
Boosting Supply Chain Maturity
To enhance supply chain maturity in their companies, the participants have put forward 5 key 
enablers. Integrated business planning and reducing total cost-to-serve seem to be the most 
important ones.

Integrated business planning  65%

Reducing the total cost-to serve   
customer demand  

Rationalizing SKUs 50%

Revisiting your supply network and  
route-to-markets 

Enabling flexible fulfillment across channels 40%

Supply Chain Pulse Check
Consumer Products & Retail Industry

The ‘Supply Chain Pulse Check: Consumer Products & Retail Industry’ was organized end of 2017, beginning of 2018. The survey has been filled in by a wide variety of senior supply chain 
professionals, active in renowned CP&R companies. These companies are all operating in Belgium, and cover all CP&R sub-sectors. Smaller as well as bigger companies have participated in 
the survey: the yearly European turnover differs from a couple of hundreds of million euros to more than 10 billions euros.

0 < 500 M€   11%
500 < 1000 M€  17%
1 < 3 B€  33%
3 < 10 B€  22%
+ 10 B€  17%

Survey details

Building Supply Chain Strategy

Respondent’s companies seem to be mainly focused on 
revenue and service growth.  
To support this service growth, they rather look at supply 
chain customization / differentiation.

Operational cost 
reduction

Standardization of 
supply chain

Best-of-breed, 
scattered system 

landscape

Local market share

Revenue & service 
growth

Customer & channel 
differentiation

Integrated systems 
platform

Expanding 
geographically

Coping With Disruptive Digital Trends
Out of a list of 12 potential supply chain trends, the 
majority highlighted 4 trends as disruptive.  
However, companies seem to be rather prudent in taking 
action on some of these key disruptors.

50% 45% 40%

50%45% 30%

45% 45% 30%

50% 25%30%

Innovative delivery models - In-store pickup, 
taxi- and crowd-sourced, urban logistics, drone 
delivery…

3D Manufacturing - Manufacturing strategy 
based on 3D printing

Supply chain analytics - Big data carries 
potential for optimizing capacity utilization, 
customer experience…

Internet of Things - Empowerment of 
consumers through their ownership of digital 
technology. With IoT they can interact with 
products and services

Disruptive  
trend

Relevant to 
company

Will adopt 
this trend

60%

45%


