloitte also coached Heads of Unit on the implementation of their People Performance Management
system, which monitors performance against goals
through a set of agreed metrics. Deloitte coaches
conducted sessions with almost 40 Heads of Unit to
support them with the definition of their priorities,
goals and selection of metrics. Finally, Deloitte is
developing recommendations on how to improve the
implementation of the Performance Management
system.
Technology advice and implementation
references
22. Implementing accounting and financial IT
systems
DG Budget
Deloitte holds the first position in the cascade for a
major framework contract in the field of consultancy
services in implementing accounting and financial
IT systems at the European Commission and a large
number of EU Agencies. Deloitte provides strategic IT
advice as well as enterprise architecture, business and
functional analysis and consultancy services for projects
related to the EU’s financial and accounting systems.
Deloitte was selected for a second time for this four-year
framework contract by DG Budget.
Under the first framework contract, Deloitte organised
four integrated multi skilled teams to provide support in
the following areas: business process analysis; efficiency
improvement and change management; IT architecture;
and financial systems and regulations.
23. Information solutions, engineering,
development, testing and support
DG DIGIT
As part a consortium, Deloitte was awarded a
framework contract with DG DIGIT to provide
consulting for technical informatics staff (STISS III) Lot
4 - Information Solutions Engineering, Development,
Testing and Support. The services include evaluation
studies, architectural analysis, design, development,
testing, integration, support and maintenance.
Deloitte has deployed a team of over 20 high-level IT
consultants, mainly focused on project management,
IT architecture and analysis, system modelling, security
and testing activities. The team is working mainly for
DG DIGIT but also for DG DEVCO, DG EMPL and DG
CONNECT.

24. eCohesion
European Commission – DG Regional & Urban Policy
in partnership with DG Employment, DG Agriculture
and Rural Development, DG Maritime Affairs and
Fisheries and DG Informatics

The Commission's large eCohesion project aims to
reduce the administrative burden related to the EU’s
Cohesion and Rural Development Policies. eCohesion
seeks to ensure that, within the 2014-2020
Regulatory framework, beneficiaries of Structural
Funds will be able to use a legally binding fully electronic and paperless exchange with bodies managing
these Funds (at national, regional and local level).
Deloitte initially conducted a study on how to help
Member States implement eGovernment services
allowing applicants and beneficiaries of Structural
Funds to exchange data electronically using electronic portals. Based on that, Deloitte delivered a
technical study for the Commission to estimate the
impact of the eCohesion initiative at Member State
level, and provided regular support to prepare regulatory documents for the period 2014-2020 and on
specific business and IT aspects related to the project,
e.g. e-signature, interoperability, and development of
open-source software.
25. IT Service Improvement
EU Council of Ministers
Deloitte has been supporting the Council of the
European Union to:
• Develop an IT service catalogue;
• Verify its project and application portfolios and
provide recommendations for rationalisation;
• Define necessary governance processes and mechanisms to manage the service catalogue, application
portfolio and project portfolio in a coherent way;
and
• Develop and execute a change and communication plan to create awareness and ensure buy-in
amongst staff.
In addition, the Deloitte team is supporting an IT cost
reduction exercise.
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26. Master data management
Publication Office of the EU
The Publications Office wanted to set up a framework to
provide an efficient and effective master data management process, governance and organisation structure.
Deloitte provided the following services:
• Provision of a unique central business glossary of
high-level shared entities;
• Implementation of a master data/processes matrix
to identify how the business processes operate and
affect the business entities;
• Development of the master data models and structures that represent the defined business entities,
their attributes and interrelationships;
• Linkage of the conceptual master data models to
their data object representation in existing IT applications and interfaces; and
• Definition of the master data governance to frame
the master data quality standards, master data
management processes, organisation and controls;
and roles and responsibilities regarding master data
usage.
The project deliverables have been developed in accordance with the Commission’s Enterprise IT Architecture
Framework (CEAF) standards.

27. Collaboration platform
DG DIGIT
DG DIGIT uses “MyIC Collaboration Portal” as a working
space. This portal provides collaboration sites, which
facilitate the sharing of documents and information
between Commission staff at different levels. DG DIGIT
wanted to improve the collaboration platform with the
creation of a specific collaboration strategy. The main
services provided by Deloitte were:
• Definition of strategic functional objectives with
regards to information collaboration with aims to
offer innovative collaboration environments;
• Design of the functional strategy;
• Alignment of the IT strategy for information
management and collaboration with the IT enablers
for Microsoft SharePoint 2010; and
• Design of the IT development roadmap.
28. Supply and Assets Management
ABAC (Accrual Based Accounting system) SAM covers
business process modelling and the implementation
of the Supply and Asset processes of the management
centres of the EC, integrating the follow up of the
budgetary consumption and accounting. Deloitte delivers
business process modelling realised in ARIS for SAP
NetWeaver using the EC design methodology convention.
It is integrated in the EC business process platform and
is mapped with the process models replicated from SAP
Solution Manager.
The implementation of the solution was realised with
standard SAP R/3 modules: MM, PM, SD, FI/CO, FM/BCS.*
* Materials Management (MM), Plant Maintenance (PM), Sales
&Distribution (SD), Financial Accounting & Controlling (FI/CO), Funds
Management Budgetary Control System (FM/BCS)
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29. European Interoperability Strategy (EIS)
DG DIGIT

Deloitte is now supporting the European
Commission in the implementation of the European
Interoperability Strategy, having worked over four
years to design and develop it. Particular attention
was devoted to:
• Elaborating the EIS governance activities and
creating the portfolio of relevant interoperability
activities/projects at EU and Member State level;
and
• Collecting, analysing and preparation of the EIS
review to ensure the alignment of the EIS and its
implementation with the EU political agenda and
with the priorities and initiatives of the Member
States regarding European public service and
interoperability activities.

Financial management references
30. A study on the income of fully self-financed EU
Agencies
European Parliament

For the Parliament's Committee on Budgets, Deloitte
conducted a study to examine the following from
both regulatory and budgetary perspectives:
• Use of the income generated by fully selffinanced EU Agencies from the fees and charges
inherent to their activities;
• Principles on which Agencies’ fees and charges
should be set up to respect budget equilibrium
principles; and
• Impact on the internal market of extending selffinancing principles to Agencies partially financed
from the EU budget.
31. Zero-Based Budgeting (ZBB)
EU-OSHA in Bilbao

Deloitte conducted a Zero-Based Budgeting (ZBB)
project for the European Agency for Safety and
Health at Work (EU-OSHA). Zero-based budgeting
starts from a "zero base" and every line item of
the budget must be justified; no reference is made
to the previous level of expenditure. The assignment included the design of an Activity-Based
Budgeting (ABB) model aligned with the annual
Work Programme of the Agency. This encompasses
a detailed implementation roadmap, the detailed
design of the budgeting data model and allocation flows, the definition of the budgeting process
governance (roles and responsibilities), the design
of the budgeting preparation and execution process
following ABB and the functional requirements for
the ABAC accounting system.
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32. Accounting systems validation
EU Agencies

Deloitte has conducted several projects to validate
local accounting systems, based on the Commission's
ABAC system, in line with the Agencies’ Financial
Regulation (e.g. segregation of duties), DG Budget
guidelines for evaluation of local IT systems and
other key relevant policies, procedures and rules. The
validation has been conducted at the following EU
Agencies:
• European Banking Authority (EBA): In addition,
the project documented the major accounting
posting schemes to be followed;
• European Insurance and Occupational Pension
Authority (EIOPA). In addition, the project
assessed the financial circuits for all financial
transactions carried out by EIOPA as well as all
the related paper-based circuits;
• European Joint Undertaking for ITER and the
Development of Fusion Energy (F4E); and
• Office of the Body of European Regulators for
Electronic Communications (BEREC).
Deloitte has also conducted a project to validate the
REACH-IT invoicing system in place at the European
Chemicals Agency (ECHA).
33. Data model & data dictionary
DG BUDGET
The European Commission's financial and accounting
system, ABAC, was subject to a technical architecture
review. The Data Model/Data Dictionary (DM/DD) was
the major tool for this review and has two main streams:
• The detailed Business Processes Modelling (BPM)
(in ARIS) inherent to the EC expenditure lifecycle,
governed by EU Financial Regulations, in particular
for budget preparation and implementation; and
• The development of Business Objects Models and
Functional Requirements Models (in PowerDesigner
and ARIS), to model in particular the data related to
the various activities modelled in the BPM.
The DM/DD benefits users and IT communities, by
providing a detailed end-to-end documentation of the
EC operations implementation, a basis for process and
performance improvement and better decision making,
and by aligning business processes with the appropriate
corporate information and technology.
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Please also feel free to contact our Partners responsible for European Union Services in the Deloitte European offices
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31

Deloitte Services for the European Union Institutions & Agencies

31

Deloitte refers to one or more of Deloitte Touche Tohmatsu Limited, a UK private company limited by guarantee, and its network of member
firms, each of which is a legally separate and independent entity. Please see www.deloitte.com/about for a detailed description of the legal
structure of Deloitte Touche Tohmatsu Limited and its member firms
Deloitte provides audit, tax, consulting, and financial advisory services to public and private clients spanning multiple industries. With a
globally connected network of member firms in more than 150 countries, Deloitte brings world-class capabilities and deep local expertise to
help clients succeed wherever they operate. Deloitte has in the region of 200,000 professionals, all committed to becoming the standard of
excellence.
This publication contains general information only, and none of Deloitte Touche Tohmatsu Limited, its member firms, or their related entities
(collectively, the “Deloitte Network”) is, by means of this publication, rendering professional advice or services. Before making any decision or
taking any action that may affect your finances or your business, you should consult a qualified professional adviser. No entity in the Deloitte
Network shall be responsible for any loss whatsoever sustained by any person who relies on this publication.
© 2013 Deloitte Global Services Limited

