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 “We ensure that IT can create the 
value that the business requires 
to grow and prosper
 

Proven methodology
Using our strategic framework model, as 
well as industry standard frameworks 
such as COBIT and ITIL we identify key 
processes and governance practices 
focusing on following domains: continuity, 
security, sustainability, compliance, quality 
and financials. 

Cooperative approach
Together with our clients, we define the 
best approach to evaluate key processes 
& practices and tailor our approach based 
on their individual needs and their IT 
environment. 

Our IT Governance Services enable you to adhere to business objectives,  
to help drive business objectives and to maximise the value from investments.

Value creation
We help organisations create value by 
identifying improvements, setting priorities 
and co-creating a business-IT alignment 
roadmap. This helps bridge the existing gaps 
while supporting the corporate governance 
and compliance imperatives. 

Key challenges
One of the main challenges is the uncertainty 
whether the IT strategy is appropriate and 
meets business requirements. 

Other relevant challenges include meeting 
compliance requirements, finding the right 
people for the right job and managing IT 
driven projects effectively.


