
TMMi© Model
The TMMi (Test Maturity Model Integration) is an 
independent test maturity model developed by the TMMi 
Foundation. It is the de-facto industry standard for test 
improvement and assessment.
The TMMi has a complementary relationship with the 
CMMI (Capability Maturity Model Integration) framework. 
The TMMi also uses the concept of maturity levels for 
process evaluation and improvement. Both models have 
a staged view with an improvement roadmap based on 
maturity levels and focus on specific process areas in each 
level. Compared to CMMI, TMMi is more comprehensive 
and tailored for the domain of verification and validation.

There are 5 TMMi maturity levels:
• Level 1 ‘initial’: testing is a chaotic, undefined process 

and is often considered a part of debugging.
• Level 2 ‘managed’: testing becomes a managed 

process and is clearly separated from debugging.
• Level 3 ‘defined’: testing is no longer confined to a 

phase that follows coding. It is fully integrated into the 
development lifecycle and the associated milestones.

• Level 4 ‘management and measurement’: testing is 
a thoroughly defined, well-founded and measurable 
process.

• Level 5 ‘optimization’: testing in an organisation 
at this level is capable of continually improving its 
processes based on a quantitative understanding of 
statistically controlled processes.

Each level has a set of specific process areas, process area specific 
goals and generic goals. Specific and generic practices are important 
activities required to achieve specific or generic goals.
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As an example, the process areas at TMMi level 2 are:

As an example, the specific goals for process area ‘Test 
Policy and Strategy’ at level 2 are:

SG 1 Establish a Test Policy
• SP 1.1 Define test goals
• SP 1.2 Define test policy
• SP 1.3 Distribute the test policy to stakeholders

SG 2 Establish a Test Strategy
• SP 2.1 Perform a generic product risk assessment
• SP 2.2 Define test strategy
• SP 2.3 Distribute the test strategy to stakeholders 

SG 3 Establish Test Performance Indicators
• SP 3.1 Define test performance indicators
• SP 3.2 Deploy test performance indicators

Each level has a set of specific process areas, process 
area specific goals and generic goals. Specific and 
generic practices are important activities required to 
achieve specific or generic goals.

Our Service Offer
Deloitte offers three types of test process 
improvement and assessment services:
• Self-assessment
• Interview based 
• Evidence based

For all three service types, the main stakeholders such 
as project manager, test manager and sponsor fill in a 
questionnaire. In case of an interview based or evidence 
based assessment, our test process experts analyse 
the collected information. This analysis in combination 
with the tool based report serve as an input for a 
comprehensive test maturity assessment report. The 
report contains recommendations (interview based) 
or recommendations combined with an improvement 
roadmap (evidence based) required to reach the 
predefined target maturity level. Our test process expert 
will also review and inspect test process deliverables 
in case of an evidence based maturity assessment. 
We use our own TMMi assessment tool. It contains 
the questionnaire and specific algorithms as well as 
automated reports.

The TMMi model provides a 
framework which supports both 
the ‘as is’ assessment and the 
improvement path
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A self-assessment will take a few hours for each 
participant and the evidence based assessment will take 
about 2 to 3 weeks.

The figure below demonstrates the planning and key 
activities for an evidence based assessment.

Key Benefits
• Improve the overall quality level of your assets and 

products
• Lower cost of quality  and improved productivity of 

testing resources  due to higher test process  efficiency 
and effectiveness

• Testing becomes a repeatable and consistent process 
providing a basis for cumulative, long-term benefits to 
the organisation

• Benchmarking
• Accreditation ( this is not a Deloitte Belgium service)
• A mature test process lowers the cost of defect 

detection and correction

A mature test process 
improves the overall 
product quality level 
and this at a lower 
cost due to increased 
process efficiency and 
productivity gains
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• Process data questionnaires

• Review evidences - deliverables
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Report

• Assessment report with improvement suggestions, 

weak and strong points

• Improvement roadmap (deployment plan, 

communication plan, training plan and change 

management plan)

• Present to client

Milestone

Milestone



Contacts
For more information, please contact: 

Johan Van Grieken
Partner
Enterprise Risk Services
+32 496 57 49 40 
jovangrieken@deloitte.com

Michel De Ridder
Director Quality & Testing Services
Enterprise Risk Services
+32 479 23 54 52 
mideridder@deloitte.com

For further information, visit our website at www.deloitte.com

Deloitte refers to one or more of Deloitte Touche Tohmatsu Limited, a UK private company limited
by guarantee, and its network of member firms, each of which is a legally separate and independent entity. Please see www.deloitte.com/
about detailed description of the legal structure of Deloitte Touche Tohmatsu Limited and its member firms.

Deloitte provides audit, tax, consulting, and financial advisory services to public and private clients spanning multiple industries. With a globally 
connected network of member firms in more than 150 countries, Deloitte brings world-class capabilities and high-quality service to clients, 
delivering the insights they need to address their most complex business challenges. Deloitte has in the region of 200,000 professionals, all 
committed to becoming the standard of excellence.

This publication contains general information only, and none of Deloitte Touche Tohmatsu Limited, its member firms, or their related entities 
(collectively, the “Deloitte Network”) is, by means of this publica- tion, rendering professional advice or services. Before making any decision or 
taking any action that may affect your finances or your business, you should consult a qualified professional adviser. No entity in the Deloitte 
Network shall be responsible for any loss whatsoever sustained by any person who relies on this publication.

© February 2013 Deloitte Bedrijfsrevisoren / Reviseurs d’Entreprises
Designed and produced by the Creative Studio at Deloitte, Belgium.


