
Meet SAM  
Effective management, control and protection of software assets 
are essential to optimise the associated value and manage the 
risks related to software license compliance.
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It’s no secret that managing software
assets can be a challenge. Multiple
stakeholders are involved in the
purchase, installation, deployment,
maintenance, utilisation, and disposal
of software. The technologies involved
are complex and constantly changing.
License agreements are increasingly
complicated and multi-layered,
frequently containing hundreds of
metrics and provisions for how the
software can be deployed.

Expanding reliance on cloud computing,
virtualisation, and software as a service
(SaaS); the mounting complexity of the
licensing models to be maintained by
the organisation; and a growing array of
discovery and information technology
(IT) management tools add even more

layers of complexity to Software Asset
Management (SAM).

All too often, companies are not aware
of how much software they are currently
using, have already licensed, or actually
need. Ineffective asset management can
pose legal, financial and/or security risks.

SAM can help different stakeholders
across the enterprise to get more insight
and/or control over the software assets:

 • Chief Financial Offier (CFO): SAM 
isinstrumental to IT cost control and 
helps avoid unexpected financial 
surprises.

 • Chief Information Officer (CIO): SAM 
keeps you in control of IT spend in a 
world where a significant amount is 

hidden in business budgets.

 • Procurement Officer: SAM provides 
valuable insight into software assets 
and IT contracts, facilitating better 
negotiations with vendors.

 • Security officer: SAM enables the 
identification of each and every IT asset 
in the organisation for you to protect.

 • Head of internal audit: SAM processes 
and procedures mitigate incompliancy 
risks and fit directly in your risk control 
framework.

 • Legal officer: SAM requires clarity on 
strict contractual Terms and Conditions 
without compromising the practical 
functioning of IT. 
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Over the years, Deloitte Belgium
has built a centre of excellence with
over 50 professionals specialised in
licensing terms & conditions, software
contracts, IT asset discovery and SAM
implementation.

Our credentials
We have deep experience deploying our
SAM services in organisations in a variety
of industries across the world via our global
network of member firms. Our strong and
successful track record is based on:

 • In-depth knowledge of the SAM space –
our SAM professionals around the world 
have deep technical skills and experience 
with knowledge of software technologies 
and licensing across various vendors and 
products.

 • Pragmatic application of the ISO SAM 
standards and ITIL best practices.

 • IT and internal audit perspective – 
through our variety of SAM clients 
and our longstanding relationships 
in the software industry, we bring a 
unique perspective to our clients when 
implementing SAM and the necessary 

business controls.

 • Industry insights – our services span the 
major industries, allowing us to bring 
the latest insights from current industry 
trends in IT and software management.

 • A Risk Intelligent approach – that 
prioritises areas with maximum risk and 
cost impact.  
 
Deloitte has some unique strengths that 
set us apart from the competition:

 • Expertise - Deloitte is exceptional for its 
detailed expertise and knowledge on a 
breadth of software. We continuously 
expand our portfolio by incorporating 
new vendor information in our solutions.

 • Independence – Deloitte focuses on 
delivering SAM solutions and not on 
creating margin on software reselling.

 • Global reach - SAM services are delivered 
across the globe with a standard 
methodology. We have local presence 
in a vast number of countries and off/ 
near-shoring capabilities on different 
continents.

 “Deloitte helped a
customer to optimise
their SAP footprint and
contract. As a result,
€500K was made available
for future investments.“

More information?

Diederik Van der Sijpe
Partner
dvandersijpe@deloitte.com
+32 2 800 24 92

Hans Vandewijer
Director
hvandewijer@deloitte.com
+32 2 800 20 88

Our offering
Managed Services
Various managed service
levels provided based on client
needs:

 • Level 1: inventories
 • Level 2: optimisation
 • Level 3: outsourced SAM

Point Solutions

 • SAM baseline reviews
 • SAM internal audits
 • Software license optimisation
 • SAM M&A services
 • SAM supply chain services
 • Sofware vendor rationalisation

Program Developent &
Transformation

 • SAM process risk assessments
 • Strategy and organisational structure 
development

 • SAM policy, procedures, and
 • roles development

Technologies

 • Tool Implementation and 
data integration

 • Contract/license and  
vendor onboarding

 • Software Request management tooling
 • Compliance/ Financial/ Optimisation 
reporting

 • Deloitte managed platform
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